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|.Cacnhanté riiro

1. Rai rokinh té

Téc do tang truong kinh té va thu nhap binh quan dau nguoi 6 anh huong 16n dén viéc tiéu
thu céc san pham g6. Khi nén kinh té ting truong manh, thu nhiap cia nguoi dan cao, doi
sbng vt chat duoc dam bao thi cac nhu cau x8y dung cao ¢, xay dung nha cira, mua sim

cac mat hang gd noi that, gd ngoai troi, van san... ngay cang cao.

Nhitng nam tro lai ddy, tong san pham noi dia (GDP) tang truéong kha cao va 6n dinh. Theo
théng ké cua Bo Ké hoach Dau tu toc d6 tang truong GDP Viét Nam nam 2004 dat 7,8% ; GDP
nam 2005 dat 8,4% va GDP nam 2006 dat 57 ty (USD) tang 8,17%. Cung véi kinh té phét trién,
thu nhap binh quan diu ngudi tiép tuc ting truéng 6n dinh, nam 2006 thu nhap binh quan dau
nguoi dat 672 PO la My/nguoi, tang thém 5,33% so voi nam 2005 (Nguon : BMI (Business
Monitor International Ltd), Swiss Re). C&c chuyén gia phan tich déu cho rang, nén kinh té Viét
Nam s phét trién nhanh nho day viéc day manh tiéu ding c& nhan, dau tu tu nhan valugng vén
dau tu truc tiép nude ngod (FDI) manh mé trong twong lai. Vi vay viéc tang trusng GDP cua
Viét Nam duy tri 6n dinh & muc tir 7,8 — 8,5%/nam |& hoan toan kha thi. Sy phét trién lac quan
cianén kinh té s3 anh huong tich cuc dén sy phét trién caa nganh san xuit ché bién san pham

x

go.

Vi vdy c6 thé nhgn dinh rang rii ro vé kinh té khéng phdi 1a mét rai ro lén déi véi hoat

dgng cua Cong ty
2. Rui ro luat phap
Thi truong caa Trudng Thanh chi yéu tap trung xuat khau sang thi truong chau Au, My,

Nhat..nén chiu anh huéng boi mot sb sic thué nhap khau, tap tuc thuong mai quéc té, luat

chbng pha gia
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Tuy nhién, ké tir khi gia nhap AFTA va WTO, thué nhap khau mat hang gé cua Viét Nam
Va0 céc thj trudng nam trong cac khu vuc ndy chi ¢ mirc khoang 3% nén rat canh tranh so
véi nhiéu qubc gialan can khéc. Bén canh d6, qua qua trinh tiép can véi thi truong thé gioi
trong 14 nam qua, mdt sd can bo chu chdt caa Cong ty d& thu thap nhiéu kinh nghiém trong
thuong mai va thanh todn quéc té nén dam bao dugc anh hudng tir rai ro ndy & mac thap

nhat.

Mit khéc, trong thoi gian qua d cd nhiéu tin don 1a nganh ché bién va xuat khau do gd Viét
Nam s& bj d¢anh thué chong pha gi4, nhat 1a sau sy kién Trung Québc bi My &p thué chéng
pha gia 1én mot sb nhém mit hang gd, trong d6 c6 nhiéu nhat 1& cac san pham g trong
phong nga. Tuy nhién, theo phan tich cia mot sb chuyén gia vé luat chong phé gia cua My

thi rui ro ndy larat thip ddi véi Viét Nam néi chung va Cong ty néi riéng. Ly do 1&

Luat chong pha gia théng thuong chi duoc dem ra xem xét va &p dung ddi véi céc sin
pham mang tinh canh tranh truc dién véi cac nha san xuit trong nudc so tai. Trong khi
d6, hau hét cac nhom ma hang san pham cua Cong ty 1a it duoc san xuat tai Chau Au,
M3 vaNhat Ban.

Thi trudng caa Cong ty trai rong trén hon 30 qudc gia nén dau co ddi dién véi viec ap
thué chdng pha gia trén vai qudc giathi anh huong dén hoat dong xuat khau caa Cong ty
lakhéng I6n.

San luong xuat khau @6 gé cua Viét Nam vao thi truong thé giéi theo dinh huéng caa
Chinh phu 14 5,5 ty ¢6 laM§ sau nam 2010, du kién chi chiém khoang 4,85% san luong
nhap khau caa thé gidi vao thoi diém d6. Nhu vay, néu mdi doanh nghiép xuat khau db
gd Viét Nam biét phan b6 hang hoa caa minh vao ting thi trudng xuat khau khéc nhau
theo ty 18 thich hop thi kha niang quan ly va kiém soét rai ro 1a rit cao, han ché téi da

nhitng kho khan khi bi &p thué chéng pha gia.
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Ngoai ra, hién nay Nha nudc ta dang tich cuc nghién ciu, thuc hién céc bién phéap hd tro vé
théng tin thi truong, thdng tin luat phép caa cac nude nhap khau san pham gb caa Viét Nam.
Va lai, Chinh phu Viét Nam ciing vira ban hanh dinh huéng phét trién 18m nghiép cho giai
doan 2006 dén 2020, véi noi dung khuyén khich cao cho cac thanh phan kinh té tréng rirng
nguyén liéu va phét trién bén vitng nganh ché bién gb. Trong d6, mét trong nhirng ndi dung
quan trong 1a nang cao kim ngach xuat khau gb 1én dén 7,8 ty USD truéc nam 2015. Nhu
vay mirc xuit khau cua cac doanh nghiép gd Viét Nam s3 tang truong binh quan 25% méi
nam, va diéu ndy ching té rang Chinh phi d&, dang va s3 quan tam hon nita trong viéc tao
hanh lang phép 1y cho viéc phét trién bén vitng nganh ché bién g Viét Nam.

Vi vdy, xét toan cinh méi trieong phép ly va tinh hinh thec té ciia Cong ty, rii ro phéap

lugt it co anh hwéng dén hogt déng ciia Cong ty.
3. Rii ro bién dong gia nguyeén ligu

Do nguyén liéu cha yéu lagd, chiém ty trong tir 40% dén 60% trong gia thanh san pham nén

su bién dong gia ca nguyén liéu ndy s3 tac dong dén loi nhuan caa Cong ty

Rui ro tang gid nguyén liéu bao gom:

Pic tinh tréng rirng khai théc gb voi chu ky dau tu kha dai, mat tir 4 ¢én 10 nam, tham
chi c6 gd 1én dén 20-30 nam. Vi vay trong nhitng nim qua, khi nén kinh té Viét Nam
con nhiéu khé khan vé von dau tu trung, dai han, nganh tréng rirng cia ching ta da chua
du stc thu hat cac doanh nghiép dau tu, dan dén tinh trang thiéu g dia phuong cho
nganh ché bién vaxuat khau san pham gd Viét Nam.

Céc doanh nghiép ché bién va xuat khau dd gé da phai nhap khau nguyén liéu dén 80%
nhu cau sir dung. Trudc dady, khi viéc thu mua nguyén liéu phan 16n tir Indonesia va
Malaysia, nhung hién nay, gia ca khéng con canh tranh so vai Nam M¥, va Chau Phi.

Tuy nhién, khi thu muatir Nam M va Chau Phi, véi cu ly van chuyén xa hon, s ¢0 rui
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ro vé cudc van chuyén ting cao va dic biét véi thoi gian van chuyén dai s anh huong
dang ké dén ngan luu vavén luu dong phai ting cao.

Vi 1y do cung cau con tam thoi 1a chua can déi nén trung binh mdi nam gid nguyén liéu
tang khoang 10-20 % tuy chang loai.

Cong ty 1a doanh nghiép ché bién va xuét khiu theo tiéu chuan CoC (Chain of Custody)
cua thé gidi, va ciing 1a thanh vién caa GFTN (Global Forest & Trade Network) truc
thuoc WWF. Do d6, Cong ty ludn ludn thu mua g tir nhitng ngudn rirng duoc chang
nhan quan 1y bén vitng do c6 chirng nhan FSC hoic twong dwong). Vi vay, nguyén liéu
ma Cong ty d4, dang va s8 mua gia cao hon céc loai gb cing chung loai ma khong co

chirng nhan.

Tém lai, hoat dong kinh doanh cia Cong ty ¢ chiu anh huéng cua nhiing rai ro vé gia
nguyén liéu. Tuy nhién, theo thyc té trong qua trinh, néu tinh trang tang gia nguyén liéu dién
rathi thi trudng s8 ddng loat diéu chinh gia béan ra cua san pham, khi ¢6 Cong ty co thé ting
gia ban, doanh thu tang vatrigt tiéu dwec rai to tang gia nguyén lidu sé anh hweng dén loi

nhugdn cia Cong ty.

Ngoai ra, viéc nguyén liéu gd tang trong nhiéu nam qua d& kéo theo loi nhuan caa cac nha
trdng rirng trén thé gisi ting cao, dong thoi kich thich viéc dau tu vao 18nh vyc trong ring
c6 quy mé |on tai c&c nudc nhue My, Canada, Thuy Dién, Phan Lan, New Zealand, Uruguay,
Chile, Brazil, Costa Rica, Nam Phi...vaké ca Trung Quéc. Tai Viét Nam, gan 10 nam truéc
day, Chinh phu d& phét dong trdng 5 triéu hecta ring tir 1997-2007. Hién nay, theo téng két,
mic di chi dat khoang 2,2 triéu hecta voi mot sd khiém khuyét can phai rit kinh nghiém
nhu co ciu ching loai cdy trong, phan b ving, vaxac dinh thanh phan dau tu vaquany...,
nhung san lugng cd thé khai thac trong vai nam t6i day ciing 16n téi 30 triéu m® gd tron mdi
nam, d&p (rng day da nhu cau ché bién g va giay trong nuéc. Va hién nay, Chinh phu da
phét dong trong tiép 2,5 triéu hecta rirng tir 2006-2010 trong khi dién tich dat trong va doi
troc cua qudc gia cd thé danh cho nganh trdng rirng con dén khoang 6,1 triéu hecta. Do d6,

Cong ty da dé xuat va duogc chap thuan boi Uy Ban Nhan Dan tinh Daklak vé viéc trong
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50.000 hecta ring trong 10 nam téi ddy, nham phét trién bén viing linh vuc kinh doanh

chinh caia Cong ty.

Mit khéc, trong ngan han, théng qua viéc gia nhap VFTN, thuéc GFTN - mdt mang luéi
toan cau lién két chi rirng, nha ché bién dd gb va cac chudi ban hang trén thé gisi (céc tap
doan siéu thi nhu Carrefour, Homebase ...), Cong ty ludn dugc thong béo cac ngudn g sip
dugc chirng nhan, gitp Cong ty tiép can ngudn gd sém hon céc ban déng nganh khéc. Dic
biét, Cong ty co ké hoach chuyén viéc mua nguyén liéu theo tirng 16 gd sang viéc mua

nhitng cénh rirng ¢ nuéc ngdai dé cai thién vé giaca.

4. Riii roty gia héi doéi

Hoat dong san xuét kinh doanh chinh cia Céng ty C6 Phan K§ Nghé Gé Truong Thanh chi
yéu |a xuat khau san pham gd vao thi truong qubc té. Vi doanh thu xuit khau chiém hon
80% trong tong doanh sd ciia Cong ty, va ciing nhap khau nguyén vat liéu chiém dén hon
50% doanh s ciing bang ngoai té 1ad6 laMy, do d6 Cong ty khdng bi anh huong bai rai ro
vé gia hdi dodi. b6 1a chuaké dén viéc Cong ty st thu duoc loi nhuan nhiéu hon néu Chinh
phu duy tri lam phét tién Viét tir 5-10%, nham khuyén khich xuét khau.

Bén canh do6, thj truong chinh cia Cong ty 1a Chau Au (chiém khoang 60%) nén Cong ty
ciing khéng bi anh huang xau khi ¢éng dé laM§ mat gia

5. Rui ro hgi nhap

Viét Nam da chinh thirc gia nhap T chac Thuong Mai Quéc té (WTO) vao thang 11 nam
2006. Theo cam két 16 trinh giam thué bat dau tir ngay 01/01/2007, Viét Nam s& cat giam
hon 1.800 dong thué nhap khau, diéu ndy s& anh huong truc tiép dén siec canh tranh caa nén

kinh té ndi chung, ciing nhu céc doanh nghiép tai Viét Nam ndi riéng.
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Tuy nhién, theo thng ké cia Bo Thuong mai, trong Qui | nam 2007, lwgng hang nhap khau
tang, chi yéu 1 may mac thiét bi, nguyén liéu dau vao nhue gd nguyén liéu, phéi thép...
nhung dé phuc vu cho san xuat chit khong phai do tac dong cia viéc mé cira thi trudong va

thue hién céc cam két cit giam thué suat theo 16 trinh.

Nguoc lai, kim ngach xuat khau cé sy chuyén bién ting tich cuc vé gia ca 13n vé sb luong.
7/19 nhém hang c6 toc d6 tang kim ngach cao hon toc do ting kim ngach binh quan xut
khau caa ca nudc, dac biét kim ngach xuat khau san pham gd tiang tir 2003 véi 563 triéu o
laM§ dén 2006 véi 1912 triéu dd laM¥ (3,4 |an).

Nhin chung, viéc Viét Nam gia nhap WTO s hira hen ting truéng manh hon vé ngudn vén
dau tu nudc ngodi, va ddy manh xuat khau hang héa vao thi trudng qubc té ciing nhu dugc
huong nhitng diéu kién déi xir toi hué qubc caa tat ca cac thanh vién WTO, cai thién co ché
giai quyét tranh chap thuong mai, hang rdo thué quan duoc cit giam, tao diéu kién cho
hang hda Viét Nam tham nhap thi truong qudc té. Tuy nhién, trong qua trinh hdi nhap, céc
doanh nghiép nganh ché bién san pham gd xuat khau ciing phai d6i mat véi nhiéu rai ro nhat
dinh nhu mirc @6 canh tranh ngay cang khéc liét véi khdng it ddi tha tir cac nude thanh vién
6 nén kinh té phét trién, véi trinh d6 k¥ thuat cao hon, dd vadang dau tu xay dirng nha may

ché bién gb tai Viét Nam véi quy md 16n.

Mit khéc, theo diéu tra cia mot sb to chuc nghién ciru thi trudong, mac do tiéu dung dé gd
tai Viét Nam binh quan 1a 11 d6 la My/nguoi/nam va tang truong khoang 15%/nam. Bay la
muc qué thip so véi hon 100 d6 la M§/ngudi/nam & Chau Au va My, nén chua thu hit dugc
céc thuong hiéu 16n vé g gd tir nudc ngodi nhap khau vao. Tuy nhién, du kién sau 5 nim
nira, thi truong noi dia s3 phét trién da dé thu hat viéc nhap khau db gb dép (rng nhu cau tiéu
diing cua mot sb thanh phan co thu nhap cao. Vi vay, cac doanh nghiép Viét Nam ciing can

gap rut xay dung hé thong phan phdi vathuong hiéu dé giir vitng thi phan trong nudc.

Trang 9



BAN CAO BACH Trsong Thank CONG TY CP TAP POAN K¥ NGHE GO TRUONG THANH

Do d6, trong qua trinh hgi nhdp, Céng ty gap nhiéu thugn lgi hon 1a rii ro theo phan
tich trén. Piéu can chi y chi 1a sw canh tranh vé lao déng lanh nghé béi cac nha dau tuw
mdi dén tir nwéc ngodi. Tuy vay, Cong ty d& nhan thirc diéu ndy tir nhidu nam trudc nén da
duara dé an xay dung Trung tam d2o tao nganh ché bién gb danh cho can bo quan ly va
cong nhan ky thuat. Cudi nam 2006, dé an nay da duoc thuc hién voi su vién trg tir T6 chirc
Ho tro k¥ thuat Puc (GTZ) va Bo Ngoai giao Durc. Theo théa thuan vsi GTZ, Trung tam
ndy s3 nhan duoc khoang 216.000 dd la My, 2 giang vién tir t6 chac nay va 1 chuyén gia
dao tao CIM tir B Ngoai giao Buc. Ca 3 giang vién nay s& tham gia dao tao cung voi cac
giang vién caa Cong ty vai tién lwong dugc chi tra boi Bo Ngoai Giao buc trong 2 nam.
Piéu nay gop phan 1am én dinh luc lweng can bg quan 1y va cdng nhan lanh nghé trong

quéa trinh phét trién ciza Cong ty ciing nhar cac cong ty con ciia Cong ty.
6. Rui ro khac

Céc rui ro khéc nhu thién tai, dich hoa, hoa hoan ...1a nhitng ruai ro bat kha khang, néu xay

rase gay thiét hai cho tai san, con nguoi vatinh hinh hoat dong chung caa Cong ty.

Tuy nhién, Cong ty ciing d& mua bao hiém nha xuéng, hang ton kho, hang thanh pham,

hang van chuyén dudng bién, dé giam thiéu céc rai ro nay.

. Nhfrng ngudi chiu tréch nhiém ddi véi ndi dung bang céo bach

1.T6 chic niém yét

Ong V& Truong Thanh Chirc vyu: Chi tich Hoi dong Quan tri kiém Tong Giam
doc cong ty Co phan Ky Nghé Go Truong Thanh

Ong Nguyén Ping Pinh Nguyén Chirc vu: Truwéng ban Kiém sdat Cong ty C6 phan K
nghé Gb Truong Thanh

BaHd Thi Minh Thao Chirc vu: Thanh vién Hgi Pong Quan tri kiém K& toan
trueéng Cong ty c6 phan Ky Nghé Go Truong Thanh
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Ching téi ¢am bao rang céc thong tin va sb liéu trong Bang céo bach ndy 1a dua vao két qua
kiém toan, pht hop vai thuc té ma ching téi duoc biét, hodc da diéu tra, thu thap mot cach

hop ly.
2. T6 chirc tw van niém yét

Ong V6 Hiru Tuin Chuc vu: Gidm ddc Chi nhanh Céng ty C6 phan Chirng
khoan Bao Viét tai TP.H5 Chi Minh

Ban cé&o bach ndy 1a mot phan cia hé so dang ky niém yét do Cong ty C6 phan Chiing

khoén Bao Viét tham gia lap trén co s& Hop dong tu van véi Cong ty Co phan Ky nghé G

Truong Thanh. Ching tdi dam bao rang viéc phan tich, danh gia va lya chon ngén tir trong

Ban céo bach ndy da dugc thuc hién mét cach hop ly va can trong dya trén co si cac thong

tin va s liéu do Cong ty C6 phan K§ nghé Gb Truong Thanh cung cap.

111, Cackhai niém/Pinh nghia

Chir viét tit Nghia day di

cong ty Cong ty Cb phan K§ Nghé Gb Truong Thanh
T6 chic niémyét  Cong ty C6 phan K§ Nghé Go Truong Thanh
Truong Thanh Cong ty Cb phan K§ Nghé Gb Truong Thanh

CoC Hé théng theo d&i Chudi Hanh Trinh San Pham

1SO Hé théng quan 1y chét lugng 9001:2000

BHXH B4o hiém xa hoi

CNDbKKD Chirng nhan dang ky kinh doanh

TTFC Truong Thanh Furniture Corporation (Cong ty C6 phan K§ Nghé Gb
Truong Thanh

TGb Tong Gidm dbc

PTGD Ph6 Tong Giam déc

HPQT Hoi ddng Quan tri
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bHDCDb
WWF

GFTN

VFTN

CBCNV
XNK

Dai hoi dong co déng

World Wide Fund for Nature, |a mét to chirc Bao vé Mai truong Toan
cau

Global Forest Trade& Network, Mang luéi Kinh doanh Lam san Toan
cau, truc thusc WWF

Viethnam Forest Trade& Network, Mang luéi Kinh doanh Lam san Viét
Nam, truc thuoc WWF

Can by Cong nhan vién

X uit nhap khau

IV. T inh hinh va dic diém cia t chirc niém yét

1. Tém tit qua trinh hinh thanh va phét trién

1.1 Lijch sir hinh thanh va phat trién:

Cong ty C6 phan K§ Nghé Gb Truong Thanh duoc khoi ngudn tir mot xuong so ché gb o

vling cao nguyén tinh Daklak vao nam 1993 véi khoang 30 cng nhan ciing co sé ha tang,

méy mac thiét bi thd so nén viéc san xuit chi da cung cap cho cac cdng trinh xay dung &

céc tinh trong nudc va mot sb xuat khau théng qua céc cong ty trung gian - thuong mai co

chtrc nang xuat nhap khau.

Sau 7 nam hoat dong, vao nam 2000, Cong ty da mua lai nha may VINAPRIMART cua

doanh nghiép 100% vén nuéc ngod dau tién caatinh Binh Duong.
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Vahién nay, dudi sy lanh dao caa Chu tich Tap doan — éng V6 Truong Thanh, cung véi su
ddng tam hiép luc cua doi ngiit CBCNV chuyén nghiép va gioi nghé, Cong ty da phét trién
thanh cong ty me cia Tap doan Truong Thanh bao gdm 07 don vi thanh vién véi hon 6500
CBCNV vaco s ha ting, hé théng may maéc hién dai theo tiéu chuan Chau Au, da tré thanh

mot trong nhirng nha san xuat va xuat khau do gd 16n nhat ¢ Viét Nam

Tap doan Trudng Thanh cé hoi so chinh dit tai Binh Duong va 6 nha may ché bién san xuat
g0 trai dai tir Daklak, thanh phé H6 Chi Minh va Binh Duong.

1.2. Quatrinh phét trién

Nam 1993 thanh 1ap Xi nghiép Tu doanh Ché bién G Truong Thanh tai Daklak, nay da
chuyén thanh Céng ty C6 phan Truong Thanh, goi tat [ATTDLL,

N#am 2000 thanh 1ap Cong ty TNHH K Nghé G Truong Thanh tai Binh Chuan, Thuan
An, Binh Duong. Nam 2003 d4 chuyén thanh Cong ty Co phan K§ nghé gé Trwong
Thanh goi tit |a TTBD1 hay 14 Coéng ty trong Bang Céo Bach nay,

Nam 2002 thanh l1ap Cong ty TNHH K§ Nghé Go Truong Thanh tai Thi Puc, Thanh
phé Ho6 Chi Minh, goi tat lATTTD.

Nam 2005 thanh 1ap Cong ty C6 phan Ché bién gb Truong Thanh tai Daklak, goi tit 1a
TTDL2

Nam 2006 thanh lap Cong ty CP Quan ly Cum Coéng nghiép Truong Thanh Eah’leo tai
Daklak, goi IaTTDL3

N@m 2006 thanh lap Cong ty C6 phan Ché bién G& Truong Thanh tai Binh Duong, goi
tit 1A TTBD2. Tuy nhién, do thiéu vén dau tu nén theo nghi quyét caa Pai hoi Bong CH
déng ngay 7/2/2007 thi cong ty ndy s& duoc xay dung vao thang 6 nam 2007 véi tong
muc dau tu ¢d dinh gan 200 ty dong.

Nam 2007 thanh 1ap Céng ty CP Trudng Thanh TNXP tai Phi Yén, goi tit lATTPY

Nam 2007 thanh lap Céng ty CP Trong ring Truong Thanh tai Dak Lak, goi tit 1a
TTDL4
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1.3. Nhirng thanh tich da dat dwoc

Véi thoi gian hoat dong hon 14 nam trong nganh ché bién gd, Truong Thanh véi tinh cach
tién phong cua minh, d& mé rong thi tuong tiéu thu sin pham hon 30 quéc gia va dat duoc
nhiéu giai thudng uy tin trong —ngodi nuéc:
Giai thuong “Sao Bach kim Chat lwong Quadc té 2007” (International Platinum Star
Award 2007) do To chic Business Initiative Directions (BID) trao tang thang 11 nam
2007 tai Phép:
Giai “Sao Vang Pt Viét TOP 100” nam 2007 do Hoi Doanh nghiép tré Viét Nam xét
chon vatrao tang;
Clp TOP TEN CHAT LUQNG HOI NHAP WTO nam 2007, do Lién hi¢p Céc Hoi
Khoa hoc va Ky thuat Viét Nam xét chon vatrao tang;
Clp vang “Chit lweng va Uy tin Thwong mai Chau Au 2007” (Golden Cup for
Europe Quality & Commercial Prestige) do T6 chac OtheWays (Phép) trao ting thang
01/2007 tai Berlin —buc;
Giai thuong “Doanh nghiép Xuat khau Uy tin 3 nam lién tuc 2004, 2005, 2006” do
B Thuong mai trao tang thang 1 nam 2007
Giai thuong “Sao vang Chat lweng Qudc té 2006” (Internatinal Gold Star Award 2006)
do T6 chac BID trao ting thang 10/2006 tai Thuy S¥;
Bang khen “Thanh tich Xuit khau Xuét sic 2005” do B Thuong mai xét chon vatrao
tang thang 09/2006
Cup vang “Doanh nghiép Kinh doanh Xuét sic 2006” (2006 Business Excellene
Awards) do Uy ban Quéc gia vé Hop téc Kinh té va B&o Thuong mai xét chon va trao
tang thang 08/2006
“Giai vang Chat lweng Viét Nam 2005 do Téng Cuc Do ludng Chat lugng Viét Nam
Xét chon va Thu tudng Viét Nam trao tang vao thang 11/2005
“Clp vang Chét lwegng Quéc té 2005” (International Trophy For Quality) va Huy
chuong vang quan ly chét luong toan cau do Cau lac B6 Doanh nhan hang dau thé gigi

trao tang tai Tay Ban Nhavao thang 11/2005.
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“CUp vang chat lweng Chau Au 2005 (International Europe For Quality) Cau lac bo
Doanh nhan Hang Pau thé gidi trao ting tai Roma—Y vao thang 10/2005

Giai “Sao vang Pat Viét” nam 2003 — 2005 do ban doc Thoi béo Kinh té Viét Nam binh
chon vaPho Chu tich nudc trao tang

Danh hiéu “Hang Viét Nam chit lwong cao” nam 2006 — 2007 do nguoi tiéu ding binh
chon vaBéo Tiép thi Sai Gon to chic

03 Cup vang “Hang Viét Nam hgi nhap AFTA” do B9 Truong Bo Khoa hoc Cong
nghé Viét Nam cip trong thang 05/2004

Chtrng nhan SGS-COC 1228 (Kiém soét chudi hanh trinh san pham) do Té chic SGS
(Thuy S§) cip nam 2002

Chang nhan hé théng quan 1y chat luong SO 9001:2000 do T6 chirc SGS (Thuy S§)
cAp nam 2003

Bang khen cia Thi twéng Chinh phii vi hoat dong san xuit — kinh doanh xuét sic va
dong gop vao sy phét trién kinh té caanuéc nha

Va nhiéu bang khen khéc vé hoat dong kinh té - x& hoi tai Viét Nam do cé&c B, ban

nganh lién quan trao tang

Cup vang “ Ngdi sao Chit lwong Quéc té”, Cup vang “Chét lwgng Quéc té”,

duoc trao tang tai Thuy Si nam 2006 duoc trao tang tai Tay Ban Nha nam 2005
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Cup Vang “Chit Lweng Chau Au”,
duoc trao tang tai Y nam 2006

1M
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%
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S /4
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Danh hiéu “Hang Viét Nam Chét lwong cao” do
Nguoi tiéu dung binh chon nam 2006 — 2007

&

Giai Vang “Chét lweng Viét Nam”, do Tong
Cuc Bo luong Viét Nam xét chon nam 2005

# GOLD STAR AWARD

Giai thuong “Sao Vang Pat Viét TOP
100", duoc traotang nam 2007

Clp TOP TEN CHAT LUQNG HQI NHAPWTO  Cup “Thweng hiéu manh” nam
nam 2007 2004 — 2005 - 2006
ﬁ f;‘ﬂlk, [ ﬁ._-"
'-_; o UKAS
FSC Wraer, GG e
cunisre ramns mamsammnnr | SGS-COC-1228 N e ==y

Ching nhan “Kiém soét chudi hanh trinh san pham
(CoC)”, dugc cap tir nam 2002

IS0 S0 ] - 2000

Chung nhan 1SO 9001: 2000,

duoc cap tir nam 2003
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Nhdn gidi “ Sao Vang Chat luong Quoc té” tai Thuy S5 Nhén gidgi “ Sao Vang Pat Viét”

1.4 Gi6i thiéu vé Cong ty

Tén Cong ty: Coéng ty Cé phan k¥ nghé gb Trwong Thanh.
Tén tiéng Anh: Truong Thanh Furniture Corporation

Tén viét tat: TTFC

Logo cua Cong ty:

Vén biéu lé: 150.000.000.000 VND (mbt trim nam muoi ty dong VN)
Try s chinh: Ap Binh Phudc B, Binh Chuéan, Thuan An, tinh Binh Duwong
Dién thoai: (84-0650)740 690 Fax: (84-0650) 740 692
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Email: truongthanh@truongthanh.com, contact@truongthanh.com

Website: www.truongthanh.com

Gidy CNPKKD: S 4603000078 do S¢ Ké hoach va Pau tu tinh Binh Duong cap, ding
ky lan dau ngay 18/8/2003, ding ky thay ddi lan 1 ngay 10/2/2004
(chuyén d6i tir Cong ty TNHH K§ nghé gé Truong Thanh, gidy Chirng
nhan BKKD sb 4602000062 ngay 24/5/2000), thay d6i 1an thi 3 ngay
3/10/2007

Co cAu vdn diéu ¢ tai thoi diém 10/1/2008:

Giatriso hiru Solwong Ty Ié so

(déng) co phan  hiru (%)

Co dong trong Cong ty 58.629.510.000 | 5.862.951 39.09
1.Co dong dic biét (HDQT

C6 dong dac bict (HPQT, | o 119 010.000| 5.510.901 36,74

BKS, BGD, KTT)
| 2.Nguoi lao dong trong

Cong ty (khong tinh HPQT, 3.520.500.000|  352.050 2,35
BKS, BGD, KTT)
- Ngueoi lao dong trong nuoc 3.520.500.000 352.050 2,35
- Nguroi lao dong nuéc ngoai 0 0 0
Cé dong ngoai Cong ty 91.370.490.000 | 9.137.049 60,91
- Té chirc vacanhan t
" 0 chuc vacanhantrong 57.231.490.000 | 5.723.490 38,16
nuocC
- T4 chitrc va ca nhan nudc
34.139.000.000 [ 3.413.900 22,75

ngoai

Téng cong 150.000.000.000

15.000.000

Nguon: Danh sach cé ddng Cong ty cé phan Ky nghé gé Truong Thanh

Tat ca laco phan pho théng, ménh gid 10.000 dong/ ¢ phan.
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Theo khoan 1 va khoan 5 Diéu 84 Luat Doanh nghiép nam 2005 qui dinh vé& ¢ phan phd
théng cua cd déng sang lap, trong 3 nam dau ké tir ngdy Cong ty duoc cap gidy CNPKKD,
céc cd dbng sang 1ap phai ciing nhau nam git it nhat 20% sd ¢ phan phd théng duoc quyén
ch&o béan. Cong ty C6 phan K nghé gé Trudong Thanh duoc cap gidy CNPKKD vao ngay
18/8/2003, nhu vay han ché chuyén nhuong caa céc co dong sang lap cia Cong ty s& hét
hiéu luc ké tir ngay 18/8/2006, tir sau thoi diém ndy tat ca ¢d phan caa cd dong sang 1ap déu
duoc ty do chuyén nhugng (ngoai trir cic cd déng sang 1ap la thanh vién caa HPQT, BKS,
BGD, Ké tdan truong thi s3 tiép tuc cam két han ché chuyén nhugng theo luat phap quy
dinh)

Nganh nghé kinh doanh cua Cong ty: Theo Gidy phép ding ky kinh doanh s6 4603000078
do S¢ Ké hoach va bau tu tinh Binh Duong cip, diang ky 1an d¢au ngay 18/08/2003, dang ky
thay doi lan thir 3 ngay 3/10/2007:

- San xuat dd moc;

- Sanxuat gd dan, van mong, lang, van ép, van san ndi that;

- Muabén san pham moc;

- Muabéan phu tiing, phu kién nganh ché bién go;

- San xuat bao bi;

- Muabén san pham néng 1am san;

- Muaban thuy hai san;

~ Pai Iy ky giri hang hoa;

- Vantai hang hda duong bo;

- Muaban phan bén
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2. Co cau td chuc

2.1 Co cau to chiec quan ly qua mé hinh Céng ty me - con caa Cong ty ¢é phan Ky

nghé g6 Trwong Thanh.

Tén don vi Nam thanh lap Hoat dong tai

1 Cong ty CP Truong Thanh (TTDL 1) 1993 Dak Lak
2 Cong ty CP Ky nghé GO Truong Thanh 2000 Binh Duong
(TTBD1)
3 Cong ty TNHH K§ nghé Go Truong Thanh 2002 TPHCM
(TTTD)
4 Cong ty CP Ché bién GO Truong Thanh 2005 Dak Lak
(TTDL2)
5 Cong ty CP Ché bién GO Truong Thanh 2006 Binh Duong
(TTBD2)
6 Cong ty CP Quan ly Cum Cbdng nghiép Truong 2006 Dak Lak
Thanh EaH’leo (TTDL3)
7 | Céngty CP Truong Thanh TNXP (TTPY) 2007 Phl Yeén
8 Cong ty CP Trong rirng Truong Thanh (TTDL4) 2007 Dak Lak
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CONG TY CP KY NGHE GO
TRUONG THANH
(TTEC/ TTBD 1)

I’\/IAN,G _ MANG
CHE BIEN GO KHAC
CONG TY CP CONG TY CP QUAN LY
TRUONG THANH CUM CN
(TTDL1) 70 70 TRUONG THANH — EAH’LEO
TTDL3
% % (7oL
CONG TY CP CB GO CONG TY CP
TRUONG THANH TRUONG THANH TNXP
(TTDL2) 70 o1 (TTPY)
%0 %0
p |84 51 :
CTY TNHH KY NGHE GO CONG TY CP
TRUONG THANH %0 %0 TRONG RUNG TRUONG THANH
(TTTD) (TTDL4)
g J
( cOnGTYcPCBGO ) Y
TRUONG THANH o
(TTBD2)
g J

Ghi cha: Ty Ié néu trén laty & dugc xé&c dinh trong quyén dau tu caa Cong ty CP Ky
nghé Gb Trudong Thanh vao céc cdng ty con. Tuy nhién, do anh huéng caa tién do huy

dong von tir viéc phét hanh 1an dau cdng chiing ma Cong ty cé ké hoach nhu sau:

Nim 2007: hoan tat dau tu theo ty 18 trén vatré thanh cong ty me caa TTDL1,
TTDL2, TTTD
Nam 2008: hoan tit dau tu theo ty 18 trén vatré thanh cong ty me caa TTBD2,

TTDL3, TTPY vaTTDL4
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2.2 Co ciu t6 chirc cia Cong ty

Cong ty CP K¥ nghé Gb Truong Thanh duoc to chic va hoat dong tun thu theo Luat doanh
nghiép da dugc Québc hoi nudc Cong hda Xa& hoi Chu nghia Viét Nam théng qua ngay
29/11/2005. Céc hoat dong cua Cong ty tuan thu Luat doanh nghiép, cac Luat khac co lién
quan vabiéu 1é Cong ty. Diéu 1é Cong ty ban sira ddi dd dugc Pai Hoi dong ¢d déng thong

quangay 10/11/2007 |a co s chi phdi moi hoat dong caa Cong ty.

Pai hoi dong
Cb dong

Ban Kiém sodt

Iy

Héi ddng Quan tr

i

Thu ky

Héi ddng Quan tri Nha dau te (IR)

1

Ban Quan h¢ ]

e
Ban TK-TL Ban Kiém toan
Noi by

Khdi HC-NS

Pho TGP 1
Khi San xudt
Khéi QLCL

Pho TGD 5

Phong Hop tac

Ban CoC

Co ciu b may quan ly cia Cong ty Co Phan K§ nghé G§ Trwong Thanh

Trang 22



BAN CAO BACH Trsong Thank CONG TY CP TAP POAN K¥ NGHE GO TRUONG THANH

2.3 Co ciu bd may quan ly Cong ty

Pai héi dong cb6 ddng: Pai hoi ddng cd déng 1a co quan quyén luc cao nhit caa Cong ty,

bao gom tat ca c&c co dong co quyén biéu quyét vangudi dugc ¢ déng ay quyeén.

Héi dong Quan tri: Hoi ddng Quan tri do Pai hoi dong ¢ dong bau ra, 1& co quan quan |y

cao nhat cia cong ty, quan tri Cong ty giita 2 ky Pai hoi. Hién tai Hoi dong Quan tri Cong
ty cé 8 thanh vién, nhiém ky méi thanh vién 5 nam.

Ban kiém soét: Ban kiém soét do Pai hoi dong c6 dong bau ra, ¢ nhiém vu kiém tra tinh

hop 1y, hop phép trong diéu hanh hoat dong kinh doanh va béo céo tai chinh ciaa Cong ty.
Hién tai Ban kiém soé Cong ty gom 4 thanh vién, mdi thanh vién ¢ nhiém ky 5 nam.

Téng gidm déc: Tong gidm doc do Hoi ddng quan tri b nhiém, ¢ nhiém vu té chuc diéu

hanh va quan ly moi hoat dong san xuat kinh doanh hang ngdy cua Coéng ty theo nhitng
chién luoc vaké hoach da duogc Hoi ddng quan tri vaDai hoi dong ¢ déng théng qua. Tong
Gidm dbc c6 nhiém ky 13 nam.

Phé Téng Gidm déc: Pho Tong Gidm dbc do Tong Gidm dbc bd nhiém, co nhiém vu to

chuc diéu hanh va quan Iy moi hoat dong san xuit kinh doanh hang ngay cia Cong ty trong
pham vi dugc Tong Gidm doc chi dinh phu tréch, theo nhitng chién luoc va ké hoach da
dugc Hoi ddng quan tri vaDai hoi ddng cd déng théng qua

M 6t sb phong ban chirc ning chinh ciia Cong ty:

Khéi Quan |y Chét lweng: Hoach dinh, té chirc thuc hién céc hoat dong kiém tra chat

lwong va thir nghiém céc loai nguyén vat liéu va thanh pham

Khéi San xuit: Hoach dinh, t6 chuc thuc hién cac hoat dong san xuit - ché bién gd

trong Cong ty, tir so ché dén tinh ché rathanh pham.

Khéi Ké heach — Nguyén liéu: Hoach dinh ké hoach san xut, phan b don hang, theo

ddi tién do san xuat, ké hoach thu mua— cuaxé - cdp phét nguyén liéu

K hdéi Kinh doanh - Tiép thi: Hoach dinh vaté chuc thuc hién cac hoat dong nghién ciru

thi trueong, trién 1am, t6 chirc sy kién, ban hang va do ludng thoa ménh caa khéch hang

Khéi Hanh Chinh — Nhan su: Hoach dinh vatd chac thuc hién céc hoat dong quan ly

ngudn nhan lyc va quan tri hanh chinh
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Khdi k¥ thuat - thiét ké: nghién ctu va thiét ké san pham méi, nghién ciru va cd van

cho khéch hang céc van dé vé ky thuat, 1ap cac hd so k§ thuat cho ting san phim duoc
dat hang...

Khéi Ké téan — Tai chinh: kiém soat cac hoat dong hach tdan ké toan, quan tri tai san,

quan ly kho nguyén vat liéu va thanh phim, tham muu gia ban san pham cho BGD,
kiém sbat dong tién, xem xét va dé xuit cac du an dau tu ciing nhu c&c phuong an huy
dong von, 1ap béo céo tai chinh...

Khéi Cung &ng Vit tw: du trd, dat hang va cung cip céc loai vt tu - phu liéu, may moc

thiét bi theo ké hoach kinh doanh va Iénh san xuat; thiét ké bao bi, 1ap so d6 xép hang

|én container

3. Danh sach c6 ddng nam giir tir 5% tré |én vén co phan cia Cong ty tai thoi diém
10/1/2008

S6 co
Pia chi phan nam  Tri gia (dong)
gitr
N . 1436D Pham Thé
p | VOTRUONG Hién, P.5, Quan 8, 2.250.544 | 22.505.440.000 15%
THANH
TpHCM
AUREOS Lau 4, tbanhaLes
SOUTH-EAST | Cascades, duong 0
2 | SAFUND | Edith Cay dl. Port 1.087.229 | 10.872.290.000 | 7,25%
L.L.C. Louis, Mauritius
DIEP THI 2G BUi Minh Truc
. . e ) 0
3 | 1hu P.5. Ouin 8, TPHCM 1.683.328 | 16.833.280.000 | 11,22%
CTY TNHH S6 4 Pham Ngoc
CHUNG Thach, Phuong Trung
4 | KHOAN Tw, Quan Bong Py, 827.513| 8.275.130.000| 552%
NHNO&PTNT Thanh pho Ha Noi
VIET NAM
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Sb co
Pia chi phin nim  Tri gi4 (ddng)
gitr

Commence

VOF
INVESTMEN | Shambers, Road 750.000| 7.500.000.000| 5.00%

Town, Tortola,
TLIMITED British Virgin Islands

Tong cong 6.598.614 65.986.140.000 43,99%

4. Danh sach nhitng Cong ty me va Cong ty con ciaa T6 chic niém yét

4.1 Cong ty niam giir quyén kiém soét va co phan chi phoi cia Cong ty cé6 phan K§
nghé g6 Trwong Thanh: Khéng co

4.2 Danh sach cac Cong ty con ma Céng ty Cé phan K§ nghé gé Trwong Thanh dang

nam giir quyén kiém soat va cé phan chi phéi:

4.2.1 Cong ty Cé phan Trwong Thanh (trwéc day 1a Xi nghiép tw doanh)

- biachi: Km 86, Qudc 16 14, x4 Earal, huyén EaH’ Leo, Paklik
- bién thoai: 050.779.110

- Gidy CNDKKD sb: 40.03.000108, cip ngdy 13 thang 02 nam 2007
-Vénbiéu lé: 30.000.000.000 déng

- Nganh nghé kinh doanh:

Trong ring. Khai thac gé. Sin xudt cac sin pham tir gd, tre, niza. Mua ban phu ting, phu
ki¢én, may mac thiét bi, nguyén phu liéu trong nganh ché bién gé. Mua ban, gia céng hang
nong, 1am, thiy, hdi sin. Pai ly ky giri hang hda. Kinh doanh vin tdi hang bang xe 6t6 (xe
tai thung, xe container siéu truong, siéu trong, xe kéo ro-mooc.)

- Ty 18 ¢ phan do Cong ty c6 phan K§ nghé gd Truong Thanh nim gitr: 70%

4.2.2 Cong ty Co6 phan Ché bién gb Trwong Thanh
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- Biachi: Km 83, Quéc 16 14, xd Ea Ral, Huyén EaH’ Leo, Dak Lak

- bién thoai: 050. 779 254

- Giay CNPKKD Sb: 40.03.000.015; bang ky lan dau ngay 22/06/2005, diang ky thay

dbi 1an thirc 02, ngay 28/05/2007

-Véndiéu lé: 28.000.000.000 déng

- Nganh nghé kinh doanh:
Trong rieng. Khai thac va so ché gé. Ché bién va sin xudt cac sin pham tir gé, tre, niza.
Mua bén, gia cong : sin pham mgc; sin pham néng, 1am, thiy, hdi sin; phu tung, phy
ki¢én, may moc, thiét bi, nguyén liéu, phyu liéu trong nganh ché bién gé. Pai ly ky gii hang
héa. Kinh doanh vén tdi hang bang 6td (Xe thiing, xe container, siéu trurong-siéu trong, xe
kéo ro- mooc.)

- Ty 1én ¢6 phan do Cong ty CP ky nghé G& Truong Thanh: 70%

4.2.3Congty TNHH K§ nghé Gé Truwong Thanh

- Piachi: Dao Trinh Nhat, Linh Tay, Tha Btc, Tp.HCM

- bién thoai: 08.720 1410

- Gidy CNPKKD sb: 4102009190 Ping ky lan dau ngdy 03/04/2002, ding ky thay
d6i 1an 06, ngay 30/05/2007

-Véndiéu lé: 10.000.000.000 déng

- Nganh nghé kinh doanh:

Mua bén, sin xudt ndéng — 1am — thiy — hdi san. Pai 1y ky giri mua ban hang hda. Sin xudt
do mgc gia dung, van trang tri ngi that. Mua ban, gia cng cac sin pham mgc gia dung,
phu ting, phu kién, may moc, thiét bi, nguyén liéu, phu lidu trong nganh gé (trer ché bién
go, gia cdng co khi, trir tai ché phé thai kimlogi, xi ma dién).

- Ty 18 ¢b phan do Cong ty C6 phan K§ nghé G Truang Thanh: khoang 84%

4.2.4 Cong ty CP Ché bién G Trwong Thanh
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- biachi giao dich: Ap Binh Phudc B, Binh Chuan, Thuan An, tinh Binh Duong

- bia chi nha may: Thi tran Uyén Hung, Tan Uyén, tinh Binh Dwong

- bién thoai: 0650.652.331

- Gidy CNDKKD sb: 4603000238; bing ky lan dau, ngay 30/05/2006, ding ky thay
déi 1an thtr 2, ngay 10/9/2007

-Véndiéu lé: 135.000.000.000 dong

- Nganh nghé kinh doanh:

Sin xuat dé méc, van trang tri ngi that. Mua bén gia céng cac sin pham mgc, phy tung,
phu kién, may moc thiét bi, nguyén liéu, phu liéu trong nganh ché bién gé. Mua béan, gia
cdng cac san pham ndng, 1am san. Cho thué kho bai. Pgi ly ky gii hang hoa.

- Ty 18 ¢ phan do Cong ty Co6 phan K§ nghé Truang Thanh nam giir: 60%

4.2.5 Congty Quan ly cum Cong nghiép Trwong Thanh EaH’leo

- Biachi: Km 83, Québc 16 14, Huyén EaH’ Leo, Dak Lak

- bién thoai: 050.779.254

- Gidy CNPKKD sb: 40.03.000.088, diang ky lan dau ngay 4 thang 5 nam 2006, diang
ky thay dbi 1an 1 ngay 17 thang 7 nam 2007

-Véndiéu lé: 50.000.000.000 déng

- Nganh nghé kinh doanh:

Pdu twr xay dung ha tang cum cdng nghiép; qudn Iy — cho thué mat bang, he tdng cum
cong nghiép; xay dung — cho thué can hg; kinh doanh nha; mua ban phy tung — phu kién —
mdy mac thiét bi - nguyén liéu — phu lidu trong nganh ché bién gé; mua ban cac sin pham
nong l1am: dai ly ky givi hang hda; kinh doanh vdn tdi hang bang 6td (xe tdi thung, xe
container siéu truong, siéu trong, xe kéo ro méoc)

- Ty 18 ¢b phan do Cong ty Co6 phan K§ nghé Truang Thanh nam giir: 70%
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4.2.6. Céngty Cé phan Trwong Thanh Thanh Nién Xung Phong

- biachi: 333 Lé Duan, phuong 7, thanh phé Tuy Hoa, tinh Pha Y én
- bién thoai: 057.212152

- Von diéu lé: 30.000.000.000 dong

- Gidy CNDKKD sb: 3603000087; Bang ky 1an dau ngay 31/8/2007

- Nganh nghé kinh doanh:

Nubi trong, mua ban va ché bién thuy hdi sin; Trong ring, cdy cong nghiép va bdo vé
rieng; Dich v |7 hanh néi dia, du lich sinh théi, khu du lich; Kinh doanh cu lac bg thé
duc thé thao; Xudt, nhdp khdu cac logi phé liéu; Dich vy xi Iy mdi truong; Dich vu luu
tra, khach sgn; Kinh doanh nha hang; Xay ding céng trinh: dan dung, cong nghiép, giao
théng, thiy loi, bén cang; San ldp mat bang; Thi cong lwdi dién 35KV: Ldp dat hé thong
cap, thodt nuiéc, xir 1y chdt thai va bao vé moi truong; Ché tao, gia cong, ldp dat co khi,
khu nha tién ché; Mua béan va ldp dat cac trang thiét bi gia dung

- Ty 18 ¢b phan do Cong ty C6 phan K§ nghé Truang Thanh nam giir: 51%

4.2.7. Coéngty Cé phan Trdng Rirng Truong Thanh

- biachi: 35 duong Quang Trung, phuong Théng Nhit, thanh phé Budn
Ma Thudc, tinh Dak Lak

- Pién thoai: 050.850356

-Véndiéu lé: 53.191.490.000 déng

- Gidy CNDPKKD sb: 40.03.000.150; Bang ky lan dau ngay 14/9/2007

- Nganh nghé kinh doanh:
Trong rieng va cham soc ring; Khai thac go; Trong cay |au nam (ho tiéu, cao su, ca phé,
dieu); Khai hoang co gigi; San ldp mat bang; Xay dwng cong trinh cau dwong; Ché bién
nong san; Sin xudt giwrong, tiz, ban, ghé; Sin xudt gé dan, van ép, bao bi bang gé va cac
sin pham khéc tir gé; Ban budn may moc, thiét bi, phu tiing may ndng nghiép; Ban buén

nong, 1am sin nguyén liéu; Ban budn phan bén; Pau tw xay dyng va kinh doanh co s6 ha

Trang 28



BAN CAO BACH i i) CONG TY CP T4P POAN KF NGHE GO TRUONG THANH

tang khu cong nghiép; Kinh doanh bdt déng san; Kinh doanh du lich
- Ty 18 ¢ phan do Cong ty Co6 phan K§ nghé Truang Thanh nam giir: 51%

5. Hoat dgng kinh doanh

5.1 Cac nhom san pham chinh ciia Cong ty:
Hién nay Cong ty dang san xuat 4 nhém san pham:
a) Pé gé ngi that

Db gd noi thit nhu ban, ghé, ta, giwong, ké....cha yéu |am biang gd Teak, Cherry,
Mahogany, Théng, Beech, Cao su, MDF dan veneer

Mgt so s@n pham gé ngi that
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b) Pé gé ngogi thdt
Db gd ngoai that nhu ban, ghé, bang, ghé nam, xe day ruou...chi yéu la bang gb Teak,
Bach dan, Xoan d&o, Dau, Cho chi, Tram...

Mgt sé sin phdm gé ngogi that
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¢) Van san gé:

Nguyén liéu |am bang gb Huong, Cim xe, Teak, Cherry...cha yéu la xuat di Y, Tay Ban
Nha, Nhat Ban, M¥, Uc,...

Sdn phdm van san ciia Cong ty

d) Khac: G& xé S4S, céc chi tiét nho bang go...

5.2 Doanh thu, Iai gop qua cac nam

Ném 2005 va 2006: theo bao céo da kiém toan ciia Cong ty (chira bao gom cac cong ty con)
9 thang dau nam 2007: theo b&o céo qudn tri diroc hop nhat bsi Cong ty Kiém toan AFC
(chi méi hep nhdt véi 2 cong ty con theo tién trinh dau tir theo md hinh cdng ty me - con néu

trén)

5.2.1 Doanh thu tirng nhém sin pham qua cac nam
Pon vi tinh: triéu dong
Nam 2005 Nam 2006 Nam 2007
Hang muc Doanh  Chiémty  Doanh  Chiémty Doanh  Chiémty
thu l€ thu l¢ thu l¢

Do go noi that 45.290 26,61% 65.250 20,00% 130.227 20,92 %
Do gb ngoai that 90.120 52,95% 210.020 64,39% 402.136 64,60 %
Van san 30.015 17,64% 40.093 12,29% 81.362 13,07 %
Khéc 4773 2,80% 10.825 3,32% 8.785 1,41 %

Téng doanh thu 170.198 100% 326.188 100% 622.510
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17.6 2.80 1229 332 5000

.07 20.92
4% ‘] 1% % X] % o, 1.41% %

4

52.9 64.39 64.60
o% % %
Co cdu doanh sé nam 2007

Co cdu doanh sé nam 2005 Co cdu doanh sé nam 2006

- Hang ngoai that
Hang noi that

Hang van sn
Khéc

Doanh thu hang ngoai thdt tang dan ty 1¢ trong co cdu vi:

+ Nguyén liéu |am bang Teak co tri gia cao gan nhu gip doi c&c loai gd cing khéc, nén khi
tang san luong dong hang bing nguyén liéu ndy, doanh thu s& ting manh hon.

+ Cong ty cd nhiéu thiét ké maéi cho dong hang nay hon nén ¢ nhiéu don hang hon

+ Cong ty cd nhiéu khach hang méi hon cho dong hang nay tir khi gia nhap mang VFTN, do

nguyén liéu do dong hang nay duoc doi hoi tinh minh bach vé ngudn géc gb cao hon

5.2.2 L& gép trng nhém sin phdm qua cac nam
Pon vi tinh: triéu dong
Nam 2007

Nam 2005

Nam 2006
Hang muc

L& gdp Chiémtylé L&igop Chiémtylé L& gop Chiémtylé

Tong |4 gop

35.098

100%

61.755

142.779

D6 g noi that 7.202 20,52% 12.042 19,50% 28.198 19,75 %
D6 go ngoai that | 22.287 63,50% 40.449 65,50% 93.348 65,38 %
Vén san 4374 12,46% 7.485 12,12% 18.447 12,92 %
Khéc 1.235 3,52% 1.779 2,88% 2.786 1,95 %
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12.46% 3'52K|% 20.52% 12.12% 288% o con 12022 1.95% 1%)75
B UL >
63.50% 65.38
65.50% o
Co cdu lai gép nam 2005 Co cdu lai gép nam 2006 Co cdu ldi gép nam 2007
[ ] Hang ngoai that Hang vén san
Hang noi that Khéc

L& gép cria dong hang ngoai thét chiém ty 1¢ cao hen trong ce cdu 13i gép so véi doanh
thu hang ngogi thdt trong ce' cdu doanh thu vi:

+ Lam dong hang ngoai that c6 1& nhiéu hon hang noi that

+ Cong ty thiét ké hang ngoai that nhiéu hon hang ndi that nén 13 gop cao do Cong ty ban
duoc gia tot (co giatri giating cao), trong khi hang noi that da phan 1am theo miu ma cua
khach hang.

+ L& gop cua dong hang véan san ting 1én trong 9 thang diu nam 2007 do Coéng ty d&
chuyén dich duoc nhiéu sang véan san bang Teak, thay dan cho gb Huong truéc day, va béan
duoc vai giatét, do it cd ddi tha canh tranh cd thé dép tng duoc chit lwong hang van san
bang Teak nay.

5.3 Nguyén liéu:
5.3.1 Nguyén liéu theo tirng nhém san pham:
Do gé néi thdt (ban, ghé, ti, giwong, ké...): chi yéu dugc lam bang gd Teak, Cong,

Théng, Beech, Cao su,...xuat sang thi truong Nhat ban, Phap va My. Mau ma hién dai,

0O y&u cau vé chit lugng khé cao, dic biét khi xuat cho Nhat va Phap.
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Do g6 ngoai thét (ban, ghé, bang, ghé nam, xe ddy rweu...): cha yéu dugc 1am bang gb
Teak, Bach dan, Dau, Cho chi, Xoan dao, Tram bong vang,...xuit sang thi truong Anh,
Phép, Tay Ban Nha, Btrc, Ha Lan, Hy Lap, Phan Lan, Pan Mach, My, Brazin, Mexico,
Argentina, Nam Phi, Uc, Nhat, Han quéc, Hong Kéng,...Mau mé hién dai, phdi hop
chung véi khung kim loai, kinh, d& granite, textilen,...co yéu cau kha cao vé tiéu chuan
an toan, tinh thoi trang va tinh tién dung. Xu hudng dung nguyén liéu cd chirng nhan
FSC (chirng nhan vé ring duoc quan ly bén vitng) hoic twong dwong dang ting cao,
nguyén lidu it duoc chirng nhan do xuat phét tir ring trong ty nhién nhu Dau, Cho
chi,...dang giam dan.

Vén san gé danh cho trong nha va ngoai treéi: chi yéu duoc 1am bang gb Teak, Huong,
Cam xe, Cong,...xuat sang thi truong Nhat ban, Y, Tay Ban Nha, My, Uc,...véi yéu cau
chat lugng kha cao. Hién tai, ngudn nguyén liéu Huong chwa dép wng da véi nhu cu

cuadon hang. Cong ty xuat nhiéu nhat hién nay 1a van san biang Teak va Cam xe.
5.3.2 Chinh sach go:

Tat ca c&c nguyén liéu caa Cong ty duoc thu mua theo Chinh sach G3 caa Cong ty. Ngudn
nguyén liéu lubn dam bao c6 chang nhan FSC hoidc chirng nhan ring trong hodc chiing
nhan khai théc hop phép. Day 1a chién lugc kinh doanh c6 trach nhiém va phét trién bén

virng cua Cong ty.
5.3.3 S 6n dinh ciia cAc ngudn cung &ng nguyén liéu:

Qua théng k&, ngudn nguyén liéu chinh caa Cong ty cha yéu |a nhap tir nudc ngodi nhu
Nam Phi, Brazil, Uruguay, Ghana, Togo, Mién Bién, My, Canada,...chiém khoang 80%
nguyén liéu phuc vu cho san xuat ché bién, 20% con lai duoc thu mua tir ngudn nguyén
liu trong nuéc cha yéu & cac loai gb Cong, Cao su, xoan dao, cho chi, trdm 1a nhitng
loai nguyén liéu chiém ty trong thap trong hoat dong san xuit ché bién gd. Cac ngudn

nguyén liéu nhap tir nuéc ngodi 1a cac ddi téc 1au dai, uy tin va Cong ty cha dong trong
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viéc nhap khau nguyén liéu duy trit 6n dinh cho san xuat. Bang chi y hon nitalaviéc phét
trién rirng trong rat manh tai nhiéu quéc gia nhu Thuy Dién, My, Canada, Brazin, An d6,
Trung Québc, Phan Lan, New Zealand...dam bdo cho nguén cung rdt phong phi cho
nhu cdu hién nay va trong twong lai.

Theo thdng ké cia Trung tAm thuong mai — Bo thuong mai, qui | nam 2007 kim ngach
nhap khau gé dat 199 triéu USD, tang 56% so véi clng ky 2006, nam 2007 kim ngach
nhap khau gb nguyén liéu van tiép tuc tang. Nganh xuat khau gé van duy tri duoc téc do

tang trudng trén 20% khién nhap khau gb trong quy | tang manh.

Dién bién kim ngach nhap khau gé nguyén liéu qua cac
thang nam (BVT: USD)

90
80 -

70 +
60 -

50
40 -
30
20 -
10
O - T T T T T T T T
T2 T3 T4 TS5 T6 T7 T8

T1

T9 T10 T11 T12

‘ @ Nam 2005 m Nam 2006 O Nam 2007 ‘

Nguon: Trung tam Théng tin Thuwong myi - B Thirong mai
Ngudn cung cap nguyén liéu trong nudc chua doi dao va chua da dép tng cho nhu cau
san xuit hién nay va trong tuong lai gan. Nhung véi céc chuong trinh phét trién trong
rieng caa Chinh phi thi sau 3 nam nira & gidm dang ké sw phu thudc vao nguyén liéu
nhdp khdu.
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Dién tich cham soc rieng tréng (ha)
486,794
471,200
447,165
434,580
419,500
N&m 2001  N&m 2002  N&m 2003  N&m 2004  N&m 2005

Nguon: Trung tam Théng tin Thuwong myi - B Thirong mai
Vavéi du an trdng rirng 50.000 hecta cua Cong ty thi sau 10 nam nira, chang nhitng
Cong ty khéng phai mua nguyén liéu ma con c6 thé cung cap cho cac ban dong nganh
khéc vai khdi lugng hang nam rét 16n (khoang 700.000m3/nam)
Danh sach mot sd nha cung cap chinh hién nay vé nguyén liéu (hop phép, ring trong, co
chirng nhan FSC,...) cho Cong ty:

Nha cung cap Nguyén liéu Nguén géc gé
OLAM Teak Ghana, Brazil
CITIP Teak Togo

Cheung Hing Teak, Acacia Myanmar
Araupel, Flosul Eucalyptus Brazil

Arbor Eucalyptus Urugoay, Nam Phi
Timber Two Eucalyptus Nam Phi

Klabin Eucalyptus Brazil

Nguon: Céng ty CP Ky nghé Go Truong Thanh
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5.3.4 Ty & gb nguyén liéu dung trong san xuét caa Trwong Thanh (nam 2006)

G6 nguyén ligu Ty 18 (%)
1 Teak 33
2 Eucalyptus 30
3 Tram, Xoan d&o, Cho chi, Dau, ... 15
4 Huong, Cam xe, Cong... 9
5 Gb khac 13

Téng cong

O Teak

13% Bl Eucalyptus
9%

OTram, Xoan dao, Cho

chi...
15%

OHwong, Cam xe, Cong...

30%

Bl Khac

5.3.5. Anh hwéng ciia gia ca nguyén liéu dén doanh thu valgi nhuan

Do nguyén liéu cha yéu lagd, chiém ty trong tir 40% dén 60% trong gia thanh san pham nén
s bién dong gia ca nguyén liéu ndy s tac dong dén loi nhuan caa Cong ty. Tuy nhién theo
thue té trong qua kht, néu tinh trang ting gia nguyén liéu dién ra thi thi truong s dong loat
diéu chinh gi& ban ra cia sin pham, khi ¢6 Cong ty ¢ thé tang gia ban, doanh thu ting va

triét tiéu duoc rui ro ting gia nguyén liéu s3 anh huong dén loi nhuan cua Cong ty.

Trong 3 nam vira qua, nguyén liéu ting gia nhiéu 1a Teak va FSC Eucalyptus, véi mirc ting
tir 10 — 30%/nam. Trung binh khi gd Teak ting 20% thi gia thanh phiam s3 ting 10% do gia
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vén nguyén lisu gd Teak thuong chiém 50% trong gia ban. Tuy nhién, do sin phiam cua
Cong ty nhitng thiét ké riéng dam bao nhitng tiéu chuan nhit dinh khéng thé thay thé duoc
nén viéc tang gid ban khi gia nguyén vat liéu ting van nhan duoc sy chip nhin va dit hang

cua cac nhatiéu thy.

5.4. Chi phi san xuét va cac dinh phi khéc:

Chi phi san xuat: Cong ty thuc hién kiém soét c&c chi phi bang viéc kiém soét qua trinh
san xuit vatinh gia thanh quatirng céng doan. Quy trinh san xuat caa Cong ty duoc thiét
lap cu thé, chit ché va déng bo, bao dam thuc hién cong viéc ding & moi khau ngay tir
ban dau dé ngan ngira phét sinh cac sai sot, hu hong. Hang thang bo phan Ké toan quan
tri va gia thanh 1ap béo céo kiém sodt chi phi san xuat, b&o céo ndy duoc luadn chuyén
qua nhiéu cap khéc nhau, tir Ké toan truang, Gidm déc tai chinh dén céc Phé Tong Gidam
béc va Tong Gidam Béc. Qua do, Cong ty nhan thay muc tiéu hao nguyén liéu trong qua
khir 14 con cao, di ddy chuyén san xuat caa Cong ty hau hét déu con mai va hién dai.
Chinh vi vay, Cong ty da thuc hién ké hoach ta huin luyén vé giam gia vén hang ban
ciing nhu quan ly nguyén liéu thd cho toan thé can bd quan ly san xuit va cong nhan tir
dau thang 4 dén hét thang 6 nam 2007. Do d6, trong tuong lai gan, chi phi san xuit caa
Cong ty s8 thap hon hién nay rat nhidu va cd tinh canh tranh cao hon nita so véi céc

doanh nghiép cung nganh.

Ty trong cac khoan muc chi phi cia Céng ty so véi doanh thu thuan:

Nam 2005 Nam 2006 Nam 2007
. . . . Giatri
STT Yeéu to chi phi _ %/doanh _ %/doanh _ %/doanh
(triéu . (triéu . (triéu .
. thu thuan . thu thuan . thu thuan
dong) dong) dong)
Giavon hang
o 133.344 | 79,16% | 263.347 | 81,00% | 471.633 | 76,76%
an
Chi phi ban hang 7.539 448% | 6.857 2,11% | 22.146 3,60%
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Nam 2005 Nam 2006 Nam 2007
.« . . . Giatri Giatri Giatri
STT Yeu to chi phi _ %/doanh _ %/doanh _ % /doanh
(triéu . (triéu . triéu .
. thu thuan . thu thuan . thu thuan
dong) dong) dong)
Chi phi quan ly
3 . 15.302 9,08% | 26.826 8,25% | 48.865 7,95%
doanh nghiép
Chi phi & vay
4 o 7.359 4,37% | 11.494 3,54% | 31.449 5,12%
ngan hang

Téng cong 163.545 97.09% 308.526 94,90% 574.093 93,43%

Swr bién d@dng cac khoan muc chi phi trong nam 2005 va 2006:

Gi& von hang ban:

Gi&vén ban hang trong nam 2006 tang 1,84% so vai nam 2005 do Cong ty chu trrong
tang ty 1& nguyén liéu gd Teak |aloai nguyén liéu cao cap trong cac san pham cua Cong
ty nham muc dich tang giatri san pham, 1am cho gi& béan tang kéo theo |13 gop tang. L&
gop nam 2006 dat 61.754.921.137 dong (tang gan 76%) so véi nam 2005.

81.00% 1
80.50% 1
80.00% 1
79.50% 1
79.00% 1
78.50% 1
78.00% -

@ Gia vén hang ban/|
Doanh thu thuan

NN\

Nam 2005 Nam 2006

Chi phi ban hang:
Chi phi ban hang giam tir 4,48% xubng con 2,11%, do trong nam 2006 Cong ty it tham

gia cac Hoi cho qudc té dé tim kiém thém khéch hang mai bai vi céc khach hang truyén
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théng cua Cong ty da dat hang vuot cong suat cia nha méy tir cudi nam 2005.

4.50% 1"
4.00%-
3.50%
3.00%
2.50%- @ Chi phi b hang/
2.00% 1 Doanh thu thuan

1.50%
1.00%
0.50%
0.00% -

Nam 2005 Nam 2006

Chi phi qudn ly doanh nghiép:

Chi phi quan ly doanh nghiép trong nam 2006 ting 11.524.474.646 dong so véi nam
2005 do Cong ty tang chi phi tién lwong cho CBCNV va thuc hién chinh séch phét trién
ngudn nhan lyc, thu hat thém chat xam cho Cong ty nham ting cudng bo may quan 1y
cho mé hinh céng ty me - con. Tuy vay, ty I€ chi phi quan ly doanh nghiép nam 2006
giam 0,83% xubng con 8,25% so véi nam 2005 do doanh thu ting manh vaviéc ting

11,5 ty chi phi quan ly doanh nghiép lakhong dang ké.

9.20%

9.00% 1
8.80% 1
8.60% 1
8.40% 1
8.20% 1
8.00% 1
7.80% -

@ Chi phi quan ly/
Doanh thu thuan

NN N NN N

Nam 2005 Nam 2006
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Chi phi lai vay ngan hang:

Trong nam 2006 chi phi 14 vay Ngan hang cia Cong ty ting hon 4 ty dong so véi 2005
do nhu ciu vén luu dong ting manh dé thuc hién san xuat, cung cap san pham theo don
dit hang cua cac khach hang I6n. Tuy nhién, ty & chi phi 18 vay so véi doanh thu thuan
nam 2006 giam tir 4,37% xubng con 3,54% (giam) 0,83% do doanh s tang.

5.00% 1

4.00% 1

30091 @ Chi phi I4i vay/
2.00% - Doanh thu thuan

1.00% -

0.00% -
Nam 2005 Nam 2006

5.5. Trinh @9 céng nghé:

Cong ty &p dung cong nghé Chau Au vao céc quy trinh ché bién chinh cia minh nhu siy
gd, dinh hinh, 13p rép vahoan thién.

May mdc, thiét bi cha yéu dugc nhap khau tir Y, Bic, vabai Loan (cua céc thuong hiéu
ndi tiéng trong nganh méy moéc ché bién gd nhu Balestrini, Bacci, SCM, Big Toyo...).
Hau hét [aloai ban tu dong vatu dong dugc diéu khién bang may tinh.

Hé thong son tinh dién tu dong (Automatic Elestrostatics Spraying System) dugc trang
bi trong Cong ty va 04 Céng ty con. Pay |a hé théng duoc kiém soét bang may tinh, c6
kha nang tiét kiém 40% chi phi son so véi phuong phép son Air-spraying, han ché ti da
viéc thai bui son ra khdng khi 1am anh huong méi treong, mang dén chét luong hoan
thién cao cho san pham. Dic biét, tai TTDL 1 con c6 hé thong sy khé hang son ngay
trén bang chuyén (conveyer) nham ridt ngan thoi gian khd son trong diéu kién khi hau

lanh ciia vung cao nguyén Dak Lak .
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Péi v6i 2 nhamay méi (TTDL 2 vaTTBD 2): duoc trang bi cac may JET CNC rat hién
dai thuoc dong méy méi duoc san xut tai Chau Au trong thé ky 21 valan dau tién xuit
hién tai Viét Nam nam 2006. Ngoai ra con c6 c&c may long profile CNC ¢ thé tiét kiém
dén 20% nguyén liéu gd trong san xuit so véi cdng nghé ché bién gd hién nay caa cac
nha méy déng nganh tai Viét Nam. Hai nha méy ndy s& hoat dong trong nim 2007, s3
mang dén lgi nhuan cao hon cho Tap doan Truong Thanh.

Céc cén bo chu chdt thuong xuyén dugc d2o tao tai Ban Mach, Y, Bac, Nhat ban vaMy
trong cac nam 1999,2001,2003 va 2006. Hién nay, ho dang gitt cac vai tro quan trong
trong COng ty me va céc Cong ty con. Ngoai ra, ho con dugc To chic H trg K§ thuat
buc (GTZ) moi tham gia giang day trong Trung tdm Dao tao Ché bién gb do Tap doan
Truong Thanh thanh 1ap véi su hd tro cia Bo Ngoai giao Buc vasy tai tro caia GTZ

Bén canh viéc quan tam dén cong nghé ché bién, Cong ty con chl trong dén céc tiéu
chuan ky thuat va tiéu chuan an toan qudc té nhu BS EN 581, céc tiéu chuan JIS-JAS
cia Nhat ban, cac tiéu chuan déng géi caiaMy. Va Cong ty dat tiéu chuan déng mark CE
va FSC Ién trén san pham, tao diéu kién thuan loi cho Truong Thanh tham nhap bat ky
thi truong kho tinh nao trén thé gigi.

V&0 cubi nam 2007, Cong ty s3 nhap khau mot day chuyén xir 1y bui g6 va dim béo tro
thanh san pham xuat khau véi sy tai trg 100% von muabai don vi bao tiéu san pham caa
day chuyén ndy. Diéu nay gop phan Iam sach hon méi trudong cia nha méy va tao thém
ngudn loi nhuan méi cho cb déng.

Riéng vé cong nghé quan ly va diéu hanh moi hoat dong cua Cong ty, Truong Thanh &p
dung cdng nghé quan ly tir xa théng qua hé théng 5 may chu IBM va 300 may tinh néi
mang, tao diéu kién thuan lgi cho I8nh dao diéu hanh tir xa Bén canh d6, hé théng
camera ty dong duoc cai dit tai nhiéu vi tri quan trong trong cac nha méy, gidp cho cac
cén bo quan ly cip cao kiém soét duoc tinh hinh san xuat moi 1Gc moi noi, ngay ca khi di

cOng tac trong vangoai nudc.
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Quy trinh sin xuat (ché bién san pham go):
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Méy lam mgng duwong hinh tron & oval 2 dau,
¢6 hé thong nap liéu tu dong, toc dé 2400 méng/gio

May lamméng am hinh tron & oval, da miii,
C6 hé thong nap liéu tur dong, toc do 2400 méng/gio
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Méay JET: CNC lam méng am 3 chiéu

May hiéu chép hinh quay tron LH80
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May dinh hinh 4 mat 6 truc
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Danh sach may méc — thiét bi ché bién gé

S6 lwong

Xuat xi

1 |Hé thong ép veneer co profile, nguyén tic chan khéng, tu 1 hé thong butc
dong lién tuc
2 | Hé théng Opticut, phan loai g bing quang hoc tu dong 4 hé thdng birc
3 |Mé&y daning CNC 5 chiéu 6 cé Y
4 |May long tu dong CNC 1 cé Y
5 |Mé&y lam mong duong 2 dau tu dong nap liéu 9 céi Y
6 |May |am mong am 3chiéu 9 céi Y
7 | May chép hinh bién dang 2 mat cha nham tu dong 9 ca Y
8 |Maéy bdo 4 mat 6 truc cao téc 14 ca Pa Loan
9 |Méy chanham thung, kho rong 14 ca bai Loan
10 |Méy chép hinh quay tron LH80 va LH100 5ca bai Loan
11 |May cit phay dinh hinh 2 dau, tu dong xuét liéu 12 céi Pai Loan,
Nhat Ban
12 |Mé&y lam mong duong mot dau 12 céi Pai Loan
13 |Méay lam mong am mot dau 12 céi Pai Loan
14 |May lam mong am 14 dau 6ca Pai Loan
15 |Hé thong son tinh dién ty dong bang dia, dai 600m 7héthéng | Dai Loan
16 |Hé thong son tinh dién ty dong bang chuéng 3héthéng | Dai Loan
17 |Hé thdng son pallet line 2000m 1héthong | Pa Loan
18 |Hé théng son UV, kho rong 1.3m, son 4 16p trong vong 5 1héthong | Pa Loan
phut [adong goi
19 |Hé thong hoan thién hang ngodi troi bang dau Ahéthong | Tu thiét ké
20 |Théc son 4m vaém 50 céi Ty thiét ké
21 |Vacéac méay moc —thiét bi ché bién go khéac Khoang 400 | Y, Puc, Dai
cai Loan, Nhat
Ban
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5.6. Nghién citu va phét trién san pham méi:

Truéc day, cac nudc phét trién nhu My va Chau Au thuong gianh doc quyén viéc phét
minh hay thiét ké sin pham méi (mang dén nhiéu loi nhuan) vé phan caa ho, va chi dat
cé&c nuéc Chau A gia cdng cho ho mathdi. Nhin thirc tam quan trong cua viéc tao ra gia
tri giatang tir viéc ndy, tir 7 nam trudc, CONng ty d& dau tu nhiéu vao viéc nghién cau va
phét trién san pham méi, trong d6 co ca viéc thué chuyén gia thiét ké nguoi Puc va
nhiéu chuyén di Chau Au dé khao sét va hoc tap vé thiét ké mau ma mai. Tuy nhién,
thanh cong chi dén véi Cong ty trong vong 3 nam qua, va s3 cho cac nam tiép theo sau
nay.

Hién nay, hon 80% san pham da ban trong mua hang qua la do Coéng ty tu thiét ké boi
d6i ngii ndy cho ra doi hon 200 mau, dép wng 8 tiéu chi thiét ké caa Cong ty: sang tqo,
tham my, tién ich, thoi trang, thiwong mgi, phil hop véi cong nghé, phl hep véi nguyén
liéu va dat cac tiéu chudn nhu BS, JIS... ma th; triong quac té doi hdi.

Hoat dong nghién ctru va phét trién san pham maéi 1a mot trong nhirng hoat dong trong
tam caa Cong ty trong chién lugc canh tranh, tao diém khéc biét vai cac ban ddng nganh
khéc: ban ti¢n ich chir khdng ban s gia cong, mdi ngay dua ham lwgng chit xam va
k¥ thuat vao san pham nhiéu hon, tao ra giatri gia tang 16n hon cho san pham caa Cong
ty.

Hinh d@nh mét s s@n pham méi do Cong ty tw thiét ké:

= ~ Vg

Mat ban gé két hop véi da granite Xe day rieou
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Xich du cé dién Ghé d6i nam bai bién, gé két hop véi textilene

B¢ ginong ngu Hoang Gia B¢ ban an Pé nhdt
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5.7. Kiém tra chat lwgng san pham

Toan bd quy trinh san xuat khép kin tir khdu cua xé, lugc, ngdm tam, siy, phdi, dinh
hinh, Iap rép, hoan thién dén khau déng géi duoc kiém soét chit lugong nghiém ngit tir
nguoi cdng nhan truc tiép san xuit (theo phurong cham méi cong nhan 1a mot KCS) cho
dén doi ngii quan ly chét lvong (QC) va doi ngit dam bao chat lugng (QA) cua Cong ty
theo hé théng quan ly chat luong 1SO 9001: 2000

Hé thdng theo dai Chudi hanh trinh sin pham (CoC) va Hé théng quan |y chét luong
SO 9001:2000 dugc thiét 1ap vavan hanh ¢ tit ca cac nha méy san xuét ché bién gb caa
Cong ty Truong Thanh d& tao ra nhirng san pham chét lwong cao, thoa man nhu ciu truy
nguoc ngudn gbc caa khéch hang trén toan cau.

Bén canh do, Trudng Thanh ciing 1& mét trong nhitng doanh nghiép tién phong dau tu
manh m& cho cong t&c huan luyén Chuyén vién Péanh gia chat luong Noi bo (Internal
Auditor) caa Hé théng Quan ly Chit lwong 1SO 9001: 2000. Do vay, hién tai Truong
Thanh d& c6 d6i ngii huing hau gdm 57 Chuyén vién danh gia chét lugng noi bo (Internal
Auditor) chuyén nghiép, duoc d&o tao bai BVQI va SGS. Piéu nay da gitp cho Cong ty
ludn duoc quan |y, van hanh, kiém soét chit chg, vathuang xuyén cai tién mot cach hiéu
qua. DAy ciing 1& nét ndi troi va la loi thé canh tranh cia Cong ty so véi c&c doanh
nghiép khéc cuing nganh trong viéc dam bao chét lwong hé théng, chat luong san pham

cho thi truong toan cau.

5.8. Hoat dong Marketing:

5.8.1. Hoat dong nghién ciru thi trwong:
Tt ndam 2000, Cong ty da thanh 1ap mot phong Marketing chuyén biét dé thuc hién cac
hoat dong nhu nghién ctru vé thj truong, nghién ctu van hda kinh doanh — tap quéan tiéu
dung — hanh vi mua hang, nghién ctu déi thu canh tranh, nghién ctu xu huéng san

pham. Vi nhiéu nd lyc trong céc cong tac ndy, Cong ty da thanh cong trong viéc thu ht
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khéch hang. Vahién nay, Cong ty ludn cé don hang hiang nim 16n hon nang luc san xuat
ciia minh khoang 30%, va béan duoc hon 80% la san phim do Cong ty tu thiét ké.
Ngoai ra, théng qua viéc nghién ciru mot cach ky ludng vé luat chdng pha gia cia cua
Chéau Au va Chau M¥, Coéng ty d4 c6 nhitng chién lugc thich hop 1am téi thiéu héarai ro
cho doanh nghiép ngay ca khi Viét Nam bj 4p dung thué chdng pha gia du viéc nay rat
kho co thé xay ratrong tuong lai gan.

5.8.2 Hoat ddng tiép thi, xic tién thwong mai, quan tri nhan hiéu hang hoa va quan hé

cong dong
Truéc day nhidu nam, Cong ty da dau tu kha nhiéu cho hoat dong tiép thi, xdc tién
thuong mai qudc té voi nhiéu 1an tham gia Hoi che chuyén nganh d6 gb tai My, Nhat,
Puc va Singapore. Song song d6, Cong ty con dugc ding tai nhiéu 1an trén mot sd to béo
l6n cua nudc ngoai nhu Furniture Today, Furniture & Furnishing, American Eastern
Coast...va mdt sd 1an duoc gigi thiéu trén truyén hinh cia Tay Ban Nha, Y va Thuy Sy
trong nhirng 1an nhan giai thuong vé chéat lugng Chau Au va chat lwong toan cau. Nho
d6, c&c nha mua hang 16n trén thé gisi dalan luot tim dén Truong Thanh va dat nhiing
don hang mdi 1Gc cang 16n. Tir nhitng thanh qua do, trong khoang 2 nam gan day, Cong
ty da giam di dang ké chi phi tiép thi va ban hang (cu thé 1a giam tir 4.48% trong nam
2005 xudng con 2.11% trong nam 2006). Quan trong hon 1& Cong ty c6 co hoi nang cao
gid ban hang trén thi treong qudc té vao nhirng nam téi day.
Péi voi thi truong ndi dia, Cong ty van duy tri viéc tham gia Hoi cho trong nuéc nhu
Hoi cho Hang Viét Nam Chat lwong cao, L& héi Mua sim cudi nim, Viét Nam
Expo...va tham gia c&c hoat dong quan ba thuong hiéu dé xdc tién thuong mai dat muc
tiéu san pham ndi dia tang dén 10% doanh sb vao truéc nam 2010.
Thuong hiéu va nhén hiéu caa Truong Thanh d& dugc dang ky bao ho tai Viét Nam tir
nam 2002.
Déi vai cong dong, Cong ty va cac cong ty con da tham gia nhiéu hoat dong x& hoi nhu
+ Xay dung truong hoc tai huyén EaH’leo — Dak Lak
+ Tai trg vat chat hang nam vatai trg viéc kéo dién vé cho 3 budn lang dan toc thiéu sd

goém budn Ariéng, buén Tung Ca, buén Tung Thang.
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+ Hop téc vai truang do tao nghé thanh nién dan toc caatinh Dak Lak trong viéc giang
day va thu nhan toan bd hoc vién nghé ché bién gd vao |am viéc trong cac nha may cua
Tap doan Truong Thanh.

+ Tang qua hang nam cho cac co so xa hoi — TPHCM.

CERNETY Tht o g 1y A
LE cAp puir GAD ’ il
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Mgt s6 hinh dnh vé hogt déng xa hgi — tir thign ciia Cong ty
5.8.3. Hé théng phan phéi:

Déi véi thi trudng qudc té, Cong ty chon kénh phan phdi 1a céc hé thng siéu thi hang
dau trén thé gidi ciing nhu hang dau caa tirng quéc gia nhu Carrefour, Metro, Tesco,
Cosco, Homebase...Bén canh d6, Cong ty con cung cap cho c&c chudi cira hang nhé hon
nhung cd thuong hiéu manh lavadoéi hoi san pham chit lrong cao nhu Alexander Rose,
Alinéa, Lapeyre, Hartman...

Déi vai thi truong trong nudce, bude dau Cong ty da thiét 1ap dugc mang ludi gom 6 Pai
ly cap 1 va 3 cira hang tu doanh tai Hai Phong, Quang Ngéi, Buén Ma Thudc, TpHCM,
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Viing Tau va Long Xuyén. Ké hoach caa Cong ty 1a phét trién 1én 20 Dai ly cap 1 trén
toan qubc trudc nam 2010, véi muc tiéu dat doanh sb tiéu thu noi dia chiém 10% tong
doanh thu san pham cua Cong ty.
+ Hé thong cira hang cia Cong ty:
TP.H4 Chi Minh 517 — 519 Pién Bién Pha, Q.Binh Thanh
Tel: (08) 5126346/48 Fax: 5126347
TP.H6 Chi Minh 207 T6 Hién Thanh, Quan 10
Binh Duong 20/25 duong 30/4, TX Thu Dau Mot
Budbn Mé Thuot 218 Phan Chu Trinh
Tel: (031) 845274

+ H¢ thong Dai ly ciia Cong ty:
Ha Noi 848 bé La Thanh, Giang V0
TP. Hai Phong 87 Lach Tray
TP. baNing 114 Hai Phong

Khénh Hoa 126A Hdng Bang, TP. Nha Trang

Lam Pong 26B Phu Bong Thién Vuong, TP. PaLat

Binh Phudc Ng& 4 S6c Mién, dudng L& Quy Bon, P. Tan Xuan, TX Bong Xoai
Viing Tau 63 L& Hong Phong

An Giang 17 Tran Hung Dao, TP. Long Xuyén

5.8.4 Chinh sach gia
Cong ty ludn thuc hién chinh sach gia phu hgp cho tirng phan khac thi truong, dac biét
cho céc thi truong muc tiéu
V& chién lugc gia cho sp xuit khau, phan [6n gid ban caa Cong ty cao hon so véi c&c san
pham khéc cua cong ty ddng nganh tir 5 — 10%. Tuy nhién c&c san pham cua Trudng
Thanh dap ung dugc chat luong ciing nhu mau mé, tinh tién loi va an toan khi s dung

ciia nguoi tiéu dung nén van dam bao dugc sic canh tranh vé gia san pham. Du kién
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trong nam 2008, Cong ty s& dua ra gia bén cao hon céac cong ty ddng nganh 1én dén 15%
dé sang loc bét cac khach hang giaré, nham mang lai nhiéu loi nhuan hon cho Coéng ty.
Ddi véi thi truong noi dia, muc dich ma rong 18n dén 20 Dai ly trén toan qudc l1a 1am
ting san lwong can san xuit cho tirng mau ma 1én dén hon 1000 céi/ma, |am giam gia
thanh san xuat, thuc hién chién lugc tham nhap thi truong BAN LE VOI GIA S

5.8.5 Chinh sach ban hang
Viéc 1 thusc vao mot sb it khach hang 16n nhu nhiéu cdng ty ddng nganh dang 1am s3
mang dén nhiéu rui ro cho cong ty khi khéach hang d6 bi pha san hoic thay déi nha cung
cap hoic &p dung chinh sach loi thé nho quy mé dé ép gia nha san xuat nhue IKEA, Wal-
Mart..., nén tir nhiéu nam trugc Cong ty da ban hanh chinh sach ban hang trong d6 co
quy dinh [a khdng ban qué 30% san lwreng cho méi khéach hang, du rang gia co tét.
Ngoai ra, Cong ty luén nd luc phuc vu céc khach hang truyén théng cé don hang tot vi y

thirc duoc viéc giir mgt khéach hang cii tét hon tim kiém mgt khach hang mai.

5.9. Nhén hiéu hang hoa va dang ky bao h¢

Nhan hiéu hang hda ma Cong ty C6 Phan K§ nghé G& Truong Thanh dang sir dung dugc
dang ky bao ho tir nam 2002:

5.10. Céc hep dong l6n dang dwoc thuc hién vaky két

Tén khach A Giatri Hop . a
Stt hang Noi dung déng (USD) Thai gian thuc hién
1 | Carrefour tslf]aa’: pham noi - ngoal | - o5 335 15 | 18/8/2007 - 22/6/2008

Trang 54



BAN CAO BACH

Fruong Thank

CONG TY CP TAP POAN K¥ NGHE GO TRUONG THANH

Tén khach

hang
Home Retall

GiatriHep
dong (USD)

Thai gian thuc hién

2 Group San pham ngoai that | 7,363,219.00 | 25/9/2007 — 20/5/2008
3 | Hartman San pham ngoai that | 6,018,869.35 | 10/12/2007 — 18/6/2008
4 | Lapeyre San pham noi that 4,912,886.00 | 5/4/2007 - 31/3/2008
5 g'oesxea”der Sin phim ngoai thit | 4,855,972.84 |  7/2/2007 - 31/1/2008
g | OLkhach | Sanphamnoi —ngoai | 5 545 989 o | 25/12/2007 — 25/4/2008
hang Anh that
01 khéach S 28/12/2007 —
7 hang ¥ San pham van san 12,568,356.50 8/10/2008
g | OLkhach | o shim van san 2,121,856.00 | 22/3/2007 - 20/3/2008
hang Nhat
9 | TESCO San pham ngoai that | 1,854,625.50 | 5/12/2007 — 30/4/2008
David \ 2 X
10 | sl San phdm ngoai that | 1,489,550.10 | 28/11/2007 — 10/5/2008

6. Béo céo két qua hoat dong kinh doanh 3 nim gan nhat cia Cong ty

6.1 TOm tit két qua hoat dong san xuat kinh doanh ciia Cong ty trong niam 2005, 2006

(chwa tinh c&c cdng ty con) va nam 2007 (d& hep nhat véi 2 cdng ty con)

Pon vj: triéu dong

Chi tiéu N&m 2005  Nim 2006 20000Vl L o007
2005
1 |Tdngtai sin 157.269 331.295 | +210,65% | 1.409.617
2 | Doanh thu thuin 168.441 325.102 | +193,01% 614.413
Loi nhuan tir hoat dong
3 | kinh doanh 4.710 15.514 | +329,36% 56.228
4 |Loi nhuan khéac 347 465 | +133,95% 1.251
5 |Loi nhuan truéc thué 5.058 15.980 | +315,92% 57.479
6 |Loi nhuan sau thué 5.058 15.980 | +315,92% 52.169
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2006 so véi

Chi tiéu Nam 2005 Nam 2006 2005 Nam 2007

Loi nhuan sau thue cua
Cong ty (sau khi tru Loi
ich cua co déng thiéu
7 Cé) 5.058 15.980 | +315,92% 50.282
Nguon: Béo céo da kiém toan nam 2005, nam 2006 va bao cao hop nhdt nam 2007 cia Cong ty

Két qua san xuit kinh doanh nim 2006 cua cac Cong ty con nhu sau:
a/ TTDL 1 (Theo B&o céo kiém toan 2006)

Doanh sb: 112.291.488.731 dong
Doanh sb thuan: 111.682.498.367 dong
Loi nhuan truéc thué: 6.755.044.413 ddng
Loi nhuan sau thué: 5.142.122.508 ddng
b/ TTDL 2 (chi méi hoat déng trong thang 12 n@m 2006) (Theo B&o céo kiém toan 2006)

Doanh sb: 8.131.459.565 ddng
Doanh sb thuan: 8.131.459.565 ddng
Loi nhuan truéc thué: 125.765.657 d¢ong
Loi nhuan sau thué: 125.765.657 d¢ong

6.2. Nhitng nhan t6 anh hwéng dén hoat dong san xuat kinh doanh ciaa Cong ty trong
nam 2006

Trong nam 2006, Cong ty d& duoc tai tro von cia c&c ngdn hang thuong mai hon gip doi
nam 2005 nén Coéng ty d& manh dan nhan thém nhiéu don hang, khai thac tot hon cong suit
nhamay. Chinh vi vay, cac chi tiéu dugc tang cao.

Lgi nhugn tang do:
+ Tang cudng ban dong hang cao cip lam bing gb Teak cho cac khach hang doi hoi chit

lwong hodn hao nhung chap nhan gié cao.
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+ Tang cudng bén thiét ké caa Cong ty, chu dong nguyén vat liéu hon vatao ra gia tri gia
tang cao hon tir 5-15% tly mau ma.
+ Mic du trong nam co tang luong gap 2 1an cho CBCNV, |am cho chi phi quan Iy tang cao
nhung do doanh sb ting gan gip déi nén ty |é chi phi quan |y trong gia thanh van giam.
+ Chi phi ban hang giam nhiéu

Doanh thu tang do:
+ Tang cudng dong hang bing gd Teak vavan san cd gidtri cao
+ Khai thac tot hon céng suat caa méy maoc thiét bi, [am ra niang suat vuot gan gap doi
+ Khéch hang truyén théng dat hang som hon, tao diéu kién cho Cong ty chuan bi san xuét
tét hon

Téng tai sdn tang do:
+ Phan I6n khéach hang mudn xuat hang bat dau tir thang 11 dén thang 4 nam sau. Do d6 &
cubi nam lagiai doan ton kho rat cao, dan dén tang cao tai san luu dong.
+ Do tang san lwong san pham bing gd Teak nén nguyén liéu dau vao ton kho cubi nam
2006 chuan bj san xuat cho ¢au nam 2007 c6 giatri cao
+ Ngoai ra, dé han ché viéc tudt giam chi sd ROE khi Cong ty ting von manh vao gitta nam
2000, nén Cong ty d& co ké hoach ting nang suit manh trong nam 2007, vi vay Cong ty d&
dau tu vao may mac thiét bi va cac cong ty con gan 17 ty dong trong cudi nam 2006, dan

dén tang tai san cb dinh.

7. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong cling nganh:

7.1 Trién vong phét trién trong nganh:

Nganh g Viét Nam xuat khau manh vao thi truong thé giéi. Theo s6 liéu thong ké tong
hop cia Bo Thuong mai, tir nam 2000 tri gid xuit khau 1& hon 200 triéu USD, dén nam
2006 thi dat xap xi 2 ty USD. Nhu vay trong 6 nam, gia tri xuat khau san pham gb cua
Viét Nam da tang gap 10 lan. Theo dénh gia caa c&c chuyén gia nuéc ngodi, Viét Nam

hién dang 1& mot trong nhitng qudc gia ¢ thé manh vé xuat khau san pham d6 gd, va
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dang c6 mirc tang truang dung nhi thé gii. D6 1a chuaké viéc chinh pha Trung Quéc &p
dung thué xuit khiu cho c&c san phim gd tir 2007, tao thém thuan loi méi cho nganh
cong nghiép ché bién gd - xuat khau Viét Nam, nén trién vong dat mic ting truong cao
nhét thé gigi trong nhitng nam gan day 1aco co so.

Kim ngach xuat khau san pham gé cua Viét Nam trong 5 nam qua:

2002: 431 tricu USD 2003: 563 triecuUsd

2004 1054 trieu USD 2005: 1517 trieu USD 2006: 1930 triéu USD

2,000,000,000+

1,500,000,000+

1,000,000,000+ B Kim ngach xuét khau (USD)

500,000,000

O_
2002 2003 2004 2005 2006

Biéu dé tang trwéng kim ngach xudt khdu dé gé Viét Nam
Tt nam 2002 cho dén nay kim ngach xuat khau d6 gé caa Viét Nam tang manh véi mic
do6 tang truong binh quan hang nam vao khoang 40% va mirc d6 tang trudng nay du béo
s tiép tuc duy tri trong tuong lai do nhu cau vé c&c san pham tir gb cua cac nudc trén thé
gioi larat 16n.

Mot s thi truong xuat khau gb va san pham gd nam 2006 caa Viét Nam

e Nam 2006 Nam 2005 2006 so veéi 2005
i troeong
(USD) (USD) (USD)

M§ 744.083.385 566.968.429 177.114.956  31,2%
Nhat Ban 286.799.143 240.873.378 45.925.765  19,1%
Anh 135.686.710 114.928.625 20.758.085  18,1%
Trung Quoc 94.067.697  60.341.237  33.726.460  55,9%
Phép 83.854.795  74.202.159 9.652.636f 13,0%
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Nam 2006 | Nam 2005
Thi trwong (USD) (USD)

Han Quéc
Uc

ba Loan
HaLan
Canada

Bi

Tay Ban Nha
Italia

Pban Mach
Thuy Pién
Ai Len
New Zealand
Malaysia
Phan Lan
Singapore
Hy Lap
Hong Kang
Na Uy
Nam Phi
Balan
Tha Lan
UEA

A rap xé it

Tho Nhi Ky

69.973.469
65.718.820
54.473.083
50.306.111
45.660.037
33.474.367
29.184.297
28.012.019
23.269.791
19.401.660
18.801.771
16.690.938
15.514.146
15.135.527
10.981.520
9.593.423
7.900.143
7.259.855
5.314.250
4.415.107
4.410.706
4.215.946
3.761.368
3.391.509
3.224.753

75.311.341
49.678.170
41.865.008
40.627.003
45.443.004
17.597.598
24.905.053
33.732.510
21.902.078
16.324.924
15.296.538
8.502.528
14.047.949
11.329.180
7.866.224
12.290.182
8.271.744
8.644.521
3.436.482
3.763.055
4.387.943
3.178.652
4.482.646
1.646.270
2.444.307

-5.337.872
16.040.650
12.608.075
9.679.108
217.033
15.876.769
4.279.244
-5.720.491
1.367.713
3.076.736
3.505.233
8.188.410
1.466.197
3.806.347
3.115.296
-2.696.759
-371.601
-1.384.666
1.877.768
652.052
22.763
1.037.294
-721.278
1.745.239
780.446

2006 so véi 2005
0

-1,1%
32,3%
30,1%
23,8%
0,5%
90,2%
17,2%
-17,0%
6,2%
18,8%
22,9%
96,3%
10,4%
33,6%
39,6%
-21,9%
-4,5%
-16,0%
54,6%
17,3%
0,5%
32,6%
-16,1%
106,0%
31,9%
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Nam 2006 | Nim 2005 2006 S0 Véi 2005
i truong
vo | v [T

B6 bao Nha 2.362.861  1.700.179 662.682  39,0%
Thuy Sy 1.996.481  1.705.317 291.164  17,1%
Hungary 1.858.589 782.006 1.076.583 137,7%
Nga 1.424.086 734.801 689.285  93,8%
CH Séc 1.340.619  1.414.427 -73.808  -5,2%
AnDo 1.274.078 682.597 591.481  86,7%
Campuchia 1.262.497  1.206.675 55.822  4,6%
Ucraina 1.252.971  1.024.825 228.146  22,3%
Indonesia 1.038.715 597.747 440968  73,8%
Ao 843458  2.003.015 -1.159.557 -57,9%
Philippin 400.447 347.156 53.291  15,4%

Nguon: Téng cuc Hai Quan

7.2 Vi thé ctia Cong ty trong nganh san xuit, ché bién gé xuat khau

Theo Hiép hoi Gb va Lam san Viét Nam, dén nay c6 khoang 2.000 doanh nghiép va co
s san xuat ché bién gd trong d6 c6 hon 240 doanh nghiép c6 von dau tu nudc ngod va
hon 400 doanh nghiép Viét Nam tham gia xuat khau. Tuy nhién, ngoai cac doanh nghiép
co von dau tu nudc ngodl da néu, thi chi cd khoang 30 doanh nghiép Viét Nam la cé
nang luc tiép thi qudc té va ban hang truc tiép dén cac chudi ban 1é trén thé gidi ma
khéng phai thdng qua nhitng céng ty thuong mai trung gian cia nudc ngoai. Va Truong
Thanh la mot trong 30 cong ty nay.

Kim ngach xuit khau d6 gd nam 2006 dat hon 1,93 ty USD (ting 27.22% so V&i nam
2005) dwa nganh gd vuot Ién dung tha 4 khu vuc Péng Nam A (sau Maaysia,
Indonesia, Thé Lan). Tinh dén thoi diém hién nay, cac mat hang d6 gd Viét Nam da co

mit & 120 nuéc, trong d6 cb thi truang Chau Au, M¥, Nhat Ban chiém hon 70%. Hién
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nhu cau s dung dd gd trén thé gi¢i dugc danh gid van ting cao, trong khi thi truong do
gd Viét Nam méi dat khoang 0,78% tdng thi phan d6 gb thé gisi. Do d6, tiém nang thi
truong xuat khau san pham gd cho Viét Nam larat 16n.

Trong bdi canh trén, du chi tinh riéng kim ngach cia Cong ty (tirc cong ty me caa
Tap doan Trwong Thanh, hay con goi la TTBD1) thi Cong ty ciing da dung hang thir
2 trong cé&c doanh nghiép vén Viét Nam, va diing hang thir 12 néu tinh gop chung voéi

céc doanh nghiép c6 von dau tu nude ngoai theo bang sau:

Danh sach 17 Cong ty dat kim ngach xuat khau d6 gé cao nhat nim 2006

Tén Congty Kim ngach XK (USD)
1. Cty TNHH Scancom 41.637.887
2. Cty TNHH Green River Wood & Lumber 40.801.246
3. Cty TNHH Theodore Alexander 34.591.588
4. Cty TNHH Poh Huat 34.561.159
5. Cty TNHH San Lim Furniture 34.126.261
6. Cty TNHH Latitude Tree 29.844.014
7. Cty TNHH Cong nghiép Go Kaiser 28,807,267
8. Cty TNHH Great Veca 26.148.977
9. Cty TNHH Koda International 25,826,033
10. Cty C6 phan Cam Ha 25.223.374
11. Cty TNHH Standart Furniture 21.023.016
12. Cty Cb phan K§ nghé gd Truong Thanh 20.137.930
13. Cty TNHH RK Resources 19.656.991
14. Cty LD SX Nguyén liéu Giay Viét - Nhat 19.131.500
15. Cty TNHH Johnson Wood 18.620.162
16. DNTN Duyén Hai 18.581.584
17. Cty TNHH FuTa 18.373.433

Nguon: Théng tin Thirong Mai ciia Bé Thirong Mai
* Ghi chu:
[ 1 Cécdoanh nghiép c6 von dau tu nuéc ngoa
[ 1 cac doanh nghiép c6 vén Viét Nam
1 chitinh Cong ty, chira bao gom cac cong ty khac trong Tap doan Truong
Thanh trudc day

Vatheo s liéu méi nhat caa Bo Thuong Mai thi doanh s xuat khau caa Cong ty CP K
nghé G6 Truong Thanh cling véi 2 cdng ty con dd hop nhat 1A TTDL1 va TTDL2 d& dat
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hon 25 triéu USD trong 9 thang dau nam, vuong 1én vi tri hang dau ddi véi doanh nghiép
cling nganh trong nuéc va nam trong TOP FIVE ké ca doanh nghiép FDI (dau tu coa
nudc ngoal) sau Poh Huat, Latitude Tree, Great Veca, Theodore Alexander va Shing
Mark Vina

Déi véi thi truong noi dia, do Cong ty trude day tap trung hodn toan vao xuat khau va
chua bt dau tham nhap tir gitra ndm 2005, nén vi thé thuong hiéu tai Viét Nam la chua
cao. Theo cudc khao sét do Cong ty ty 1am ddi véi nguoi tiéu ding trong nudc, thuong
hiéu Truong Thanh hién dang dirng thir 6 sau céc thuong hiéu nhu: Siéu th ngi that Pai
Loan, Hoang Anh, Nha Xinh, Nha Pep va Phé Xinh.

8. Chinh sach déi véi nguoi lao dong:

8.1 S6 lwgng ngudi lao dong trong Cong ty (chi tinh riéng cong ty me, tiec TTBD1)

Tong sb lao dong cua Cong ty tai thoi diém 31/12/2006 142167 ngwdi, co cau lao dong theo

trinh d6 duoc thé hién trong bang sau:

R X Ban SUE L wc lwong 2
Trinh do hoc van L X lwong R Tong cong
Giam doc ot X truc tiép
gian tiep

Tiénsi 1 1
Thac sy 4 7 11

Ctr nhén/ Bai hoc 5 336 6 347
Cao dang, Trung cap 5 245 250
Tulép 10- 16p 12 1,018 1,018
Duéi 16p 10 540 540

Téng cong

348

2,167

Bao gom TGD, PTGD va céc Gidm déc khbi
Bao gom Cén bo quan ly san xuat; Nhan vién QC, QA, CoC,

Ban Giam Pac:

Luc lwong gién tiép:
thong ké& Céc ky thuat vién chinh trong xuang; Céan bo va nhan
vién van phong

Luc lurong truec tiép: Cong nhan
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8.2 Chinh sach dbi véi nguoi lao dong:

8.2.1 Ché dé lam viéc:
Cong ty thuc hién ché do 44 gio/tuan ddi véi luc luong gidn tiép.
Cin cir trén nhu ciu cong viéc thuc té va dé han ché van dé tang ca, tao diéu kién cho
cong nhan dugc hoc tap nghi ngoi, cong nhan san xuat chiathanh 2 ca (sang vatbi).
Néu tién d6 cdng viéc gip can phai ting ca, Cong ty thuc hién theo thoa uéc lao dong
tap thé quy dinh boi Luat lao dong Viét Nam. Thoa uéc ndy da duoc dang ky va duoc
chap thuan bai co quan ¢ tham quyén.
Nhan vién theo ché d6 thai san, cham soc con nho: Cong ty s3 giam 1 gio 1am viéc/ngay
cho céc nhan vién dang nubi con nho (dudi 12 thang). Nhan vién nir lam viéc chan tay s&
dugc giam bét 1 gio 1am viéc/ngdy bat dau khi mang thai thang tha 7 dén khi dua tré
dugc 12 thang.
Nhan vién dugc nghi 1ngay/tuan. Nhan vién [am viéc du 12 thang s8 dugc nghi phép 12
ngay/nam. Cong ty s3 tang sb ngdy nghi phép dwa trén thoi gian 1am viéc caa nhan vién

trong cong ty, cit mdi 5 nam lam viéc dugc nghi thém 1 ngay.

8.2.2 Chinh sach tuyén dung, dao tao:
8.2.2.1 Tuyén dung

Pam bao rang chinh sach tuyén dung cia Cong ty khdng phan biét gidi tinh vadia vi,
phu hgp vai cac quy dinh caa Nha nuéc, caa SA 8000 (Social Accountability — Tréch
nhiém X& hoi) valLO ( International Labor Organization — T6 chirc Lao dong Québc
té)

Ul tién tuyén dung nhitng nguoi tré va thdng minh, cé trinh d hoc van cao dé Cong
ty d&o tao trong chuong trinh can b ngudén nham dép wng cho nhu ciu lién tuc phét
trién vama rong quy mod Cong ty, ciing nhu tang cuong cho céc cong ty con.

Thu hdt nhitng ngudi co kinh nghiém trong nganh, nhiét tinh, c6 trach nhiém, ham
hoc hoi, biét sng tao. Uu tién nhitng ngudi ¢ kha nang phan tich téng hop, xu 1y

tinh hudng va quan tri cong viéc tét.
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Ddi v6i mot sd vi tri cip cao nhu Tong Gidam Béc, cac Phd Tong Gidm Péc, Gidm
DPéc Ta Chinh va cac Gidm dbc khéac, Cong ty uu tién tuyén dung nhirng ngudi c6
hoc vi Thac S tro 1én vadugc dao tao tir cac nuéc tién tién ciing co ki nang |anh dao,
ki nang huan luyén vatrinh ¢6 chuyén mén thich hop.

Déi v6i cong nhan, wu tién nguoi dén tir dia phuong cd nén cdng nghiép it phét trién
dé d2o tao thanh cong nhan ky thuat 1anh nghé va dau tu vao nha ¢ day du tién nghi
cho cdng nhan. Biéu nay gop phan 6n dinh lec lwgng cong nhan déng dao caa Cong

ty.

8.2.2.2 Pao tao va huan luyén
Thuong xuyén té chirc huan luyén va dao tao tai Cong ty vai tan suat 25 — 30 ngay
mbi nam. Pay 14 1 tin suat rat cao, ké ca so véi céc cong ty da qudc gia. Diéu ndy
g6p phan 1am cho hé thdng quan tri caa Cong ty ludn theo kip thé gisi kinh doanh
qudc té ngay cang phét trién.
Céc khda dado tao — huan luyén xoay quanh céc cha dé sau:
+ Ky nang lanh dao
+ Ky nang quan ly
+ K¥ nang van phong
+ Céc kién thtrc chuy@n mdn caa tirng phong, ban chirc ning
+ K§ thuat ché bién san pham gb
+ K¥ nang sir dung may mac, thiét bi
+ Quan ly chit lwong ddi véi hé théng va di vai san pham
+ Kién thirc vé CoC (Truy ngugc ngudn gbc san pham)
+ PCCC, An toan lao dong, An toan khi sir dung hod chat
+ 1SO 9001:2000, SA 8000
+ Quan tri giavon hang bén
Tai trg cho mot sb can bo, nhan vién di hoc trong nudce va ¢ nudc ngdai vé céc linh
vuc nhu thiét ké, hoan thién san pham gd, quan Iy nguyén liéu thé, quan |y kho béi,

t6 chuc hau can, ké toan doanh nghiép...
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Pé khic phuc tinh tranh thiéu nhan luc cho nganh ché bién gd, Tap doan Truong
Thanh da duoc GTZ tai trg 54% chi phi thanh 1ap trung tdm dao tao tai nha may
TTDL 1 (Céng ty ¢6 phan Truong Thanh — Dak Lak) véi tong von dau tu 14 7 ty
ddng. Trung tam ndy da bit dau hoat dong tir cudi thang 4/2007, véi sy tham gia
giang day cua 3 giang vién dén tir Buc (do B6 Ngoai giao Buc chi tra) va 7 giang

vién dén tir Tap doadn Truong Thanh.

- B . —
PR AL 01 LA N IS
B mlkw TP oW “““-ﬁ

Hudn luyén vé thiét ké dé gé do giang vien Piec~ Hudn luyén vé ky thugt ché bién sin pham gé
day tai Trung tdm Pao tgo do gidng vién Pirc day tai Trung tdm Pao tgo
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8.2.2.3 Chinh sach lwong, thwéng va phac | oi
Y thic rang nhan lyc [ mot ngudn tai san 16n caa doanh nghiép, Cong ty da rat chi
trong vao céc chinh séach lvong, thuéng, phc loi, co hoi thang tién va van hoa cong ty
dé nham giir vatrong dung nhan tai.
Chinh sach lwong:
+ Ludn duy tri mirc luong cao so voi c&c cdng ty dong nganh, va thudng cao hon
nhiéu so véi quy dinh caa Nha nuée.
+ 6 thang xét tang lwong 1 1an, dua trén nang luc, sy tién bo va thanh qua déng gop
cuatirng canhan.
Chinh sach thwéng:
+ 3 thang xét thuong 1 1an theo Quy ché khen thudng caa Cong ty, dugc binh bau
cong khai hozc thi tay nghé
+ Ap dung ESOP (Employee Stock Ownership Plan — Ké hoach cho ngudi lao dong
so hiru C6 phan) tir nam 2007, tao co hoi 1am chu cho toan thé CBCNV caa Cong ty.
+ Ap dung khen thuéng dot xuat cho cac ca nhan/tap thé hoan thanh nhiém vy ¢ mirc
séng tao cao hoidc co sang kién cai tién ky thuat — quan ly... dé l1am ting cao hiéu
Ssuit trong cong viéc.
+ Ap dung khen thudng khi ca nhan/tap thé dat hoic vuot mot sd chi tiéu quan trong
do BGP dé ra

Khen thugng dgi ngi qudn |y chat lweng Khen tharéng cong nhén
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Khen thirgng céc cugc thi vian nghé cusi nam Khen thurgng NV-CB gian tiép

Phuc lgi:

+ Nop dy du céc loai bao hiém x& hoi vay té cho CBCNV theo Quy dinh caa Nha
nudc

+ Nop bao hiém tai nan 24/24 cho CBCNV

+ B4 tri xe dua ruéc cho CBCNV ¢ xa cong ty.

+ Thanh 1ap Cong doan dé bao vé quyén lgi cho ngudi lao dong

+ T chac vui choi giai tri cho toan thé CBCNV nhu hoi thao, van ngh¢, thi niu an,
thi cdm hoa, thi d6 vui... co thueng trong céc dip 18 qubc giavalé caa Cong ty.

+ T chuc di du lich xa cho toan thé CBCNV it nhat 1 lan/nam

+ Trong nam 2007 s& dau tu gan 10 ty ddng dé xay dung nha & cho CBCNYV tai Binh
Duong vaDak Lak

+ Vamot sb trg cip, phuc loi khéc theo Luat Lao dong Viét Nam va Quy ché Nhan

vién cua Cong ty.
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L 7. i A [

Té chiic thi hét karaoke Té chiic thi dé wi “ Tir rieng xuéng pho”

e |

Té chiic thi Thei trang Té chirc thi MUa
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8.2.2.4Vian hba Cong ty:
Nham gin bé hang ngan CBCNV lai véi nhau, Cong ty d& xay dung va phét trién mot
vin hoa doanh nghiép dic trung caa minh, 1am cho moi nguoi doan két, thurong yéu, ton
trong va gitp d& lan nhau, tréanh phan biét ddi xir va ciing chung hudng niém tu hao 1a
than vién caa Tap doan Truong Thanh. Mot sb dién hinh caavian hda Truong Thanh 1&
Phét trién van hda phan bién trong cac cudc hop, hdi thao va huin luyén;
Ap dung chinh sach Open Door d6i véi moi cap quan ly trong Cong ty;
Khuyén khich x8y dyng nhom vatao diéu kién ¢é nhom [am viéc hiéu qua;
Thiranhan, tén trong va khen thueng thanh qua, sang kién cua cap dudi;
Cép trén ludn nhiét tinh d2o tao va hudng din cap dudi;
Bai hét truyén thong caa Cong ty: VIET NAM QUE HUONG NGAO NGHE cua
Nhac sy Nguyén Btc Quang. Hién dang t6 chirc sang tac Hung ca va Vui ca cho
Cong ty
Slogan cua Cong ty:

Toa 52ng Moj Khong Gian
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Co truyén théng caa Cong ty:

THATR Al
T T e

Déng phuc ni# Déong phuc nam
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Déng phuc ciza cong nhan (xanh) DPéng phuc cho cac heat dgng xa hgi, wui choei,
va ciia QC (dd) gidi tri cia Cong ty

9.Chinh sach cb tic;

Cin cir theo Biéu 1& cua Cong ty, ty 18 ¢b tirc hang nam do Hoai dong Quan tri d& xuat va
duoc Pai hoi ddong C6 déng quyét dinh nhu sau:
Cong ty chi dugc tra ¢ tirc cho cac co dong khi doanh nghiép cd 18 va d& hoan thanh
nghia vu nop thué vanghiavu tai chinh theo quy dinh cia Phép luat;
Cb dong duoc chiaco tac theo sb ¢d phan nim gitr;
Ty Ié ¢b tac 5 duoc Pai hoi dong C6 déng quyét dinh dua trén dé xuat caa Hoi dong
Quan trj cin ci trén két qua hoat dong kinh doanh cua nam tai chinh va ké hoach kinh
doanh cta cac nam tai;
Tuy theo tinh hinh thuc té, Hoi dong Quan tri c¢é thé tam tng cd tirc cho céc ¢ ddng vao
gitra nam néu Hoai déng Quan tri cho rang kha nang lgi nhuan caa Cong ty c6 thé dép

{rng, nhung khéng vuot qua mirc cb tic dr kién.
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10. Tinh hinh hoat d¢ng tai chinh:

10.1. Cacchi tiéu co ban:

Nam tai chinh caa Cong ty bat dau tir ngdy 01 thang 01 va két thic vao ngay 31 thang 12
hang nam. B&o céo tai chinh caa Cong ty trinh bay bing dong Viét Nam, duoc lap vatrinh

bay phl hop véi céc chuan muc vaché do ké toan Viét Nam.

10.1.1. Trich khau hao tai san cé dinh
Khiu hao tai san ¢b dinh duoc tinh theo phuong phéap duong thang. Thoi gian khiu hao phu

hop véi quy dinh caa Nha nudc vathoi gian khiu hao cho mét sé nhom tai san nhu sau:

Nha xuang va vat kién tric: 05— 25 nam
May moc, thiét bi: 05 — 08 nam
Phuong tién van chuyén: 06 — 10 nam
Thiét bi dung cu quan 1y: 03 —08 nam

10.1.2. Mwrc lwong binh quan
Muc lwong binh quan cua nguoi lao dong trong Cong ty nam 2006 la 2.586.689
ddéng/ngudi/thang.

10.1.3. Thanh toan cac khoan ng dén han
Cong ty ludn thanh todn day du va dadng han céc khoan no va khoan vay, khéng co no qué

han.

10.1.4. Céac khoan phai nop theo luat dinh
Cong ty ludn thanh toan day du va ding han céc khoan thué VAT, thué thu nhap doanh

nghiép, thué nhap khau, thué thu nhap c& nhan theo céc quy dinh cia Nha nudc.
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10.1.5. Trich lap cac quy
Cong ty trich Iap va sir dung c&c quy theo cac quy dinh &p dung loai hinh Cong ty ¢4 phan
vatheo Diéu 1&é caa Cong ty. Cu thé tir nam 2007 s3 theo nhu sau:
Quy dau tu va phét trién: dugc trich 1ap 10% - 20% tir loi nhuin sau thué
Quy du phong tai chinh: trich 1ap 5% tir loi nhuan sau thué caa Cong ty va s3 trich nop
cho dén khi quy du phong tai chinh bang 10% véon diéu 1é caa Cong ty;
Quy khen thuong — phuc lgi: dugc trich 1ap 5% - 15% tir lgi nhuan sau thué.
Tuy nhién, viéc trich 1ap cac quy ciaa Cong ty s& do Pai Hoi dong ¢ déng quyét dinh vao

céc ky Pai Hoi co ddng thuong nién hang nam theo dé nghi cua Hoi ddong Quan tri Cong ty.

Tinh hinh trich [ap céc quy trong thoi gian trugc day nhu sau:

Chi tiéu N:im 2005 Nim 2006 Nam 2007
Quy du phong tai chinh - - -
Quy dau tu phét trién - - -
Quy du phong tro cap mat
viéc - 111.000.000 200.377.113
Quy khen thusng phuc loi 492.458.818 - 233.208.774

Téng cong | 492458818  111.000.000  433.585.887

10.1.6. Téng duw ng vay ngan hang
Tinh dén thoi diém 31/12/2005 (theo B&o céo d4 kiém toan):
Du vay ngan han:  107.724.776.536 dong
Du vay dai han:  3.680.000.000 dong
Tinh @én thoi diém 31/12/2006 (theo B&o céo da kiém toan):
Du vay ngan han:  203.389.018.435 d6ng
Duvay dai han: 0 ddng
Tinh dén thoi diém 31/12/2007 (theo B&o cao Qudn tri Hop nhdt cia Cong ty):
Du vay ngan han:  560.473.470.102 d6ng
Du vay dai han:  39.200.943.172 ddng
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10.1.7 Tinh hinh cbng ng¢ hién nay

PVT: ngan dong

Cac khaodn phai thu:

31/12/2005 31/12/2006 31/12/2007
2 z No qua 2 z No 2 z No
Tong so h d Tong so gua Tong so qua
an
: han han
Phai thu tur
PSP 24.723.375 | 2.619.584 | 18.797.451 0 |114.355.936 0
khéch hang
Tra trudce
g 3.084.933 0 3.702.810 0 2.884.342 0
nguoi ban
Th;u C G‘TGT 0 0 5.564.414 0 15.860.748 0
khau trir
Phai thu khéac 10.930.280 0 9.568.146 0 13.374.071 0

38.738.588 2.619.584 37.632.821 146.475.097

Téng cong
Nguon: Bao céo kiém toan 2005, 2006 va bao cao quan tri hop nhat nam 2007 cua Cong ty

PVT: ngan dong
31/12/2007

Cac khodn phdi tra:

31/12/2005 31/12/2006

y i A . ] No
Chitieu Tong sb No'qua Tong sb NE a8 Téngsh qué
an
: han
No' ngin han
Vay vang 107.724776| 0 203.389.018| O 560.473.470 | 0O
ngan han
b';?]a' tranguol | 55197016 0 42052771 0 90.268.842| 0
t'r\ir%i‘" muatrd | 52018911 0 15.901.545| 0O 15.858.126 | 0
Cac khoan 757855| 0 202273| 0 5612.776 | O
thué phai nop
Phai tra CNV 2027136 O 4592598| O 11.338218| 0O
Phai tra khac 3236513 O 4069.025| O 2266553 | O
No dai han
r:g ﬁy vang da 3680000 O ol o 39.200943| 0
Dy phong tro ol o0 111.000| 0 200.377| 0
cap mat viec
No khac 0/ o0 0/ o0 0l 0

146.229.087

270.408.230

0

725.219.311

Nguon: Béo céo kiém toan 2005, 2006 va bao c&o quan tri hop nhat nam 2007 ciia Cong ty
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10.2. Céc chi sb tai chinh chi yéu

1. Chi tiéu vé kha ning thanh toén

*Hg s thanh todn ngan han: TSLA/Ng ngan han 0,95 1,10 1,51
*Hg s thanh todn nhanh: (TSLD-Tén kho)/ Ng ngan han 0,32 0,24 0,39
2. Chi tiéu vé co cau vén

*Hé sb No/ Tong tai san 0,93 0,82 0,51
*Hé sb No/VCSH 13,37 4,44 1,03
3. Chi tiéu vé niing lwc hoat déng

*\/ong quay tong tai san: doanh thu thuan/ tong tai san 1,07 0,98 0,44
*\/ong quay tai sin ¢b dinh: doanh thu thuan/ TSCD 969 | 16,79 1,63
*\/ong quay von luu dong: doanh thu thuan/ TSLD 1,24 1,05 0,59
*\/ong quay céc khoan phai thu: doanh thu thuan/ cac

khoan phii thu 392 | 1014 1 470
*\/ong quay cac khoan phai tra: doanh thu thuan/ cac

khoan phai tra 1515 1,20 0.84
*\/0ng quay hang tén kho: gia vén hang ban/hang ton kho | 1,48 1,14 0,61
4. Chi tiéu vé kha ning sinh |oi

*Hé sb lgi nhuan sau thué/doanh thu thuan (%) 3,00 4,92 8,49
*He sb loi nhuan sau thué/tong tai san (%) 3,22 4,82 5,12
*Hg s loi nhuan sau thué/von chi so hitu (%) 48,41** | 57,76%* | 17,78**
*Hé 0 loi nhuan tir hoat dong kinh doanh/doanh thu 280 477 9.15
thuan (%) ’ ’ ’

5. Chi tiéu lién quan dén co phan (M G: 10.000

dong/CP)

* Thu nhap trén méi ¢6 phan (d6ng) 2029 | 4629 | 5.116
* Giatri s sach caamdi ¢ phan (ddng) 4909 | 27.321 | 44.209

(**) Do Von chii s¢ tang nhiéu dot trong nam nén Von chii s hitu durgc tinh binh quan gia quyén.
Riéng c6 1 dot nhan von tir Quy Aureos |a vao ngay 31/12/2006 nén khdng tinh vao Von chu so hizu
cho chi so ROE nay trong nam 2006. Twong ty khi tinh Thu nhédp trén moi cé phan.
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11. H@i ddng quan tri, Ban kiém soét, Ban Téng Giam déc va K é toan trwéng

11.1 Danh sach thanh vién Hi déng quan tri

a) Chu tich H§i dong Quan tri

- Ho vatén:
- Giéi tinh:

- Ngay thang nam sinh:

- Noi sinh:
- Quéc tich:
- Dan toc:
- Qué quan:

- biachi thuong tru:

- BT lién lac ¢ co quan:

- Trinh @6 van hoa:

- Trinh @6 chuyén mén:

- Quatrinh cong téc:
+ Tir 1978 dén 1980:
+ Tur 1980 dén 1990:
+ Tir 1990 dén 1991:
+ Tur 1991 dén 1993:
+ Tir 1993 dén 2000:

+ Tur 2000 dén 2003:

+Ttr 2003 dén nay:

V& Trwong Thanh
Nam

16/6/1958

Binh Binh

Viét Nam

Kinh

Binh Binh -
1436 D Pham Thé Hién, phuong 5, quan 8, TPHCM
84-650-710992

Thac sy

Thac sy Quan tri kinh doanh,
truong AMOST-TUCK (DARKMOUTH UNIVERSITY),
HoaKy

Gi&o vién Pho thdng Trung hoc

Can b thanh nién xung phong TP.HCM

Can bo cong ty SAVIMEX TP.HCM

Céan bo cong ty XNK SUNIMEX TP.HCM

Cha Doanh nghiép kiém Giam doc XN Tu doanh Ché bién gb
Truong Thanh

Chu tich HPTV kiém Téng Gidm Péc Cong ty TNHH K§ nghé
Gd Truong Thanh

Cha tich HPQT kiém Téng Gidm dbc Cong ty CP K nghé G
Truong Thanh
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- Chirc vy hién tai:

- S6 ¢6 phan nam giir:

+ Chu tich HDQT kiém Téng Gidm doc

Cong ty CP K§ nghé G6 Truong Thanh (TTBD 1)

(cbng ty me cua Tap doan Truong Thanh)

+ Chu tich HPQT caa TTDL 1, TTDL 2,vaTTBD 2

+ Uy vién Ban Chap hanh Hoi 1am san Viét Nam

+ Uy vién Thuong truc Mang luéi Kinh doanh Lam san Viét
Nam (VFTN), thuoc WWF

2.250.544 ¢6 phan

- Sb ¢b phan ndm giir cia ngudi ¢6 lién quan:

STT Ho vatén Quan hé véi S6 c6 phan nam giir
nguwoi Khai
1 V0 Vinh Thuy Charuot 0
2 Phan Thi Sau Me rujt 0
3 V& Thi Thanh Hoa Chi ruot 0
4 Vo Thi Sen Chi ruot 0
5 V3 Thi Nang Chi rudt 32.000
6 V& Truong Tai Anh ruot 0
7 V& Thi Tiép Em ruot 0
8 VO Thi Kim Loan Em ruot 0
9 Diép Thi Thu Vo 1.683.328
10 V& Diép Vian Tuan Con rudt 87.500
11 V& Digp Cam T Con rudt 50.000
12 V& Diép Cam Van Con rudt 40.000
- Hanh vi vi pham phap luat: Khdng co
- Quyén lgi mau thuin voi Cong ty: Khéng cd

b) Thanh vién HPQT

- Ho vatén:
- Gigi tinh:

- Ngay thang nam sinh:

- Noi sinh:
- Qudc tich:

- Dan toc:

Liam Pius Cully
Nam

25/6/1959
Dublin, Ireland
Irish

~

Chau Au
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- Qué quan:

- biachi thuong tru:

- BT lién lac ¢ co quan:

- Trinh d6 van héa:

- Trinh d6 chuyén mon:

- Quatrinh cong téc:
+ Tur 1996 dén 2003:

+ Tur 2003 dén 2004:

+ Tu 2004 - nay

- Chirc vy hién tai:

Ireland

331 San Bartolome, Ayala Alabang Village
632 6377 4000

bai Hoc

Cir nhan K& toan, Vién Ké toan Ireland

Giam doc dau tu

Port Moresby, Papua New Guinea, Pacific Islands
Cong su Diéu hanh Khu viec Bong Nam A
Aureos Adviserstai Tha Lan

Cong su diéu hanh Khu vec Bong Nam A

Aureos Philippine Adviserstai Philippine

Cong sy diéu hanh Khu vuc Bong Nam A

- S5 ¢6 phan dai dién so hitu: 1.087.229 cb phan (ladai dién cia Quy Aureos)
- Hanh vi vi pham phap luat: Khdng co
- Quyén lgi mau thuin voi Cong ty: Khong co

¢) Thanh viéen HPQT
- Ho vatén:

- Gigi tinh:

- Ngay thang nam sinh:
- Noi sinh:

- Qudc tich:

- Dan toc:

- Qué quan:

- biachi thuong tru:

- BT lién lac ¢ co quan:

- Trinh d6 van héa:

- Trinh d6 chuyén mon:

- Quatrinh cong tac:

Ta Van Nam
Nam
20/10/1951
Binh Binh
Viét Nam
Kinh

Binh Binh
Nhan Co — PakR’lap - DakNéng
84-650-740690 (Ext 104)

bai Hoc

Ctr nhéan Su pham Héa - Ly
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+ Tir nim 2000 —2003:  Ph6 Gidm déc

Ccong ty TNHH K§ nghé G6 Truong Thanh
+ Tir nam 2003 — nay: Ph6 Tong Giam déc

Cong ty CP K§ nghé G6 Truong Thanh

- Chuc vu hién tai: Ph6 Tong Giam dc Cong ty CP K§ nghé G Truong Thanh
Chua tich HPQT caa TTTD
- S5 ¢6 phan nam giir: 240.000 cb phan

- S5 ¢6 phan nam gitr caangudi o lién quan:

STT Ho vatén Quan hé véi ngudi | S6 co phan nam giir
khai

1 VO Thi Nang Vo 32.000
2 Ta Thi Hoa Chi ruot 0

3 Ta Van Ni Anh ruot 0

4 Ta Van Viét Anh rudt 0

5 Ta Van Luan Em rudt 0

6 Ta Thi Vit Ngoc Con ruot 0

7 Ta Thi Vi Vy Con rudt 0

8 Ta Thi Vi Van Con rudt 102.500
9 Ta Thi Van Phung Con ruot 0

10 Ta Thi Ngoc Vy Con ruot 0

- Hanh vi vi pham phdp luat: Khdng co
- Quyén loi mau thuin véi Congty: Khong co
d) Thanh vien HPQT

- Ho vatén: Diép Thi Thu

- Gidi tinh: N

- Ngay thang nam sinh: ~ 30/11/1954

- Noi sinh: Binh Binh

- Qudc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Binh Binh

- biachi thuong tru: 2 G Bui Minh Tryc, Phuong 5, Quan 8, TPHCM
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- BT liénlac ¢ co quan:
- Trinh d6 van héa:

- Trinh d6 chuyén mon:
- Quatrinh cong tac:

+ Tir 1977 dén 1993:

+ Tir 1993 dén T3/2007:

+ Tu 2003 - nay

+ Tu T3/2007 — nay:

- Chirc vy hién tai:

- Sb ¢ phan nim gi:

84-50-779111
bai Hoc

Ctr nhan Su pham

Gi&o vién Phd thdng Trung hoc

Phé Gidam dbc, phu tréch Nhan su - Tai chinh

XN TD Ché bién G Truong Thanh

Thanh vién HDQT Cong ty CP K nghé G6 Truong Thanh
Thanh vién HDQT Cong ty CP Trudng Thanh (TTDL1)
Thanh vién HDQT Cong ty CP K nghé G6 Truong Thanh
Ph6 Cha tich HPQT caa TTDL 1

Phé Chua tich HPQT caa TTDL 2

Chi tich HDQT caa TTDL 3

1.683.328 c6 phan

- S5 ¢6 phan nam gitr caangudi o lién quan:

STT Ho vatén Quan hé véi nguoi | S6 ¢6 phan nam giir
khai
1 Diép Nang Tién Cha ruot 0
2 Ta Thi Sang Me rujt 0
3 V6 Truong Thanh Chdng 2.250.544
4 Diép Thi Xuén Chi rudt 0
5 Di¢p Bao Tan Em rujt 0
6 Diép Bao Long Em ruot 0
7 Diép Thi Yén Loan Em ruot 0
8 Diép Thi Phuong Em ruot 0
9 Diép Bao Thanh Em ruot 32.500
10 Di¢p Bao btic Em rujt 0
11 | Diép Bao Qubc Em rudt 0
12 Di¢p Bao Cuong Em rujt 0
13 Diép Thi Minh Tam Em ruot 0
14 | V& Diép Van Tuin Con 87.500
15 | V& Diép CamTU Con 50.000
16 | V& Diép Cam Van Con 40.000
- Hanh vi vi pham phap luat: Khbdng co
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- Quyén lgi mau thuin voi Cong ty: Khéng cd

e) Thanh vién HPQT

- Ho vateén: Ngd Thi Hong Thu

- Gidi tinh: N

- Ngay thAng nam sinh: ~ 27/9/1977

- Noi sinh: TPHCM

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Binh Dinh

- biachi thuong tru: 477 Lé Quang Pinh, phuong 1, quan Go Véap, TpHCM
-bTliénlac ¢ co quan:  84-650-740353

- Trinh d¢ van hoa: Thac sy

- Trinh @ chuyén mén:  Thac sy Quan tri Kinh doanh — Truong Pai hoc Brussel, Bi
Tét nghiép Khda hoc vé G6 va Ché bién Gb tai My
- Quatrinh cong tac:
+ T ndm 2000 —2001:  Thu ky Téng Gidm doc
Cong ty TNHH K§ nghé Go6 Truong Thanh
+ Tir nam 2001 — 2003:  Trudng phong Tiép thi
Cong ty TNHH K§ nghé Go6 Truong Thanh
+ Tir nam 2003 —2006:  Gidm dbc Kinh doanh — Tiép thi
Cong ty CP K§ nghé G6 Truong Thanh
+ Tir nam 2006 — nay: Ph6 Téng Giam dbc
Cong ty CP K§ nghé G6 Truong Thanh
- Chuc vu hién tai: Ph6 Tong Giam dc Cong ty CP K§ nghé G Truong Thanh
- Sb ¢b phan nim gi: 80.000

- S5 ¢6 phan nam gitr caangudi o lién quan:
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STT Ho vatén Quan hé véi ngudi | S6 co phan nam giir
khai
1 Ngb6 Thanh Xuan Charudt 0
2 Pham Thi Hoa Me ruot 0
3 Ng0 Thi Trac Chi ruot 0
4 Ngb Thi Mai Chi ruot 0
5 Ng06 Thi Huong Chi ruot 0
6 Ngb Van Toan Anh Rujt 11.000
- Hanh vi vi pham phap luat: Khéng cd
- Quyén lgi mau thuin vai Cong ty: Khong co

f) Thanh vien HPQT
- Ho vatén:

- Gigi tinh:

- Ngay thang nam sinh:
- Noi sinh:

- Quéc tich:

- Dan toc:

- Qué quan:

- biachi thuong tru:

- BT liénlac ¢ co quan:

- Trinh d6 van héa:

- Trinh d6 chuyén mon:

- Quatrinh cong téc:

+ Tt nam 2000 — 2002:

+ Tt nam 2002 — 2006:

+ Tu nam 2006 — nay:

- Chirc vy hién tai:

- Sb ¢ phan nim gi:

Hé Thi Minh Thao
Nir

29/5/1978

Bién Hoa, Bong Nai
Viét Nam

Kinh

Séng Bé

2/5 khu phé 3, Phuong Thong Nhit, Bién Hoa, Bong Nai
84-650-740690/691 (Ext 134)

bai Hoc

Ctr nhan Kinh té nganh Ké toan — Kiém toan

Ké todn vién

Cong ty Son Nippon — Nhat Ban

Ké toan tong hop

Cong ty K§ nghé Gb Truong Thanh

Ké todn truong

Cong ty CP K§ nghé G6 Truong Thanh
Ké toan truong

63.500 c6 phan

Trang 82



BAN CAO BACH Trsong Thank CONG TY CP TAP POAN K¥ NGHE GO TRUONG THANH

- S5 ¢6 phan nam gitr caangudi o lién quan:

STT Ho vatén Quan hé véi S6 ¢6 phan nam giir
nguwoi khai
1 Truong Thi Bay Me ruot
2 Ho6 Thi Minh Phugng Chi ruét
3 Ho6 Thi Minh Tam Chi rust 2.000
4 Ho Ngoc Quang Em ruot
5 Ho6 Ngoc Vinh Em ruot
6 BUi Quang Binh Chdng
7 Bui Quang Khoi Con rudt
- Hanh vi vi pham phap luat: Khéng cd
- Quyén lgi mau thuin voi Cong ty: Khéng cd
g) Thanh vién HbQT
- Ho vateén: Huynh Phi Quéc
- Gioi tinh: Nam
- Ngay thang nam sinh: ~ 02/06/1969
- Noi sinh: Binh Binh
- Quéc tich: Viét Nam
- Dantoc: Kinh
- Qué quan: Binh Binh
- biachi thuong tru: 589 Nguyén Théi Hoc, Quy Nhon —Binh Binh
-DbT liénlac 6 co quan:  84-8-5110452
- Trinh d6 van héa: bai hoc

- Trinh @ chuyén mén:  Cu nhan Ngoai Ngir

- Quatrinh cong téc:

+ Tir nam 1994-1997:  Nhéan vién Phong Ké hoach Kinh doanh - XNK
Cong ty Phua Tai

+ Tir nam 1997 —2000:  Nhéan vién Phong Ké hoach Kinh doanh
XN TD Ché bién g6 Truong Thanh

+ Ttr nam 2000 —2003:  Truong phong XNK

Trang 83



BAN CAO BACH

Fruong Thank

CONG TY CP TAP POAN K¥ NGHE GO TRUONG THANH

+ Tt nam

- Chtrc vu hién tai:

- S6 ¢6 phan nam giir:

Cong ty CP K§ nghé G6 Truong Thanh
Giam doc XNK
Cong ty CP K§ nghé G6 Truong Thanh
Giam doc XNK
Cong ty CP K§ nghé G6 Truong Thanh

2003 - nay:

25.000

- S5 ¢ phan nam gitr caangudi o lién quan:

STT Ho vatén Quan hé véi nguoi | Sb cé phan nam giir
Khai

1 | Huynh Vin That Cha ruot 0
2 | PhanThi Ba Me ruot 0
3 | Huynh Thi Kim Loan Chi rudt 0
4 | Huynh Thi Kim Phung Chi rudt 0
5 | Huynh Thi Kim Hoa Chi rudt 0
6 | Huynh Thi Kim Thuy Em ruot 0
7 | Huynh Thi Kim Dung Em ruot 0
8 | Huynh Ngoc biép Em ruot 0
9 | Huynh Thi Kim Hoan Em rujt 0
10 | Lé Thi Thanh Thao Vo 0
11 | Huynh Thao Nguyén Con 0

- Hanh vi vi pham phap luat: Khdng co

- Quyén lgi mau thuin voi Cong ty: Khong co

h) Thanh vién HPQT
- Ho vatén:

- Gigi tinh:

- Ngay thang nam sinh:
- Noi sinh:

- Qudc tich:

- Dan toc:

- Qué quan:

- biachi thuong tru:

- BT lién lac ¢ co quan:

Nguyén Pinh Nghia
Nam

10/3/1965

Binh Binh

Viét Nam

Kinh

Binh Binh

T6 6, KV 7, Phuong Ngd May, TP Quy Nhon

84-50-779281
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- Trinh @6 van hoa:

- Trinh @6 chuyén mén:
- Quatrinh cdng téc:

+ Tir nam 1986— 1994:
+ Tu nam 1994 — 1997:
+ T nam 1998 — 1999:
+ Tt nam 2000 - 2004

+ Tu nam 2005 — 3/2007:

+ Tir 3/2007 — nay:

- Chirc vy hién tai:

- Sb ¢6 phan nam giir:

Pai hoc
Cu nhan Kinh té

Céan bo Phong Ké hoach

Cong ty Lién hiép Thuy san Tinh Binh Binh
Cén bo Phong Ké hoach

XN TD Ché bién g6 Truong Thanh

Truong phong Ké hoach

XN TD Ché bién gé Truong Thanh

Pho Giam déc

XN TD Ché bién g6 Truong Thanh

Giam dbc

XN TD Ché bién gé Truong Thanh

Gidm dbc diéu hanh Cong ty CP Truong Thanh (TTDL 1)
Giam dbc diéu hanh TTDL 1

Thanh vién HPQT TTDL 1

16.000 c6 phan

- S5 ¢6 phan nam gitr caangudi o lién quan:

STT Ho vatén Quan hé véi nguwdi | S6 ¢o phan nam giir
khai
01 | TranThi Trc Me rudt 0
02 | Nguyén Thi Dung Chi rugt 0
03 | Tran Thi Dung Vo 0
04 | Nguyén Tran Tuyét Nhung Con rujt 0
- Hanh vi vi pham phap luat: Khéng cd
- Quyén lgi mau thuin voi Cong ty: Khong co
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11.2 Danh sach thanh vién Ban kiém soat

a) Trwéng Ban kiém soat

- Ho vatén:
- Gigi tinh:

- Ngay thang nam sinh:

- Noi sinh:

- Quéc tich

- Dan toc:

- Qué quan:

- biachi thuong tra:

- BT lién lac ¢ co quan:

- Trinh d6 van héa:

- Trinh @6 chuyén mon:

- Quatrinh cong tac:
+ Tir 2005 dén 2007:
+ Tir 2002 dén 2005:
+ Tir 2001 dén 2002:
+ Tir 2000 dén 2001:

- Chirc vu cbng tac hién nay:

- Sb ¢ phan nam git:

Nguyén Ping Pinh Nguyén
Nam

21/08/1979

TP.HCM

Viét Nam

Kinh

TP.HCM

506/14/9 buong 3/2 P14 - Q10 - TpHCM

84-650-713191

bai hoc

Thac sy Cong Nghé Thong Tin — University of California,
Riverside (HoaKy)

Truong ban Quan ly du an - GoSub60, Inc. (HoaKy)

Quan ly du an - XL Dynamics, Inc. (HoaKy)

K¥ su - United Technologies Corp. (HoaKy)

Tro giang Dai Hoc California Polytechnic University (HoaKy)
Truéng ban Kiém soét

Cong ty CP K§ nghé G6 Truong Thanh

4.300 c6 phan

- Sb ¢6 phan nam gitr caanguoi ¢d lién quan: khdng co

STT Ho vatén Quan hé véi nguoi | S6 ¢6 phan nam giir
khai
1 | NguyénDing Ky Charuot 0
2 | HO6 Thi Thu Thu Me rudt 0
3 | Nguyén Thi Hoai Thu Chi rudt 0

- Hanh vi vi pham phap luat:

- Quyén loi mau thuan véi Cong ty: Khong

Khong
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b) Thanh vién Ban kiém soét

- Ho vatén:

- Gidi tinh:

- Ngay thang nam sinh:
- Noi sinh:

- Quéc tich:

- Dan toc:

- Qué quan:

- biachi thuong tru:

- BT liénlac ¢ co quan:

- Trinh d6 van héa:

- Trinh d6 chuyén mon:

- Quatrinh cong téc:
+ Tir nam 1996— 1998:

+ Tt nam 1998 — 2002:

+ Tt nam 2002 — 2004:

+ Tu nam 2004 — nay:

- Chirc vy hién tai:

- Sb ¢6 phan nam giir:

Pham Thi My Ha
N

05/01/1973

Thanh Héa

Viét Nam

Kinh

Hai Hung, Hai Duong
D79 Lé buc Tho, Phuong 17, Q. Go Vap, TP.HCM
84-650-740690 (Ext 107)

Pai hoc

Cu nhéan Ngoai Ngir

Nhan vién

Hang Hang khéng Nhat Ban

Trudong phong Hanh chinh

Cong ty Lién doanh M&y méc Thiét bi X8y dung Viét Nhat
Trudong phong Hanh chinh

Bénh vién Mt Sai Gon

Thu ky Téng Gidm déc

Cong ty CP K§ nghé G6 Truong Thanh
Thu ky Téng Gidm déc

Cong ty CP K§ nghé G6 Truong Thanh
19.000

- Sb ¢ phan nam git caanguoi cd lién quan: khéng co

STT Ho vatén Quan hé véi ngudi | S6 co phan nam giir
Khai

1 Pham Binh Thiém Charuot 0

2 Phung Thi Minh Phuc Me rudt 0

3 Pham Thi Thanh Hing Em ruot 0

4 Pham Thi Minh Thu Em ruot 0

Trang 87



BAN CAO BACH

oy Thank CONG TY CP TAP POAN K¥ NGHE GO TRUONG THANH

STT Ho vatén Quan hé véi ngudi | S6 co phan nam giir
khai
5 Bui Bac Tung Chong 0
6 Bui B¢ Thién Khiém Con 0
- Hanh vi vi pham phap luat: Khéng cd
- Quyén lgi mau thuin voi Cong ty: Khong co

¢) Thanh vién Ban kiém soét

- Ho vatén:

- Gidi tinh:

- Ngay thang nam sinh:
- Noi sinh:

- Quéc tich:

- Dan toc:

- Qué quan:

- biachi thuong tru:

- BT lién lac ¢ co quan:

- Trinh @6 van hoa:

- Trinh @6 chuyén mén:

- Quatrinh cdng téc:
+ Tur nam 2001- 2002:

+ Tt nam 2002 — 2006:

+ Tu nam 2006 — nay:

- Chirc vy hién tai:

- Sb ¢b phan nim gi:

Trwong Nir Bich Van
N

10/8/1978

TPHCM

Viét Nam

Kinh

Binh Binh

271/163/73 Quang Trung, P.10, Q.Go Vap, TPHCM
84-8-511 8226

Pai hoc

Ctr nhan Kinh té, chuyén nganh Ké toan — Kiém toén

Tro Iy XNK

Cong ty TNHH Van bat

Nhan vién khéi XNK

Cong ty CP K§ nghé G6 Truong Thanh
Truong nhém Thanh todn quéc té, khdi XNK
Cong ty CP K§ nghé G6 Truong Thanh
Truéng nhém Thanh todn quéc té, khdi XNK
Cong ty CP K§ nghé G6 Truong Thanh

0 ¢c6 phan

- Sb ¢6 phan nam gitr caanguoi c6 lién quan: khéng co
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STT Ho vatén Quan hé véi nguoi | S6 co phan nam giir
khai
1 Truong Nguyén Vi Charuot 0
2 Huyén Ton Nit Tuyét Mai Me ruot 0
3 Truong Thién Vy Anh ruot 0
4 Truong Thinh Vuong Em rujt 0
5 Truong T4 Vinh Em ruot 0
6 Truong Tu¢ Vuong Em rudt 0
7 Truong Nir Thuc Vién Em ruot 0
8 Truong Nir Thuy Vién Em rujt 0
9 Lé&Va& Duy Khuong Chédng 0
10 LéKim Long Con rudt 0
- Hanh vi vi pham phap luat: Khdng co
- Quyén lgi mau thuin voi Cong ty: Khéng cd

d) Thanh vién Ban kiém soét

- Ho vatén: Pham Thuy Van Anh

- Gidi tinh: N

- Ngay thAng nam sinh:  24/1/1984

- Noi sinh: TPHCM

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Hung Yén

- biachi thuong tra: A4, Thong Nhat, Phuong 11, quan Go Vap, TP.HCM
-bTliénlac ¢ co quan:  84-650-713 192 (Ext: 108)

- Trinh d6 van héa: bai hoc

- Trinh @6 chuygh mén:  Cir nhan Kinh té, chuyén nganh Ké toan — Kiém toén

- Quatrinh cong téc:

+ Nam 2006: Tro ly kiém todn, Cong ty Ké toan — Kiém todn — Tu vin AACC
+ Tir 11/2006 —5/2007:  Kiém toan vién noi by, Cong ty CP K§ nghé G Truong Thanh
+ Tir 5/2007 - nay: Thanh vién Ban kiém soét

Cong ty CP K§ nghé G6 Truong Thanh
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- Chirc vy hién tai: Thanh vién Ban kiém soét
Cong ty CP K§ nghé G6 Truong Thanh
- S5 ¢6 phan nam giir: 10.000 cb phan

- Sb ¢ phan nam git caanguoi ¢d lién quan: khéng co

STT Ho vatén Quan hé véi nguwoi | Sb ¢6 phan nam giir
khai
1 Pham Dinh Chién ChaRudt 0
2 Nguyén Thi Hang Nga Me Rubt 0
3 Pham Québc Anh Em Ruot 0
- Hanh vi vi pham phap luat: Khdng co
- Quyén lgi mau thuin voi Cong ty: Khéng cd

11.3 Danh sach thanh vién Ban Téng Giam déc
a) Tong Giam déc:
- Ho vatén: V& Trwong Thanh

- Cécthdngtinconlai:  Nhu d&néu trén phan cua Hoi ddng Quan tri

b) Phé Tong Giam déc 1:

- Ho vatén: Ta Van Nam

- Cécthdngtinconlai:  Nhu d&néu trén phan cua Hoi ddng Quan tri
¢) Pho Tong Giam déc 2:

- Ho vatén: Vo Van Huy

- Gioi tinh: Nam

- Ngay thang nam sinh: ~ 22/11/1968 ) ~—

- Noi sinh: TPHCM '

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: TPHCM

- biachi thuong tru: 118/6 Hoang Van Thy, Quan Phi Nhuan, TPHCM
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- BT liénlac ¢ co quan:

- Trinh d6 van héa:

- Trinh d6 chuyén mon:

- Quatrinh cong téc:
+ Tur 1997 dén 4/2007:

+ Tir 2004 dén 4/2007:

+ Tur 2005 — 4/2007:

+ Tu 2005 — nay:

+ Tir 5/2007 — nay:

- Chirc vu hién tai:

- Sb ¢ phan nim gi:

84-650-740690

Tién sy

Tién sy Quan tri Kinh doanh,

truong Pai Hoc Texas A& M, tbt nghiép tai My

Pho Truong khoa Quan tri Cong nghiép,

bai hoc Bach Khoa TP.HCM

Giam déc Trung tam Nghién ciru va Bao tao Quan tri
Doanh nghiép (BR&T)

Giam dbc Chuong trinh phét trién Quan ly Thuy Si —AIT,
Viét Nam (SAV)

Giang vién day chuong trinh MBA cua Truong DH Clear Lake
cua My tai Viét Nam

Phé Tong Giam déc 2

Cong ty CP K§ nghé G6 Truong Thanh

Phé Tong Giam déc 2

Cong ty CP K§ nghé G6 Truong Thanh

0 ¢c6 phan

- Sb ¢6 phan nam git caanguoi ¢ lién quan: khéng co

STT Ho vatén Quan hé véi nguoi | S6 co phan nam giir
khai
01 VO Thi Thu Thay Chi rugt 0
02 V0 Van Phan Em ruot 0
03 | Nguyén Vii Hiéu Hanh Vo 0
04 V& Nguyén Tur Minh Con 0
05 V0 Nguyén Hai bang Con 0
- Hanh vi vi pham phap luat: Khbdng co
- Quyén lgi mau thuin voi Cong ty: Khéng cd

d) Pho Téng Giam déc 3:

- Ho vatén:

- Cé&c thong tin con lai:

Ngd Thi Hong Thu
Nhu ¢4 néu trén phan coa HDQT
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e) Phé Téng Giam déc 4:

Tong Gidm dbc dang kiém nhiém do con khuyét nhan sir cho vi tri ndy. Dang tuyén dung.

f) Ph6 Téng Giam déc 5:

Tong Gidam dbc va Pho Téng Gidam déc 3 dang kiém nhiém do con khuyét nhan si cho vi

tri ndy. Pang tuyén dung.
11.4 K& toan trwéng
- Ho vatén:

- Céc thdng tin con lai:

12.Tai san ciaa Congty

Hé Thi Minh Thao
Nhu ¢4 néu trén phan caa HBQT

a) Giatri tdi san ¢ dinh theo b&o céo tai chinh caa Cong ty dugc kiém toén tai thoi

diém 31/12/2006

Khoan muc

Nguyén gia

Hao mon liy ké

Giatri con lai

Tai san cb dinh hiru

tai chinh

Téng cong 31.307.561.697

11.959.713.895

I 26.612.210.854 | 11.224.102.176 | 15.388.108.678
 Nhacia vatkientric | 14,00 915400 4552307.058  8.694.900.362
o | Maymocthictbi 11.297.362.804 | 5.754.092.092 | 5.543.270.712
3 | Phuongtiénvanta 1180.829.671 |  547.609.202  642.220.469
4 | Thictbjvan phong 877.801.950 |  370.093.824 = 507.708.135
s | TSCD khic 0 0 0
|| Taisincddinhvohinh ) poc achors | 735611719 3.950.739.124
) | Taisan cé dinh thué 0 0 0

19.347.847.802
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b) Gia tri tai san cd dinh theo béo céo tai chinh Hop nhat caa Cong ty tai thoi diém

31/12/2007

Khoan muc

Nguyén gia

Hao mon liiy ké

Gidatri con lai

Tai san cb dinh hiru

tai chinh

Tong cong 124.008.238.505

16.794.244.304

I 116.631.440.452 | 15.902.937.955 |100.728.502.497
 Nhacia vatkientric | ageco 015160 6453297.533  32.105.718.629
o | Méy mocthict bi 72.270.929.632 | 8.849.576.847 | 60.095.190.849
3 | Phuongtienvan ti 4520371420 281655369  2.085.738.895
4 | Thictbjvan phong 1.281.123.238 |  318408.176 = 597.712.428
5 | TSCDkhéc 0 0 0
|| Taisincodinhvohinh o 06200 05s | 91306349 | 6.485.491.704
| | Taisan c6 dinh thué 0 0 0

107.213.994.201

¢) Tinh hinh sir dung dét dai (Cong ty va céc cong ty con):

Muc dich sir

Quy mo

Tinh trang so hiru

dung

TTBD 1 (Congty me)

_ . . ba c6 giay chang
bai 10 743, Binh Chuan, R .

. , | Xa&y dgngtruss | nhan quyen sir dung

Thuan An, Binh Duong. Lo 26.000m=| = . .

o vanha may dat 49 nam la
gi6i duong 50m )

19.270m" (*)
Huyén Kroéng Pak, Tinh| 60.000.000 | Trong rung ba co chu truong cap
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Muc dich sir .
Quy mo Tinh trang sé hiru
dung
Dak Lak m2 dat biang van ban
Thuong truc Huyén
Uy Kréng Pak, tinh
Dak Lak
TTBD 2
Dai 16 747, Thi trin Uyén o
R R R . ba c6 giay chang
Hung, huyén Tan Uyén, , | X&y dung nha .
. ~ | 120.475m ] nhan quyeén st dung
Tinh Binh Duong. L§ gidi may ,
dat 49 nam
duong 50m
TTDL 1
, Pa co6 gidy chang
Km 86, Quoc 16 14, Huyén R . :
Xay dung nha nhan quyeén st dung
EaH'’leo, tinh Dak Lak. Lo 32.200m2 ,
o may dat 49 nam la 14.884
giéi duong 100m
m2 (*)
, A . Pa co6 gidy chang
Km 83, Quoc 16 14, Huyén Xay dung nha .
] . nhan quyen st dung
EaH’leo, tinh Dak Lak. Lo 10.001 m2 | may so ché va ,
o dat 49 nam la 10.001
giéi duong 100m kho 5
m
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R Muc dich sir .
Quy mo Tinh trang sé hiru

dung

Hop tac voi to
chic GTZ cua
Cum COng nghiép Truong buc lam trung| =
. . ~ . ba cO giay chuang
Thanh — Ea H’leo, Quoc 16 tam dao tao ky .
nhan quyen st dung

14, Huyén Ea H’leo, tinh 4552m? | nang quan ly va| |
dat 49 nam la

Dak Lak. Lo gi6i duong ché bién gd cho R
4.552m",
100m Tap doan Truong
Thanh va cong
ddng
TTDL 2
Cum Cong nghiép Truong L
. ) ba c6 giay chang
Thanh — Ea H’leo, Quoc 16 ~ . )
, | X&y dung nha nhan quyén s dung
14, Huyén Ea H’leo, tinh 41.870m ] , .
. may dat 49 nam la
Dak Lak. Lo gigi duong
21.870m2 (*)
100m
TTTD
X&y dung nha

Linh Tay, Tha buc, TP.

o 7.000m* | médy chuyén san | B4t thué 10 nam
HCM. L9 gidi 20m

XUat van san
TTDL 3
Cum Cong nghiép Truong ba dugc UBND tinh
Thanh — EaH'leo, Quéc 16| 22.177m” | Khu dan cu Dak Lak phé duyét,
14, Huyén Ea H’leo, tinh dang tién hanh lap
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Quy mo

Muc dich sir

dung

Tinh trang so hiru

Dak Lak. Lo gioi duong
100m

chirng nhian quyén sir
dung dat cho toan bo

dién tich nay

Cum COng nghiép Truong
Thanh — Ea H’leo, Quéc 16

ba dugc UBND tinh
Dak Lak phé duyét,
dang tién hanh lap

14, Huyén Ea H’leo, tinh | 509.000m? | Khu cong nghiép ‘
o ching nhan quyén s
Dak Lak. Lo gidi duong , .
dung dat cho toan bo
100m .
dién tich nay
TTDL4
, ‘ _ Pa co6 gidy chang
Thi tran Dakglong, tinh 3.770.000 | Trong rung (hién .
R . nhan quyen sir dung
Dak Nong m2 | cay da 6 tuoi) ,
dat 49 nam
D& c6 chu truong cap
dat bang vin ban cua
UBND tinh Dak Lak,
12.500.000 | . _,
Krong Nang, tinh Dak Lak 5 Trong ring dang tien hanh lap
m .
ching nhan quyén sur
dung dat cho toan bo
dién tich nay
. D& c6 chu truong cap
EaH’leo va Ea Sup cua 250.000.000 . ,
Trong rung dat cua UBND tinh
Tinh Dak Lak m2
Dak Lak
TTPY
Trong khu vyc 1ong ho thuy | 500.000m2 | Trong ring (hién | P& c6 giay chang
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Muc dich sir .
Quy mo Tinh trang sé hiru
dung
dién Séng Hinh, tinh Pha cay da5 tuoi) nhan quyén st dung
Yén dat 49 nam
Trong khu vyc 1ong ho tha Phét trién kinh Pa co6 giay chan
_ J ) J Y 1.000.000 g Y J
dién Song Hinh, tinh Phu 5 doanh du lich nhan quyén s dung
m .
Yén sinh thai dat 49 nam

o D4 co chi treong cap
Huyén S6ng Hinh va huyén | 200.000.000

. o Trong ring dit cia UBND tinh
Son Hoa, tinh Phd Y én m2

Pha Yén

Pa cO6 chwng nhan
528.543.275

Tong cong m2
(52.854 ha)

quyén s dung dit

cho 5.461.052m2
(546 ha)*

(*) Di¢ntich con lai: dang tien hanh lgp chieng nhan quyen siz dung dat

13. K& hoach lgi nhuén va cé tirc giai doan 2007 — 2010

13.1 Pinh hwéng phét trién ciaa Tap doan Gé Trwong Thanh téi nam 2010

Mic du Cong ty dinh huéng chuyén thanh 1 Tap doan san xuat — kinh doanh da nganh
trong ngan han van tap trung vao céc du &n da duoc Pai hoi ddng C6 déng phé duyét
vao dau nam 2007 nhu sau:

+ Tiép tuc giir virng va phét trién vi tri dan dau trong nganh ché bién sin pham gé xuat
khdu tai Viét Nam, véi murc tang trueong doanh so va lgi nhudn téi thiéu 30% mai nam.

+ Pau tw thanh |gp nha may ché bién gé TTBD 2 tai thi tran Uyén Hung, huyén Tan
Uyén, tinh Binh Duwong Véi mizc dau tur ban dau 1a 400 ty, trong d6 dau tu co dinh 1a
250 ty dong trén dién tich 120.475m?. Va dir kién ¢ mg réng thém 50.000m2 niza ra

Trang 97



BAN CAO BACH Trsong Thank CONG TY CP TAP POAN K¥ NGHE GO TRUONG THANH

phia sau trong nam 2008. Theo du an da duwoc phé duyét, day la nha may duoc trang bi
hién dai vao bdc nhat Viét Nam, don dau xu huéng gia nhan cong tai Viét Nam sé ting
cao trong thap kj méi. Va chi sau 3 nam hoat dgng, nha méy nay sé cung cap dén 40%
tong san lurong cho ca Tdp doan, mang dén loi nhugdn sau thué khodng 120 ty dong.

+ Padu tw thanh 1dp cong ty tréng ring dé dap g nhu cau s dung nguyén liéu cia ca
Tdp doan trong nhing nam téi. Dy &n ndy da nhdn dioc s hé tro tir Chinh pha veé
chinh sach va co héi tiép cdn ddt dai. Nguon vén dau tu cho di &n ndy 1 tir loi nhugdn
cia Cong ty, tir mat s6 ¢ ddng chién luroc Va tir mét S6 té chirc tin dung. Tong murc dau
tir du kién 1a& 1900 ty dong cho dién tich 1a 50.000 hecta. Va sin luong khai thac bén
virng tir nam ther 7 s¢ 1a 1 triéu m3 gé tron/nam, gap 10 lan murc tiéu thy hién nay trong
sin xudt cia Tap doan Truong Thanh, tiwong dwong tri gid 2000 ty dong. Nhung ké tir
nam 2009 dén 2012 thi TTDL4 va TTPY da co khai thac trén dién tich 2000ha rung ma
hién nay da dwroc 5 dén 7 tusi, méi nam thu loi nhudn khéang 40 ty dong. Day 1a dir an
trong ring duoc thyc hién viéc quan |y bén virng theo cac tiéu chi FSC va ¢ duwoc
chizng nh@n FSC (Forestry Stewardship Council)

+ Pdu twr vao cong ty cé phan quan Iy cum cdng nghiép Truong Thanh — Ea H’leo. Hién
nay, cong ty ndy da duoc cap 50 hecta ddt tiép gidp xa I¢ Xuyén A (16 gisi 100m). Dy
kién s& diroc cap thém 100 hecta dé mé réng thém trong nam 2009.

Tap trung vao cac du an phét trién ngudn nhan lyc, nham dép ang dinh huéng phét trién
san xuit — kinh doanh da nganh tir nim 2010

Hoan thién hon nita md hinh cong ty Me - con caa Tap doan, ting mirc dau tu cua Cong
ty vao cac cong ty trén 90%

Tién hanh hoi nhap cuing véi mot s nha cung cip nguyén liéu nhu gd, bao bi, vat tu...dé
dam bao cho Tap doan nhitng ngudn cung 6 dinh, gia ca thap nhat, chat luong phu hop
vagiao hang dung hen.

Tién hanh hai nhap ngang véi mot sb cdng ty ddng nganh, nhim gia ting kha nang cung
cap céc don hang 1on vao thi truong Chau Au vaMy.

Tang cudng tiéu thu san pham gé caa Cong ty tai Viét Nam, nang doanh thu noi dialén
it nhat 10% téng doanh thu.

Trang 98



BAN CAO BACH

Fruong Thank

CONG TY CP TAP POAN K¥ NGHE GO TRUONG THANH

Niém yét trén thi truong chitng khodn tai Viét Nam va quéc té, dé dam bao nguon huy

dong vén 16n, ddp tng muc tiéu Cong ty tré thanh 1 trong 10 cong ty hang dau ASIAN

trong Iinh vuc ché bién san pham g xuat khau.

13.2 K& hoach lgi nhuan va cé tic giai doan 2007 — 2010

Nzim 2007 (*)

%
tang/giam

Nam 2008

%

Pon v tinh: triéu dong
Nim 2010

Nam 2009

%

%

Giatri < V6i Giatri tang/giam Giatri tang/giam Giatri tang/giam
2006 so véi 2007 so véi 2008 so véi 2009

San luong 2,000 | 131.58% 3,700 | 185.00% 4500 | 121.62% | 4,900 108.89%
(containers)
Téngdoanhthu | 580,000 | 177.81% | 1,332,000 | 229.66% | 1,620,000 | 121.62% | 1,764,000 | 108.89%
Doanhthuthudn | 575824 | 177.12% | 1,323.342 | 229.82% | 1,611,000 | 121.81% | 1,755,180 | 108.89%
Giavén hang ban | 464,000 | 176.19% | 1,065,600 | 229.66% | 1,296,000 | 121.62% | 1,411,200 | 108.89%
Chi phi banhang | 13,920 | 203.00% 29304 | 21052% 32400 | 11057% | 35280 | 108.89%
Chi phi quan Iy 34,800 | 129.72% 79.920 | 229.66% 95580 | 119.59% | 97,020 | 101.51%
Chi phi tai chinh | 17,400 | 136.49% 39,960 | 229.66% 48,600 | 121.62% | 52,920 | 108.89%
Loi nhuan tu
hoat dong kinh 45,704 | 201.14% | 108558 | 237.52% | 139,320 | 128.34% | 158,760 | 113.95%
doanh
Loi nhuan khac 10,365 | 2229.00% | 23.976 | 231.32% 29160 | 121.62% | 31,752 | 108.89%
{'h‘ﬂé”h”a” truoc 56,060 | 350.87% | 132,534 | 236.38% | 168480 | 127.12% | 190,512 | 113.08%
{'h‘ﬂé”h”a” saul 53557 | 335.15% | 126,534 | 236.26% | 147,420 | 11651% | 166,698 | 113.08%
;ay Li 't‘-l’,r'cnh“a” 20.00% 2200% | 110.00% | 25.00% | 113.64% | 25.00% | 100.00%

Doanh thu thuan trong nim 2006 caa Cong ty ¢ su ting tredng manh, dat hon 325 ty ting

193,01% so véi doanh thu thudn nam 2005. Bang thoi, toc do ting truéng caa nganh sin

xuat ché bién g, dic biét 1a nganh ché bién xuat khau g ting binh quan mdi nam tir 20 —

35% s |a mot diéu kién thuan loi dé Cong ty trién khai cac du &n xdy duyng nha méy san

xuat ché bién gd xuat khau, ca ké hoach dau tu phét trién nhu: ting vén diéu & Cong ty,

nang cao niang luc san xuit c&c nha may hién tai, xay dung nha may méi, hién dai, mé rong

hé théng phan phdi... khi hoan tit di vao hoat dong s& gop phan déang ké 1am ting doanh sb

valogi nhuan cho Cong ty.
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(*): CO thay dbi so vai ké hoach ban dau do céc yéu té sau:

Ban Lanh d¢ao Cong ty du ddan gia nhan cong s tang trung binh 20%/nam trong boi
canh Viét Nam gia nhap WTO va nhan rat nhiéu ddng vén nudc ngdai dang d6 vao
ngay mdi nhiéu. Do d6, gia nhan cong trung binh s& cao hon 10 triéu/thang/ngiroi sau
10 nam nira. Vi vay, theo si tu vain cia cac chuyén gia cdng nghé ché bién gd cua Y,
Ban Lanh dao d& théng nhit doi ngay hoat dong cia nha méay nay ra sau 3 thang so
vé6i ké hoach nham trang bi theo cac phuong an méy moc thiét bi hién dai nhat hién
nay, nham dem lai lgi ich cao nhat cho nha méy du sau 10 nam hoat dong.

Trong ké hoach chuyén mén hda san pham nhim nang cao ti da cong suit cho tirng
nha mdy, Cong ty ¢ mua lai 100% nha may cua TTTD, sau d6 t& ciu trdc vén bang
céch ban lai 16% cho cac can bo cha chdt cua nha may ndy, va thiét ké dong san
pham riéng biét cho TTTD lavan san gb. Sau khi tiép can vaky hop dong cung cap
vén san cao cap cho thi trudng Chau Au va Nhat ban, Cong ty quyét dinh trang bi lai
méi 100% mdy moc thiét b trudc ddy caa TTTD, va chi bat dau hoat dong tir thang
11 nam 2007 (tré hon 3 thang so véi ké hoach ban dau)

Tién hinh phét hanh c6 phiéu ra cong chiing bi cham. Ngudn thu tir viéc phét hanh
nay thuc té nhan duoc ¢ cudi thang 10 nam 2007 (tré hon 5 thang so véi ké hoach
ban dau), do d6 chi dwa vao vén luu dong phuc vu phan 16n cho hoat dong san xuat
kinh doanh nam 2008.

14. Panh gia caa té chic tw van vé ké hoach lgi nhuan va cb tirc:

Vi tu cach latd chuc tu van chuyén nghiép, Cong ty Co phan Chirng khoan Bao Viét da

tién hanh thu thap théng tin, nghién ciru phan tich va dua ra nhitng danh gia va du béo vé

hoat dong kinh doanh caa Cong ty C6 phan G& Truong Thanh. Néu khéng c6 nhirng bién

dong bat thuong va bat kha khéng tac ¢ong dén kinh doanh caa doanh nghiép, thi ké hoach

valoi nhuan cia Cong ty duaralaco tinh kha thi va Cong ty cd thé dam bao duoc ty Ié chi

tra cd tac hang nam nhu ké hoach. Chiing t6i cho rang, ty 18 chi tra ¢ tic caa Cong ty ¢b

phan K§ nghé gd Truong Thanh dé ralahop ly, dam bao ngudn lgi nhuan giir lai dé tiép tuc
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téi dau tu nham duy tri td do tang truéng trong tuong lai.

Chuing téi ciing xin luu y rang, c&c y kién nhan xé néu trén duoc duara o goc do danh gia
ciia mot t6 chire tu van, dya trén co s thong tin duoc thu thap c6 chon loc va duatrén |y
thuyét vé tai chinh chitng khodn ma khéng ham y bao ¢am gié tri cua chirng khoén ciing
nhu tinh chic chan caa nhitng so liéu dugc du béo. Nhan xét ndy chi mang tinh tham khao

véi nhadau tu khi tu minh raquyét dinh dau tu.

15. Théng tin vé nhirng cam két nhwng chwa thwc hién ciia Cong ty :

Khdng c6

16. Céac thong tin tranh chap kién tung lién quan téi Cong ty cé thé anh hwéng dén gia
ciia co phiéu niém yét:

Khéng co

V. Cé phiéu niém yét
L oai cb phiéu: Cb phiéu phd théng
Ménh gi&: 10.000 ddng

Tong sb co phiéu dw kién niém yét :  15.000.000 cb phiéu

e

S6 lwgng co phiéu bi han ché chuyén nhweng theo quy dinh cia phap luat

a) Héi dong quan tri
Ong V& Truong Thanh — Cha tich HPQT nim git:  2.250.544 ¢6 phan
Ong Liam Pius Cully — Thanh vién HPQT nam gii:  1.087.299 ¢6 phan.
BaDiép Thi Thu - Thanh vién HPQT nam gii: 1.683.328 cb phan.
Ong Ta Vian Nam — Thanh vién HPQT nim gii: 240.000 c6 phan.

BaNg6 Thi Hong Thu - Thanh vién HDQT nam giir: 80.000 c6 phan.
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BaHo Thi Minh Thao - Thanh vién HPQT nam giir: 63.500 c6 phan.
Ong Huynh Pht Quéc — Thanh vién HPQT nam giit: 25.000 c6 phan.
Ong Nguyén Binh Nghia— Thanh vién HPQT nam giir:  16.000 cb phan.
b) Ban kiém soét
Ong Nguyén Bing Binh Nguyén — Truang Ban KS ndm giir: 4.300 ¢ phan.
BaPham Thi My Ha— Thanh vién Ban KS nam gii: 19.000 c6 phan.
Ba Truong Nit Bich Van - Thanh vién Ban KS nam giir: 0 co phan.
BaPham Thly Van Anh — Thanh vién Ban KS nam giir:  10.000 ¢b phan.
¢) Ban Téng Giam déc
Ong V6 Trudng Thanh — Téng gidm dbc nam gi: 2.250.544c¢H phan.
Ong Ta Vian Nam — Phé Téng giam déc nam giir: 240.000 cb phan.
Ong V& Vian Huy — Pho Tong gidm déc nam gii: 0 ¢b phan.
BaNg6 Thi Hong Thu — Ph6 Tong gidm doc nam giir: ~ 80.000 ¢b phan.
d) Kétoan truwéng
BaHo Thi Minh Thao — Ké toan trugng nam giir: 63.500 cb phan.
Toan bd sd lwong ¢b phiéu do Hoi dong quan tri, Ban kiém soét, Ban Tong Gidm doc, Ké
todn truong Cong ty so hitu s3 cam két nam giir 100% trong thoi gian 6 thang ké tir ngay
niém yét va 50% sb co phiéu ndy trong thoi gian 6 thang tiép theo.
5.  Gianiém yét du kién: 80.000 dong/cé phan
6. Phwong phap tinh gia:
Gi& diu giathanh cdng binh quan cua dot diu gid ban c6 phan ra cong ching té chac vao
ngay 01/10/2007 lam tron. Giadau gia thanh céng binh quan 1& 80.160 déng/cé phiéu.
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7. Giéi han vé ty 1& nam giir ddi véi ngudi nwéc Ngoai

Diéu 1 t6 chirc va hoat dong cua Cong ty khdng gidi han ty 1& ndm gitr ¢ phiéu cua Cong

ty d6i voi ngudi nude ngodi. Theo Luat khuyén khich dau tu trong nude quy dinh: “Ngudi

nugc ngodi duoc gop vén hoic mua cd phan véi mic khdng qué 30% vén diéu Ié caa
doanh nghiép Viét Nam vao nhitng nganh, nghé, linh vuc thusc Danh muc do Tha tuéng

Chinh pha phé duyét cho ting thoi ky theo dé nghi cua Bo truong Bo Ké hoach va Pau

tu”. Khi Cong ty niém yét trén SGDCK TP. HCM, ty 1& nim giir cia ngudi nudc Ngoai

tudn theo quy dinh tai Quyét dinh s6 238/2005/QD-TTg ngdy 29/09/2005 caa Tha tudng

Chinh phu vé ty 1 tham gia caa bén nudc ngodi vao thi trudng ching khodn Viét Nam va

Théng tu sb 90/2005/TT-BTC ngady 17/10/2005 cua Bo Ta chinh huéng dan thi hanh

Quyét dinh sb 238/2005/Qb-TTg. Quyét dinh 238/2005/QD-TTg qui dinh to chirc, ca

nhan nudc ngodl mua, bén ching khodn trén thi treang chirng khoan Viét Nam dugc nam

gitt t6i da 49% tong sd ¢b phiéu niém yét caa mot t6 chirc niém yét trén So Giao dich

Chang khoan.

8. C4c loai thué cd lién quan

Thué xudt khau:

+ Hién chua co thué xuat khau cho mat hang go.

Thué nhdp khau:

+ Dbi voi nguyén vat liéu dugc ding cho san xuat dé xuit khau thi duoc an han 275ngay.
Néu quéa 275 ngdy ma chua xuat khau hang hda dugc ché bién tir cac nguyén vat liéu
d6 thi Cong ty s3 déng thué theo biéu thué cho tirng ma hang caa Bo Ta Chinh. Nguoc
lai, néu xuat dugc hang do trong vong 275 ngay thi dugc mién thué nhap khau hoan
toan.

+ Dbi v6i may moc thiét bi ding cho san xuit thi dugc mién thué GTGT hoan toan.
Ngoai ra, tly loai méay moc thiét bi d6 co duoc sin xuit trong nuéc hay khéng ma

Cong ty s3 dugc mién thué hoic dong thué nhap khau theo biéu thué caa Bo Ta Chinh.
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Thué thu nhép doanh nghiép (TNDN):

+ Cong ty Co6 phan K§ nghé Gb Truong Thanh dugc mién thué TNDN trong 2 nam dau
ké tir khi c6 thu nhap chiu thué va duoc giam 50% sb thué thu nhap (duoc vu déi o
muc 25% thay vi 28%) phai nop trong 4 nam tiép theo. Sau 6 nam ké tir khi c6 thu
nhap chiu thué s déng theo mirc thué suat duoc quy dinh caa Nha nuéc.

+ Co6ng ty C6 phan Truong Thanh va Cong ty C6 phan Ché bién G6 Truong Thanh tai
DakLak thi dugc mién thué TNDN trong 3 nam dau ké tir khi c¢6 thu nhap chiu thué,
sau d6 duoc giam 50% sb thué thu nhap (duoc vu da & mac 15% thay vi 28%) phai
nop trong 8 nam tiép theo va dong thué 15% trong mot nam sau 8 nam nay. Sau 12
nam ké tir khi c6 thu nhap chiu thué s3 dong theo muc thué suat duoc quy dinh cua

Nha nuéc.

vi. Cac déi tac lien quan dén viéc niem yét

1. T6 chirc tw van niém yét: Cong ty Cé phan Chirng khoan Bao Viét

Tru so chinh: Tang 2+5. 94 Ba Triéu. Quan Hoan Kiém. Ha Noi.

bién thoai: (84-4) 9433016/017 Fax: (84-4) 9433012
Chi nhanh: 11 Nguyén Cong Trir. Quan 1. Tp. H6 Chi Minh

pién thoai: (84-8) 9141993/994 Fax: (84-8) 9141991
Website : WWW.bvVsc.com.vn

2.T6 chirc kiém toan: Cong ty Cb phan Kiém todn va Tu van Tai chinh Ké toan (AFC)

Tru s6: S 4 Nguyén Dinh Chiéu. Quan 1. Thanh phé H6 Chi Minh
Dién thoai: (84-8) 2200237 Fax: (84-8) 2200265

Email: bdoaf c.nhcmc@bdoafc.vn

Vil. Phu luc

Bé&o céo tai chinh da dwoc kiém toan nam 2005, 2006 va B4o céo tai chinh hop nhat nam
2007.
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Binh Duong, ngay........thang ........nam 2007

Dai dién T6 chirc niém yét - Cong ty Co phan K¥ nghé gb Truong Thanh
Chi tich Hdi ddng Quan tri kiém Tong Giam déc

(Paky)
V& Trwong Thanh
Trwéng Ban Kiém soét K é toan truéng
(P& ky) (Paky)
Nguyén Ding Pinh Nguyén Hé Thi Minh Thao

Pai dién T6 chirc tw van niém yét
Cong ty Cé phan Chitng khoan Bao Viét — Chi nhanh Tp.HCM:
Giam doc

(Paky)

V& Hiru Tuan
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BANG CAN POI KE TOAN HOP NHAT

MNgay 31 thang 12 nam 2007
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AL e W Thirer S cudl ki S& dau ky
LAL SAN J
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A. TAT SAN NGAN HAN 104 1,054, 555,545,6395 420,265,451 ,045
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1. Tign 111 11y 13,127, 103,300 30,358 306,656
2. CAc khodn tuong duong Lién 112 20.081,225,200 £
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BANG CAN POI KE TOAN HGP NHAT

Ngay 31 thding 12 nam 2007
Bt vf tinle : Bdng Vidt Nam
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15,142,951,518

1,4048,617,250,181

489,655,653,836
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BAN CAO BACH CONG TY CP TAP POAN K¥ NGHE GO TRUONG THANH

]
CONG TY €O PHAN TAP DOAN KY NGHE GO TRUGNG THANH
4 " - ,1; ol -~ -~
BAO CAO LUU CHUYEN TIEN TE HOP NHAT
Mgay 41 thang 12 nam 2007
B i tinh © Bdng Vit Nem
CHI TIEU Ma a3
feam FiWT G
110
L LUU CHUYEN TIEN TU HOAT DONG KINT DOANH Otwg
I Tin thutee 1 hdn hang, cung edp rdich vu v doanh thu khiae ni 150 544.51R.174 'ETf
4 Tien chi tra cho ngudi ban 0z (864,303 520,704 lIIEHI
4. Twan tra cho cong nhan vién 03 194, 185 976,176 : Il
I Tikn Lrd 14i vay n4 128 910,667,783 F_H:
S lwen el nap thue v eae khean che nha nude (155} {124 692 651 =
i Titn thu khde we hoal dgng kinh doanh i B9, 5%, 1EU, 6HE
T Tien chi khae cho hoat ding kink deanh o7 {234 227 872 42T
& T thu hodn YAT 14 17,366, 361,454
9. Tién chi k¥ qué ma LiC i} (77.251 B5A, 7431
Luu chuyén tién thudn tid hogt ding kinh doanh 20 (AR, 200 006,276
- = |
I LUL CHUYEN TIEN TU HOAT PONG DAU TU 2
| Tién ehi mua adm, xiy dung TSCE va cdc tai san dai han khde 21 (41 066 304,947
2 Tiitn thu thanh 19, nhuong bén TSCE va cie thi sdn dai han khic 22 -
3. 1560 chi che vay, mua cic odng cu nocoa don v khdbe a1 (407 366,168,118
4. Tiizn thu héi cho vay, bdn lai cic chng cu no cia don v khige 24 456 452 509,604
i. Tien chi déu cw gbp vin vao don v Shee 25 (221,135, TR5.610) y
&, Tién thu hin ddu Lo gdp vin vao don vi khic % 1, 100,000, (40 =
7. Tién thu l&i cha vay, of toe v loi nhuan dude chia 27 S8T, 208,096
Lams chuyén tiégn thudn td hoat ddng diu Lo ETH (311,905,.210,4975)
1. LUU CHUYEN TIEN TIT HOAT BONG TA] CHINK
I. Tién thu tit phat hisnh @ phide, nhin vin ghp coa chii sd hiu a1 561,486,535, T4
2. Ton chi kra van gép cha cde chad sad hitu, mua lal of phite coa doanh
nghicp 4@ phat hanh az (10,861 859,000
3. Tien vav ngdn han, Jdai han nhin e a3 1,113,442 526,439
4. 'Tien chi tra ng ghe vay 34 (HEG, 710, 773841}
5. Tidn chi Led ner thud g7 chink a5 -
HoC e, lgi nhudan $ e cho chu 50 him A6 (12, 200,000,001
Luu chuyén titn thuin tir hoat déng tai chinh 40 TO6,156,543,341
LUU CHUYEN TIEN THUAN TRONG KY 50 3,019,236,090 ;
TIEN VA TUONG DUONG TIEN DAU KY () 30,358,306,656
Anh huong cua thay 48 ty ged hoi dodi guy dai ngosi té- LAl 103, BE8 GOE
ok hodng et thay dii oF gid hai dedi quy 08 ngeai té- LO 61 L2635 D8ERGT) |
TIEN VA TUONG PUONG TIEN CUOT KY 70 33,218,328,590 [
|
Nody 15 thang 01 hdam 2008
KE todn trudng
HO THIMINH THAO







CONG TY CO PHAN K¥ NGHE GO TRUGNG THANH

BAO CAO KET QUA HOAT PONG KINH DOANH
Niam tai chinh két thic vao ngay 31 thing 12 nam 2006
BPon vj tink : Béng Viét Nam

cHi TIEU =

B

1. Téng doanh thu 01

2. Cac khoan giam trif doanh thu 02

3. Doanh thu thudn 10

4. Gig vOn hang han 11

5. Lginhudn gép 20

6. Doanh thu hoat ding tai chinh 21

7. Chi phi tai chinh 22

Trong do;: ldi vay 23

8. Chi phi bdn hang 24

9. Chi phi quan ly doanh nghiép 25

10. Lgfi nhuén ti hoat déng kinh doanh ao
11. Thu nhép khac a
12. Chi phi khie 32
13. Legi nhufin khae 40
14. Téng l¢i nhuiin k& todn trude thué 50
15. Chi phi thué TNDN hién hanh 51
16. Chi phi thué TNDN hodn lai 52
17. Lgi nhudn sau thué thu nhép doanh nghiép 60

KE TOAN TRU&NE\U;{‘;_,:—-

HO THI MINH THAO

Thuyét

mink

(14}

(15}

(16}

(1mn
(18)

(18}
(200

21

Ndm nay

Néam trudc

326.188.242.826
1.085.413.553
325.102.820.273
263.347.908.136
61.754.921.137
192.616.032
12.748.313.625
11.494.206.145
6.857.933.580
96.826.570.427
15.514.719.528
604.426.973
138.550.727
465.876.246
15.980.595.774

15.980.595.774

170.198.206.159
1.756.449.612
168.441.756.547
133 344.381.392
35.097.375.155
166.012.172
7.711.022.454
7.359.084.946
7.530.675.527
15.302.095.781
4.710.593.565
43,384,201
205.503.024
847.791.267
5.058.984.832

5.058.384.832

P -:_;-mﬁﬂ_shdng 01 nam 2007

|
i".. !|| !Iliiif"i i A

— ..“_. ,

Y CONG -}ﬁjﬁ:ﬁmﬁu poC
Pty LR
'F;_i'.' !"rf;'j.“\- -.--.I'

KY NGHE 57 )% |

vO TRUONG THANH



CONG TY €O PHAN KY NGHE GO TRUGNG THANH

BANG CAN DOI KE TOAN
Ngay 31 thdng 12 ndm 2006
Blan vi tinh : Péng Vigt Nam

Ma

TAI SAN =

A. TAI SAN NGAN HAN 100
I. Tién va cac khodn twong duong Hén 110
1. Tién . ) 111
2. Cde khodn tuong duong tién 112
II. Céie Bhodn ddu b tai chink ngdn han 120
1. Pdu tf ngdn han 121
2. Dy phong giam gid ching khodn dau tu ngan han 1239
Il Cac khean phai thu 130
1. Phai thu khach hang 131
2. Tra trude cho npwii ban 132
3. Phai thu ndi b ngin han 133
4. Phii thu theo tién 4§ k& hoach hop ding xdy dung 134
8. Céde khodn phédi thu khae 135
6. Dy phong cdc khodn phai thu kho doi 139
IV. Hang tin kho 140
1. Hang tén kho 141
2. Du phong gidm gid hang tén kho 149
V. Tai san ngdn han khae 160
1. Chi phi tra trudc ngdn han 151
2. Thué GTGT duge khdu trir 152
3. Thu# va cdc khodn phai thu Nha nude 164
4. Tai sdn ngdn han khdc 168

Thuyét

minh

i1

(2)

14}

L]

S0 cudi nAdm

56 ddu ndm

296.731.686.859

135.703.610.572

19.086.103.855
19.086.103.855

32.068.408.038

18.797.451.744
3.702.810.079

9.568.146.215

231.513.3567.060
231.513.357.060

14.063.817.906

5.564.414.927

H.499.402.979

2.878.881.070
2.878.881.070

38.758.690.206

24.923.375.846
3.084.033.455

10.930.280.995

£89.821.176.411
80.821.176.411

4.264.962.795

4.264.962.795




CONG TY CO PHAN KY NGHE GO TRUONG THANH

BANG CAN POI KE TOAN
Ngay 31 thiang 12 nam 2006
Ban v tinh : Dong Viét Nam

Th eyt

Ma
TAI SAN :
&tk

B. TAI SAN DAI HAN 200
I. Cac khoan phai thu dai han 210
1. Phai thu dai han cia khdch hang 211
2. Voo kinh doanh & don vi true thuje 212
3. Phai thu ndi bé dai han 213
4. Phai thu dai han khae 218
5. Dy phong phéi thu dai han khd doi 218
IT. Tai san cd dinh 220
1. TSCE hitu hinh 221
- Npuyén gid 222

- Gid tri hao mon loy k& 223
2 TSCP thué tai chinh 224
- Nguyén gid 225

- (34 trj hao mon loy ké 99§
3. TSCE v hinh 227
- Nguyén gid 228

- (id tri hao mon lay ke @26
4, Chi phi xay dung cd bdn do dang 230
11, Bit déng san daw tu 240
- Npuyin gid -'Z;i.

- Gid tri hao mon lay k& 242
IV. Cée Bhodin ddu tw tai chinh dai han 250
1. Pdu tr vao cdng ty con 251
2. Diu tu vao céng ty lién két, ligtn doanh 262
3. Biu tu dai han khdc 268
4. Du phing giam gid ching khodn déu tu dii han 269
V. Tii san dai han khac 260
1. Chi phi tri trude dai han 261
2, Tai san thué thu nhip hoin la: 282
3. Tai san dai han khde 268
TONG CONG TAI SAN 270

] 86 cudi nam S didu nam
m]-ﬂjl
34.564.085.219 21.466.048.902
19.364.907.694 17.383.591.601
(B) 15.388.108.678 13.914,815.971
26.612.210.854 21.759.360.021
(11.224.102.176) (8,444 444 050
(&) 9.959.739.124 4.068.675.630
4.695.350.843 4.667.047.942
(735.611.719) (598.372.912)
17.059.802 B =
P 14.739.500.000 9.432.000.000
1.887 500,000 2.380.000.000
12.852.000.000 1.062.000.000
459.677.525 650.457.301
415.177.525 608,957,301
44.500.000 41.500.000
331.295.772.078 157.169.659.474




CONG TY CO PHAN KY¥ NGHE GO TRUONG THANH

BANG CAN POI KE TOAN

Ngay 31 thang 12 ndm 2006
Don vi tinh ; Béng Vide Nam

M
NGUON VON S

il

A. NU PHAI TRA 300
I. Ng ngdn han 10
1. Vay va ng ngan han 311
2. Phéi trd cho nguiri bdn e
4. Nguiri mua trd tién trude 413
4, Thué va cac khodan phai nip nha nudc 314
5. Phai tra cing nhin vién 15
6. Chi phi phdi trd 318
7. Phai tri ngi b 7
8. Phai trd theo ti¢n d k& hoach hop ding xdy dung 318
9. Céc khoan phai tra, phai nip khac 319
10, Dy phing phai tri ngdn han az0
II. N¢ dai han dan
1. Phai tra dai han nguii bdn 33
2. Phai tra dai han ndi b aa2
3. Phai tra dai han khidc a3z
4. Vay va ng dai han 334
5. Thué thu nhidp hodn lai phai trd 335
6. Dy phing trg cAp mat vide lam 336
7. Du phing phdi tra dai han 337
B. VON CHU 80 HOU 400
I. Vénr chi sd kifu 410
1. Vin déu b eda chi sd hiu 411
2. Thang du vin ¢ phédn 412
3. Vin khéc caa chi sd hig 413
4. C8 phifu quy 414
6. Chénh léch danh gid lai tii sdn 415
6, Chénh léch ty gidg hdi dodi 418
7. Qui dau tu phat trifn 417
8, Qu# dy phong tai chinh 418
8, Qu¥ khdc thude vin chi sd hiu 419
10. Lgi nhudn chua phin phii 420
11. Ngufin viin ddu tuv XDCB 421
Il. Nguén kink phi va quy hhdac 430
1. Qu¥ khen thudng va phie loi 431
2. Ngudn kinh phi 432
3, Ngudn kinh phi d& hinh thanh TSCD 433
TONG CONG NGUON VON 440

Fhuyke 56 cudi ndm 86 diu nam
minf
270.408.232.869 146.229.090.039
270.297.232.869 142.549.0040.039
(B} 203.389.0158.4356 107.724.776.636
(o) 42.052.771.404 26.117.916.644
15.901.645.748 2.7T84.891.534
(10% 202.273.877 THT.860.103
4.5082.598.397 2. 827.136.235
410.013.751 1.423.767.0156
{11 3.659.011.257 1.812.756.972
111,000,000 J3.680. 0040, 000
- 2.680,000.000
111,000,000 .
60.887.539.209 10.940.569.435
60.887.530.2049 10.448.110.619
{12) 50.114. 400,000 24.9256.000.000
12z 10.001,900.000 =
(13} T71.239.208 (14.476.8808.381)

492.458.816
492.458.816

331.295.772.078

157.169.659.474




CONG TY €O PHAN KY NGHE G{i: TRU-:_’lNG THANH

BAO CAO LUU CHUYEN TIEN TE
Nam tai chinh két thiic vao ngay 31 thing 12 nidm 2006
Ban vi tinh - Péing Viéé Nam ;

Ma

CHI TIRU o Ndm nay Nam trudc
L LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Lgi nhuén trude thué 01 15.980.595.774 5.058.384.832
2. Bién chinh cho cdc khodn
- Khlu hao tai sian ef dinh o2 3.101.064.210 2.646.824. 108
- Cde khoan du phong 0d 2.610.584.016 -
- L&iA8 chénh lech ty gid hai dodi chua t.hl;c hién 04 - =
- Laif6 tir hoat dong dau tu 05 (266.844.163) 166.012.172)
= Chi phi ldi vay 06 11.494.206.145 7.359.084.846
4. Lgi nhudin kinh doanh trudge nhiing thay déi vén lun déng 08 32.928.605.992 I4.898.281.714
- (Tangy¥giam cac khoan phai thu an (5,751,256 860) (21.560,754.467)
~ATéngVgidim hang tdn khao 10 (141,692 180.649) (47.055.580.327)
- Tang' (giam) cdc khoan phai tra 11 (117.441.454) 36.605, 880,082
- Tang' (gidm) chi phi tra trudc 12 193.779.776 (477.956.309)
- Tién 1ai vay da tra 13 {9.807.802.020) {5.1358.472.077)
- Thué thu nhip doanh nghiégp da ngp 14 - -
- Tién chi khde tit hoat ding kinh doanh 16 (1224 926.000) -
Luu chuyén tién thuin tif hoat déng kinh doanh 20 (125.471.221.224) (22.637.992.384)
1L LUU CHUYEN TIEN TU HOAT DONG DAU TU
1. Tién chi mua sdm, x4y dung TSCD va cdc tai san dai han khac 21 (5.088.213.626) (1.B68698.076)
2. Tién thu thanh I¥, nhugng bdn TSCH va cde tai sdn dai han khde 22 100.285.000 -
3. Tién chi cho vay, mua cic cong ey ng eda don vi khde 23 - -
4. Tién thu hai cho vay, bdn lai edc cdng ey ng eda don vi khde 24 . £
b, Tién chi ddu tu gop vin vao dan vi khde 25 {11.800.000.000) (2. 380,000, 000)
6. Tién thu hoi ddu tu gép vén vao don vj khac bl 492 500,000 -
7. Tién thu lai cho vay, ef tie va lyi nhudn duge chia 27 182,392 476 166.012.172
Luu chuyén tién thudn tif hoat déng diu tu a0 (16.123.036.150) (4,082.685.904)
111 LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Tién thu tir phdt hanh ¢d phigu, nhin vin gip cua chi si hiu a1 35.191.300.000 860.745.407
2, Tién chi trd vén gip cho cde chi sd hifu a2 - .
3, Tién vay ngdn han, dai han nhin dugc as 444.985.1:149 515 124.775.843.437
4. Tién chi trd ng gic vay 34 (322.384.958.356) (96099, 789.990)
5 Tién chi trd no thué tai chinh as -
6. Ca tfe, lol nhudn d4 tra cho chad ad hite aa . -
Luu chuyén tién thudn tir hoat déng tai chinh 40 157.801.480.159 29.526.798.854
LUU CHUYEN TIEN THUAN TRONG KY 50 16.207.222.785 2,806.120.566
TIEN VA TUONG DUONG TIEN PAU KY 60 2.878.881.070 72.760.504
TIEN VA TUGNG DUGNG TIEN CUGI KY 70 19.086.103.855 2,878.881.070

KE TOAN mﬂﬁﬂﬁj‘}l}f
e _“) _ : y -
g

HO TH] MINH THAO

P-’gﬁjf'&'ﬂ thidng 01 nam 2007
[ CT6NGGIAM DOC







CONG TY ¢O PHAN KY NGHE GO TRUGNG THANH

BAO CAO KET QUA HOAT PONG KINH DOANH
Niim tai chinh két thic vao ngay 31 thing 12 nam 2005
Bon vi tinh ; Bang Viet Nam

g

HO THI MINH THAO

CHI TIEU e Nam 2005
ad meenk

1. Tdng doanh thu o] 170.196.208.159
2. Cic khoan giam trid a8 1.756.449.612
3. Doanh thu thuin 10 (1) ) 168.441.756.547
4. Gid vin hing bdn 11 138.344.381.302
5. Lgi nhudn gip 20 35.087.375.155
6. Doanh thu hoat ddng tai chinh 21 (17} 166.012.172
7. Chi phi tai chinh 29 (18) T.711.022.454
Trong do: lar vay 24 7.359.084 946
8. Chi phi bdn hang 24 (180 7.5580.675.62T
9. Chi phi qudn 1¥ doanh nghiép 25 (20 15.302.085.781
10, Legi nhudn thudn ti heat déng kinh doanh a0 4.710.593.565
11. Thu nhip khac a1 (21) 643.384.291
12. Chi phi khidc a2 {22) 295,603.024
13. Lgi nhudn khic 40 347.791.267
14, Tang I¢i nhudn ké toan trude thué B0 5.058.384.832

15. Thué thu nhip deanh nghiép 51 {2d) -
16. Leii nhudn sau thué thu nhip deanh nghiép 60 5.058.384.832

Binh Duohig’ ngay 30 thang 01 ndm 2007
sk L, NEAY g
KE TOAN TRUGNG Vo ' TONG GIAM POC
T




CONG TY CO PHAN KY NGHE GO TRUONG THANH

¥ - o ol
BANG CAN DOI KE TOAN
Ngay 31 thang 12 ndm 2005
Bon vi tinh - Bong Vigt Nam

TAT SAN -
st
A. TAI SAN NGAN HAN 100
I. Tién va cac khodn tieng duong tién 110
1. Tién = 111
2. Ude khodn tuong duong tidn 112
I. Cac khoan ddu tu tai chinh ngdn han 120
1. Pdu tu ngin han 121
2. Dy phong gidm gid ching khodn déu tu ngan han 124
HI. Cae khodn phai thu 130
L. Phai thu khdch hang 131
2. Tra trude cho nguii ban 132
3. Phai thu ndi hi 133
4. Phai thu theo tién d§ k& hoach hop déng xiy dung 134
5. Cdc khean phdi thu khac 138
6. Dy phong cdc khodn phéi thu khé doi 139
IV. Hang ton kho 140
1. Hang tén kho 141
2. Du phong gidm gid hang tdn kho 148
V. Téi sain ngéin han khae 150
1. Chi phi tra trudc ngan han 151
2. Cae khoan thué phai thu 152
3. Tai san ngdn han khdc 158

86 diau nam

64.308.655.212

Thuydt Py
.E‘ y 86 cudi nam
ik
135.703.610.572
2.878.881.070
(1} 2.87T8.881.070
(2 43.003.553.0091
24.723.375.846
3.084.933.455
15.195.243.790
B9.821.176.411
{3) 89.821.176.411

T2.760.504
72,760,504

18.632.793.082

0.978.692.358
1.736.717.721

7.117.383.003

42.765.596.084
42.765.596.084

2.637.505.542

2.837.506.642




CONG TY CO PHAN KY NGHE GO TRUGNG THANH
BANG CAN POI KE TOAN

Ngay 31 thing 12 ndm 2005
Bom i timh - Bong Vigt Nam

% 7 .H I T-ll:l 0y -.f o - 1
TAIL SAN Flain 86 cudi nam §6 ddu nam
58 merh

B. TAI SAN DAI HAN 200 21.466.048.902 19.359.315.625
I Cae khoan phdi thu dai han 210 41.500.000 14,000,000
1. Phai thu dai han caa khach hang 211 - -
2. Phai thu ndd b dai han . 214 = .
3. Phai thu dai han khec 214 41500000 14.000.000
4. Du phong phai thu dai han kho doi 219
II. Tai san cd dinh 220 17.383.581.601 16.293.318.625
1 TSCH hiru hinh 291 i4) 13,314.915.971 14.176.808.453

- Nauvén gis 2au 21,769, 360,021 20.656.849.419

- ia tri hao mon loy ke 224 (8444 444 050) (6480040 966)
2 TSCH thué tai chinh 224

- Wpuvén gid a5 =

- Gia tri hao mon iy ké g - -
3. TECE v hinh 227 (5 1.068.675.6:30 4.116.510.172

- Npuyén gia 298 4.667.047 942 4.502.658.345

- (g tr] hao mon lov ké {2249 (B98.372.312) (476.148.173)
4. Chi phi xdy dung cd ban dd dang 230 -

1. Bét ding sdn ddu tu 240 s 5

- Nguyin gia 241 .

- (3ia trl hao mon oy ké 242 . -
IV. Cée Ehodn déw tu tai chink dai han 260 (6 3.432.000.000 1.052.000.000
1. Pdu ty vio eong by con 251 .

2. Pau tu vaw eing ty litn két, litn doanh 252 2.380.000.000 -

3. Pau tv diai han khsc 258 1.052.000 000 L.O5Z2.000.000
4. Du phong giam gid ching khodan dau tr dai han 254

V. Tai san dai han khae 260 G0B.957.301 -

1. Chi phi trd trude dai han 261 (7} 608.957.301 -
2. Tai san thué thu nhip hoan laj 262 - =

d. Tai san dai han khde 268 q 3

TONG CONG TAI SAN 270 157.169.609.474 B3.667.973.837




CONG TY CO PHAN KY NGHE GO TRUONG THANH

BANG CAN POI KE TOAN
Ngay 31 thdng 12 nidm 2005

Ban v tinh : Pdng Vit Nam

A5 M e 2
NGUON VON o
§6 mink
A. NO PHAI TRA 300
I. Ny ngan han g10
1. Vay va ng ggdn han i 311 8
2. Phai tra cho npuii bidin 212 4]
3. Npudi mua tra tién trude 913 i9)
4, Thu# vi cdc khoan phai nop nha nude 14 (1w
5. Phdi tra ¢ing nhin vién A16
6. Chi phi phai tra 316 (11
7. Phii trd ni b 317
B, Phdi tra theo tién dj k& hoach hop déng xay dung 318
i it TP SO, CF: =N S 1 S i ot
II. N dai han 320
1. Phéi trd dai han nguiti ban a21
2. Phai tré dai han noi b a2
3. Phai tra dai han khac 323
4. Vay va ng dai han 324 (13}
f. Thué thu nhip hoan lai phai trd 325
B. VON CHU 86 nUuU 400
I. Vin chii sd hitu 410
L. Vin ddu t eda chi sé hiru . 411 (14)
2, Thing du van ed phin 412
3. Cd phiéu ngan quy 413
4. Chénh l&ch ddnh gid lai tai san 414
5. Chénh lach t§ gid hai dodi 115
6. Quy dau tu phat tridn 416
7. Quy dy phong tai chinh 417
8. Quy khde thube vin chi ad him 418
8. Lai nhudn chia phan phii 413 (15}
II. Nguin hinh phi va qui khace 490
1. Quy khen thudng va phie lgi 421
2. Nguin kinh phi 423
4. Ngutn kinh phi da hinh thanh TSCR 423
TONG CONG NGUON VON 430

—

S cudi ndm 56 ddu nam
146.229.090.039 T8.636.534.641
142.549.090.039 72.256.534.641

107.724.776.636
25.117.916.644
2.784.891.634
767.855.103
2.927.136.236
1.423.757.015

49.172.784.8209
16.406. 720,078
2.606.970.458
1.885.714.9561
916,396,285

J..I_'r:I._L.. TRl & DT IR, Ay
J.680.000.000 6.380.000.000
S.680.000.000 6.380.000.000
10.940.569.435 5.031.439.196
10.448.110.619 5.031.439.196

24.925 000,000

114.476.889.381)

482.458.81

L]

492.458.818

24.074.254 593

(19.042 815.397)

157.169.659.47

4

83.667.973.837




CONG TY CO PHAN KY NGHE GO TRUGNG THANH
BAO CAO LUU CHUYEN TIEN TE

Niam tai chinh két thiie vao ngay 31 thing 12 nam 2005

Blom vy tinh @ Bang Viel Nam

CHI TIEU

LUU CHUYEN TIEN TU HOAT DONG SXKD

Lyi nhudn trude thué

Diéu chinh cho cdac khodn

iKhiu hao tai san cf dinh

Cédc khodn du phong

Lai16 chiinh 16eh tF ®id hii dodi ehus thite hign

L&if16 tir hoat ding ddu tu

Chi phi 1ai vay

Lgi nhudn kink doanh trudge nhitng thay d6i vén lve déng
{Tang)giam cde khoan phai thu

{Tanggidm hang tin kho

Tang! (giam) cde khodn phai trd

(Tang)l giam chi phi tra trude

Tién 1&i vay d4 tra

Thué thu nhip doanh nghidgp 48 nép

Tita thu khae to hoat dong kinh doanh

Tidn chi khae tit hoat du}ng_ _k_lnh _-f.{nanh

Luu chuyén tién thuin ti hoat djng san xudt kinh doanh

LUU CHUYEN TIEN TU HOAT BONG DAU TU

Tién chi dé mua sdm, xdy dung TSCE va cdc TS dai han khdc
Tién thu tir thanh 1¥, nhugng bin TSCE va cdc TS dai han khde
Tién chi che vay, mua cdc cing cu ng cia don v khie

Tién thu hoi cho vay, bdn lgi cde cing oy ng el don vi khde
Tién chi ddu tu gip vin vio don vi khace

Tign thu hii ddu to gép vén vao don vi khde

Tién th lai cho vay, o6 tife va lgi nhudn duge chia

Luu chuyén tién thudn t hoat déng ddu tu

LUU CHUYEN TIEN TU HOAT BONG TAI CHINH

Tién thu tii phit hanh cf phifu, nhin vin gop cia cde chit 80 hi
Tién chi tra vin gop cho cdc chi 55 hiu

Tien vay ngdn han, dai han nhan duge

Tidn chi trd ng pée vay

Tién chi trd ng thué tii ehinh

Ci tie, Igi nhugn da tra cho chi sd hin

Lutu chuyén tién thuin ti hoat déng tai chinh

LUU CHUYEN TIEN THUAN TRONG KY
TIEN VA TUONG DUONG TIEN DAU KY
TIEN VA TUONG DPUGNG TIEN CUOI KY

KE TOAN TRUGNG“L&!E

HO THI MINH THAO

Ma s

01

02
03
04
L1
LH]
o8
09
10
11
12
13
14
15
16
20

21
22
23
24
25
26
27
a0

a1
a2
a3
o4
k215
B
40

i1}
70

Binh Duwmg, nisiy 30 thing 01 ram 2007
. :TONG GIAM POC

Thawdt

minh

Nim 2005

5.058.984.832

2.6406.824, 108

(166.012.172)
7.468.084 946
14.898.281.714
{21.560. 754,467 )
{47.060.580.32T)
36.695.889.082
{477.356.308)
(5.138.472.077)

(22.637.992.384)

(1.B68.698.076)

(2. 380.000.000)

166.012.172
{4.082.685.004)

B0 T45.407

124.7T75.843.437
(56,099, 7T8S.990)

28.5206.708.854

2.806.120.566
T2.760.504
2.B7H.881.070

VO TRUONG THANH
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