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I. RISK FACTORS 

1. Economic risks 

The growth of economy and per capita income greatly affects the consumption of wooden 

products. When the economy grows fast, people’s income increases, and daily needs are 

satisfied and guaranteed, then the demand for houses and high-rise buildings, indoor wooden 

furniture, garden furniture and floorings will emerge. 

In recent years, the Gross Domestic Product (GDP) has grown very fast and stably. According 

to the Ministry of Plan and Investment’s statistics, the growth of Vietnam’s GDP in 2004 

reached 7.8%; in 2005 8.4% and in 2006 8.17% (with an amount of USD 57 billion). Together 

with the economic growth, per capita income continues to rise stably. In 2006, per capita 

income was USD 672, increased by 5.33% as compared to 2005 (Source: BMI (Business 

Monitor International Ltd), Switzerland). Experts believe that Vietnam’s economy will grow 

fast thanks to the promotion of individual consumption and private investment; and Foreign 

Direct Investment (FDI) will be stronger in the future. As a result, maintaining yearly growth of 

Vietnam’s GDP stably at 7.8% - 8.5% is absolutely possible. The optimistic growth of the 

economy will actively affect the growth of the wood processing industry. 

Therefore, it can be concluded that the economic risk won’t be a major factor for the 

company’s activities. 

 

2. Legal risks 

Truong Thanh’s main export markets are European countries, the U.S.A., Japan, etc., so it will 

be influenced by import taxes, international commerce customs and anti-dumping laws. 

However, since joining AFTA and WTO, the import tax applied on Vietnam’s wooden products 

to these markets is about 3% only, so they are very competitive over other neighboring 

countries’. Besides, during the company’s approach to international markets in the past 14 

years, key personnel have gathered valuable experience in international commerce and payment. 

Accordingly, these risks are kept at minimum levels. 

On the other hand, rumor had it that Vietnam’s wooden furniture would be applied anti-

dumping taxes, especially after the U.S. applied anti-dumping taxes to China’s wooden 

furniture, particularly bedroom wooden furniture. However, according to experts’ analysis of 

the law, this risk to Vietnam in general and Truong Thanh Furniture Corporation in particular is 

low, because of the following reasons: 
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• The anti-dumping law is usually reviewed and applied to products which are directly 

competitive with those by local manufacturers. However, most of TTFC’s product ranges 

are being produced with limited quantities in Europe, the U.S. and Japan. 

• TTFC’s markets spread over more than 30 countries. So in case anti-dumping taxes are 

applied in some countries, TTFC’s export operations shouldn’t be affected heavily. 

• Vietnam’s wooden furniture exports to world’s markets as planned by the Government will 

be USD5.5 billion after 2010, only about 4.85% of the world’s imports at that time. 

Therefore, if Vietnam’s wooden furniture industry distributes its products to many markets 

with suitable proportions, then the possibility to manage and control this risk will be very 

high, and difficulties will be minimized in case anti-dumping taxes are applied. 

Moreover, at the present, Vietnam’s government is actively studying and supporting the 

industry by supplying market and legal information of the countries which import Vietnam’s 

wooden products. In addition, Vietnam’s government have just stipulated the orientation for 

forestry development for the period 2006 to 2020, encouraging all economic sectors to plant for 

raw material forests and develop the wood processing industry sustainably. One of the important 

points is to increase the wooden product export turnover to USD 7.8 billion before 2015. That 

means Vietnam’s wood processing companies will have an average growth of 25% per year. 

This proves that the government has been paying great attention to create a legal frame for the 

sustainable development of the wooden industry. 

Therefore, considering the legal environment and the actual situation of the Company, legal 

risks will barely affect the company’s operations. 

 

3. Risks of unstable material prices 

Because the main material is wood, accounting for 40% to 60% of the cost of products, the price 

fluctuation of this kind of material will affect to the company’s profits.  

The risk that raw material prices increase consists of: 

• The nature of planting for material forests is long-term investment, which needs 4 to 10 

years, or even 20 to 30 years for some species of wood. In the past years, when Vietnam’s 

economy faced difficulties due to shortage of capital for medium- and long-term investment, 

the plantation business did not present sufficient attractiveness to investors, leading to the 

shortage of local wood for the furniture manufacturing and export industry. 



THE PROSPECTUS 2007  TRUONG THANH FURNITURE CORP. 

 Page 5 

• Wooden furniture manufacturing and export firms have been importing 80% of material for 

production. Formerly, most of the wood purchase was made from Indonesia and Malaysia. 

But their prices are no longer competitive with those from South America and Africa. 

However, the purchase from South America and Africa with bigger transportation distance 

would present the risk of higher freight costs and longer time for transportation, which can 

greatly affect the cash flow and the floating capital. 

• With the temporary imbalance between supply and demand, the yearly average material 

price rise is about 10 - 20% for different species. 

• TTFC manufactures and exports wooden furniture according to the world’s standard CoC 

(Chain of Custody), and has been a GFTN (Global Forest & Trade Network) member, a unit 

of WWF. Therefore, TTFC always buys wood from certified forest sources which apply 

sustainable forest management (with the FSC certificate or equivalent). Thus, the raw 

materials the company haa been purchasing, and will purchase, has higher prices than those 

of the same but is uncertified species. 

In summary, the company’s business is affected by the risks presented by raw material price 

fluctuation. However, according to the reality in the past, if material prices increase, the market 

will simultaneously adjust products’ selling prices. So TTFC can increase product prices to 

increase its turnover, and cancel the risks caused by the fluctuation of raw material prices, 

which affects the profits of the company. 

Furthermore, the rise in prices of raw materials in the past years has also lifted the profits for 

forest planters and therefore stimulated large-scale investments into plantation projects in many 

countries such as the U.S., Canada, Sweden, Finland, New Zealand, Uruguay, Chile, Brazil, 

Costa Rica, South Africa and China. In Vietnam, nearly 10 years ago, the government launched 

a plan to plant for 5 million ha of forests from 1997 to 2007. At the present, it is summarized 

that the plan could create about 2.2 million ha only with some shortcomings that need 

improving such as species composition, regional allocation, and type of investment and 

management. However, thanks to the plan, 30 million cubic meters of wood per year can be 

exploited in coming years to meet the needs of the furniture and paper industries. For the time 

being, the government has launched another initiative to plant for 2.5 million ha of forests from 

2006 to 2010, whereas the area of bare lands and hills which can be allocated for plantation 

projects amounts up to 6.1 million ha. TTFC has proposed, and been approved, by the People’s 

Committee of Dak Lak province to plant for 50,000 ha of forests in the next 10 years, in order to 

develop the core business of the company sustainably. 
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Moreover, for the time being, by joining VFTN, a member of GFTN – a global network of 

forest owners, wooden product manufacturers and retail chains (supermarket groups such as 

Carrefour, Homebase, etc.), TTFC is always well-informed of the wood sources to be certified, 

which helps us approach them faster than our competitors. Especially, TTFC has already 

devised plans to change from log or sawn timber purchasing to forest purchasing for lower 

prices and stable sources. 

From the above reasons, it can be said that the risks presented by the fluctuation of raw 

material prices will not be a real worry. 

 

4. Risks of foreign exchange rates 

The core business of Truong Thanh Furniture Corporation is exporting wooden products to 

international markets. With export sales accounting for 80% of total turnover, and imported 

materials taking up to 50% of turnover in USD, TTFC will not be affected by the risks of 

foreign exchange rates. That is not to mention that the company will gain better profits, if the 

government maintains the yearly inflation of Vietnamese currency from 5% to 10% to 

encourage export. 

Besides, the company’s main market is Europe (about 60%), so it will not be affected much 

when the USD’s value is down. 

 

5. Risks of  integration 

Vietnam officially joined the World Trade Organization (WTO) in November 2006. According 

to Vietnam’s commitments to cut taxes starting from 01 January 2007, Vietnam will lower tax 

rates for over 1,800 lines of imports. This will directly affect the competitiveness of the whole 

economy in general, and Vietnam’s enterprises in particular. 

However, according to the statistics of the Ministry of Commerce, imports increased in the first 

quarter of 2007, mainly for machinery, equipment, materials such as wood, rough steel… In 

fact, this arose from manufacturing demands, not the effect from the market opening process 

and tax rate reducing commitments. 

On the contrary, total export turnover has positively increased for both prices and quantities. 7 

out of 19 groups of commodity had turnover growth increasing faster than the average rate of 

the whole country, especially the export turnover of wooden products increased from USD 563 

million in 2003 to USD 1,912 million in 2006 (by 3.4 times). 
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In general, the participation of Vietnam in WTO promises a stronger growth in foreign 

investment, helping promote commodity exports to international markets to enjoy the MFN 

(most favored nations) conditions for all WTO members, and improves the mechanism for 

settling trade conflicts. Tax barriers will be reduced, which will create favorable conditions for 

Vietnam’s products to penetrate international markets. 

However, in the integration process, enterprises in the wood export processing industry will face 

many threats, for example fiercer competition from foreign competitors from developed 

countries, which have higher technical levels, investing in large-scale wood processing factories 

in Vietnam. 

However, the Company has been aware this for many years. TTFC has launched a project to 

construct a training center for employees of technique and management for the wood processing 

industry. In the end of 2006, this project was realized with the aid from the German Technical 

Organization (GTZ) and the Ministry of Foreign Affairs of Germany. According to an 

agreement with GTZ, the training center received about USD 216,000, 2 experts of GTZ and 1 

CIM expert from the Ministry of Foreign Affairs of Germany. All of the 3 professors have 

participated in the training courses together with the company’s internal trainers with salaries 

paid by the Ministry of Foreign Affairs of Germany in 2 years. 

This will help stabilize and develop managing staff and skilled workers, as well as ensure the 

competitiveness of the group as a whole during integration. 

 

6. Other risks 

The other risks such as natural calamities, wars, epidemics, fire etc. are force majeure. It will 

cause damage to the company’s assets, human resources and operations. 

To reduce these risks, the Company has already bought insurance which cover the factories, 

inventories, and shipping goods. 

 

II. KEY PEOPLE RESPONSIBLE FOR PROSPECTUS CONTENTS 

1. The listed organization: 

Mr. Vo Truong Thanh, Chairman of the Director Board and General Director of Truong 

Thanh Furniture Corporation 

Mr. Nguyen Dang Dinh Nguyen, Head of the Supervisory Board of  Truong Thanh Furniture 

Corporation 
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Ms. Ho Thi Minh Thao, Member of the Director Board and Chief Accountant of Truong 

Thanh Furniture Corporation 

We hereby assure that the information and figures of the prospectus are based on audited 

reports, conforming to the practical situation that we are aware of, or investigated and collected 

reasonably. 

 

2. Advisory organization: 

Mr. Vo Huu Tuan, Branch Director of Bao Viet Security Corporation in Ho Chi Minh City. 

This prospectus is a part of listing registration documents created by Bao Viet Security 

Corporation based on the advisory contract with Truong Thanh Furniture Corporation. We 

ensure that the analysis, evaluation and words in this prospectus are carried out appropriately 

and carefully based on information from Truong Thanh Furniture Corporation.  

 

III. ABBREVIATIONS 

The Company  Truong Thanh Furniture Corporation 

Truong Thanh  Truong Thanh Furniture Corporation 

TTFC   Truong Thanh Furniture Corporation 

CoC   Chain of Custody 

ISO   International Organization for Standardization 9001:2000 

SSC   State Securities Commission of Vietnam 

HOSE   Hochiminh City Stock Exchange 

WWF   World Wide Fund for Nature 

GFTN   Global Forest Trade & Network 

VFTN   Vietnam Forest Trade & Network 

TTFC   Truong Thanh Furniture Corporation (Binh Duong) 

TTBD1  Truong Thanh Furniture Corporation (Binh Duong) 

TTBD2  Truong Thanh Wood Processing Joint Company (Binh Duong) 

TTDL1  Truong Thanh Incorporated Company (Dak Lak) 

TTDL2  Truong Thanh Furniture Incorporated Company (Dak Lak) 

TTDL3 Truong Thanh Ea H’Leo Industrial Park Management Joint-Stock 
Company (Dak Lak) 

TTDL4 Truong Thanh Plantation Joint-Stock Company (Dak Lak) 

TTTD Truong Thanh Furniture Limited Company (Ho Chi Minh City)  

TTPY Truong Thanh Youth Joint-Stock Company (Phu Yen) 
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IV. INFORMATION ABOUT THE COMPANY 

1. Summary of the establishment and development 

1.1. History of establishment and development 

Truong Thanh originated from a rough processing workshop in the highland of Daklak in 1993 

with about 30 workers, primitive infrastructure and machinery. So production is only for 

supplying to the construction works in the country and some exported through intermediary 

trading companies. 

After 7 years in operation, Truong Thanh acquired VINAPRIMART factory, one of the first 

100% foreign invested enterprise in Binh Duong Province, in 2000. 

 

 

 

 

 

And currently, under the leadership of the Group Chairman, Mr. Vo Truong Thanh, together 

with the commitments of professional and skilled staff, the Company has developed into the 

holding company of Truong Thanh Group including 07 subsidiary companies with more than 

6,500 employees and modern infrastructure, machinery and equipment in accordance with 

European standards, and become one of the leading wood processing corporations and exporters 

in Vietnam. 

Truong Thanh’s headquarter is located in Binh Duong Province with 6 wooden furniture 

factories in Ho Chi Minh City, Daklak and Binh Duong provinces. 

 

1.2. History of development  

• In 1993, established Truong Thanh Wood Processing Private Enterprise in Dak Lak 

province, now changed to Truong Thanh Incorporated Company, abbreviated as TTDL1; 

• In 2000, established Truong Thanh Furniture Co., Ltd. in Binh Chuan, Thuan An, Binh 

Duong Province. In 2003, changed to Truong Thanh Furniture Corporation, abbreviated as 

TTBD1 or the Company in this prospectus; 



THE PROSPECTUS 2007  TRUONG THANH FURNITURE CORP. 

 Page 10 

• In 2002, established Truong Thanh Furniture Co., Ltd in Thu Duc, Ho Chi Minh City, 

abbreviated as TTTD; 

• In 2005, established Truong Thanh Furniture Incorporation Company in Dak Lak, 

abbreviated as TTDL2; 

• In 2006, established Truong Thanh – Ea H’Leo Industrial Park Management Joint-Stock 

Company in Dak Lak, called as TTDL3; 

• In 2006, established Truong Thanh Wood Processing Joint-Stock Company in Binh 

Duong, abbreviated as TTBD2. However, due to shortage of investment capital, upon the 

resolution of the General Meeting of Shareholders dated February 7, 2007, this company would 

be built in June 2007 with total fixed asset investment of nearly USD 12.5millions 

• In 2007, established Truong Thanh Youth Joint-Stock Company in Phu Yen, abbreviated as 

TTPY; 

• In 2007, established Truong Thanh Plantation Joint-Stock Company in Dak Lak, 

abbreviated as TTDL4. 

 

1.3. Achievements  

With more than 14 years of operation in the wood processing industry, Truong Thanh, with its 

pioneering features, has expanded markets to more than 30 countries and achieved many 

domestic and overseas awards. 

 “International Platinum Star Award 2007” granted by Business Initiative Directions 

(BID) in November 2007 in France; 

 “Vietnam Gold Star TOP 100” award in 2007 selected by Vietnam’s Youth Business 

Association;  

 Cup “TOP TEN WTO Integration Quality 2007” elected by Union of Vietnam Science 

and Technology Associations; 

 “Golden Cup for Europe Quality and Commercial Prestige” award granted by Other 

Ways (France) in January 2007 in Berlin, Germany; 

 “Prestigious Exporter in 3 consecutive years 2004, 2005, 2006” prize granted by 

Vietnam’s Ministry of Trade in January 2007; 

 “International Gold Star Award 2006” granted by BID in October 2006 in Switzerland. 
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 Certificate of Merit “Excellent Export Achievement 2005” selected and granted by 

Vietnam’s Ministry of Trade in September 2006; 

 The Golden Cup “2006 Business Excellence Awards” selected and granted by the National 

Committee for Economic Cooperation and the Commerce Newspaper in August 2006; 

 “Vietnam Gold Quality” prize in 2005 selected by the General Department of Quality 

Measurement and granted by Vietnam’s Prime Minister in November 2005; 

 “International Trophy For Quality 2005” and “Gold Medal for Global Quality 

Management” granted by the World Leading Entrepreneur Club in Spain in November 2005;  

 The Golden Cup “International Europe for Quality” granted by the World Leading 

Entrepreneur Club in Roma, Italy in October 2005;  

  “Vietnam Gold Star” awards in 2003 – 2005 selected by readers of the Vietnam 

Investment Review and granted by the National Vice President;  

 Title “Vietnam High Quality Goods” in 2006 – 2007 elected by the consumers and 

organized by Saigon Marketing Magazine; 

 03 Golden Cups “Vietnamese Goods integrated into AFTA” granted by the Minister of 

Sciences and Technology of Vietnam in May 2004; 

 Certificate SGS-COC 1228 (Chain of Custody – for tracking products) granted by SGS 

(Switzerland) in 2002; 

 Certificate of Quality Management ISO 9001:2000 granted by SGS (Switzerland) in 2003;  

 Certificate of Merit from the Prime Minister for excellence in production, business and 

contribution to economic development of the country; And other certificates of merit for social 

and economic operations in Vietnam granted by relevant Ministries, Industries.  

Photos of some awards, certificates of the Company 

 

 

“International Gold Star Award 2006” 
granted in October 2006 in Switzerland. 

“International Trophy For Quality 2005” 
granted in November 2005 in Spain  
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“International Europe for Quality”  

granted in October 2005in Italy  

 “Vietnam Gold Quality”,  

Granted in 2005 

  

 “Vietnam High Quality Product”  

granted in 2006 and 2007 

“Vietnam Gold Star TOP 100”  

awarded in 2007 

 
 

“TOP TEN WTO Integration Quality” 

granted in 2007 

“Best Brand” 

awarded in 2004, 2005  and 2006 

  

“Chain of Custody” (CoC) 

certified since 2002 

“ISO 9001:2000” 

certified since 2003 
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Being granted the Golden Cup for Quality and 

Prestige Products 

Receiving “Best Brand” Award 

 

Being awarded the golden cup “International 

Quality Star”  in Switzerland 

Being granted the “Vietnam Gold Star” award 

 

1.4. Introduction of the Company  

• Name in Vietnamese:  Công Ty Cổ Phần Kỹ Nghệ Gỗ Trường Thành 

• Name in English:   Truong Thanh Furniture Corporation  

• Abbreviated name:  TTFC  

 

• Registered logo of Company: 

• Chartered capital:   VND 150,000,000,0000  

    (One hundred and fifty billion Vietnamese dongs) 
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• Headquarter:  Binh Phuoc B Hamlet, Binh Chuan Commune, Thuan An 

District, Binh Duong Province 

• Telephone:    (84-0650) 740 690 – 740 353 

• Fax:    (84-0650) 740 692 

• Email:    truongthanh@truongthanh.com, contact@truongthanh.com 

• Website:    www.truongthanh.com 

• Certificate of Business Registration: No. 4603000078 issued by Department of Planning and 

Investment of Binh Duong Province, originally dated 18 August 2003, with first revision dated 

10 February 2004 (name changed from Truong Thanh Furniture Co., Ltd., whose Certificate of 

Business Registration No. 4602000062 dated 24 May 2000), third revision dated 03 October 

2007. 

• Structure of the charter capital at the time of November 12, 2007: 

No. Ownership Structure Share(s) Percentage 

INTERNAL SHAREHOLDERS 5,965,351 39,77%

1. Special Shareholders (Board of Directors, 

Board of Auditors, Chief Accountant) 
5,478,901 36.53%

2. Employees in TTFC (not included in Board 

of Directors, Board of Auditors, Chief 

Accountant) 

486,450 3.24%

- Local employees 486,450 3.24%

I 

- International employees 0 0

EXTERNAL SHAREHOLDERS 9,034,649 60.23%

Individuals 4,535,320 30.23%II 

Organizations 4,499,329 30.00%

 TOTAL 15,000,000 100%

Source: List of Shareholders of the Company dated 12 Nov 2007 

All shares are common shares with face value of VND 10,000 per share. 

According to point 1 and point 5, Article 84, Enterprise Law 2005 regulating the common 

shares of the founders, in the first 3 years from the issuing date of Certificate of Business 
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Registration, the founders are required to jointly hold at least 20% of the common shares with 

the right of offering. Truong Thanh Furniture Corporation received the Certificate of Business 

Registration on 18 August 2003. So the restriction period shall be effective up to 18 August 

2006. After this period, all stocks of the founders can be freely transferred (but the founders 

who are also member of Board of Directors, Board of Supervisory, Chief Accountant will 

continue to undertake restriction as per the related law regulations). 

The Company’s business categories: according to the Certificate of Business Registration No. 

4603000078 issued by the Department of Planning and Investment of Binh Duong Province, 

first registration dated 18 August 2003, third revision dated 03 October 2007: 

- Producing of wooden products; 

- Producing of plywood, veneer, MDF, particle board, floorings;  

- Purchasing and selling wooden products; 

- Purchasing and selling fittings, accessories for the wood processing industry; 

- Producing of carton, box for packaging; 

- Purchasing, selling and processing agricultural, forestry products; 

- Purchasing, selling and processing aquatic and sea products; 

- Providing services as a consignment agency; 

- Providing services for road transportation; 

- Purchasing and selling fertilizer. 

 

2. Organizational structure  

2.1. Organizational and managerial structure via holding company model  

No. Company Establishment Location 

1 Truong Thanh Incorporated Company (TTDL1) 1993 Dak Lak 

2 Truong Thanh Furniture Corporation (TTBD1) 2000 Binh Duong 

3 Truong Thanh Furniture Co., Ltd. (TTTD) 2002 HCM City 

4 Truong Thanh Furniture Incorporated Company 

(TTDL2) 

2005 Dak Lak 
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No. Company Establishment Location 

5 Truong Thanh Wood Processing Joint-Stock 

Company (TTBD2) 

2006 Binh Duong 

6 Truong Thanh - EaH’leo Industrial Park 

Management Joint-Stock Company  (TTDL3) 

2006 Dak Lak 

7 Truong Thanh Youth Joint-Stock Company 

(TTPY) 

2007 Phu Yen 

8 Truong Thanh Plantation Joint-Stock Company 

(TTDL4) 

2007 Dak Lak 

 

Organizational Structure of Truong Thanh’s Holding Model 

 

 

 

 

 

 

 

 

 

 

 

 

Notice: The above percentages are confirmed for TTFC’s right of investment into its subsidiary 

companies. However, due to affection of the IPO schedule of TTFC, it plans as follows: 

In 2007: TTFC completes the investment into TTDL1, TTDL2, TTTD 

In 2008: TTFC completes the investment into TTBD2, TTDL3, TTPY and TTDL4. 

 

TRUONG THANH FURNITURE CORPORATION 
(TTFC/ TTBD 1) 

Wood Processing Others 

TRUONG THANH INCORPORATED 
COMPANY (TTDL1) 

TRUONG THANH FURNITURE 
INCORPORATED COMPANY 

 (TTDL2) 

TRUONG THANH 
FURNITURE CO., LTD (TTTD) 

 

TRUONG THANH WOOD PROCESSING 
JOINT-STOCK COMPANY  (TTBD2) 

 

TRUONG THANH - EAH’LEO INDUSTRIAL PARK 
MANAGEMENT JOINT-STOCK COMPANY  

(TTDL3) 

TRUONG THANH YOUTH  
JOINT-STOCK COMPANY 

(TTPY) 

TRUONG THANH PLANTATION
JOINT-STOCK COMPANY 

(TTDL4) 

70
% 
 
 

70
% 
 

 
84
% 
 

 
60
% 

70
% 
 
 
 

51
% 
 
 

 
51
% 
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2.2. Management Body Structure of the Company  

Truong Thanh Furniture Corporation is organized and operated in accordance with Vietnam’s 

Enterprise Law ratified by SR Vietnam’s National Assembly on 29 November 2005. The 

company’s operations comply with the Enterprise Law, other relevant laws and the Company’s 

Charter. The Company’s amended Charter approved on 07 February 2007 by the General 

Meeting of Shareholders is the governing basis of the company’s operations. 

Managerial Body Structure of Truong Thanh Furniture Corporation 
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2.3. Management Body structure of the Company  

General Meeting of Shareholders: The General Meeting of Shareholders is the highest 

authority of the Company, including all shareholders with voting rights and others delegated by 

the shareholders.  

Board of Directors: The Board of Directors, elected by the General Meeting of Shareholders, is 

the highest management body of the Company, managing the Company between the 2 terms of 

the meeting. Currently, the Board of Directors has  8 members; each member has the term of 5 

years. 

Board of Supervisory: The Board of Supervisory, elected by the General Meeting of 

Shareholders, is in charge of checking the eligibility and legality in the management of business 

operations and financial reports of the Company. Currently the Board of Auditors of the 

Company consists of 4 members; each member has the term of 5 years. 

General Director: General Director, appointed by the Board of Directors, is in charge of the 

management and administration of all daily business operations of the Company in accordance 

with the strategy and plans ratified by the Board of Directors and the General Meeting of 

Shareholders. The General Director has the term of 3 years.  

Deputy General Director: Deputy General Director, appointed by General Director, is in 

charge of the organization and administration of the daily business operations of the Company 

within the scope assigned by the General Director, in accordance with the strategies and plans 

ratified by the Board of Directors and the General Meeting of Shareholders. 

Main functional departments of the Company:  

- Quality Control Dept: planning, organizing operations in quality checking and testing of 

materials and finished products. 

- Production Dept: planning, organizing operations in wood processing and furniture 

manufacturing in the Company, from raw material processing to finished products. 

- Planning - Wood Dept: Planning production schedules, allocating orders, following 

production schedules, planning the purchasing, sawing and distributing wood materials. 

- Sales and Marketing Dept: planning and organizing operations in market research, 

exhibitions, events, sales and measuring customers’ satisfaction.  

- Admin and Human Resources Dept: planning and organizing operations in human resources 

and administrative management.  
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- Technical and Designing Dept: researching and designing new products, advising customers 

in technical matters, preparing technical documents for ordered products.  

- Finance and Accounting Dept: controlling the accounting operations, asset management, 

material warehouse and finished product management, advising selling prices to the Board of 

Directors, controlling the cash flow and proposing investment projects as well as capital 

mobilization, preparing financial reports. 

- Purchasing and Supplying Dept: estimating, ordering and providing materials, accessories, 

machinery and equipment upon the business plan and production orders, designing package, 

preparing container maps for loading goods.  

 

3. List of shareholders holding over 5% of total shares  

No. Shareholder Address Nos of 
shares 

Amount 
(VND) 

% 

1 Mr. VO TRUONG 
THANH 

1436D Pham The Hien St., 
Ward 5, District 8, HCM 
City 

2,250,544 22,505,440,000 15.00

2 

AUREOS 
SOUTHEAST 
ASIA FUND 
L.L.C. 

Floor 4, Les Cascade Bdg, 
Edith Cavell St., Port Louis, 
Mauritius 

1,087,229 10,872,290,000 7.25

3 Ms. DIEP THI 
THU 

2G Bui Minh Truc St., 
Ward 5, District 8, HCM 
City 

1,683,328 16,833,280,000 11.22

4 

VIETNAM 
AGRICULTURE 
AND RURAL 
DEVELOPMENT 
STOCK Co, LTD 

4 Pham Ngoc Thach, Trung 
Tu Ward, Dong Da District, 
Ha Noi City 

827,513 8,275,130,000 5.52

5 
VOF 
INVESTMENT 
LIMITED 

Commerce Chambers, Road 
Town, Tortola, British 
Virgin Islands 

750,000 7,500,000,000 5.00

 TOTAL  6,598,614 65,986,140,000 43.99

Source: Truong Thanh Furniture Corporation, dated 12 Nov 2007 
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4. List of Parent company and subsidiary companies of the Offering Organization  

4.1. Companies which hold controlling rights and governing shares of Truong Thanh 

Furniture Corporation:  

 None  

4.2. List of the Subsidiary Companies in which Truong Thanh Furniture Corporation holds 

the controlling rights and governing shares:  

4.2.1 Truong Thanh Incorporated Company (Previously Truong Thanh Wood Processing 

Private Enterprise)  

• Address: Km 86, National Highway 14, Earal Ward, EaH’Leo District, Daklak 

Province 

• Telephone: 84.50.779 110 

• Certificate of Business Registration No.: 40.03.000108 issued on 13 Feb, 2007 

• Chartered Capital: VND 30,000,000,000 

• Business categories: Afforestation, Wood exploitation. Manufacturing products from wood, 

bamboo. Purchasing and selling spare parts, accessories, machinery, equipment, materials 

in the wood processing industry. Purchasing, selling, and processing agricultural, forestry, 

aquatic, and sea products. Consignment agency. Transporting goods by automobile, (van, 

super-length tractor, super-weight tractor, trailer) 

• The ratio of shares held by Truong Thanh Furniture Corporation: 70% 

4.2.2 Truong Thanh Furniture Incorporated Company  

• Address: Km 83, National Highway 14, Hamlet 5, Earal Ward, EaH’Leo District, 

Daklak Province 

• Telephone: 84.50.779 254 

• Certificate of Business Registration No.: 40.03.000015; issued on 22 June 2005, revised  

firstly on 28 May 2007 

• Chartered capital: VND 28,000,000,000 

• Business categories: Afforestation. Exploiting and preliminarily processing wood. 

Processing and manufacturing products from wood, bamboo. Purchasing, selling and 

processing wooden products; agricultural, forestry, aquatic, and sea products; spare parts, 
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accessories, machinery, materials in the wood processing industry. Consignment agency. 

Transporting goods by automobile, (van, super-length tractor, super-weight tractor, trailer)  

• Ratio of shares held by Truong Thanh Furniture Corporation: 70% 

4.2.3 Truong Thanh Furniture Co., Ltd  

• Address: Dao Trinh Nhat St., Linh Tay Ward, Thu Đuc District, Ho Chi Minh City 

• Telephone: 84.8.7201410 

• Certificate of Business Registration No.: 4102009190, issued on 3 April 2002; revised 

sixthly on 30 May 2007 

• Chartered capital: VND 10,000,000,000 

• Business categories: Purchasing, selling and processing agricultural, forestry, aquatic, and 

sea products. Consignment agency. Manufacturing wooden furniture, interior floorings. 

Purchasing, selling and processing wooden products, spare parts, accessories, machinery, 

equipment, materials in the wood industry (except for processing wood and mechanical 

products, except for recycling wasted metal, electroplating). 

• Ratio of shares held by Truong Thanh Furniture Corporation: about 84% 

4.2.4 Truong Thanh Wood Processing Joint-Stock Company  

• Address: Uyen Hung, Tan Uyen, Binh Duong Province  

• Telephone: 84.650.652331 

• Certificate of Business Registration No.: 4603000238; issued 30 May 2006.;  revised 

secondly on 10 September 2007 

• Chartered capital: VND 135,000,000,000  

• Business categories: Manufacturing wooden furniture, interior floorings. Purchasing, 

selling and processing wooden products, spare parts, machinery, equipment, accessories 

and materials for the wood processing industry. Purchasing, selling and processing 

agricultural, forestry products. Warehouse leasing. Consignment agency. 

• Ratio of shares held by Truong Thanh Furniture Corporation: 60% 

4.2.5 Truong Thanh - EaH’Leo Industrial Park Management Joint-Stock Company 

• Address: Km 83, National Highway 14, EaH’Leo District, Daklak Province 

• Telephone: 84.50.779254 
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• Certificate of Business Registration No.: 40.03.000.088; issued on 4 May 2006; revised 

firstly on 17 July 2007 

• Chartered capital: VND 50,000,000,000 

• Business categories: Investing and constructing infrastructure for industrial parks; 

managing and leasing land and infrastructure of industrial parks; building – leasing 

apartments; purchasing and selling houses; purchasing and selling spare parts – 

accessories – machinery and equipment – materials in the wood processing industry; 

purchasing and selling agricultural and forestry products; Consignment agency; 

Transporting goods by automobile (van, super-length and super-weight vehicles and trailer)  

• Ratio of shares held by Truong Thanh Furniture Corporation: 70% 

4.2.6 Truong Thanh Youth Joint-Stock Company 

• Address: 333 Le Duan, Ward 7, Tuy Hoa City, Phu Yen Province 

• Telephone: 84.57. 212152 

• Chartered capital: VND 30,000,000,000 

• Certificate of Business Registration No.: 36.03.000.087; issued on 31 August 2007 

• Business categories: Rearing, selling and processing aquatic and sea products; planting 

production forest, planting industrial trees, protecting forests; interior travel service, 

ecological tour, resort; trading in sport clubs; wastage import-export; environment 

treatment service; hotel and guest-room service; restaurant business; constructing projects: 

house, industry, traffic, irrigational works, wharf; level road surface; executing the  

national grid 35kv; installing system of water supply and escape, waste disposal, 

environmental protection; manufacturing, processing and installing mechanics, 

prefabricated house; purchasing, selling and installing household equipments.  

• Ratio of shares held by Truong Thanh Furniture Corporation: 51% 

4.2.7 Truong Thanh Plantation Joint-Stock Company 

• Address: 35 Quang Trung, Thong Nhat , Buon Me Thuot City, Dak Lak Province 

• Telephone: 84.50.850356 

• Chartered capital: VND 53,191,490,000 

• Certificate of Business Registration No.: 40.03.000.150; issued on 14 September 2007 
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• Business categories: Afforestation and forest protection; harvesting wood; planting 

perennial (pepper, rubber, coffee trees); reclaiming mechanically; leveling surface of 

ground; building bridges and road; processing agricultural products; manufacturing beds, 

shelves, tables, chairs; manufacturing plywood, wooden packaging and other wooden 

products; purchasing machines, equipments, accessories of agricultural machinery; 

purchasing agricultural and forest raw materials; purchasing fertilizer; industry 

constructed investment and infrastructure business; real estate business; tour business  

• Ratio of shares held by Truong Thanh Furniture Corporation: 51% 

 

5. Business operation 

5.1. Main Product Ranges of the Company 

Now the Company produces 4 main product ranges: 

a) Indoor furniture 

Indoor furniture such as tables, chairs, beds, shelves, etc. mainly made of Teak, Cherry, 

Mahogany, Pine, Beech, Rubber wood, MDF with veneer. 

Some photos of indoor furniture 
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b) Outdoor furniture 

Outdoor furniture such as tables, chairs, benches, loungers, wine trolley, etc. mainly made of 

Teak, Eucalyptus, Manni, Keruing, Acacia, etc. 

Some photos of outdoor furniture 
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c) Wooden floorings  

Made of Narra, Pyinkado, Teak, Cherry, etc. mainly exported to Italy, Spain, Japan, the U.S., 

Australia, etc. 

   

 

 

 

 

 

 

d) Others: Sawn timber, wooden components, etc. 

 

5.2. Turnover, gross profit year by year 

For year 2005 and 2006: according to the company’s audited financial reports (excluding 

subsidiary companies) 

For the first 9 months of 2007: according to the consolidated management reports made by the 

AFC (only 2 subsidiary companies were consolidated according to the investment progress by 

the parent company model mentioned above) 

5.2.1 Turnover of each product range year by year     

          Unit: million VND 

2005 
 2006 First 9 months of 2007 

Range Turnover 
 Percentage Turnover Percentage Turnover Percentage

Indoor 
furniture 45.290 26,61% 65.250 20,00% 86.125 20.80%

Outdoor 
furniture 90.120 52,95% 210.020 64,39% 268.390 64.85%

Floorings 
 30.015 17,64% 40.093 12,29% 53.984 13.04%

Other 
 4.773 2,80% 10.825 3,32% 5.369 1.31%

Total 170.198 100% 326.188 100% 413.868 100%
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Turnover structure 2005        Turnover structure 2006 

  

 Outdoor furniture   Wooden Floorings 

 Indoor furniture   Others  

 

The proportion of turnover of outdoor furniture increased gradually in the structure thanks to:  

+ Furniture made of Teak has a value nearly double as high compared to other kinds of hard 

wood. So when increasing outputs made of this material, the turnover will increase sharply. 

+ The Company had many new designs for this range, so it received more orders.  

+ The Company has many new customers for this range after joining VFTN, because this range 

requires wood origins with higher transparency. 

5.2.2 Gross profit for each product range year by year 

          Unit: million VND 

2005 2006 
 First 9 months of 2007 

Range Gross 
profit Percentage Gross 

profit Percentage Gross 
profit Percentage

Indoor 
furniture 7.202 20,52% 12.042 19,50% 17.923 19.92%

Outdoor 
furniture 22.287 63,50% 40.449 65,50% 58.681 65.22%

Floorings 
 4.374 12,46% 7.485 12,12% 11.272 12.52%

Other 
 1.235 3,52% 1.779 2,88% 2.097 2.34%

Total 
 35.098 100% 61.755 100% 89.973 100%

 

20.80
%

64.85
%

13.04
%

1.31
%

Turnover structure in the first 9 
months of 2007
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Gross profit structure 2005  Gross profit structure 2006   

 

 Outdoor furniture   Wooden Floorings 

 Indoor furniture     Others  

 

The gross profit of outdoor furniture took a higher ratio in the total gross profit structure as 

compared to the turnover structure of the same range thanks to: 

+ Manufacturing outdoor furniture brings more profits than indoor furniture. 

+ The Company has more designs for outdoor furniture than for indoor furniture, so the gross 

profit was high because the company could sell them at good price (with high added value), 

whereas indoor furniture was mostly produced with customers’ designs. 

+ The gross profit of flooring range increased in the first half of 2007 because the Company 

supplied more floorings made of Teak, instead of Narra as previously did. The company could 

sell it at good prices, since very few competitors can meet quality requirements for Teak 

floorings. 

 

5.3. Materials 

5.3.1 Materials for each  product range 

• Indoor Furniture (tables, chairs, cabinets, shelves, etc.): mainly made of Teak, VN Cherry, 

Pine, Beech, Rubber wood, etc., exported to Japan, France and the U.S. Designs are modern, 

with high quality, especially when exporting to Japan and France.  

Gross profit structure in the 
first 9 months of 2007 
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• Outdoor furniture (tables, chairs, benches, loungers, wine trolley, etc.): mainly made of 

Teak, Eucalyptus, Keruing, Yellow Balau, Manni, Acacia, etc., exported to UK, France, 

Spain, Germany, Holland, Finland, Denmark, the U.S., Brazil, Mexico, Argentina, South 

Africa, Australia, Japan, Korea, Hong Kong, etc. Designs are modern, combined with metal 

frames, glass, granite, textilen, etc., with high safety requirements, fashionable and 

convenient. The trend to use materials with FSC certificates or equivalence (certified for 

sustainable forest management) is increasing. Uncertified materials originating from natural 

forests such as Keruing, Yellow Balau, etc. are decreasing in popularity. 

• Indoor and outdoor floorings: mainly made of Teak, Narra, Pyinkado, VN Cherry, etc., 

exported to Japan, Italy, Spain, the U.S., Australia, etc., with high quality requirements. 

Currently, floorings made of Narra cannot meet orders received. The Company exported 

floorings mostly made of Teak and Pyinkado. 

5.3.2 Timber policy  

All wood is purchased in accordance with the Timber Policy of the Company. The wood 

sources must have FSC certificates, or certificates of plantation or legal exploitation. This is the 

responsible and sustainable business strategy of the Company.  

5.3.3 The stability of material supplies 

• According to statistics, the Company’s major materials has mainly been imported from 

foreign countries such as South Africa, Brazil, Uruguay, Ghana, Togo, Myanmar, the U.S., 

Canada, etc., accounting for about 80% of materials for production. The remaining volume 

of 20% has been purchased from domestic sources, mainly for VN Cherry, Rubber wood, 

Manni, Keruing, Yellow Balau, Acacia, etc., which accounted for a low ratio in the furniture 

industry. The imported materials has been from overseas long-term and prestigious partners, 

and the Company proactively imported materials to maintain stable stocks for production. 

More noticeably, the afforestation movements, which have developed strongly in Sweden, 

the U.S., Canada, Brazil, India, China, Finland, New Zealand, etc., ensure abundant supplies 

for current and future demands. 

• According to the statistics from the Commercial Information Center – Ministry of Trade, in 

the first quarter of 2007, the wood imports reached USD199 million, increasing by 56% as 

compared to the same period in 2006. In 2007, the wood import continued to increase. The 

furniture export sector continued to maintain the growth rate of over 20%, which made the 

wood import increase dramatically in the first quarter of 2007.  

 



THE PROSPECTUS 2007  TRUONG THANH FURNITURE CORP. 

 Page 29 

 

 

 

 

 

 

 

 

  Source: Commercial Information Center – Ministry of Trade  

• Domestic supplies of wood were not sufficient to meet production demands at the present 

and in the near future. But with the government’s afforestation development programs, in 

three coming years, the dependence on the imported wood will decrease considerably. 

                

Source: Commercial Information Center – Ministry of Trade 

• And together with afforestation plans for 50.000 hectare, in the next 10 years, the Company 

will not need to import wood, and even can supply to other manufacturers in the same 

industry with a very big annual volume (about 700.000 cbm/year). 

• List of current main suppliers (legal exploitation, plantation, with FSC certificates) for the 

Company: 
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SUPPLIER WOOD WOOD ORIGIN 

OLAM Teak Ghana, Brazil 

CITIP Teak Togo 

Cheung Hing Teak, Acacia Myanmar 

Araupel, Flosul Eucalyptus Brazil 

Arbor Eucalyptus Uruguay, South Africa 

Timber Two Eucalyptus South Africa 

Klabin Eucalyptus Brazil 

Source: Truong Thanh Furniture Corporation 

5.3.4 Ratio of wood used in production at Truong Thanh Group (in the year 2006) 

No. WOOD PERCENTAGE (%) 

1 Teak 33 

2 Eucalyptus 30 

3 Acacia, Manni, Yellow Balau, Keruing 15 

4 Narra, Pyinkado, VN Cherry 9 

5 Other 13 

 Total 100% 
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5.3.5 Effects of material prices on turnover and profit  

Since the main materials is wood, accounting for 40% to 60% of the cost of products, the price 

fluctuation would strongly affect the company’s profit. However, in the past, if the prices of 

materials increased, then the market should adjust the selling prices of the products, and the 

Company could increase selling prices accordingly. Therefore, sales still increased and 

cancelled the risk of price increase, which may affect the company’s profit. 

In recent 3 years, the woods whose prices increased most were Teak and FSC Eucalyptus, with 

an average increase from 10% to 30% per year. On average, when the Teak log’s price increases 

by 20%, the cost of finished products shall increase by 10%, as the cost of Teak accounts for 

50% of the selling price. However, since the company’s products are designed outstandingly 

according to certain standards with rare substitutes, increasing selling prices when material costs 

increase is acceptable to Truong Thanh’s customers. 

 

5.4. Production cost and other fixed costs 

• The Company manages its production costs by controlling production procedures and 

making price for each phase in processing. The company’s production procedures have been 

established specifically, closely and synchronously, following “do right the first time” 

slogan to avoid errors and defects. Every month, the Financial Management and Pricing 

departments make reports about production costs. This report shall be checked and 

circulated through many levels, from the Chief Accountant, Finance Director to Deputy 

General Director and General Director. Thanks to this process, the Company recognized that 

wood consumption yield in the past was still low, even though the company’s machinery 

was new and modern. Thus, the Company has implemented re-training courses on cost 

reduction, as well as raw material management for all production staff and workers from 

April to June 2007.  Therefore, in the near future, the production cost of the Company shall 

be lowered and shall bring far more competitiveness to the company over other enterprises 

of the same industry 
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• Proportion of costs of the Company in relation with net sales: 

Unit: million dongs 

2005 2007 First 9 months of 
2007 

No. Costs 

Amount 

 

% of net 
sales 

Amount % of net 
sales 

Amount % of net 
sales 

1 Cost of goods 
sold 133,344 79.16% 263,347 81.00% 319,641 78.03%

2 Selling expenses 7,539 4.48% 6,857 2.11% 15,796 3.85%

3 General and 
administration 
expenses 

15,302 9.08% 26,826 8.25% 33,850 8.26%

4 Interest Expenses 7,359 4.37% 11,494 3.54% 18,153  4.43%

 Total 163,545 97.09% 308,526 94.90% 387,440 94.57%

Source: Truong Thanh Furniture Corporation 

• Fluctuation of costs in recent 2 years: 

Cost of goods sold: 

The cost of goods sold in 2006 increased by 1,84% as compared to 2005, because the Company 

planned to increase the proportion of Teak wood (a high-class expensive material for the 

company’s products) in order to increase products’ value, which made selling prices, and also 

the gross profit, increase. The gross profit in 2006 reached VND 61,754,921,137 (increased by 

nearly 76%) as compared to 2005. 

78.00%
78.50%
79.00%
79.50%
80.00%
80.50%
81.00%

2005 2006

Cost of goods
sold / net sales

 

Selling  expenses: 

The selling expenses decreased from 4.48% down to 2.11%, as the Company participated less 

international fairs in 2006, because the Company received, from traditional customers, orders 

exceeding the capacity of the factories from the end of 2005. 
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General and administration expenses: 

General and administration expenses in 2006 increased by VND 11,524,474,646 as compared to 

2005, as the Company increased payroll and applied new policies on human resources 

development to attract more talents in order to enhance the management body following the 

holding company model. However, the ratio of general and administration expenses in 2006 

decreased by 0.83% down to 8.25% as compared to 2005, since the sales increased sharply, so 

the increase of VND 11.5 billion in general and administration expenses was accordingly 

inconsiderable. 
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Interest expenses: 

In 2006, the Company’s interest expenses is increased by more than VND 4 billion as compared 

to 2005, as the demand for working capital increased dramatically for fulfilling orders from big 

customers. However, the ratio of interest expenses over net sales in 2006 reduced from 4.37% 

down to 3.54% (reduced by 0.83%) thanks to the increase in sales.  
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5.5. Technology 

• The Company applies European technologies to main processing procedures such as drying, 

shaping, assembling and finishing. 

• Machinery and equipments were mostly imported from Italy, Germany and Taiwan (from 

famous brands in the wood processing industry such as Balestrini, Bacci, SCM, Big Toyo, 

etc.) Most of them are semi– and fully-automatic, which are operated by computers. 

• The Automatic Electrostatics Spraying Systems were equipped in the Company and 4 

subsidiaries. This is a computer-controlled system, which can save 40% of coating as 

compared to air-spraying method, restrict the emission of coat dust into the air, and  bring 

perfect quality to finished products. Especially, at TTDL1, there was a coat drying system 

right on conveyers in order to reduce time needed for coat drying in the cold climate of the 

Dak Lak highland. 

• The 2 new factories  (TTDL2 and TTBD2) have been equipped with  JET CNC machines, 

which are very modern, belonging to generations produced in Europe in the 21st century and 

first appearing in Vietnam in 2006. Moreover, there are several profile CNC machines, which 

may save up to 20% of wood in production as compared with the current wood processing 

technologies popular in factories in the same industry in Vietnam. These two factories shall 

start their operation in 2007 and bring higher profits to Truong Thanh Group.   

• Key officers have regularly been trained in Denmark, Italy, Germany, Japan and the U.S. in 

1999, 2001, 2003, and 2006. Currently, they are holding important teaching roles in the Wood 

Processing Training Center established by Truong Thanh Group with the support of the 

Germany’s Ministry of Foreign Affairs and sponsorship of GTZ. 

• In addition to the concern about processing technologies, the Company has also paid attention 

to technical standards and international safety standards such as BS EN 581, Japanese JIS – 

JAS standards, U.S. packing standards. And the Company has met requirements to mark CE 

and FSC on the products, creating favorable conditions for Truong Thanh to penetrate into any 

hard-to-please markets in the world. 

• In the end of 2007, the Company shall import a production line to process wood dust and 

shavings into export products with 100% sponsorship from the buyer of all output of this line. 

This shall make the factory environment become cleaner and bring more profit sources to the 

shareholders.  
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• Especially for the management and administration of the Company’s operation, Truong Thanh 

applies distant management technology through 5 IBM servers and 300 networked PCs, which 

help leaders in distant management. Besides, the CCTV system helps senior managerial 

officers to control the production situation anytime and anywhere, even on domestic or 

oversea business trip. 

Wood processing procedure of the Company: 
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Machine to make round and oval tenons for 2 ends of components, with 
automatic feeding system, speed 2400 tenons/hour 

Machine to make round and oval mortises, multi drills, with automatic feeding 
system, speed 2400 mortises/hour 
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JET CNC machine to make 3D mortises 

 

 

 

 

 

 

 

 

 

 

 

FC4 machine: auto shape copying and S2S sanding 
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Automatic Electrostatics Spraying System 

 

Auto UV coating system for floorings and panels, 8-layer coating and drying in 10 minutes 

 

 

 

6-spindle 4-side mouder Auto multi-layer profile copying machine 
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• List of wood processing machinery 

No. Name Quantity Origin 

1 Continuous Automatic Profile Veneer Pressure 
System with vacuum principle 1 Germany 

2 Opticut System for grading woods optically and 
automatically 4 Germany 

3 CNC 5D multi-function machine 6 Italy 
4 CNC auto profiling machine 1 Italy 

5 2-end tenon making machine with auto feeding 
system 9 Italy 

6 3D mortise making machine 9 Italy 
7 Auto shape copying and S2S sanding machine 9 Italy 
8 6-spindle 4-side high-speed moulder 14 Taiwan 
9 Wide belt sanding machine 14 Taiwan 

10 LH80 and LH100 auto shape copying revolving 
machine 5 Taiwan 

11 2-end shaping machine, auto delivery 12 Taiwan, Japan 
12 Tenon making machine 12 Taiwan 
13 Mortise making machine 12 Taiwan 
14 14-head mortise making machine 6 Taiwan 

15 Disk Automatic Electrostatics Spraying System by 
disc, 600meter long 7 Taiwan 

16 Bell Automatic Electrostatics Spraying System  3 Taiwan 
17 200 meter-long pallet line Spraying System 1 Taiwan 
18 UV coating system 1 Taiwan 
19 Oiling system for outdoor furniture 4 Self-built 
20 4m and 6m painting waterfall 50 Self-built 

21 Other machines About 
400 

Italy, Germany, 
Taiwan, Japan 

 

5.6. Research and development of new products 

• Previously, developed countries such as the U.S. and European countries often kept for 

themselves the exclusive rights to invent or design new products (which brought much profit), 

and left mass production to Asian countries. Realizing the importance of making the added 

value from these activities, seven years ago, the Company invested a lot into research and 

development of new products. It even employed German designers and conducted many trips 

to Europe for the company’s designers so as to observe and study how to design new models. 

However, success just started to come to the Company 3 years ago, and will continue in the 

years to come.  

• At the present, more than 80% of products sold in the last season were designs made by the 

Company’s team of designers with domestic and overseas training. Every year, this team 

produces more than 200 designs, meeting 8 criteria of the Company: creativeness, beauty, 
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convenience, fashion, commerce, technology possibility, materials ability, international 

standard compliance  

• The research and development of new products is one of the Company’s key activities in the 

competitive strategy, differentiating the company from other enterprises in the same industry: 

selling the utilities and comfort, not production capacity, bringing more knowledge and 

technology into the products, creating more added values for the Company’s products. 

• Photos of some new products designed by the Company: 

  

Wooden table combined with granite Garden trolley 

 

Classical Swing 

 

Double lounger, 

 wood combined with textilen 
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Hard wood combined with  

glass and granite 

 

Hard wood combined with 

glass and textilen 

  

Royal Bedroom set Elegent Dining set 

 

5.7. Quality control 

• All processing procedures from sawing, boiling, drying, rough milling, fine shaping, to 

assembling, finishing and packaging phases are controlled strictly from direct production 

workers (upon the guideline that each worker is a quality controller) to Quality Control Staff 

(QC) and Quality Assurance Staff (QA) of the Company according to the Quality 

Management System ISO 9001:2000. 

• The system for tracing product origins Chain of Custody (CoC) and the Quality 

Management System ISO 9001:2000 established and operated at all Truong Thanh wood 

processing factories have resulted in products of high quality, meeting the demands for 

tracing product origins from global customers. 
l swing 
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• In addition, Truong Thanh is one of the pioneer and leading company to invest strongly in 

training Internal Auditors for the Quality Management System 9001:2000. Therefore, 

currently Truong Thanh has a large and powerful staff of 57 Internal Auditors trained by 

BVQI and SGS. This helps the Company to be under regular strict management, operation 

and control for continuous and efficient improvement. This is the Company’s outstanding 

feature and competitive advantage over other enterprises in the same industry in assuring 

system quality and product quality for the global market. 

 

5.8. Marketing 

5.8.1 Activities in market research and survey  

• Since 2000, the Company set up the marketing department specialized in conducting 

activities such as research on markets, business culture, consumer habits, buying behaviors, 

competitors, and product trends. With sufficient attention and effort, the Company has been 

successful in attracting more customers. And currently, the Company always receives 

annual orders whose total is 30% higher than the production capacity, and sells more than 

80% of the products of the company’s designs. 

• Moreover, by careful researching anti-dumping laws of Europe and the U.S., the Company 

has devised proper strategies to minimize risks the company may face, even when Vietnam 

is subject to anti-dumping taxes although this is difficult to happen in the near future. 

5.8.2 Marketing activities, trade promotion, brand management and public relation 

• Many years ago, the Company invested a lot into marketing activities, international trade 

promotion by participating many times in wooden product fairs in the U.S., Japan, Germany 

and Singapore. In the meantime, the Company was mentioned in some famous foreign 

newspapers such as Furniture Today, Furniture & Furnishing, American Eastern Coast, etc. 

and appeared several times on TV in Spain, Italy and Switzerland when receiving awards 

internationally for quality. Thanks to those performances, many big buyers in the world 

have come to Truong Thanh and placed bigger and bigger orders. From these achievements, 

for the recent 2 years, the Company have reduced significantly marketing and sales expenses 

(specifically, decreasing from 4.48% in 2005 down to 2.11% in 2006). More importantly, 

the Company has an opportunity to increase sales prices in international market in the 

forthcoming years. 

• In the domestic market, the Company still maintains its participation in domestic fairs such 

as Fair of Vietnam High Quality Goods, Year-end Shopping Festival, Vietnam Expo, etc. 
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and participates in the brand promotion activities to promote sales of domestic products to 

reach 10% of total sales before 2010. 

• Brand name of Truong Thanh was registered for protection in Vietnam from 2002. 

• Regarding the community, the Company has participated in many social activities such as: 

+ Building schools in EaH’Leo District, Daklak Province 

+ Sponsoring with yearly material assistance and supply of electricity lines to 3 villages of 

ethnical people including Arieng village, Tung Cu village , Tung Thang village. 

+ Cooperating with Ethnical Youth Training School of Daklak in training and receiving 

wood processing students to work in the factories of Truong Thanh Group. 

+ Contributing in materials to social institutions in HCMC every year.  

Some pictures of the Company’s social – charity activities 
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5.8.3 Distribution network: 

• For international markets, the Company chose leading supermarkets in the world as well as 

in each country such as Carrefour, Metro, Tesco, Cosco, Homebase, etc. as its distribution 

channel. Besides, the Company also supplied to shop chains, smaller but with strong 

trademarks and high quality products, such as Alexander Rose, Alinéa, Lapeyre, Hartman, 

etc. 

• For the domestic market, the Company has initially set up a network of 8 agencies and 4 

own stores. The Company plans to develop 20 direct agencies nationwide before 2010, with 

the target for domestic sales to account for 10% of total sales of the Company.  

+ Stores: 

Ho Chi Minh City 
517 – 519 Dien Bien Phu St., Binh Thanh Dist., HCMC 

Tel: (08) 5126346/48 Fax: 5126347 

Ho Chi Minh City 207 To Hien Thanh St., District 10, HCMC 

Binh Duong province 20/25 Street 30/4, Thu Dau Mot District 

Buon Ma Thuot 
218 Phan Chu Trinh 

Tel: (031) 845274 
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+ Agency Network: 

Ha Noi City 848 De La Thanh, Giang Vo 

Hai Phong City 87 Lach Tray 

Da Nang City 114 Hai Phong 

Khanh Hoa province 126A Hong Bang, Nha Trang City 

Lam Dong province 26B Phu Dong Thien Vuong, Da Lat city 

Binh Phuoc province 4 Soc Mien, Le Quy Don Street, Tan Xuan ward, Dong Xoai District

Vung Tau 63 Le Hong Phong 

An Giang 17 Tran Hung Dao, Long Xuyen city 
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5.8.4 Pricing policy: 

• The Company always applies proper pricing policies in accordance with target segments of 

target markets. 

• Regarding the pricing policies for export products, most of the Company’s selling prices are 

5 - 10% higher than those of other enterprises in the same industry. However, Truong Thanh 

products meet the requirements on quality, designs, convenience, and safety for consumers’ 

usage, so the product competitiveness on prices is still maintained. In 2008, the Company 

planned to increase product prices 15% higher than those of other enterprises in the same 

industry in order to bar low-price customers, so as to bring higher profits to the Company.  

• For the domestic market, the purpose of opening up to 20 agencies nationwide is to increase 

the volume needed for production up to 1000 units/model, thus reducing production costs to 

implement the market integration strategy “RETAILING AT WHOLESALE PRICES”. 

5.8.5 Sales policy: 

• The dependence on some big customers like many companies in the same industry may 

bring risks to the company when the customers become bankrupt, change suppliers, or apply 

the “advantage of scale” policy to constrain manufacturer’s prices such as IKEA, Walmart, 

etc. So many years ago, the Company issued a sales policy whose regulation does not allow 

to sell more than 30% of the capacity to any one customer however good prices are. 

• In addition, the Company always put great effort in serving traditional customers with good 

orders, since retaining old customers is better than finding new ones. 

 

5.9. Trade mark and registration of protection  

• The trademark/ brand name in use by Truong Thanh Furniture Corporation was registered 

for protection from 2002 
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5.10. Some current contracts 

No. Customer Product Range Contract 
Value 

Contract Period 

1 Carrefour Indoor & outdoor furniture 7,182,614.56 20/7/2006 – 30/5/2007

2 Home Retail 
Group Outdoor furniture 6,296,320.00 17/10/2006 – 15/6/2007

3 Hartman Outdoor furniture 5,201,649.40 12/11/2006 – 25/10/2007

4 Lapeyre Indoor furniture 4,912,886.00 5/4/2007 – 31/3/2008

5 Alexander Rose Outdoor furniture 4,855,972.84 7/2/2007 – 31/1/2008

6 Tesco Outdoor furniture 1,854,625.50 5/12/2007 – 30/4/2008

7 David Halsall Outdoor furniture 1,489,550.10 28/11/2007 – 10/5/2008

8 A French 
customer Indoor & outdoor furniture 4,943,768.15 10/9/2006 – 30/8/2007

9 An Italian 
customer Floorings 8,926,532.00 24/10/2006 – 24/10/2007

10 A Japanese 
customer Floorings 2,121,856.00 22/3/2007 – 20/3/2008

Source: Truong Thanh Furniture Corporation 

  

6. Report of Operating Results in recent 2 years  

6.1. Summary of Operating Results of the Company in 2005, 2006 (not including 

subsidiaries) and first 9 months of 2007 (consolidated with 2 subsidiaries) 

No. Item 2005 2006 2006 / 2005 First 9 months 

of 2007 

1 Total assets   157,269  331,295 +210.65% 805,226

2 Net sales   168,441  325,102 +193.01% 409,615

3 
Net profit from operating 

activities 
       4,710     15,514 +329.36% 28,943

4 Other profits           347          465 +133.95% 1,377

5 Pre-tax profit        5,058     15,980 +315.92% 30,320

6 Profit after tax        5,058     15,980 +315.92% 30,257

Source: TTFC’s Audited Reports for 2005, 2006 and Consolidated Reports for first 9 months of 2007 
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Operating Results in 2006 of the 2 subsidiary companies are as follows:  

a. TTDL1: (according to Audited Report 2006) 

• Sales :  VND 112,291,488,731 

• Net sales :  VND 111,682,498,367 

• Pre-tax profit :  VND 6,755,044,413 

• Profit after tax :  VND 5,142,122,508 

b. TTDL2 (been operating since December 2006 – according to Audited Report 2006) 

• Sales :  VND 8,131,459,565 

• Net sales :  VND 8,131,459,565 

• Pre-tax profit :  VND 125,765,657 

• Profit after tax :  VND 125,765,657 

 

6.2. Factors affecting the Company’s operation in 2006  

In 2006, the Company was financed by commercial banks with a double amount as compared to 

2005, so the Company was capable of accepting more orders to better exploit the capacity of the 

factories. Therefore, the financial figures were improved. 

• Profit increased thanks to: 

+ Sales of high-class items made of Teak wood from customers requiring perfect quality at 

higher prices were better promoted. 

+ Sales of products of the company’s own designs were pushed up, which brought the company 

more control in using materials and adding higher values (5-15% higher) to products depending 

on designs. 

+ Despite the fact that employee’s salary is increased twice a year, which made general 

management and administration expenses increase, the ratio of general management expenses 

over product costs was reduced as sales doubled. 

+ Selling expenses were sharply reduced. 

• Sales increased thanks to: 

+ Furniture and floorings made of Teak with high value were better promoted. 
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+ The capacity of machinery and equipment was better exploited, which nearly doubled 

productivity. 

+ Traditional customers placed orders sooner, which helped the Company prepare production 

better.  

• Total assets increased thanks to: 

+ Most customers requested shipments from November to next April. Therefore, at the end of 

the year, the company carried a lot of stocks, which made the working assets increase a lot. 

+ Due to the increase in demand for Teak wood, the material stock at the end of 2006 in 

preparation for production in the beginning of 2007 had high value. 

+ Moreover, in order to restrict the reduction of the ROE ratio when increasing the capital in the 

middle of 2006, the Company planned to push up the productivity in 2007, so the Company 

invested in machinery and equipment and other subsidiary companies with nearly VND 17 

billion in the end of 2006, which made the fixed assets increase. 

 

7. Position of the Company as compared with other enterprises in the same industry 

7.1. Development Prospects of the industry 

• Vietnam’s wood processing industry exported strongly to the world markets. According to 

statistics from the Ministry of Trade, the export turnover was more than USD 200 million in 

2002, but this reached nearly USD 2 billion in 2006. Therefore, Vietnam’s export turnover 

of wooden products increased about tenfold. According to foreign experts’ evaluation, 

Vietnam now becomes one of the countries with competitive advantages in export of 

wooden products, and it has the second highest growth rate in the world. That is not to 

included that China’s Government shall apply export taxes on wooden products in 2007, 

creating more favorable conditions for Vietnam’s wooden product export industry, so the 

prospect of the highest growth rate in the coming years is firmly based. 

• Export turnover of wooden products in the last 5 years: 

2002: USD 431 m  2003: USD 563 m 

2004: USD1,054 m  2005: USD1,517 m  2006: USD1,930 m 
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The chart of growth in wooden product export turnover of Vietnam over 5 years 

 

• Since 2002, Vietnam’s wooden product export turnover has dramatically increased with the 

annual average growth rate of 40%. This rate is estimated to be maintained in the future, as 

the world’s demand for wooden products is still very large. 

• Export markets in 2005 and 2006 of Vietnam  

2006 over 2005 
Market 2006 (USD) 2005 (USD) 

USD % 

The U.S. 744.083.385 566.968.429 177.114.956 31,2%

Japan 286.799.143 240.873.378 45.925.765 19,1%

UK 135.686.710 114.928.625 20.758.085 18,1%

China 94.067.697 60.341.237 33.726.460 55,9%

France 83.854.795 74.202.159 9.652.636 13,0%

Germany 69.973.469 75.311.341 -5.337.872 -7,1%

South Korea 65.718.820 49.678.170 16.040.650 32,3%

Australia 54.473.083 41.865.008 12.608.075 30,1%

Taiwan 50.306.111 40.627.003 9.679.108 23,8%

The Netherlands 45.660.037 45.443.004 217.033 0,5%

Canada 33.474.367 17.597.598 15.876.769 90,2%

Belgium 29.184.297 24.905.053 4.279.244 17,2%
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2006 over 2005 
Market 2006 (USD) 2005 (USD) 

USD % 

Spain 28.012.019 33.732.510 -5.720.491 -17,0%

Italy 23.269.791 21.902.078 1.367.713 6,2%

Denmark 19.401.660 16.324.924 3.076.736 18,8%

Sweden 18.801.771 15.296.538 3.505.233 22,9%

Ireland 16.690.938 8.502.528 8.188.410 96,3%

New Zealand 15.514.146 14.047.949 1.466.197 10,4%

Malaysia 15.135.527 11.329.180 3.806.347 33,6%

Finland 10.981.520 7.866.224 3.115.296 39,6%

Singapore 9.593.423 12.290.182 -2.696.759 -21,9%

Greece 7.900.143 8.271.744 -371.601 -4,5%

Hong Kong 7.259.855 8.644.521 -1.384.666 -16,0%

Norway 5.314.250 3.436.482 1.877.768 54,6%

South Africa 4.415.107 3.763.055 652.052 17,3%

Poland 4.410.706 4.387.943 22.763 0,5%

Thailand 4.215.946 3.178.652 1.037.294 32,6%

UEA 3.761.368 4.482.646 -721.278 -16,1%

Saudi Arabia 3.391.509 1.646.270 1.745.239 106,0%

Turkey 3.224.753 2.444.307 780.446 31,9%

Portugal 2.362.861 1.700.179 662.682 39,0%

Switzerland 1.996.481 1.705.317 291.164 17,1%

Hungary 1.858.589 782.006 1.076.583 137,7%

Russia 1.424.086 734.801 689.285 93,8%

Czech Republic 1.340.619 1.414.427 -73.808 -5,2%

India 1.274.078 682.597 591.481 86,7%
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2006 over 2005 
Market 2006 (USD) 2005 (USD) 

USD % 

Cambodia 1.262.497 1.206.675 55.822 4,6%

Ukraine 1.252.971 1.024.825 228.146 22,3%

Indonesia 1.038.715 597.747 440.968 73,8%

Austria 843.458 2.003.015 -1.159.557 -57,9%

The Philippines 400.447 347.156 53.291 15,4%

Source: General Department of Customs of Vietnam 

 

7.2. Position of the Company in the wooden product export industry 

• According to Vietnam Timber and Forest Product Association, there are about 2,000 

wooden product enterprises in Vietnam, of which 240 foreign invested companies and 400 

Vietnamese enterprises export their products. However, in addition to the foreign invested 

companies mentioned above, only about 30 Vietnamese firms have capability of 

international marketing and direct selling to retail chains in the world without needing the 

intermediary role of foreign trading companies. Truong Thanh is one of these 30 companies. 

• Vietnam’s wooden product export turnover in 2006 was more than USD 1.93 billion 

(increased by 27.22% as compared to 2005), which sent this industry to the fourth position 

in Asean countries (after Malaysia, Indonesia, Thailand). To date, Vietnam’s wooden 

products are present in 120 countries, in which EU, the U.S., and Japan markets account for 

around 70%. Currently, the demand for wooden products is estimated to increase highly, 

whereas Vietnam’s market share is only about 0.78% of the total market. Therefore, the 

potential for Vietnam’s wooden product export industry is very large. 

• In this situation, taking into account the turnover of the Company only (that means the 

parent company of Truong Thanh Group, or TTBD 1, and not including its subsidiaries), the 

Company stands at the second position among Vietnamese enterprises, and the twelfth with 

the participation of foreign invested enterprises as the table below:  
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List of Top 15 Companies in Vietnam with the highest wooden export turnovers in 2006 

Company Export turnover in USD 

Scancom Co., Ltd. 41,637,887 

Green River Wood & Lumber Co., Ltd. 40,801,246 

Theodore Alexander Co., Ltd. 34,591,588 

Poh Huat Co., Ltd. 34,561,159 

San Lim Furniture Co., Ltd. 34,126,261 

Latitude Tree Co., Ltd. 29,844,014 

Kaiser Wood Industry Co., Ltd. 28,807,267 

Great Veca Co., Ltd. 26,148,977 

Koda International Co., Ltd. 25,826,033 

Cam Ha Corporation 25,223,374 

Standart Furniture Co., Ltd. 21,023,016 

Truong Thanh Furniture Corporation 20,137,930 

RK Resources Co., Ltd. 19,656,991 

Vietnam – Japan Paper Material Co., Ltd. 19,131,500 

Johnson Wood Co., Ltd. 18,620,162 

Source: Commercial Information from the Trade Ministry  of Vietnam 2007 

And as the lastest information of Vietnam Trade Ministry, turnover of the Company and 2 

subsidiary companies (TTDL1 and TTDL2) is over USD 25 million in the first 9 months of 

2007, leading the Company ranking FIRST position among other Vietnamese 

manufacturers and TOP FIVE among companies including FDI (foreign invested 

companies) after Poh Huat, Latitude Tree, Great Veca, Theodore Alexander và Shing 

Mark Vina. 

• For the domestic market, since the Company previously concentrated on export and just 

started to penetrate this market in the middle of 2005, the position of the company’s brand in 

Vietnam is not high. According to the company’s research on domestic consumers, the 

brand Truong Thanh now stands in the sixth position after Taiwan Interior Supermarket, 

Hoang Anh, Nha Xinh, Nha Dep and Pho Xinh. 
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8. Employee Policies 

8.1. The number of employees in the Company (only the parent company called TTBD1)  

The total number of employees on 31 December 2006 was 2,167, whose composition is shown 

as follows: 

Education level Board of Management Indirect labor Direct labor Total 

Ph.D. 1   1 

Master degree 4 7  11 

Bachelor degree 5 336 6 347 

College  5 245 250 

High school   1,018 1,018 

Secondary school   540 540 

Total 10 348 1,809 2,167 

 

Board of Management includes General Director, Deputy General Directors and other 

Division Managers 

Indirect labor includes Production Management officers; QC, QA, CoC, statistics officers; 

main technicians in the factory; officers and office employees 

Direct labor includes workers  

 

8.2. Employee policies  

8.2.1 Working regulations 

• The Company applies the 44-hour-per-week policy for indirect labor. 

• Basing on work requirements and restricting overtime to help workers in their learning and 

relax, production workers shall be divided into 2 shifts (morning and evening). 

• In case the work schedule requires overtime, the Company shall apply the collective labor 

agreement regulated by Labor Code of Vietnam. This agreement has been registered and 

approved by the authority. 

• For employees under pregnancy or child care periods: the Company shall reduce 1 working 

hour per day for employees taking care of young children (under 12 months). The female 
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employees with manual work shall work 1 working hour less per day from the 7th month of 

pregnancy until the child is 12 months old. The employees shall receive salary for the 

maternity period and for taking care of sick children under 7 years old in accordance with 

Social Insurance regulations. 

• All employees shall have 1 day off per week. Employees working for 12 months shall have 

annual leave of 12 days per year. The company shall increase the number of days for annual 

leave basing on the employee’s working period in the company, each 5 years shall have one 

additional day. 

8.2.2 Recruitment and training policies 

8.2.2.1 Recruitment policy 

• The company’s employment policy is ensured that it does not discriminate sex and social 

backgrounds, in compliance with regulations of the Government, the SA 8000 standard for 

Social Accountability, and ILO (International Labor Organization). 

• Priority is placed on employment of young and intelligent talents with high education levels, 

so that the Company may train them in key personnel programs for the continuous 

development and expansion in the Company’s scope, as well as to reinforce the subsidiary 

companies. 

• Attracting experienced, enthusiastic, responsible, industrious, and creative people in the 

industry. Preference shall be offered to people with good analyzing and summary capability, 

good problem solving and management skills. 

• For some senior management positions such as General Director, Deputy General Directors, 

Finance Director and other managers, the Company shall prefer people with high education 

levels (at least Master Degree) and trained from advanced countries with good leadership, 

training skills and proper professional knowledge. 

• For workers, preference shall be made for people coming from less developed areas in order 

to train them into experienced and skilled technical workers, and investment shall be made 

in houses with full facilities for workers. This helps to stabilize the Company’s labor force. 

 

 

 

8.2.2.2 Teaching and training 
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• Teaching and training courses are regularly organized in the Company with the frequency of 

25 –30 days per year. This high frequency, even as compared to multi-national companies, 

helps the Company’s management system adapt to the international business environment in 

a timely manner. 

• Teaching and training courses shall be focused on the following subjects: 

+ Leadership skills 

+ Management skills 

+ Office management skills 

+ Professional skills of each functional departments and boards 

+ Processing technologies for wood processing 

+ Machinery and equipment operating skills 

+ Quality control for system and products 

+ Chain of Custody (CoC - for tracing product’s origin) 

+ ISO 9001 : 2000 

+ SA 8000 

+ Fire prevention and fighting, labor safety, safety in using chemical substances 

+ Management of cost of goods sold 

• Financing domestic and overseas training courses for some officers and employees in such 

fields as design, wooden product finishing, raw material management, warehouse 

management, logistics, enterprise accounting, etc. 

• In order to solve the problem of personnel shortage for the wood processing industry, 

Truong Thanh Group was financed by GTZ with 54% of costs of establishing a training 

center at the TTDL2 factory (Truong Thanh Wood Processing Corporation in Dak Lak 

province) with total investment of VND 7 billion. This center came into operation from the 

end of April 2007, with the participation of 3 lecturers from Germany (sponsored by 

Germany’s Ministry of Foreign Affairs) and 7 lecturers from Truong Thanh Group. 
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Training office workers and officers Training production staff 

  

Training on wooden furniture design by 
German experts at the training center 

Training on wood processing technologies by 
German experts at the training center 

 

8.2.2.3 Policies on salary, bonus and fringe benefits 

Aware that human resources is an important asset, the Company paid great attention to the 

policies on salary, bonus, fringe benefits, promotion opportunities and company culture in order 

to retain and promote talents.  

• Salary policy: 

+ Always maintaining high salary levels as compared to other companies in the same industry, 

and normally much higher as compared to the government’s regulations. 

+ Reviewing pay rise once in every 6 months, based on capability, progress and contribution of 

each individual.  

• Bonus policy: 

+ Considering bonus once in every 3 months in accordance with the company’s bonus policy, 

by public election or workmanship examination. 
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+ Applying ESOP programs (Employee Stock Ownership Plan – for employees to own the 

company’s stocks) from 2007, offering the opportunity to become co-owners for all employees. 

+ Applying extraordinary bonus for individuals or teams in fulfilling duties with high creativity, 

or innovativeness in technical – managerial improvements, to increase work performance. 

+ Applying extraordinary bonus in case individuals or teams obtain some important criteria 

asked by the Board of Management. 

 

 

Presenting awards to QC staff Presenting awards to workers 

 

Presenting awards for year-end entertainment 
performance 

Presenting awards to management staff 

 

• Fringe Benefits: 

+ Paying for all kinds of social and health insurance for officers and employees in accordance 

with the government’s Regulations. 

+ Paying 24/24 accident insurance for officers/employees. 

+ Arranging buses for officers and employees living far away from the offices. 

+ Establishing Trade Union to protect employees’ interests. 
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+ Organizing entertainment, recreation for officers and employee such as sport events, cooking 

competition, flower arrangement competition, quiz, etc., with rewards on national holidays and 

company festivals. 

+ In 2007, investing nearly VND 10 billion in construction of houses for officers and employees 

in Binh Duong and Dak Lak provinces. 

+ And some other allowances, benefits in accordance with the Labor Code of Vietnam and 

Employee Regulations of the Company. 

 

 
Singing Contest for the  employees 

 
Game of riddles for the employees 

  
Organizing pinic tours for employees 
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Fashion show for the employees Dancing Contest for the employees 

  
Sponsoring for the first U.S football team 

coming to Vietnam for some friendly matches 
Organizing a job festival at Agricultural and 

Forest University  
 

8.2.2.4 Company culture  

In order to combine thousands of officers and employees together, the Company has built and 

developed its own cultural features, help everybody unify, love, respect and help each other, 

avoid discrimination and share the pride as members of Truong Thanh Group. Some typical 

features of Truong Thanh culture are: 

• Developing discussing culture in meetings, workshops and training courses; 

• Applying Open Door policy to all management levels in the Company; 

• Encouraging team building and promoting effectively team working; 

• Recognizing, respecting and awarding achievements and creativity of employees; 

• Superiors are always willing to teach and train juniors; 

• The traditional song of the Company: “VIETNAM QUE HUONG NGAO NGHE” by 

Nguyen Duc Quang. The company is organizing a competition to compose songs for the 

company’s ceremonies and entertaining occasions. 



THE PROSPECTUS 2007  TRUONG THANH FURNITURE CORP. 

 Page 61 

• The Company’s Slogan: 

 

It means “BRIGHTENING ANY SPACE” 

• The Company’s traditional flag: 

 

• The Company’s formal dress and uniforms: 

  

Company’s formal dress for management Female uniform at fairs / exhibitions 

  

Uniform for female office employees Uniform for male office employees 
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Worker uniform (blue) and QC uniform (red) T-shirts for social and entertaining events 

9. Dividend policy 

Based on the Company’s Charter, the annual dividend ratio shall be proposed by the Board of 

Directors and approved by the General Shareholder Meeting as follows:  

• The Company only pays dividends to shareholders when the business is profitable, and tax 

duties and financial obligations are completed in accordance with relevant laws;  

• Shareholders shall enjoy dividends according to the numbers of shares held; 

• The dividend ratio shall be determined by the General Shareholder Meeting based on the 

Board of Directors’ proposal, operating results of the fiscal year and business plans for the 

coming years. 

• Depending on actual situations, the Board of Directors may pay advance dividends to the 

shareholders in the middle of the year, in case the Board of Directors assumes that the 

Company can meet the profit targets, but the amount shall not exceed the estimated 

dividends. 

 

10. Financial status 

10.1. Basic figures: 

The fiscal year of the Company begins on 1 January and ends on 31 December every year. The 

company’s financial reports shall be shown in Vietnamese dongs, prepared and displayed in 

accordance with the standards and requirements of Vietnam’s accounting system. 
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10.1.1 Depreciation of fixed assets: 

Depreciation of fixed assets shall be made following the linear method. The period of 

depreciation is in accordance with the Government’s regulations; for some groups of assets, it is 

defined as follows: 

• Factories and buildings  : 05 – 25 years 

• Machinery, equipment  :  05 – 08 years 

• Means of transportation  :  06 – 10 years 

• Equipment and tools for management : 03 – 08 years 

10.1.2 Average wage for employees: 

The average monthly wage of the Company’s employees in 2006 is VND 2,586,689 per person.  

10.1.3 Payment of due debts 

The Company always makes full and timely payment for debts, loans. There are no due debts. 

10.1.4. Legal liabilities 

The Company always makes full and timely payment for the value-added tax, company income 

tax, import and export tax, and personal income tax in accordance with the Government’s 

regulations. 

10.1.5. Funding reserves 

The Company reserves and uses funds in accordance with regulations for Joint Stock 

Companies and the Company’s Charter. From 2007, they will be built as follows: 

• Investment and development fund: 10% - 20% of after-tax profit. 

• Financial standby fund: 5% of after-tax profit, until its amount is equivalent to 10% of the 

company’s charter capital; 

• Bonus – fringe benefit fund: 5% - 15% of after-tax profit. 

However, the funding reserves shall be determined at the annual General Shareholder Meeting 

upon the Board of Directors’ request 
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The situation of funds at the Company is as follows: 

Item 2005 2005 First 9 months of 

2007 

Financial provision - - - 

Investment and development fund - - - 

Unemployed allowance fund - 111,000,000 212,746,344 

Welfare fund 492,458,818 - - 

Total 492,458,818 111,000,000 212,746,344 

 

10.1.6. Total outstanding bank loans 

On 31 December 2005 (according to audited financial reports) 

Outstanding short-term loans : VND 107,724,776,536 

Outstanding long-term loans :  VND 3,680,000,000 

On 31 December 2006 (according to audited financial reports) 

Outstanding short-term loans : VND 203,389,018,435 

Outstanding long-term loans : VND 0 

On 30 September 2007 (according to consolidated financial reports) 

Outstanding short-term loans : VND 261,941,547,865 

Outstanding long-term loans : VND 39,658,943,172 

10.1.7 Current debt status  

Receivables 

31/12/2005 31/12/2006 30/9/2007 
Item 

Total Over-due Total Over-
due Total Over

-due 

Receivables from 

customers 
24,723,375 2,619,584 18,797,451 0  19,045,405 0

Advance payment 

to suppliers 
3,084,933 0 3,702,810 0  17,746,857 0
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31/12/2005 31/12/2006 30/9/2007 
Item 

Total Over-due Total Over-
due Total Over

-due 

VAT deductions 0 0 5,564,414 0  9,336,211 0

Other receivables 10,930,280 0 9,568,146 0  26,976,342 0

Total 38,738,588 2,619,584 37,632,821 0  73,104,815 0

Source: Audited Reports of 2005, 2006 and Consolidated Management Reports for first nine 
months of 2007 of the Company 

 

Payables 

31/12/2005 31/12/2006 30/9/2007 
Item 

Total Over-
due Total Over-

due Total Over-
due 

Short-term debts 

Short-term loans 107,724,776 0 203,389,018 0 261,941,547 0

Payable to suppliers   25,117,916 0   42,052,771 0 27,649,132 0

Advance payment 

from customers 
    2,784,891 0   15,901,545 0 18,519,419 0

Tax payable        757,855 0        292,273 0 626,045 0

Payable to 

employees 
    2,927,136 0     4,592,598 0 6,057,990 0

Other payables     3,236,513 0     4,069,025 0 3,018,515 0

,Long-term debts 

Long-term loans 3,680,000 0 0 0 39,658,943 0

Unemployed 

allowance fund 
0 0 111,000 0 212,746 0

Other debts 0 0 0 0 0 0

Total 
146,229,087 0 270,408,230 0 357,684,341 0

Source: Audited Reports of 2005, 2006 and Consolidated Management Reports for first nine 
months of 2007 of the Company 
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10.2. Major financial ratios 

Ratios 2005 2006 

1. Liquidity Ratios   

- Current ratio = Current Assets / Current Liabilities 0,95 1,10 

- Acid-test ratio (Quick ratio) = (Current assets - Inventories) / Current 

liabilities 
0,32 0,24 

2. Leverage Ratios   

- Debt / total assets ratio 0,93 0,82 

- Debt / Stockholders' equity 13,37 4,44 

3. Efficiency ratios   

Net sales / total assets 1,07 0,98 

Net sales / fixed assets 9,69 16,79 

Net sales / current assets 1,24 1,05 

Net sales / accounts receivable 3,92 10,14 

Net sales / accounts payable 1,15 1,20 

Cost of goods sold / Average inventory 1,48 1,14 

4. Profitability Ratios   

Profit after tax / net sales (%) 3,00 4,92 

Profit after tax / total assets (ROA) (%) 3,22 4,82 

Profit after tax / Stockholders' equity (ROE) (%) 48,41* 57,76* 

Profit from operating activities/ net sales (%) 2,80 4,77 

5. Stock-related ratios (par value: VND 10,000 / share)   

Earnings per share (VND) 2.029 4.629 

Book value per share (VND) 4.909 27.321 

(*) Stockholders’ equity did increase in many times in a year, so Stockholders’ equity for ROE 

must be counted averagely. Besides, the equity from Aureos paid on 31 Dec 2006, therefore it 

has not to be counted in Stockholders’s equity for this ROE ratio in 2006.  

Note: “,” is the decimal point instead of “.” in the above table 
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11. Board of Directors, Board of Supervisory, Board of Management, Chief 

Accountant 

11.1. Member of Board of Directors (BOD) 

a. Chairman of the Board of Directors 

- Full name: VO TRUONG THANH 

- Sex: Male 

- Date of Birth: 16 June 1958 

- Place of Birth: Binh Dinh province 

- Nationality: Vietnamese 

- Ethnic group: Kinh 

- Native region: Binh Dinh province 

- Permanent address: 1436D Pham The Hien St.,  

 Ward 5, District 8, HCMC 

- Office phone: 84-650-710992 

- Education level: Master 

- Professional degree: Master of Business Administration 

 AMOST-TUCK ( DARKMOUTH UNIVERSITY – THE U.S.) 

- Work progress: 

+ From 1978 to 1980: Secondary school teacher 

+ From 1980 to 1990: Officer at HCMC Youth Pioneer 

+ From 1990 to 1991: Officer at HCMC Savimex 

+ From 1991 to 1993: Officer at HCMC Sunimex Import Export 

+ From 1993 to 2000: Entrepreneur, Director of TTDL1 

+ From 2000 to date: Chairman and Chief Executive Officer of TTFC/ TTBD1 

- Current position: + Chairman and Chief Executive Officer of TTBD1 

 + Chairman of TTDL1, TTDL2, TTBD2, TTPY, TTDL4 

 + Standing member of Vietnam Timber and Forestry Association 
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 + Standing member of Vietnam Forest and Trade Network, a unit under 

WWF. 

- Number of shares held: 2,250,544 

- Number of shares which relatives held: 

No. Name Relationship Number of shares 

held 

1 Vo Vinh Thuy Father 0 

2 Phan Thi Sau Mother 0 

3 Vo Thi Thanh Hoa Sister 0 

4 Vo Thi Sen Sister 0 

5 Vo Thi Nang Sister 32,000 

6 Vo Truong Tai Brother 0 

7 Vo Thi Tiep Sister 0 

8 Vo Thi Kim Loan Sister 0 

9 Diep Thi Thu Wife 1,683,328 

10 Vo Diep Van Tuan Son 87,500 

11 Vo Diep Cam Tu Daughter 50,000 

12 Vo Diep Cam Van Daughter 40,000 

 

- Legal records:      clean 

- Conflicting interests with company: none 

 

b. Board of Directors member 

- Full name: LIAM PIUS CULLY 

- Sex: Male 

- Date of Birth: 25 June 1959 

- Place of Birth: Dublin, Ireland 
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- Nationality: Irish 

- Ethnic group: European 

- Native region: Ireland 

- Permanent address: 331 San Bartolome,  

 Ayala Alabang Village 

- Office phone: 632 6377 4000 

- Education level: Bachelor 

- Professional degree: Bachelor of Accounting 

 THE ACCOUNTING INSTITUTE OF IRELAND 

- Work progress: 

+ From 1996 to 2003: Investment Director 

 Port Moresby, Papua New Guinea, Pacific Islands 

+ From 2003 to 2004: Executive coordinator for the Southeast Asia region 

 Aureos Advisers, Thailand 

+ From 2004 to date: Executive coordinator for the Southeast Asia region 

 Aureos Philippine Advisers, Thailand 

- Current position: Executive coordinator for the Southeast Asia region 

- Number of shares held: 1,807,229 (representative for Aureos Fund) 

- Legal records: clean 

- Conflicting interests with company: none 

 

c. Board of Directors member 

- Full name: TA VAN NAM 

- Sex: Male 

- Date of Birth: 20 October 1951 

- Place of Birth: Binh Dinh province 

- Nationality: Vietnamese 
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- Ethnic group: Kinh 

- Native region: Binh Dinh province 

- Permanent address: Nhan Co ward, Dak R’lap District,  

 Dak Nong Province 

- Office phone: 84-0650-740690 (ext. 104) 

- Education level: Bachelor 

- Professional degree: Bachelor of Sciences in Chemistry - Physics 

- Work progress: 

+ From 2000 to 2003: Deputy Director of TTBD1 

+ From 2003 to date: Deputy General Director of TTBD1 

- Current position: + Deputy General Director of TTBD1 

 + Chairman of TTTD 

 + Member of BOD of TTBD1 

- Number of shares held: 240,000 

- Number of shares which relatives held: 

No. Name Relationship Number of shares 

held 

1 Vo Thi Nang Wife 32,000 

2 Ta Thi Hoa Sister 0 

3 Ta Van Ni Brother 0 

4 Ta Van Viet Brother 0 

5 Ta Van Luan Brother 0 

6 Ta Thi Vu Ngoc Daughter 0 

7 Ta Thi Vu Vy Daughter 0 

8 Ta Thi Vu Van Daughter 102,500 

9 Ta Thi Van Phung Daughter 0 

10 Ta Thi Ngoc Vy Daughter 0 
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- Legal records: clean 

- Conflicting interests with company: none 

 

d. Board of Directors member 

- Full name: DIEP THI THU 

- Sex: Female 

- Date of Birth: 30 November 1954 

- Place of Birth: Binh Dinh province 

- Nationality: Vietnamese 

- Ethnic group: Kinh 

- Native region: Binh Dinh province 

- Permanent address: 2G Bui Minh Truc St., Ward 5, District 8, HCMC 

- Office phone: 84-50-779111 

- Education level: Bachelor 

- Professional degree: Bachelor of Pedagogics 

- Work progress: 

+ From 1977 to 1993: High school Teacher 

+ From 1993 to March 2007: Deputy Director of TTDL1 

+ From 2003 to date: BOD member of TTBD1 

+ From March 2007 to date: Vice Chairwomen of TTDL1  

- Current position: BOD member of TTBD1 

 Vice Chairwomen of TTDL1 

 Vice Chairwomen of TTDL2 

 Chairman of BOD of TTDL3 

- Number of shares held: 1,683,328 

 

 



THE PROSPECTUS 2007  TRUONG THANH FURNITURE CORP. 

 Page 72 

- Number of shares which relatives held: 

No. Name Relationship Number of shares 

held 

1 Diep Nang Tien Father 0 

2 Ta Thi Sang Mother 0 

3 Vo Truong Thanh Husband 2,250,544 

4 Diep Thi Xuan Sister 0 

5 Diep Bao Tan Brother 0 

6 Diep Bao Long Brother 0 

7 Diep Thi Yen Loan Sister 0 

8 Diep Thi Phuong Sister 0 

9 Diep Bao Thanh Brother 32,500 

10 Diep Bao Duc Brother 0 

11 Diep Bao Quoc Brother 0 

12 Diep Bao Cuong Brother 0 

13 Diep Thi Minh Tam Sister 0 

14 Vo Diep Van Tuan Son 87,500 

15 Vo Diep Cam Tu Daughter 50,000 

16 Vo Diep Cam Van Daughter 40,000 

 

- Legal records: clean 

- Conflicting interests with company: none 

 

e. Board of Directors member 

- Full name: NGO THI HONG THU 

- Sex: Female 

- Date of Birth: 27 September 1977 
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- Place of Birth: HCMC 

- Nationality: Vietnamese 

- Ethnic group: Kinh 

- Native region: Binh Dinh province 

- Permanent address: 477 Le Quang Dinh St.,  

 Ward 1, Go Vap District, HCMC 

- Office phone: 84-650-740353 

- Education level: Master 

- Professional degree: Master of Business Administration, Brussels University, Belgium 

 Wood and wood processing course in the U.S. 

- Work progress: 

+ From 2000 to 2001: Secretary to General Director of TTBD1 

+ From 2001 to 2003: Marketing Manager of TTBD1 

+ From 2003 to 2006: Sales and Marketing Director of TTBD1 

+ From 2006 to date: Deputy General Director of TTBD1 

- Current position: Deputy General Director of TTBD1 

 BOD member of TTBD1 

 BOD member of TTDL4 

- Number of shares held: 80,000 

- Number of shares which relatives held: 

No. Name Relationship Number of shares 

held 

1 Ngo Thanh Xuan Father 0 

2 Pham Thi Hoa Mother 0 

3 Ngo Thi Truc Sister 0 

4 Ngo Thi Mai Sister 0 

5 Ngo Thi Huong Sister 0 
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No. Name Relationship Number of shares 

held 

6 Ngo Van Toan Brother 11,000 

- Legal records: clean 

- Conflicting interests with company: none 

 

f. Board of Directors member 

- Full name: HO THI MINH THAO 

- Sex: Female 

- Date of Birth: 29 May 1978 

- Place of Birth: Bien Hoa, city, Dong Nai Province 

- Nationality: Vietnamese 

- Ethnic group: Kinh 

- Native region: Song Be province 

- Permanent address: 2/5 Quarter 3, Thong Nhat ward, Bien Hoa, Dong Nai Province 

- Office phone: 84-650-740690/691 (ext 134) 

- Education level: Bachelor 

- Professional degree: Bachelor in Finance and Auditing 

- Work progress: 

+ From 2000 to 2002: Accountant 

 Nippon Paint Company (Japanese) 

+ From 2002 to 2006: General Accountant of TTBD1 

+ From 2006 to date: Chief Accountant of TTBD1 

- Current position: Chief Accountant of TTBD1 

 BOD member of TTBD1 

- Number of shares held: 63,500 
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- Number of shares which relatives held: 

No. Name Relationship Number of shares 

held 

1 Truong Thi Bay Mother 0 

2 Ho Thi Minh Phuong Sister 0 

3 Ho Thi Minh Tam Sister 2,000 

4 Ho Ngoc Quang Brother 0 

5 Ho Ngoc Vinh Brother 0 

6 Bui Quang Binh Husband 0 

7 Bui Quang Khoi Son 0 

 

- Legal records: clean 

- Conflicting interests with company: none 

 

g. Board of Directors member 

- Full name: HUYNH PHU QUOC 

- Sex: Male 

- Date of Birth: 2 June 1969 

- Place of Birth: Binh Dinh 

- Nationality: Vietnamese 

- Ethnic group: Kinh 

- Native region: Binh Dinh province 

- Permanent address: 589 Nguyen Thai Hoc St.,  

 Quy Nhon city, Binh Dinh province 

- Office phone: 84-8-5110452 

- Education level: Bachelor 

- Professional degree: Bachelor of Arts in Foreign Language 
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- Work progress: 

+ From 1994 to 1997: Staff in Import-export Business – Planning Dept 

 Phu Tai Co., Ltd. 

+ From 1997 to 2000: Staff in Business – Planning Dept of TTDL1 

+ From 2000 to 2003: Import – Export Manager of TTBD1 

+ From 2003 to date: Import – Export Director of TTBD1 

- Current position: Import – Export Director of TTBD1 

 BOD member of TTBD1 

- Number of shares held: 25,000 

- Number of shares which relatives held: 

No. Name Relationship Number of shares 

held 

1 Huynh Van That Father 0 

2 Phan Thi Ba Mother 0 

3 Huynh Thi Kim Loan Sister 0 

4 Huynh Thi Kim Phung Sister 0 

5 Huynh Thi Kim Hoa Sister 0 

6 Huynh Thi Kim Thuy Sister 0 

7 Huynh Thi Kim Dung Sister 0 

8 Huynh Ngoc Diep Brother 0 

9 Huynh Thi Kim Hoan Brother 0 

10 Le Thi Thanh Thao Wife 0 

11 Huynh Thao Nguyen Daughter 0 

 

- Legal records: clean 

- Conflicting interests with company: none 
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h. Board of Directors member 

- Full name: NGUYEN DINH NGHIA 

- Sex: Male 

- Date of Birth: 10 March 1965 

- Place of Birth: Binh Dinh 

- Nationality: Vietnamese 

- Ethnic group: Kinh 

- Native region: Binh Dinh 

- Permanent address: Quarter 6, Zone 7, Ngo May ward,  

 Quy Nhon city, Binh Dinh province 

- Office phone: 84-50-779281 

- Education level: Bachelor 

- Professional degree: Bachelor of Economics 

- Work progress: 

+ From 1986 to 1994: Staff in Planning Dept 

 Sea Products United Company of Binh Dinh province 

+ From 1994 to 1997: Staff in Planning Dept of TTDL1 

+ From 1998 to 1999: Planning Manager of TTDL1 

+ From 2000 to 2004: Deputy Director of TTDL1 

+ From 2005 to date: Managing Director of TTDL1 

- Current position: Managing Director of TTDL1 

 BOD member of TTLD1 

 BOD member of TTBD1 

- Number of shares held: 16,000 
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- Number of shares which relatives held: 

No. Name Relationship Number of shares 

held 

1 Tran Thi Truc Mother 0 

2 Nguyen Thi Dung Sister 0 

3 Tran Thi Dung Wife 0 

4 Nguyen Tran Tuyet Nhung Daughter 0 

 

- Legal records: clean 

- Conflicting interests with company: none 

 

11.2. Members of the Board of Supervisory (BOS) 

a. Head of the Board of Supervisory  

- Full name: NGUYEN DANG DINH NGUYEN 

- Sex: Male 

- Date of Birth: 21 August 1979 

- Place of Birth: HCMC 

- Nationality: Vietnamese 

- Ethnic group: Kinh 

- Native region: HCMC 

- Permanent address: 506/14/9 Street 3/2,  

 ward 14, District 10, HCMC 

- Office phone: 84-650-713191 

- Education level: Master 

- Professional degree: Master of IT, University of California, Riverside (U.S.A) 
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- Work progress: 

+ From 2005 to 2007: Chief Board of Project Management – GoSub60, Inc. (U.S.A) 

+ From 2002 to 2005: Project Manager – XL Dynamics, Inc. (U.S.A) 

+ From 2001 to 2002: Engineer – United Technologies Corp. (U.S.A) 

+ From 2000 to 2001: Assistant Professor California Polytechnic University (U.S.A) 

- Current position: Head of the Board of Supervisory of TTBD1 

- Number of shares held: 4,300 

- Number of shares which relatives held: 

No. Name Relationship Number of shares 

held 

1 Nguyen Dang Ky Father 0 

2 Ho Thi Thu Thu Mother 0 

3 Nguyen Thi Hoai Thu Sister 0 

 

- Legal records: clean 

- Conflicting interests with company: none 

 

b. Board of Supervisory member 

- Full name: PHAM THI MY HA 

- Sex: Female 

- Date of Birth: 5 January 1973 

- Place of Birth: Thanh Hoa 

- Nationality: Vietnamese 

- Ethnic group: Kinh 

- Native region: Hai Hung, Hai Duong 

- Permanent address: D79 Le Duc Tho St., Ward 17, 

 Go Vap District, HCMC 
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- Office phone: 84-650-740690 (ext 107) 

- Education level: Bachelor 

- Professional degree: Bachelor of Arts in Foreign Language 

- Work progress: 

+ From 1996 to 1998: Officer of Japan Airlines 

+ From 1998 to 2002: Administration Manager 

 Vietnam – Japan Construction Machinery Joint Venture Co. 

+ From 2002 to 2004: Administration Manager of Saigon Eye Hospital 

+ From 2004 to date: Secretary to General Director of TTBD1 

- Current position: Secretary to General Director of TTBD1 

 BOS member of TTBD1 

- Number of shares held: 19,000 

- Number of shares which relatives held: 

No. Name Relationship Number of shares 

held 

1 Pham Dinh Thiem Father 0 

2 Phung Thi Minh Phuc Mother 0 

3 Pham Thi Thanh Hang Sister 0 

4 Pham Thi Minh Thu Sister 0 

5 Bui Duc Tung Husband 0 

6 Bui Duc Thien Khiem Son 0 

- Legal records: clean 

- Conflicting interests with company: none 

 

c. Board of Supervisory member 

- Full name: TRUONG NU BICH VAN 

- Sex: Female 
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- Date of Birth: 10 August 1978 

- Place of Birth: HCMC 

- Nationality: Vietnamese 

- Ethnic group: Kinh 

- Native region: Binh Dinh 

- Permanent address: 271/163/73 Quang Trung St.,  

 Ward 10, Go Vap District, HCMC 

- Office phone: 84-8-511-8226 

- Education level: University 

- Professional degree: Bachelor of Economics in Accounting - Auditing 

- Work progress: 

+ From 2001 to 2002: Import-Export Assistant  

 Van Dat Co., Ltd 

+ From 2002 to 2006: Import – Export Officer of TTBD1. 

+ From 2006 to date: International Payment Officer of TTBD1 

- Current position: International Payment Officer of TTBD1 

 BOS member of TTBD1 

- Number of shares held: 0 

- Number of shares which relatives held: 

No. Name Relationship Number of shares 

held 

1 Truong Nguyen Vu Father 0 

2 Huyen Ton Nu Tuyet Mai Mother 0 

3 Truong Thien Vy Sister 0 

4 Truong Thinh Vuong Sister 0 

5 Truong Tu Vinh Brother 0 

6 Truong Tue Vuong Brother 0 
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No. Name Relationship Number of shares 

held 

7 Truong Nu Thuc Vien Sister 0 

8 Truong Nu Thuy Vien Sister 0 

9 Le Vo Duy Khuong Husband 0 

10 Le Kim Long Son 0 

- Legal records: clean 

- Conflicting interests with company: none 

 

d. Board of Supervisory member 

- Full name: PHAM THUY VAN ANH 

- Sex: Female 

- Date of Birth: 24 January 1984 

- Place of Birth: HCMC 

- Nationality: Vietnamese 

- Ethnic group: Kinh 

- Native region: Hung Yen 

- Permanent address: A4, Thong Nhat St.,  

 Ward 11, Go Vap District, HCMC 

- Office phone: 84-650-713192 (ext 108) 

- Education level: Bachelor 

- Professional degree: Bachelor of Economics in Accounting - Auditing 

- Work progress: 

+ 2006: Auditing Assistant 

 AACC Accounting – Auditing – Consulting Corp. 

+ From 11/2006 to 5/2007 Internal Auditor of TTBD1 

+ From 5/2007 to date: BOS member of TTBD1 
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- Current position: BOS member of TTBD1 

- Number of shares held: 10,000 

- Number of shares which relatives held: 

No. Name Relationship Number of shares 

held 

1 Pham Dinh Chien Father 0 

2 Nguyen Thi Hang Nga Mother 0 

3 Pham Quoc Anh Brother 0 

- Legal records: clean 

- Conflicting interests with company: none 

 

11.3.  Members of the Board of Management (BOM) 

a. General Director: 

- Full name: VO TRUONG THANH 

- Details: As mentioned in the section for the Board of Directors  

b. Deputy General Director 1: 

- Full name: TA VAN NAM 

- Details: As mentioned in the section for the Board of Directors  

c. Deputy General Director 2: 

- Full name: VO VAN HUY 

- Sex: Male 

- Date of Birth: 22 November 1968 

- Place of Birth: HCMC 

- Nationality: Vietnamese 

- Ethnic group: Kinh 

- Native region: HCMC 

- Permanent address: 118/6 Hoang Van Thu St., Phu Nhuan District, HCMC 
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- Office phone: 84-650-740690 

- Education level: Ph.D. 

- Professional degree: Ph.D. in Business Administration 

 Texas A&M University, the U.S. 

- Work progress: 

+ From 1997 to April 2007: Deputy Dean of Industrial Management Faculty 

 Hochiminh Polytechnique University 

+ From 2004 to April 2007: Director of Business Research & Training Center 

+ From 2005 to April 2007: Director of Swiss Management Development Program 

 AIT – Vietnam (SAV) 

+ From 2005 to date: Professor for MBA courses  

 of the U.S. Clear Lake University in Vietnam 

+ From May 2007 to date: Deputy General Director  of TTBD1 

- Current position: Deputy General Director  of TTBD1 

- Number of shares held: none 

- Number of shares which relatives held: 

No. Name Relationship Number of shares 

held 

1 Vo Thi Thu Thuy Sister 0 

2 Vo Van Phan Brother 0 

3 Nguyen Vu Hieu Hanh Wife 0 

4 Vo Nguyen Tu Minh Daughter 0 

5 Vo Nguyen Hai Dang Son 0 

 

- Legal records: clean 

- Conflicting interests with company: none 
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d. Deputy General Director 3: 

- Full name: NGO THI HONG THU 

- Details: As mentioned in the section for the Board of Directors  

e. Deputy General Director 4: 

- General Director is now in charge as there was no matched candidate for this position.  

f. Deputy General Director 5: 

- General Director and Deputy General Director 3 are now in charge as there was no matched 

candidate for this position.  

 

11.4. Chief Accountant 

- Full name: HO THI MINH THAO 

- Details: As mentioned in the section for the Board of Directors  

 

12. The company’s assets 

a. The company’s fixed assets according to its audited financial reports on 31 December 2006 

(not including Construction in Progress) 

STT Item Original cost 
Accumulated 

depreciation 
Net book value 

I Tangible Fixed Assets 26,612,210,854 11,224,102,176 15,388,108,678

1 Buildings 13,247,216,420 4,552,307,058 8,694,909,362

2 Machineries 11,297,362,804 5,754,092,092 5,543,270,712

3 Vehicles 1,189,829,671 547,609,202 642,220,469

4 Office equipments 877,801,959 370,093,824 507,708,135

5 Other fixed tangible assets 0 0 0

II Intangible Fixed Assets 4,695,350,843 735,611,719 3,959,739,124

III Finance Leasehold Assets 0 0 0

 Total 31,307,561,697 11,959,713,895 19,347,847,802
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b. The company’s fixed assets according to its consolidated financial reports on 30 September 

2007 (not including Construction in Progress) 

STT Item Original cost 
Accumulated 

depreciation 
Net book value 

I Tangible Fixed Assets 100,406,768,357 13,376,396,980 87,030,371,377

1 Buildings 38,559,016,162 5,426,756,588 33,132,259,574

2 Machineries 56,046,257,537 7,349,576,847 48,696,680,690

3 Vehicles 4,520,371,420 281,655,369 4,238,716,051

4 Office equipments 1,281,123,238 318,408,176 962,715,062

5 Other fixed tangible assets 0 0 0

II Intangible Fixed Assets 6,870,999,909 770,562,985 6,100,436,924

III Finance Leasehold Assets 0 0 0

 Total 107,277,768,266 14,146,959,965 93,130,808,301

 

c. Land usage situation (the company and its subsidiary companies) 

Location Area (m2) Purpose of usage Ownership 

TTBD1 (the Company) 

743 Avenue, Binh Chuan 
Ward, Thuan An District, Binh 
Duong Province. 

Street width: 50m 

26,000 Head quater and 
factory 

Obtained certificate 
of land use right for 
49 years for an area 
of 19,270 m2 (*) 

Krong Pak District, Dak Lak 
Province  

60,000,000 Plantation Obtained approval in 
writing of the 
Standing Board of 
Krong Pak  
Community 
Authority , Dak Lak 
Province  

TTBD2 

747 Avenue, Uyen Hung 
Town, Tan Uyen District, Binh 
Duong Province. 

Street width: 50m 

120,475
Will  expand 

about 
50,000m2 

more in near 
future

Factory Obtained certificate 
of land use right for 
49 years  
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Location Area (m2) Purpose of usage Ownership 

TTDL1 

Km 86, 14th National 
Highway, Ea H’leo District, 
Dak Lak province 

Street width: 100m 

32,200 Factory Obtained certificate 
of land use right for 
49 years for an area 
of 14.884 sqm (*) 

Km 83, 14th National 
Highway, Ea H’leo District, 
Dak Lak province 

Street width: 100m 

10,001 Factory and ware 
house 

Obtained certificate 
of land use right for 
49 years  

Truong Thanh Ea H’leo 
Industrial Zone, 14th National 
Highway, Ea H’leo District, 
Dak Lak province 

Street width: 100m 

4,552 Co-operating with 
German GTZ to build 

a wood processing 
and management 
training center for 

Truong Thanh Group 
and local community 

Obtained certificate 
of land use right for 
49 years  

TTDL2 

Truong Thanh Ea H’leo 
Industrial Zone, 14th National 
Highway, Ea H’leo District, 
Dak Lak province 

Street width: 100m 

41,870 Factory Obtained certificate 
of land use right for 
49 years for an area 
of 21,870 sqm (*) 

TTTD 

Linh Tay ward, Thu Duc 
District, HCMCity 

Street width: 20m 

7,000 Factory specializing 
in floorings 

Rented for 10 years 

TTDL3 

Truong Thanh Ea H’leo 
Industrial Zone, 14th National 
Highway, Ea H’leo District, 
Dak Lak province 

Street width: 100m 

22,177 For residential area 
business 

Truong Thanh Ea H’leo 
Industrial Zone, 14th National 
Highway, Ea H’leo District, 
Dak Lak province 

Street width: 100m 

509,000

Will expand 
1,000,000 

m2 more in 
2009

For industrial area 
business 

 

 

Obtained approval in 
writing from Dak Lak 
People’s Committee; 
and in the process to 
obtain the certificate 
of land use right 

TTDL4 

Dakglong District, Dak Nong 
province 

3,770,000 Plantation (6 years-
old trees in present) 

Obtained certificate 
of land use right for 
49 years 
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Location Area (m2) Purpose of usage Ownership 

Krong Nang District, Dak Lak 
province 

12,500,000 Plantation Obtained approval in 
writing from Dak Lak 
People’s Committee; 
and in the process to 
obtain the certificate 
of land use right 

Ea H’leo and Ea Sup, Dak Lak 
province  

250,000,000 Plantation Obtained approval 
from Dak Lak 
People’s Committee 

TTPY 

500,000 Plantation (5 years-
old trees in present) 

 

In the lake middle of 
hydroelectric Hinh River 
(Song Hinh) area, Phu Yen 
province 

1,000,000 Ecological tourism 
and aquaculture 

business 

 

Obtained certificate 
of land use right for 
49 years 

Song Hinh District and Son 
Hoa District, Phu Yen 
province  

200,000,000 Plantation Obtained approval 
from Phu Yen 
People’s Committee 

Total 528,543,275 

(52,854 ha) 

 Obtained certificate 
of land use right for 
an area of 
5,461,052m2 (546ha) 
(*) 

(*) Certificate of land use right for the remaining areas: in the process to be issued 

 

13. Profit and dividend plan for the phase 2007 – 2010 

13.1. Development orientation of Truong Thanh to 2010 

• Although the Company planned to change to a multi-industry group, but in the short-term, 

the Company still concentrates on projects approved by the General Shareholder Meeting in 

the beginning of 2007 as follows: 

+ Continuing to maintain and develop the leading position in the wooden product export 

industry in Vietnam, with the growth rate of turnover and profit at least at 30% per year. 

+ Investing to establish TTBD 2 wood processing factory in Uyen Hung, Tan Uyen, Binh 

Duong Province with initial investment of VND 400 billion, included fixed investment of 

VND 250 billion on an initial area of 120,475 m2 and an expanding of 50,000m2 in 2008. 

According the approved project, this factory will be equipped with the most modern 

equipments and machinery compared with other manufacturers in Vietnam, in anticipation 

of worker’s salary rising dramatically in the next decades. And after only 3 years in 
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operation, this factory shall supply up to 40% total capacity for the Group, bringing its profit 

after tax to about VND 120 billion. 

+ Investing to establish some plantation companies  to meet the demand for wood of the 

whole group in the coming years. This project has received support from the Government in 

the policy and the opportunity to approach required land. The investment capital for this 

project is from the company’s profit, from some strategic shareholders and financial 

institutions. Total expected investment is estimated at VND 1,900 billion for an area of 

50,000 ha. And a stable output from harvesting from the 7th year shall be 1 million m3 of 

logs per year, ten fold bigger than the current production consumption of Truong Thanh 

Group, equivalent to VND 2,000 billion. On the other hand, from 2009 to 2012, TTDL4 and 

TTPY will harvest firstly about 2,000 ha of plantations that are from 5 to 7 years-old; 

getting a profit of about VND 40 billion per year. This plantation project is deployed in 

accordance with sustainable management requirements of FSC and shall be certified by FSC 

(Forestry Stewardship Council). 

+ Investing into Truong Thanh – EaH’Leo Industrial Park Management Joint-Stock 

Company. Currently, this company received 50 ha of land bordering the Trans-Asia 

highway (100m wide). It is estimated to receive another area of 100 ha for expansion by 

2009. 

• Concentrating on human resource development plans, in order to meet the orientation of 

multi-industry development from 2010. 

• Further improving the holding model for the whole group, increasing investment levels into 

subsidiary companies to 90%. 

• Integrating backwards with some suppliers of wood, packaging, hardware, etc. to ensure to 

have stable supplies, lowest prices, proper quality and timely delivery. 

• Implementing horizontal integration with some companies in the same industry, in order to 

increase the capacity to supply for big orders from EU and the U.S. markets. 

• Enhancing the consumption of the company’s wooden products in Vietnam, increasing 

domestic sales up to at least 10% of total turnover. 

• Being listed on the Vietnam and international stock markets, to ensure enough capital 

sources, realizing the company’s vision to become one of 10 ASEAN’s leading companies 

in the wooden product export industry.  
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13.2. Profit and dividend plan for  the phase 2007 – 2010  

Unit: million dong 

2007 (*) 2008 2009 2010 
Items 

Amount %/2006 Amount %/2007 Amount %/2008 Amount %/2009 

Output 

(containers) 
2,000  131.58% 3,700 185.00% 4,500 121.62% 4,900 108.89% 

Gross sales 580,000  177.81% 1,332,000 229.66% 1,620,000 121.62% 1,764,000 108.89% 

Net sales 575,824  177.12% 1,323,342 229.82% 1,611,900 121.81% 1,755,180 108.89% 

Cost of goods sold 464,000  176.19% 1,065,600 229.66% 1,296,000 121.62% 1,411,200 108.89% 

Selling  expenses 13,920  203.00% 29,304 210.52% 32,400 110.57% 35,280 108.89% 

General and 

administration 

expenses 

34,800  129.72% 79,920 229.66% 95,580 119.59% 97,020 101.51% 

Financial expenses 17,400  136.49% 39,960 229.66% 48,600 121.62% 52,920 108.89% 

Profit from 

operating activities 
45,704  201.14% 108,558 237.52% 139,320 128.34% 158,760 113.95% 

Other profits 10,365  2229.00% 23,976 231.32% 29,160 121.62% 31,752 108.89% 

Pre-tax profit 56,069  350.87% 132,534 236.38% 168,480 127.12% 190,512 113.08% 

Profit after tax 53,557  335.15% 126,534 236.26% 147,420 116.51% 166,698 113.08% 

Dividend   20.00%   22.00% 110.00% 25.00% 113.64% 25.00% 100.00% 

 

The Company’s net sales in 2006 grew dramatically to reach more than VND 325 billion, 

193.01% higher as compared to 2005. At the same time, the growth rate of the wooden product 

industry, especially for export, increased on average by 20 - 35%, which shall create favorable 

conditions for the Company to implement the construction of factories processing wooden 

products for export, including development investment such as increasing the company’s charter 

capital, increasing the production capacity of the current factories, building new and modern 

factories, expanding the distribution network, etc. They will contribute significantly to the 

increase of the Company’s sales and profit when completed and put into operation. 

(*) Some changes compared with the original plan  due to following reasons: 

- TTFC’s Board of Management forecasted that labor cost will increase averagely 20% per 

year, especially when Vietnam participates into WTO and receiving more and more foreign 

capital. So, labor coat will be averagely more than 10 million dong per month per person after 

next 10 years. Therefore, following the consulting of some Italian wood processing experts, 
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TTFC’s Board of Management decided to delay the operation time of the new factory (TTBD2) 

for 3 months compared to the initial plan  in order to equip more modern and advanced 

machines, to get the highest profit for the factory even after next 10 years. 

- In a plan of specialization to maximize capacity for each factory, the Company acquired 100% 

factory of TTTD, then re-structured its equity by selling 16% to this factory’s management, and 

determined special products for TTTD as wooden floorings. After signing the high-class 

floorings supply contracts to European and Japanese markets, the Company decided to repalce 

100% machines, technologies for TTTD, and only begin to operate from November 2007 (3 

months late compared with the initial project). 

- The Initial Public Offering is finished 5 months late. And the capital from it was actually got in 

the end of October 2007. Therefore, it’ll become working capital that serves almost processing 

and sales activities from next year.  

  

14. Assessment of the advisory organization about the profit and dividend plan 

As a professional advisory, Bao Viet Securities Corporation has collected information, 

surveyed, analyzed and proposed evaluation and forecast about Truong Thanh Furniture 

Corporation business operation. In case there are no irregular events and force majeure which 

heavily affect the business of the group, then the company’s profit plan is feasible, and the 

Company can make sure of the annual dividend payment according to the plan. We consider the 

dividend ratio of Truong Thanh Furniture Corporation to be reasonable, ensuring that the 

retained profit for re-investment can maintain its growth rate in the future. 

Please also note that the above assessment is made from the view of an advisory organization, 

based on the selected information through collection and the theories of securities, and they do 

not mean to guarantee the value of the securities, as well as the certainty of the forecasted data. 

This review is used for reference only; investors must make their own decisions on investment. 

 

15. Information related to any overdue commitment by the company 

None  

16. Information related to any disputes of the Company which may affect the listed 

stocks  

None 
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V. SHARES TO BE LISTED 

1. Type of share:  Common share 

2. Face value or Par value:  VND 10,000 

3. Expected Total Shares to be listed:  15,000,000 shares 

4. Restriction shares as law regulations: 

a. Board of Directors: 

• Mr Vo  Truong Thanh – Chairman holds  :  2.250.544 shares 

• Mr Liam Pius Cully – BOD member holds :  1.087.299 shares 

• Mrs Diep Thi Thu – BOD member holds :  1.683.328 shares 

• Mr Ta Van Nam – BOD member holds :  240.000 shares 

• Ms Ngo Thi Hong Thu – BOD member holds :  80.000 shares 

• Mrs Ho Thi Minh Thao – BOD member holds :  63.500 shares 

• Mr Huynh Phu Quoc – BOD member holds :  25.000 shares 

• Mr Nguyen Dinh Nghia – BOD member holds :  16.000 shares 

b. Board of Auditors: 

• Mr Nguyen Dang Dinh Nguyen – Head of the BOS holds :  4.300 shares 

• Mrs Pham Thi My Ha  - BOS member holds :  19.000 shares  

• Mrs Truong Nu Bich Van - BOS member holds :  none 

• Ms Pham Thuy Van Anh - BOS member holds :  10.000 shares  

c. Board of Management: 

• Mr Vo Truong Thanh – General Director holds :  2.250.544 shares  

• Mr Ta Van Nam – Deputy General Director 1 holds :  240.000 shares 

• Mr Vo Van Huy – Deputy General Director 2 holds :  none 

• Ms Ngo Thi Hong Thu – Deputy General Director 3 holds :  80.000 shares 

d. Chief Accountant 

• Mrs Ho Thi Minh Thao – Chief Accountant holds :  63.500 shares 

All shares of the Board of Directors, Board of Supervisory, Board of Management, Chief 
Accountant of the Company are required to hold 100% in 6 months from the date of 
listing shares, and 50% of these shares in next 6 months.  

 

5. Proposed listed share price:  VND 80,000 per share 

6. Method of price calculation:  The proposed listed share price is the average price to pass 

in the Initial Public Offering held on 1 October 2007, 

which is VND 80,160 per share.  
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7. Restriction of holding ratio for foreigners 

The charter of the Company does not restrict the holding ratio of the Company shares for 

foreigners. According to some related laws of Vietnam in present, the foreigners have the right 

to contribute capital or buy shares not over 30% charter capital of Vietnam enterprises for 

industry, career, fields in the list approved by the Prime Minister from time to time according to 

the Ministry of Plan and Investment’s proposal.  

When the Company is listed in the securities market, the holding ratio of the foreigners is 

required to comply with the regulations in the Decision No. 238/2005/Qd-TTg dated 29 

September 2005 of the Prime Minister regarding the participating ratio of the foreigners in the 

Vietnam Stock Exchange, the ratio of the foreign investors is restricted at the maximum of 49% 

of total Company shares in circulation.  

 

8. Kinds of relevant duties and taxes  

Export duty: 

+ Currently there is no import duty for wooden commodities. 

Import duty:  

+ For materials used in production for export, the grace period is 275 days. In case the export of 

goods processed from these materials is not done within 275 days, the Company shall pay the 

duties according to the Ministry of Finance’s tariff. Otherwise, the company shall be exempted 

from import duty. 

+ For machinery and equipment for production, they shall be exempted totally from VAT. In 

addition, depending on whether each kind of machinery and equipment is manufactured 

domestically or not, the Company shall be free from import duty or have to pay the import duty 

according to the Ministry of Finance’s tariff.  

Corporate Income Tax (CIT) 

+ Truong Thanh Furniture Corporation is exempted from CIT in the first 2 years from the time 

of obtaining taxable income, and enjoys a deduction of 50% of the CIT (with preference at 25% 

instead of 28%) payable in the following 4 years. After 6 years from obtaining taxable income, 

it shall pay the tax according to the Government’s regulations. 
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+ Other subsidiaries of the Company also enjoy some favorable policies of CIT with different 

ratio and periods as per the Government’s regulations. 

 

VI. OTHER PARTIES RELATED TO THE LISTING OF THE COMPANY  

1. Listing Advisory Organization :  Bao Viet Securities Corporation 

Head office: Floor 2 & 5, 94 Ba Trieu St., Hoan Kiem District, Ha Noi 

Telephone: (84-4) 9 433 016 / 017  Fax: (84-4) 9 433 012 

Branch: 11 Nguyen Cong Tru St., District 1, HCMC 

Telephone: (84-8) 9 141 993 / 994  Fax: (84-8) 9 141 991 

Website: www.bvsc.com.vn 

 

2. Auditing organization:  Auditing and Financial Accounting Consulting Corporation 

(AFC) 

Head office: 4 Nguyen Dinh Chieu St., District 1, HCMC 

Telephone: (84-8) 2200237   Fax: (84-) 2200265 

Email:  bdoafc.hcmc@bdoafc.vn 

 

VII. APPENDIX 

Audited Financial Reports of 2005, 2006 and The Consolidated Financial Report of First 9 

months of 2007 
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Binh Duong province, November 2007 

Representative of the listed company – Truong Thanh Furniture Corporation 

Chairman of the Board of Directors and General Director 

(signed) 

Vo Truong Thanh 

 

 

Head of Board of Supervisory 

(signed) 

Nguyen Dang Dinh Nguyen 

Chief Account 

(signed) 

Ho Thi Minh Thao 

 

 

Representative of the listing advisory organization 

Bao Viet Securities Corporation 

Ho Chi Minh Branch Director 

(signed) 

Vo Huu Tuan 


