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Foreword by the Chairman

Dear our good Shareholders,

A year has gone with lots of difficulties due to the world economic crisis, especially for wood 
processing enterprises facing with sharply decreases of orders from key markets. The Gov-
ernment’s support on bank interest rate just took effect mainly within 6 months while the 
Company had to continuously compete with other competitors for customers and market 
share in an uphill battle because our interest rate is twice to three times higher than that of 
other countries  
 
Frankly, Board of Director and I have coped with great challenges and difficulties than ever 
before in our business life.

Dear our good Shareholders,

Board of Management and I did try also our best to reduce most of the inventories of the 
year 2008 (which are considered as main reason leading to the Company’s high financial 
expense and reducing the effectiveness compared with the previous period) but we had 
to buy other materials used for current orders. In addition, our present production scale is 
much larger in comparison with that in the beginning of 2009. Therefore, this made our per-
formance not better than it was. On behalf of Director and Management Boards, I would 
like to apologize to you, our good Shareholders, for not be able to fulfill perfectly 
your expectation in achieving all business plan’s goals.

However, with latest progresses, especially when the export growth of wooden products in 
first quarter of 2010 has reached 31,7 % for the first time in many years, it can be seen that 
we managed to overcome the crisis, maintain our equity and other resources as well as in-
crease production scale and competitiveness. More and more international customers have 
come to us; big orders were signed in March and April with good prices, making production 
and delivery stable until the end of June 2011. That helps us reap a great harvest in the end 
of this year.

The investment in plantation not only allows us to have our own wood to produce within this 
year to increase the profit but also gives us a joint venture opportunity with one of the great-
est strategic partners in the world, by which we could benefit both in short and long term.

Morereover, the value increase of Chinese currency compared with the US dollar in Quarter 
2 and Quarter 3 will make the powerful country in wood processing industry reduce remark-
ably its competition. Otherwise, the US may impose the anti-dumping tax on larger scale 
in China.This also brings new and stronger competitiveness for our products. I do believe 
that the Director and Management Boards have enough experi-
ence, skill and spirit to take advantage of this 
important and precious opportunity.  

From the bottom of my heart, I would like to 
say thanks to our good Shareholders for your 
sympathy, sharing, encouragement, accom-
panying with the Company in such a difficult 
time of the year 2009. Board of Directors and 
I hereby commit to be always diligent and 
loyal to the development and benefit of the 
Company. 

On behalf of Director and Management 
Boards, I wish all of you a year of 
Victory, Luck and Happiness.

April 7, 2010

TRUONG THANH, VO
Chairman
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TRUONG THANH FURNITURE CORPORATION
(Stock code: TTF)

Name in Vietnamese:
CÔNG TY CỔ PHẦN TẬP ĐOÀN KỸ NGHỆ GỖ TRƯỜNG THÀNH

Abbreviated name: TTFC or TTF
Stock code: TTF

Company’s logo

Charter capital: VND 205.000.000.000
       (Two hundred and five billion Vietnamese dongs)

Headquarter: DT 747, 7th Quarter, Uyen Hung Town, Tan Uyen District,
Binh Duong Province
Tel: (84-650) 3642 004   Fax: (84-650) 3642 006
Email: contact@truongthanh.com
Website: www.truongthanh.com

Certificate of business registration: No. 3700530696, issued by Department 
of Planning and Investment of Binh Duong Province, seventh revision dated 14 
December 2009.

The Company’s main business activities described in the Certificate of 
business registration are as below:
-  Producing of furniture, plywood, veneer, MDF, particle board, floorings;
-  Purchasing and selling wooden products; fittings, accessories for the        
   wood processing industry;
-  Producing of carton box for packaging;
-  Providing services as a consignment agency;
-  Purchasing and selling and agricultural and forest products; fertilizers
-  Providing services for road transportation;
-  Trading on real estate
-  Building houses, civil engineering works and specialized constructions

Vision

Always position as a leader in 
the wood processing industry 
and forest plantation in Vietnam 
and ASEAN region.
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Mission
To provide “profit opportunity” for importers, wholesalers, distributors in the 
world as well as agents in Vietnam;

To increase customer satisfaction according to criteria set out: competitive 
price, timely delivery, high quality, innovation, best service.

To bring to life beautiful, useful, and durable products that make customers feel 
comfortable, happy and safer.

To create and maintain Truong Thanh Culture – a creative, respectful and happy 
workplace in which employees are rewarded fairly and encouraged to respect 
customers as well as products. In addition to that, through ESOP program, tal-
ented and enthusiastic staff of seniority at TTF can become the real owner of 
the Company

To maximize shareholders’ profit accompanying with being responsible to the 
community and society; keeping a healthy financial status for TTF in the long 
term as well as compensating investors worthy.

To plant forests, contributing to the environment conservation, fighting against 
deforestation in the world, doing business with responsibility for a sustainable 
development of TTF and the whole forest industry.

Core competencies
Our culture has been successfully established. This is an invisible link 
that connects thousands of our people to team up for the development of 
“TRUONG THANH” brand name; 

The Company 
has been build 
based on best 
i n t e r n a t i o n a l 
m a n a g e m e n t 
standards of 
conduct which 
contribute much 
to customers’ sat-
isfaction and en-
sure “customers 
can always find 
us”;

80% of products 
sold over the last 
4 years were our own designs, especially from June, 2010, the company will 
introduce to domestic and international market new products creating 
a strategic breakthrough for TTF; we can consider it as a revolution in 
building material and interior decoration industry;

We have stable sources of materials with large quantity, low price, meet-
ing requirements of FSC (Forestry Stewardship Council) –C.o.C ( Chain 
of Custody), or Lacey Act applying to wooden products and taking ef-
fect from April 1, 2010, FLEGT Agreement of the EU intended to come 
into force in the coming years.

The Company possesses much know-how to make high quality products 
that meet technical requirements and international standards on safety 
(BS EN 581, BRC, CARB, etc), package (ISTA) many years ago.
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Comprehending Teak wood from specification, sources, to markets has 
helped TTF become the leading manufacturer and exporter of this species 
of wood for more than 8 years;

Establishing a successful B2B (Business to Business) brand name which is 
famous for quality among international purchasers; receiving many Vietnam-
ese and international awards for quality, business credibility; ensuring that 
“customers can always find us” instead of that we have to look for them 
like most of other enterprises have done;

“TRUONG THANH” brand name is protected with a official registration 
approval in the US, the UK, France and Vietnam.

Being able to sell directly to supermarkets, retail chain, major wholesalers in the 
world without intermediaries like other enterprises of same industry;

Most members of the international marketing executive team graduating from 
EU, the US, Australia are able to follow up and promptly update information on 
markets, design trend, material. Thus, the board of management can make deci-
sions on business operation timely and efficiently.

International sales executive team can communicate in English, French, Japa-
nese and Chinese fluently, having 16 years of experience in negotiating foreign 
contracts and handling circumstances occurring in international payment, import 
and export timely and efficiently.

Possessing the most modern, multifunctional and high capacity machinery in 
Vietnam which were imported from 
Italy, Germany, Japan; combined 
with optical and computerizing tech-
nology in order to select wood by 
optical eyes, as well as maximize 
the yield of raw material accord-
ing to gained value by computer 
software, instead of according 
to gained volume as previously. 
These new generation machines 
are connected together by optical 
cables and sent to the Post by 
server at the Company’s main 

office. That helps German, Italian experts repair and operate in accor-
dance to new designs immediately. The equipment of modern machin-
ery will help the Company overcome new challenges in five coming 
years when labor wage is three times or even 10 times higher than 
that in present. 

Ability to maintain and develop a system of tracking products origin that 
meet C.o.C standards, assessed and certified by SGS organization from 
2002;

Ability to operate the system of quality control smoothly according to 
9001:2008 standards, assessed and certified by SGS organization. The 
company also has more than 50 internal auditors trained and certified by 
BVQI and SGS

Key employees are very active and have high sense of responsibility. Most 
of them are the Company’ shareholders, so they have firm loyalty with the 
Company.

Board of Directors, especially the 
CEO (cum Chairman of Director 
Board), not only has experience 
and knowledge in business admin-
istration but also comprehends wood 
processing technology. This is really 
a rare case in the wood processing 
industry of Vietnam. He is also the 
Chairman of Furniture Association 
of Binh Duong Province, which 
has export turnover of wooden 
products accounting for 50% of 
Vietnam’s; 

Ability to produce very large orders thanks to inventory and modern machinery.

We possess many forests that will be harvested for production in 2010 
and much land for plantation in the coming years; implementing rotational 
harvesting and sustainable business. Besides, the Company has also some 
technology support from prestigious and experienced partners in forest plan-
tation industry. We have also received Government funding up to 70% in 
establishing arboretum, growing tissues, selecting varieties by DNA (deoxy-
ribonucleic acid) technique. Arboretum utilizes underground watering tech-
nique with low operating expense that saves much of the resources.

Being a group of wood processing enterprises united together into a 
closed production chain from inputs including forest, wood, particle 
board, plywood, veneer to finished products and package. Con-
sequently, we do not depend much on suppliers from outside the 
Company, increasing the control of quality and delivery for our 
customers.
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1. Remarkable events 

Year 2000: established Truong Thanh Furniture Co., Ltd (TTF) by ac-
quiring VINAPRIMART factory – the first 100% Foreign Direct Investment 
(FDI) enterprise in Binh Duong Province specializing in wooden chopsticks 
– to make floorings, indoor and outdoor furniture for export.

Year 2001: the first time TTF participated in International Trade Fair in Sin-
gapore, the US, Japan, approaching more than 300 new customers, be-
ginning to sell directly to top supermarket chains in EU such as Carrefour, 
Homebase, Castorama, Tesco, etc.

Year 2002: Export orders overloaded TTF’s capacity, so TTF began to move 
some orders to outside companies belonging to Truong Thanh Group (these 
companies had independent accounting and there was no investment or merg-
er between them)

Year 2003: TTF changed from the limited company to the joint stock com-
pany with a favored program that gave key managers rights to buy shares with 
the same price as par value to attract and keep talented people

Year 2004: TTF’s capacity and other companies belonging to the Group did not 
fulfilled large orders that were increased about 20% annually, so TTF began to 
move some orders to other enterprises in HCMC, Binh Duong and Quy Nhon.

Year 2006: after nearly 10 months 
of studying, evaluating business 
results as well as assessing TTF’ 
potential, Aureos South East 
Asia Manager Lts (ASEAF) be-
came the first foreign share-
holder of the Company in De-
cember 31, 2006, marking a 
turning point for TTF’s devel-
opment.

Year 2007: the company con-
tinued to attract capital from 
local and foreign shareholders, increasing its chartered capital to VND 150 
billion with a capital surplus of VND 470 billion. Strategic shareholders 
were Aureos South East Asia Manager Ltd, VOF Investment, Bao 
Viet Securities Company, Tong Yang, KITMC, Vietnam Emerging 
Equities Fund, Vietnam Holding, Vietnam Investment Fund…

DONG NAI

PART 3

HISTORY & DEVELOPMENT
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Year 2007: Purchased 70% stake of two wood processing companies hav-
ing the name of Truong Thanh also that were previously owned by Mr.Vo 
Truong Thanh and Ms. Diep Thi Thu. They are: Truong Thanh Incorporated 
Company (TTDL1) (which previously was a private enterprise established 
in 1993) and Truong Thanh Furniture Incorporated Company (TTDL2). They 
are located in the National Road 14, Earal Commune, Ea H’Leo District, Dak-
lak. These two companies had approved TTF to take the control under the 
model of parent company since they were invested and even when TTF has 
not applied its holding management regulation;

Year 2007: Long-term financial investment of about VND 180 billion into these 
companies:  Lidovit, Phu Huu Gia, Hau River, Ban Viet Fund, Truong Thanh  in 
Phu Yen, Truong Thanh in Tan Uyen, Truong Thanh in Thu Duc, etc.

Year 2008: continued to invest in 
those companies, reaching the to-
tal value of capital contribution of 
about VND 263 billion

Year 2008: became one of 30 first 
enterprises selected by the Gov-
ernment for the Vietnam Value 
Program, which is a sole brand 
name program conducted by the 
Government;

On February 1, 2008, TTF received the Decision No. 24/QD-SGDHCM of 
Ho Chi Minh City Stock Exchange (HOSE) approving TTF’s official listing of 
15.000.000 shares. The first official transaction was on February 18, 2008. 
This really was such an important milestone for the Company.

    

COMPANY’S NAME          CAPITAL CONTRIBUTION 
                          (VND)

Truong Thanh Wood Processing Joint-Stock Company (Binh Duong 2) 63.800.000.000

Truong Thanh Furniture Co. Ltd (HCM) 9.900.000.000

Truong Thanh Plantation Joint-Stock Company (Daklak) 26.809.360.000

Truong Thanh Green Joint-Stock Company (Phu Yen) 35.493.495.066

Truong Thanh Forestry Joint-Stock Company (Daklak) 23.261.278.917

Truong Thanh Wood Industries Joint-Stock Company (Phu Yen) 24.000.000.000

Phu Huu Gia Joint-Stock Company (Dong Nai) 51.580.000.000

Lidovit Trading and Industrial Joint-Stock Company 2.212.000.000

Hau River Food Processing Joint-Stock Company 12.226.720.000

Ban Viet Secutities Fund 30.000.000.000

Krong Pac Plantation - Daklak 20.647.455.153

Truong Thanh Building Material Joint-Stock Company (Phuoc An) 5.000.000.000

Truong Thanh Engineering Board JSC. (Binh Duong 3) 5.600.000.000
Truong Thanh Ea H’Leo Industrial Park Management Joint-Stock Company 5.400.000.000

Total 315.930.309.136

Year 2009: continued long-term financial investment into the above com-
panies and some new ones, reaching the capital contribution on Decem-
ber 31, 2009 as follows:

However, these above companies agreed to be TTF’ associate companies 
only even when TTF holds more than 50% shares until we complete and 
apply our holding management regulation (intended from 2009 to 2010)
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2. Development

2.1 Business activities: mainly manu-
facturing, purchasing, selling and ex-
porting wooden products, particularly as 
follows:

a) Indoor Furniture

Tables, chairs, beds, chests, 
shelves… in Teak, Oak, Pine, 
Beech, Rubber, Acacia, MDF, PB, 
Plywood… faced with veneer,
paper, melamine, etc



b) Outdoor furniture
Tables, chairs, benches, trolleys, etc… 

in Teak, Eucalyptus, Keruing, Acacia, 
Yellow balau, etc.
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c) Flooring, fence, door

in Narra Padauk, Teak, Cherry, 
Eucalyptus, Acacia, engineered 
wood faced with veneer… export-
ed mainly to Italy, Spain, Japan, 
the US, Australia and used for big 
construction projects in Vietnam

d) Others

Particle Board, sawn timber, S4S tim-
ber, wooden components…

2.2. Operating situation

2.2.1 Main materials according to ranges of product:

Indoor furniture (tables, chairs, beds, chests, etc) mainly made of Teak, Pine, 
Beech, Rubber, Acacia, MDF/PB/Plywood faced with veneer/melamine, etc. 
have been exported to Japan, the US, and EU. However, in 2009, because 
of the world financial crisis, the ranges of cheap price were preferred. 
They are products Rubber, Acacia combined with artificial boards.

Outdoor furniture (tables, chairs, benches, trolleys, etc) mainly made of Teak, 
Eucalyptus, Keruing, Acacia, have been exported to the UK, France, Spain, 
Germany, Holland, Greece, Finland, Denmark, the US, Brazil, Mexico, Argen-
tina, South Africa, Australia, Japan, South Korea, Hong Kong. Modern designs 
combined with metal frame, granite, glass, textilene have relatively high stan-
dards on safety, vogue and utility. Trend of using materials with FSC (Forest 
Stewardship Council) or equivalent ones is increasing. Materials originated from 
natural forests such as Keruing, Yellow Balau is decreasing gradually. High 
value materials like Teak did not recover strongly compared with that in 
the 2 previous years. According to customers’ options, however, demand 
on Teak will recover significantly from September 2010

Indoor and outdoor floorings: mainly made of Teak, Narra, Pyinkado, VN Cherry 
to export to Japan, Italy, Spain, the US, Australia and used for local construction 
projects. Demand on engineering floorings is increasing remarkably due to low 
price and diversified color. This leads to the decrease in flooring made of one 
piece solid wood, especially in Teak.

Fences and gates: mainly made of Eucalyptus, Acacia, Yellow Balau and ex-
ported to Germany, South Korea, the US, etc.

Doors: made of Pyinma, Acacia, Keruing combined with artificial boards 
faced with veneer… used for domestic construction projects.

Sawn timber, S4S timber, artificial boards, wooden components: mainly 
made of Teak, Eucalyptus, Acacia, Rubber, VN Cherry to sell to furniture 
manufacturers and domestic construction projects.
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2.2.2 Ratio of main materials used

Ratio of Teak reduced significantly because Teak 
is an expensive wood; so that demand on this 
kind of wood decreased strongly owing to eco-
nomic recession. Ratio of Eucalyptus fell down 
because this wood was suitable for making 
outdoor furniture range which was reducing 
considerably in EU. Ratio of Acacia increased 
because Acacia is cheaper and appropriate 
for both indoor and outdoor furniture. Ratio 
of other kinds of wood is also increase, es-
pecially for Rubber because the Company 
received many orders for indoor furniture, 
mainly from the US.

2.2.3 Sources of Materials

All materials are purchased in accordance with the Company’s Timber 
Policy. Materials are guaranteed with FSC or certificate of plantation or 
certificate of legal harvest. This is a responsible and sustainable strat-
egy of the Company that helps us have more advantages compared 
with other manufacturers when the US applies Lacey Act and EU apply 
FLEGT on sources of wood used in production

The Company’s current sources of 
materials are:
+ 50% (70% in 2008) imported from 
South Africa, Brazil, Uruguay, Gha-
na, Togo, Myanmar, the US, Canada, 
Germany…: Teak, Eucalyptus, Oak, 
Ash, Beech…. Wood is purchased 
from large partners having interna-
tional credibility and FSC certificate. 
More noticeably, strong development 
of plantation in such countries like 
Sweden, the US, Canada, Brazil, 
India, China, Finland, New Zealand 
ensures the diversified supply of ma-
terials for current and future demand 
of the global wood processing in-
dustry.

+ 50% (30% in 2008) from local 
sources, such as Rubber, Acacia, 
Keruing, VN Cherry, Yellow balau, 
etc. Sources of local materials are 
more abundant in comparison with those in previous years, especially for 
Rubber, Acacia, Manni, etc but there are still not sufficient sources with FSC 
certificate with large volume. With the government’s plantation develop-
ment program, many private enterprises including TTF have bought and 
afforested strongly after the Government’s approval of privatizing planta-
tion in Vietnam. Therefore, Vietnam will decrease the dependence on 
imported wood in the two coming years.

Teak     24% 

Eucalyptus    19% 

Acacia     22% 

Rubber Wood    16%

Others: Manni, Yellow Balau, Keruing,Narra Padauk, 
Pyinma, Cherry, Oak, Ash, Beech…  12%

100%

Teak     51% 

Eucalyptus    32% 

Acacia      5%

Others: Manni, Yellow Balau, Keruing,Narra Padauk, 
Pyinma, Cherry, Oak, Ash, Beech…  12%

100%

Teak     47% 

Eucalyptus    25% 

Acacia     11% 

Others: Manni, Yellow Balau, Keruing,Narra Padauk, 
Pyinma, Cherry, Oak, Ash, Beech…  17%

100%

2007

6 month old plantation 
of Acacia of TTF

2008

2009

6 month old plantation of Acacia of TTF
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The Company’s main sources of materials in the future are:
+ Reducing import from 50% to 20% before 2015; just importing temperate 
woods such as Oak, Ash, Beech and tropical woods with FSC certificate 
that Vietnam has not been achieved.
+ Increasing the use of materials from the plantation project of TTF in Viet-
nam from 50% to 80% before 2015. Those materials are Acacia, Eucalyptus, 
Rubber, Teak. etc.

2.2.4 Markets

The Company exported about 70% of production to more than 30 countries in 
the world including EU (the UK, France, Italy, Holland, Spain, etc), Japan, the 
US, Australia and so on. For international markets, the Company has supplied 
directly to top supermarket chains in the world as well as medium-size stores 
with famous brand names which require much on high quality products. Our 
main customers are:

For domestic market, in 2009, the Company has maintained a network of 
4 own stores, 14 agencies in Dalat, Da Nang, HCMC, Ben Tre, An Giang, 
Dong Thap, Binh Duong, Buon Ma Thuoc… We have planned to develop 
to 20 agencies nationwide in 2010, with the ambition for domestic sales 
to contribute to 30% of total sales. This is also our solution to share risks 
and TTF will also start to develop strongly its brand name in Vietnam 
since 2010.

2.2.5 Operation situation in production and sales in 2009

Following the 
strategy of 
having as much 
as possible 
new customers 
in the economic 
crisis, TTF has 
exceeded our 
target of turnover 
as follows:

- The consolidated 
turnover of wood 
processing sector 
(TTF and 2 sub-
sidiaries) is VND 
1.903.485.815.567 (an increase of 275% compared with 2008), with the 
profit after tax ia VND 24.359.088.319 (an increase of 2008 in comparison 
with 2008)

-  As some customers of TTF have 
opened companies in Vietnam to 
purchase our wooden products to 
ship together with ceramic or rattan 
products, the total export turnover 
including indirect one was nearly 
VND 1350 billion (about 71% of 
the total turnover), increased of 
229% compared with 2008.

- The consolidated turnover of 
domestic market (TTF and two 
subsidiaries) (not take indirect export into account) reaches VND 551 bil-
lion (5,5 times higher than that in 2008)
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3. Orientation towards development

3.1 The company’s main objectives
- Turnover:  increasing more than 15%/year
- Profit after tax:  increasing more than 20%/year
- Dividend:  more than 20%
- EPS:  over VND 3000
- Doing business with responsibility for the community and environment
- Becoming one of the top three manufacturers, traders, and exporters having 
highest turnover of wooden products in Vietnam from 2010.
- Becoming one of the top five manufacturers, traders, and exporters having 
highest turnover of wooden products in ASEAN from 2012
- Becoming one of the top three private owners having the largest area of plan-
tation forest in ASEAN from 2015.

3.2 Strategy for 
development in 
medium and long 
term.
- TTF orients to be-
come a multi-sector 
group of process-
ing and exporting 
wooden products, 
producing and trad-
ing artificial boards, 
afforestation and 
harvesting for pro-
duction, manage-
ment and leasing 
land in industrial 
park, trading real 

estate, etc. However, TTF will use more than 70% of its capacity in its core 
businesses that are afforestation and wood processing (including manufac-
turing sawn timber and artificial boards to supply to other manufacturers), 
as follows:
+  Maintaining the leading position in the wood processing industry for ex-
port in Vietnam with a total of 8 factories in HCMC, Binh Duong, Daklak, 
Phu Yen, reaching a turnover of more than VND 1900 billion from 2009

+  Selling more strongly to domestic market with turnover accounting for 
more than 30% of the total, especially becoming a reliable supplier to 
other manufacturers of wooden products in term of materials meet-
ing C.o.C and nontoxic standards that they had to import in previous 
years such as wood, veneer, plywood and particle boards

+  Implementing the project of planting forest of 100.000ha in Vietnam, which 
have been grown not at same time but year by year. It is estimated that after 4 
years of the first plantation, we can use wood and branches from periodically 
pruning and cleaning for making particle boards, veneer and plywood. Then, 
in every growth 
circle, we will 
harvest official-
ly for our wood 
processing in the 
period of 8 year 
old to 10 year old 
forest, depending 
on our cash flow. 
Hence, from 2015, 
TTF can sup-
ply from 200.000 
m3 to 1.000.000 
m3 wood annu-
ally. This does 
not take into ac-
count an area of 
3700ha forest aged from 3 to 8 year that TTF bought, allowing an annual 
harvest of 20.000 -50.000m3 from 2010, meeting TTF’s demand on materials 
from 15% to 40%. According to our calculation, in addition to annual profit of 
VND 20 billion to VND 300 billion from pruning new forest and harvesting the 
current ones, the 100.000ha project will make a profit of VND 1500 billion to 
VND 5000 billion from 2016. This plantation project is managed sustainably 
in accordance with FSC (Forestry Stewardship Council) standards.

Tree variety bank of TTF’s plantation
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- For real es-
tate field, we 
think the situation 
is still unfavor-
able and risky in 
this year, and even 
lasting until 2011. 
Therefore, it must 
be careful to join in 
it. However, we also 
need to seize the 
opportunity when it 
is so near the bottom 
of market in order to 
not only reduce risks 
but also take ad-
vantages when TTF 
has in hands many 
projects of residential 

area, new township, industrial park, etc. Currently, the residential project in Nhon 
Trach is at period of 1/500 planning design and ready for starting in the end 
of 2010 to be introduced to market in the end of 2011. The 10.000m2 project 
for Commercial Center and Residential Apartment in Binh Duong can be com-
menced in the end of the year also to catch up with the economic recovery;

-  Moreover, TTF also invested in Truong Thanh Ea H’leo Industrial Park Man-
agement JSC. At present, this company has been provided with an area of 
50ha which borders Xuyen A Highway (having round boundary of 100m). It is 
also additionally provided with 100ha for expansion when necessary. This in-
dustrial park is also sponsored to build infrastructure by People’s Committee 
of Dak Lak Province. We will just invest capital in it later when we have other 
companies hired space in the park;

-  Being listed in the international stock market, ensuring sufficient sources 
of capital call up, meeting the Company’s goals;

-  Bringing TRUONG THANH brand name to international markets through 
retail networks directly to customers in the US, France and the UK.

Land for the residential project in Nhon Trach (56ha - phase 1)
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2.  Performance vs Plan

 -  The turnover was increased strongly because the Company had applied the 
strategy “In the middle of difficulties lies opportunity” successfully. When 
other foreign enterprises of wood processing industry coming from China, Ma-
laysia, Taiwan, etc were facing difficulties in maintaining operation, the Com-
pany had attracted many new customers by accepting breakeven price or low 
profit in order to create a network of customers worldwide so that we can select 
good clients to increase profit from 2010
-  Gross and net profit reduced considerably compared with plan because we 
could not increase sales price but had to suffer increasing some costs as ana-
lyzed above

3.  Primary changes within the year

-  In such a situation in 2009 when the economy had not recovered yet after 
the crisis bottom, the Company developed much on cheap ranges and used 
much local materials (up to 50%)
-  The US market has been recovered sooner than EU market so that our 
sales proportion of the US rose strongly from 8% in 2008 to 35% in 2009.
-  The Company could not reduce total inventory in value because we had 
to buy materials for new line of products
-  The company’s cash flow became so difficult because many customers 
changed their method of payment to deferring
-  More long term investment of VND 53 Billion, mainly in forest plantation
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PART 4
REPORT OF DIRECTOR BOARD 

1. 1. Remarkable features of business results in 2009

-  Consolidated turn-
over grew nearly 275% 
compared with 2008
-  Profit after tax was in-
creased nearly 14% in 
comparison with 2008
-  Domestic turnover af-
ter deducting indirect ex-
port turnover, was also 
up nearly 5,5 times com-
pared with 2008.
-  Financial expense re-
duced considerably, from 
VND 131.6 billion to VND 
87.8 Billion, equivalent to 

33%, mainly because of the decrease in stock investment, while reducing in in-
terest rate was just 10%.
-  Cost of goods sold on turnover increased significantly, from 74% in 2008 to 
88% in 2009.

-  The company’s remarkable weak points in 2009 were as follows:
a)  When avoiding firing staff, maintaining production and expanding scale, the 
Management Board had not enough time to select good customers and we did 
accept most of orders which had breakeven price or low profit
b)  We had to use the year 2008 inventory of high cost for production in 2009, 
causing low profit after that
c)  The equity had been mostly invested in the end of 2007. Therefore, in the 
2 previous years, we still had to have bank loan for our operation. That’s why 
the interest expense became higher and higher, leading to remarkable gross 
profit but very low net profit after deducting interest expense.
d)  Although we had consumed some inventory in 2009 but still had to buy 
new ones for production of new product lines. Hence, our company could 
not decrease the bank loan and the interest expense was up to VND 83 
billion.

Item            Plan     Performance  Performance vs  
            Plan 
Turnover    905.106.000  1.903.485.815         210%
Gross profit    237.915.000     166.868.478  70%
Profit after tax     36.558.000       24.359.088  66%
Financial expense   101.560.000       87.756.744  86%
Selling expense     27.279.000       21.584.590  79%
General and Admin expense   70.018.000       55.353.827  79%
EPS               1.515       1.212  80%

Unit: VND 1000
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4. Prospects and future plan

In 2009, TTF was successful in implementing the Director Board’s Resolution 
on maintaining traditional customers and markets, expanding new customers 
and markets, increasing turnovers with the aim of positioning production scale 
and competitive capacity, struggling for market share, keeping jobs for 6500 
employees, avoiding firing workers, taking the opportunity to restructure hu-
man resources. Hence, turning to 2010, The Company will focus on increas-
ing net profit and dividend for shareholders, particularly to grow profit at 
least 3 times higher than that in 2009 based on factors below:

•  More international importers come 
to Vietnam because all markets have 
begun recovered

•  Competitive capability of such com-
petitors like China, Malaysia, etc has 
reduced due to increasing labor cost. 
Myanmar and Thailand were in unsta-
ble political situation, making interna-
tional investors really anxious. Indo-
nesia was strong at outdoor furniture 
and handicraft only;

•  The Company’s production capability did not decline as other rivals in Vietnam 
and the region; adversely, it was expanded after 2 years of the global economic 
crisis because all factories that TTF established in 2007 and 2008 have already 
manufactured with capacity excess breakeven point;

•  All materials bought for inventory in 2009 had low cost while that in this year 
is increasing again

•  Investment in afforestation can be partly returned back in 2010 based on 
joint venture negotiation with foreign partners from 2009;

•  In the end of this year, TTF will harvest trees for wood from the forest 
bought from Theodore Alexander 3 years ago. This will contribute to TTF’s 
profit of about VND 20-25 billion.

•  The ability to supply to other manufacturers of wooden products with 
wood with FSC, legal origin, C.o.C standards in accordance with Lacey 
Act of the US, and FLEGT of the EU

• The ability to sup-
ply veneer with a variety 
of natural vein,  qualified 
plywood (even including 
CARB P2) and other dedi-
cated plywood for ourdoor 
purpose, or for high qual-
ity formwork, for construc-
tion and interior decoration 
companies. For many years, 
Vietnamese manufacturers 
of wooden products had to 
import veneer from China, 
Malaysia, Taiwan, the US, 
etc. Therefore, TTF’s supply-
ing of those kinds of products 
will decrease our depen-
dence on imports.

•  The ability to supply particle 
boards meeting CARB P2 
standard or E0 (non form-
aldehyde) to other manu-
facturers to make products 
according to customers’ 
strict new requirements in 
Japan, the US, EU

•  Changes on standards and other requirements towards interior products 
in international markets such  as FSC-CoC, Lacey, FLEGT, CARB, E1, E0, 
etc do not put TTF under difficulties because the Company has already 
had early preparations for those and even diverted them into new oppor-
tunities. In fact, from the end of 2009 up to now, the Company has sup-
plied to other manufacturers with materials meeting the above standards 
and regulations, solving problems for Vietnamese wood processing in-
dustry;

TTF has exported under its own brand name

TTF’s plantation to be 
harvested in the end of 

2010

TTF’s factory for PB in 
Phu Yen 

Certificate CARB P2 for PB of TTF
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•  Establishment of the factory 
bought in Japan and moved to 
Vietnam will be finished in May in 
order to launch products to the mar-
ket in June this year;
•  Recent research on domestic mar-
ket showed that our new products 
can be warmly accepted by domestic 
customers together with international 
clients. New products which will be 
introduced to the market in June are 
at breakthroughs in technology, creat-

ing a revolution in building materials and interior decoration. It is Engineering 
flooring. Some information for your reference is as below:

*  In Vietnam, having flooring in solid wood is not common (accounting for 
less than 1%) because of disadvantages as follows: 
1.  It is more expensive than other materials, especially when compared with 
enameled tile
2.  Bad wood or wood that is not processed appropriately can lead to damage 
occurred by termites and wood borer after some years of using
3.  The wooden floorings can be shrunk and stretched, causing some damage 
due to climate changed and water absorbed
4.  PU surface is easily scratched, especially by high hill shoes of women
5.  High cost and long time for installation

*  Vietnamese and foreign manufacturers have provided alternatives to 
solid wood flooring with laminate 
flooring made of HDF faced with 
melamine because:
1.  Cheap price and fast installation
2.  Difficult to be scratched because 
of finishing with PE which is harder 
than PU, but when being scratched, 
the artificial wood fiber is easy to be 
exposed ugly
3.  Other weak points are not im-
proved

*  TTF’s engineering flooring’s outstanding features as follows:
1.  Its water resistant is higher than that of solid wood flooring: it is not 
damaged when being soaked into water even in 1 weak. 
2.   Its surface is finished eco-
friendly with UV coating which is 
high scratch resistant at 5H level. 
Not only high hill shoes of women 
but also steel brush cannot en-
damage TTF’s flooring. That’s why 
it is also suitable for dance or sport 
stadium floors
Boiled water resistant within 24 hours. 
Resistant to chemicals also such as 
nails sanitizers, insect sprays
3.  Anti wood borer
4.  No damage (shrunk, stretched, 
bended) due to climate or tempera-
ture changed and water absorbed
5.  Fast installation with low cost. Ev-
ery household can buy TTF’s flooring 
and assemble by themselves according to instruction attached as per method 
“Do It Yourself”

6. Especially, price of this flooring is 
just equivalent to enameled tile while 
its natural aesthetic is more outstanding 

Therefore, Board of Director abso-
lutely believe that these products will 
be warmly welcome in domestic and 
foreign markets

Laminate flooring structure

TTF’s nursery with automatic watering
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REPORT OF
MANAGEMENT BOARD

PART 5
REPORT OF MANAGEMENT BOARD

1. Report on financial status

1.1 Profitability

The above table shows that almost ratios relating profit decreased strongly because 
of company’s weaknesses in 2009 relating to inventory, interest expense as well as 
markets’ downturn on consumption

DESCRIPTION     YEAR 2006 YEAR 2007       YEAR 2008 YEAR 2009
        (Consolidated) (Consolidated) (Consolidated)

Profit after tax/net revenue  (%)      4,92      9,29      3,08      1,27

Profit after tax/total assets on 31/12  (%)     4,82      4,08      1,22      1,11

EBIT/total assets on 31/12  (%)      8,29      6,65      6,60      5,15

Profit after tax/ average total assets  (%)     6,54      6,01      1,37      1,23

 EBIT/average total assets  (%)        11,25      9,81      7,39      5,71

Profit after tax of the shareholders of
TTF/TTF’s annually average equity  (%)    57,76    18,25     3,20      3,61

Profit from operating activities/net
revenue  (%)             4,77      9,01      2,91      0,94
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•  Cost of goods sold was much higher, originated from above weaknesses 
relating to cost of materials and low profit orders
•   Financial expense was much higher compared with that of others 
in the same industry, originated not only from high inventory to fulfill 
large and urgent orders but also from long-term financial investment, 
mainly in forest plantation that has not brought profit to the Company in 
short term yet
•  These above factors have reduced the profit on turnover of TTF in compari-
son with other enterprises in the same industry in short term. However, as esti-
mated, from 2010 prices of materials are increasing and TTF is going to harvest 
forest within this year, profit ratio on revenue is expected to be about 5% -10%

1.4. Fluctuations, big changes and reasons for such changes
The main fluctuation was strong increase of revenue compared with plan; net 
profit after tax also increased but did not reach the goal as planned. The rea-
son was because TTF had attracted many new customers at the time foreign 
competitors were weakened, but the global purchase was still low due to long 
economic recovery. In addition to using inventories with high price in 2008, selling 
price cannot increase while labor cost in the period was up 5%-10%, especially in 
the end of the year.

1.5.  Book value on December 31, 2009
Equity on December 31, 2009: VND 672.816.166.622 
Number of shares in circulation on Dec 31, 2009: 20.500.000 shares
Book value per share: VND 32.820
However, closing price on Dec 31, 2009 of  TTF’s share on HOSE was VND 
27.300, so P/E = 0.83  

1.6.  Changes in share capital
After splitting bonus shares from capital surplus at proportion 3:1, the numbers 
of shares rose from 15.000.000 to 20.000.000. Then, TTF offered additional 
500.000 shares for the Management and Director Boards subject to the reso-
lution approved in the General Meeting of Shareholders in 2009 with the capi-
tal surplus of 3.6 billion dong. Therefore, the total of shares increased in 2009 
was 5.500.000 

1.7.  Number of shares by each type
The Company has not offered preferred share yet
Total number of common shares: 20.500.000
Total number of common shares in circulation: 20.499.679

1.2. Solvency

The company increased current liabilities not only to purchase materials for 
stock but also to lend money to its subsidiaries of plantation. Thus, current ratio 
decreased while quick ratio grew up.

1.3.  Analysis with some benchmarks of same business activity

Currently, there are 3 companies in wood processing industry listed on HOSE: 
GDT, GTA ans SAV. Hence, TTF uses average results of the three to compare 
with us as follows:

Note: Data of the three was not audited; they were extracted from HOSE website

According to the above table, we can see that:

•  TTF’s scale is 6 to 6.5 times larger based on revenua and total assets
•  Equity is 3.5 to 4 times higher 

DESCRIPTION     YEAR 2006 YEAR 2007       YEAR 2008 YEAR 2009
        (Consolidated) (Consolidated) (Consolidated)

Current ratio: Current Assets/
Current Liabilities        1,10      1,51      1,26      1,13

Quick ratio: (Current assets - inventories)/
Current liabilities            0,24      0,35      0,44      0,46

Description            TTF   Average ratio of
the three

Revenue          1903 Billion dong 290 Billion dong
Cost of goods sold/ revenue            87,00% 81,00%
Financial expense/ revenue              4,61% 1,10%
Selling expense/ revenue              1,13% 1,99%
General and Administration expense/ revenue            2,90% 10,00%
Net profit/ net revenue              1,27% 6,00%
Equity           673 billion 185 billion
Capital surplus         430 billion 63 billion
Total Assets        2176 billion 335 billion

TTF’s nursery with automatic watering
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1.8. Number of bonds by each type
The company has not issued bonds yet

1.9. Number of treasury stock by each type 
Total number of treasury stocks 321 shares

1.10. Dividend for 2009
The Company has not carried out dividend payment for 2009 with sharehold-
ers. Dividend is expected at 10% and this proposal will be submitted to all 
shareholders in the Annual General Meeting in April 22, 2010

2.  Report on results of business activities

2.1. Human resources
2.1.1. General information
•  Total employees of the Company and two subsidiaries (consolidated) at the 
end of 2009 were about 3400 with more than 35 people having Master and Ph.D 
Degrees
•  The average salary of indirect labor was about VND 7.593.000 per month (an 
increase of 17% compared with 2008)
•  The average salary of direct labor was about VND 2.637.000 per month (an 
increase of 19% compared with 2008)

2.1.2. Advantages- Strengths
•  Nearly 80% of employ-
ees are aged from 22 to 35. 
They are very active, enthu-
siastic and creative. Most 
of the others aged over 35 
have more than five years 
of working experience in 
this field. Especially, the 
Chairman cum CEO has 
graduated in the US with 
a MBA degree. He also 
has more than 26 year 
experience in wood 
processing industry

•  With Truong Thanh’s 
culture and reputation 
on responsible busi-
ness and sustainable 
development, TTF has 
attracted many talents 
from outside as well as 
kept most of key man-
agers to stay with the 
Company

•  The number of em-
ployees having skills 
and professional quali-
fications rose 30% in 
comparison with 2008 
thanks to many inter-
nal training programs 
(over 25 days annually 

for one person), leading to the increase in high performance as well

•  The Manage-
ment Board/ the 
Board of Directors 
includes people 
having business 
administ rat ion 
background ( 
most of them 
have graduated 
with Master and 
Ph.D Degree) 
and experi-
ence in wood 
p rocess ing 
industry
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2.1.3. Disadvantages -  Difficulties
•  In 2009, staff turnover of TTF was at 18% (4% decrease compared with 
2008), especially during the last 6 months. Two main reasons are:

+  For direct 
labor:  Binh 
Duong has high 
demand on tech-
nical workers, 
particularly in 
wood processing 
industry, so that 
many manufac-
turers try to take 
TTF’ labor by any 
means
+ For indirect la-
bor: TTF is far 
away from HCMC, 
especially when 
headquarter was 
moved from Thuan 

An - Binh Duong to Tan Uyen - Binh Duong, 15 km further
However, this turnover rate is still lower when compared with that of other 
manufacturers, thanks to promptly actions from the Company on welfare 
and treatment policy appropriate for most employees, together with mov-
ing some offices to HCMC in 2009
•  Skillful workers accounting for 67% is higher than that of other manufacturer 
of the same industry in Vietnam but still lower than that in some countries like 
China, Malaysia. Thus, our production performance is not as high as enter-
prises’  in such countries. 
•  In 2009, TTF only implemented about 55% of entertainment activities as 
planned for employees due to limited budget in the crisis and being over-
loaded with a large number of orders
•  The Company still lacks of two Deputy General Directors to share work-
load with the CEO and two other current Deputy General Directors. TTF 
is regularly looking for and recruiting people for these two positions but 
the company has not found appropriate ones yet. Therefore, in 2009, the 
management board had to work very hard to direct operation activities of 
TTF, subsidiaries and associated companies

Product lines                       Plan                              Performance 
               (based on quantity in container)        (based on quantity in container)

Outdoor Furniture              Under 40%    37%
Indoor Furniture     Over 50%    51%
Floorings, doors, others             Under 10%    12%

2.2. Product lines

2.2.1. General information

In 2009, TTF received orders which 
were quite suitable for the Compa-
ny’s plan. Floorings, doors, others 
exceed plan 2% because TTF re-
ceived many orders from domestic 
market.
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2.2.2. Advantages -  Strengths
•  The ratio of product lines in performance is nearly the same as planned, 
even when total turnover increased significantly, helping the Company fol-
low the plan to rise ratio of indoor furniture to 50% from 2009

2.2.3. Disadvantages and difficulties
•  Outdoor furniture usually requires high quality hardware (bolts, screw, etc) 
because they often directly face climate changes. However, Vietnamese sup-
pliers of hardware cannot completely meet these requirements or time of de-
livery is quite long. These affect products’ quality or delay delivery time if TTF 
does not have a good preparatory plan. Therefore, this product line accounting 
for a high ratio will accompany with high pressure for the Company in purchas-
ing the hardware
•  Outdoor furniture is not coated totally or with dark color like indoor furniture. 
Lamination and finger joint are not accepted. Hence, the waste of wood is higher 
because we can not utilize wood with some small defects  or small wood that is 
easily accepted like indoor furniture 
•  Indoor furniture, especially antique products for US market requires special 
and sophisticated finishing. It is not easy for TTF to raise the ratio of this prod-
uct line unless we have enough skillful workers and regularly organize training 
classes. However, it can be seen that TTF has been successful in maintaining 
the ratio of indoor furniture up to 50%

2.3. Materials
2.3.1. General information

+  The ratio of Teak and Eucalyptus fell down compared with plan because 
their prices were not as competitive as Acacia, especially when the econ-
omy had not been recovered. Then the demand on cheap products was 
still outstanding.

+ TTF still stood at first position in selling products made of Teak (high-
class range) in Vietnam due to:
a/ Product quality of other enterprises in Vietnam cannot meet customers’ 
requirements while products made of Teak are quite expensive so that they 
must be high quality
b/ To make Teak products, because of expensive materials, the manufac-
turer must be strong in finance for working capital. This is one of Vietnamese 
enterprises’ drawbacks, making them unable to complete orders or deliver 
on time
c/ TTF’s source of Teak is evaluated higher because it is purchased from for-
ests certified FSC or equivalent certificates

2.3.2. Advantages -  
Strengths
•  Manufacturing Teak 
products is an opportu-
nity for workers to en-
hance their skills
•  There are not many 
competitors making Teak 
products so that we will 
have better prices
•  Promptly manufactur-
ing and supplying prod-
ucts made of acacia 
and rubber can meet 
customers’ demand 
on cheap products
•  There are ample materials in stock to supply large orders, to deliver in time, 
and to be independent of suppliers

2.3.3. Disadvantages and Difficulties
•  To make Teak products, the Company would be in need soon of large 
working capital. Moreover, when turning to use Acacia, Rubber and other 
materials, TTF had to get a bank loan for additional purchase because pre-
viously the Company hadn’t had such kind of materials in stock 
•  High inventory is not for stock as previous years when materials price 
was always increasing with a rate higher than bank’s interest rate. This is 
because that demands changed to cheap materials which the Company 
had not reserved previously

Materials    Plan         Performance  Difference

Teak        40%     24%      -16%
Eucalyptus       22%     19%        -3%
Acacia and Rubber Wood     25%     38%     +13%
Others        13%     19%       +6%
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2.4. Customers and Export Markets

2.4.1. General information
•  Export turnover (including indirect export) rose by 229% in comparison 
with 2008
•  Export turnover by markets:

Reasons: 
- EU market has been recovered 6 months later than the US
- TTF has promoted successfully to the US market. Lots of customers placed 
large orders with TTF and increased so fast within 1 year

2.4.2. Advantages – 
Strengths
•  In 2009, the Company 
received many orders 
from Ashley, Pier1 Im-
port, IKEA and some 
American customers 
having large potential 
for indoor furniture such 
as Walmart, Whalen, 
Costco, Lowe’s. Along 
with domestic cus-
tomers whom the 
Company hadn’t 
developed strongly 
in previous years, 
these clients con-

tributed much to the Company’s increase in turnover in 2009
•  The company has less competitors when making outdoor furniture for 
EU market, because the strongest rival, China has focused on indoor 
furniture for the US market

2.4.3. Disadvantages and difficulties
•  According to the Company’s strategic policy, TTF will sell for one country less 
than 40% turnover and for one customer less than 30%. However, customers 
from the US market increased significantly with large orders while the recovery of 
customers from EU was still slow. Therefore, ability to follow this policy in the short 
term is difficult because 
sales to the US market can 
be up to 45% - 50%
•  The US customers mainly 
purchase bedroom sets. This 
may overload the Company’s 
capacity in finishing large size 
items, requiring more invest-
ment in expansion for finishing 
line with pallet conveyer
•  Most of the US Customers 
accept deferred payment only. 
This makes the Company’s 
cash flow rather difficult

Market         Plan           Performance  Difference

EU         50%       45%        -5%
Japan         10%       10%          0
The US        30%       35%       +5%
Others         10%       10%          0
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2.5. Domestic customers and markets

2.5.1. General information
•  Domestic turnover was almost 5,5 times higher than that in 2008
•  In addition to 4 own stores in Daklak, Binh Duong and HCMC, TTF also 
maintains a network of agencies as follows:

No Agency’s name  Address

1 Thanh Thang   114 Hai Phong, Da Nang city
2 Sao Phuong Dong  10 Ngo Quyen, Nha Trang
3 An Khang   26B Phu Dong Thien Vuong, Dalat
4 Quoc Hung   325 Nguyen Hue, Ben Tre
5 Le Sang   104 Le Loi, Chau Doc, An Giang
6 Kieng A   427 Nguyen Hue, K1, P1, Sadec, Dong Thap
7 Thuan Loi   17 Tran Hung Dao, Long Xuyen
8 Tuan Hung   63 Le Hong Phong, Vung Tau
9 Cong Thanh   Le Quy Don, Dong Xoai, Binh Phuoc
10 Gia Thinh   141 Ngo Gia Tu, Ward 2, Dist 10, HCMC
11 Toàn Phú   367 Ngo Gia Tu, Ward 3, Dist10, HCMC
12 Dien May   229 Ngo Gia Tu, Ward10, HCMC
13 Tuan Hoa   147 Vuon Lai, Tan Phu Dist, HCMC
14 Dong Tam   CMC Center, 79B Ly Thuong Kiet, HCMC

•  In 2009, one of Vietnamese partners having great potential in selling 
TTF’s products was Dong Tam Group. The alliance will be implemented 
in Dong Tam’s stores not only for interior decoration but also for building 
material such as plywood, floorings, and doors.
•  Another partner is Me Linh Distribution Group, whom the company is 
going to sign an exclusive contract on agency in Hanoi. The signing is 
expected to complete in March and products will be displayed in their 
stores from April 2010

2.5.2.  Advantages and strengths
•  The Company’ trademark has been recognized more and more, partly by 
the fact that TTF has more distribution channels in domestic market and by 
the Compa-
ny’s event of 
listing and IPO
•  The company 
has a variety of 
designs attract-
ing domestic 
customers
•  The Compa-
ny’s products are 
elected as Viet-
nam High Quality 
Products in con-
secutive years 
•  TTF offers com-
petitive price fol-
lowing the strategy 
“retail sales with 
wholesale price”

2.5.3. Disadvantages and Difficulties
•  Previously, TTF received more export orders than its capacity. In order to keep 
company’s prestige on the international market, TTF had to concentrate more on 
fulfilling export orders. Turning to 2009, when export did not grow strongly and the 
company’ capacity was increased, domestic market had slow growth and even 
reduced owing to global economic downturn. Thus, in order to get large orders in 
2009, TTF had to sell products in domestic market with low margin price.
•  Trend in using indoor furniture between regions in Vietnam is different in terms 
of designs and materials. Therefore, mass production cannot meet requirements 
of customers from all regions while having dedicated designs for every region 
cannot offer competitive prices due to small quantity
•  Most customers pay much attention on appearance and give limped com-
parisons. This shows that we must provide more information and have 
careful analysis of products as well as push up the use of media chan-
nels from June 2010 in order to help consumers have right decisions. 
TTF will not produce low quality products with cheap price because this is 
not suitable with the Company’s policy.

Director of Department of Comerce and Industry of Binh Duong 
visited TTF’s showroom 
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2.6. Production
2.6.1. General information
The capacity of TTF and two subsidiaries in 2009 increased by 30% com-
pared with 2008 because the three have already been put into stable pro-
duction after many years in operation, especially TTDL1 and TTBD1. For 
the remaining sales, TTF purchased from associated companies such as 
TTBD2, TTI, etc

2.6.2 Advantages and 
strengths
•  Workers were regularly 
trained and familiar with re-
peated products, leading to 
high productivity.
•   Workers were trained suffi-
ciently on occupational safe-
ty so that severe accidents 
would not occur, preventing 
production stagnation and 
sympathizing workers
•  The Company allocated 
work time for workers reason-
ably without much overtime 
working so that they could en-
sure good health to achieve 
higher productivity

2.6.3  Disadvantages and dif-
ficulties:
When we had so many or-
ders, the number of workers 
were not sufficient unless 
TTF attracted them by rais-
ing wages and bonuses. This 
reduced profit because the 
Company could not increase 
selling price in 2009. But this 
won’t happen in 2010 when 
TTF focus to increase profit 
instead of turnover.

3.  Achievements on organizational structure, policy and 
management

3.1.  Improvements on organizational structure, policy and 
management
3.1.2 Recruitment Policy
•  Not using working hours for re-
cruitment interviews to help can-
didates approach the Company 
without affecting their current work

•  For workers, the Company pre-
ferred employing people from less 
developed areas to train in order to 
help them become skillful workers. 
This also reduces their coming back 
home after receiving trainings.

•  Ensuring that the Company’s re-
cruitment policy is in conformity not only with law of Vietnam but also with inter-
national standards such as SA 8000 (Social Accountability), ILO (International 
Labor Organization) and BSCI from Europe

•  Attracting final 
year students to 
undertake their 
internship at the 
company in or-
der to find out 
potential talents 
as well as to 
help them eas-
ily adapt to 
work right af-
ter graduation

  

UV Coating Roller Full Line of Cefla from Italy

CNC Mater 6 Direction Machine imported from Italy

Labor Time recorded by finger-
print, ensuring the exact payment 

of wage for employees as per 
SA 8000

Students of Economy in probation period at TTF
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3.1.2  Organizational Structure
•  Maintaining a Board of Investor Relations (IR) to manage shares, stocks, 
shareholders, to organize Annual General Meeting, to explain and provide 
information to shareholders.
•  Maintaining and promoting a Board of Compliance Assurance more strong-
ly to ensure that all management and quality control systems are in compli-
ance with provisions of Law, of the Company and promptly reporting to the 
Board of Management on violations that threaten business results.
•  Maintaining and promoting Board of Internal Auditors more stronly to ensure 
that all financial and accounting systems of the Company and subsidiaries are 
in compliance with provisions of Law, of the Company, promptly reporting to 
Board of Management on violations that threaten business results
•  Maintaining and promoting Board of Raw Materials Control to supply right ma-
terials with high efficiency, to reduce cost of goods sold and to increase profit

3.1.3 Management
•  In 2008, The Company set up an E-Conference (Video Conference) to help 
directors of all subsidiaries in the Group save money and time on meetings be-
tween companies. In addition, this system also helps customers discuss directly 
with the Company instead of traveling a long distance to Vietnam. This was one 
reason for why TTF could attract many new customers in a very short time, es-
pecially in 2009 when the world economy was slowing down

•  Successfully using internal network system in the Company and the 
whole group of TTF makes international transactions and accessing in-
ternal information faster, more convenient while the privacy of information 
can still protected when necessary
• Well operating the system of camera – speaker - computer in working 
and production areas, helping the Management Board easily direct the 
Company and subsidiaries when having business abroad
•  Promoting continuously and strongly the Open Door policy in management, 
setting up Rewarding Regulation on initiatives, ensuring that all employees 
have equal opportunities to perform and develop their abilities

3.2 Control Methods

•  Raising awareness 
for all staff that “every 
worker is a QC staff” 
and popularize the pro-
gram “Workers of latter 
stages check works of 
ones in previous stag-
es” with a clear pun-
ishment and rewarding 
policy
•  QC staff work in all 
stages of production 
process
•  Online checking via 
Camera, LAN and 
WAN network
•  Daily, weekly, monthly, quarterly and annual report
•  Deadlines of main business and production process are controlled among 
departments, evaluated monthly by ISO Board and annually assessed by 
independent organizations such as SGS, STR.
• Implementing and controlling responsibilities are defined clearly in all 
processes 
•  Board of Compliance Assurance and Board of Internal Auditors have 
daily checking activities to early identify nonconformities for the best pre-
vention and remedies

E-conference Meeting Room of TTF
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3.3. Award achievements in 2009

In addition to honor domestic and international awards TTF had received 
from 2000 to 2008, TTF continued to keep its reputation on quality and busi-
ness credibility with many awards in 2009 such as:

•  To be one of first 30 Vietnamese companies 
selected by the Government for the Vietnam 
Value Program to promote Vietnamese typical 
brand names to global market

•  “Vietnam Gold Star TOP 100” award selected by 
Vietnam’s Youth Business Association;

•  “Typical Ho Chi Minh City Businessman” award 
for TTF’s Chairman elected by Business Associa-
tion and Saigon Businessmen Newspaper

•  “Typical Foreign Economic Activist” award for 
TTF’s Chairman selected by National Committee 
for International Economic Cooperation

•  “Golden Cup for Prestigious External Economic 
Brand Name” award selected by National Com-
mittee for International Economic Cooperation

•  “ Prestigious Exporter” award selected by 
Ministry of Trade and Industry

•  Title “Vietnam High Quality Products” elected by the consumers and 
organized by Saigon Marketing Magazine;

• Other awards on social economic activities in Vietnam elected by related 
organizations and authorities

VIET NAM VALUE
CUP

CUP OF TYPICAL
HO CHI MINH CITY

BUSINESSMAN

CUP
VIET NAM GOLD STAR

ELECTED BY THE
CONSUMERS
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PART 6
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

1. CONSOLIDATED BALANCE SHEET AT 31 DECEMBER 2009 
expressed in vietnam dong unless otherwise stated  

ASSETS    Code  Notes        Ending  Beginning
               balance   balance
    
B. NON-CURRENT ASSETS  200        515,012,949,181 446,224,790,661 
I. Long-term receivables   210        
1. Long-term trade receivables  211       
2. Equity capital alloted to subsidiary 212      
3. Long-term receivables from
    related parties    213      
4. Other long-term receivables  218      
5. Provision for doubtful long-term
    receivables    219      

II. Fixed assets    220        151,486,896,004 149,367,176,582 
1. Tangible fixed assets   221  (9.6)     106,201,076,891  92,392,625,813 
+  Cost     222       140,010,599,998 121,125,210,692 
+  Accumulated depreciation  223       (33,809,523,107) (28,732,584,879)
2. Finance lease assets   224      
+  Cost     225      
+  Accumulated depreciation  226      
3. Intangible fixed assets  227  (9.7)       11,089,891,840 6,371,974,122 
+  Cost     228         12,741,797,889 7,457,094,913 
+  Accumulated amortization  229         (1,651,906,049) (1,085,120,791)
4. Construction in progress  230  (9.8)       34,195,927,273  50,602,576,647 

III. Investment property   240        
+  Cost     241       
+  Accumulated depreciation  242      

IV. Long-term investments  250  (9.9)     360,057,214,095  291,116,796,806 
1. Investments in subsidiaries  251      
2. Investments in associates,
    joint-ventures    252         29,000,000,000  27,777,515,000 
3. Other long term investments  258       331,057,214,095  263,339,281,806 
4. Provision for long-term investments  259      

VI. Other long-term assets  260           3,468,839,082 5,740,817,273 
1. Long-term deferred expenses  261            2,851,839,082 4,458,817,273 
2. Deferred income tax asset  262      
3. Other long-term assets  268              617,000,000 1,282,000,000 

VI. Goodwill     269          

TOTAL ASSETS   270     2,176,303,227,671 1,747,452,132,386 

ASSETS    Code  Notes        Ending  Beginning
               balance   balance

A. CURRENT ASSETS   100     1,661,290,278,490 1,301,227,341,725 
I. Cash and cash equivalent  110            6,930,111,951  38,909,504,022 
1. Cash     111  (9.1)          6,930,111,951 38,909,504,022 
2. Cash equivalent   112      

II. Short-term investments   120  (9.2)       11,688,443,950 151,231,926,330 
1. Short-term investments  121         11,688,443,950 168,937,011,746 
2. Provision for the diminution in value
    of short-term securities  129        (17,705,085,416)

III. Accounts receivable   130  (9.3)     600,496,805,404 195,825,857,900 
1. Trade receivables    131        499,581,225,109 77,459,015,676 
2. Advances to suppliers  132         17,862,679,975 4,620,967,642 
3. Receivables from related parties 133      
4. Construction contractor receivables
    based on agreed progress billings 134      
5. Other receivables   135         83,402,301,744 113,745,874,582 
6. Provision for doubtful debts  139             (349,401,424)

IV. Inventories    140  (9.4)     984,136,017,703  841,549,753,349 
1. Inventories    141       988,397,975,799 843,797,576,475 
2. Provision for decline in inventory 149          (4,261,958,096) (2,247,823,126)

V. Other current assets   150         58,038,899,482 73,710,300,124 
1. Prepaid expenses   151               602,758,706 255,270,517 
2. VAT deductible   152           2,074,724,280 1,983,462,420 
3. Tax receivables and other
    receivable from the State  154              455,022,180 780,516,196 
4. Other current assets   158  (9.5)       54,906,394,315 70,691,050,991 
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RESOURCES    Code  Notes        Ending  Beginning
               balance   balance
    
A. LIABILITIES    300     1,482,091,826,216 1,057,722,064,021 

I. Current liabilities   310    1,470,710,739,444 1,034,303,334,320 
1. Short-term debts and loans  311  (9.10)  1,024,757,802,056 930,060,355,722 
2. Trade payables    312  (9.11)     402,605,494,357 48,890,613,342 
3. Advances from customers  313  (9.11)       13,865,914,440 17,191,280,036 
4. Statutory obligations   314  (9.12)         7,392,205,790 4,017,182,942 
5. Payable to employees  315         14,719,981,647 9,549,896,993 
6. Accruals    316           2,648,877,041 6,462,296,734 
7. Payables to related parties  317      
8. Construction contractor payables
    based on agreed progress billings 318      
9. Other payables   319  (9.13)         4,720,464,112 18,131,708,551 
10. Short-term provision   320      

II. Long term liabilities   330          11,381,086,772 23,418,729,701 
1. Long-term trade payables   331      
2. Long-term payables to related parties  332      
3. Other long-term payables  333      
4. Long-term loans and debts  334  (9.14)       11,027,238,172 23,307,238,172 
5. Deferred income tax payables  335      
6. Provision for unemployment funds 336              353,848,600   111,491,529 
7. Long-term provision   337      

B. OWNER’S EQUITY   400        672,816,166,622 668,679,952,586 

I. Equity    410  (9.15)     672,601,946,940 664,457,443,196 
1. Contributed legal capital
   (Share capital)   411        205,000,000,000 150,000,000,000 
2. Capital surplus   412       430,330,634,235  476,730,634,235 
3. Other contributed capital   413           3,212,548,834   
4. Treasury shares    414                (3,210,000)  
5. Asset revaluation surplus  415      
6. Foreign exchange differences  416         (1,151,589,777)  
7. Investment and development fund 417           6,152,120,739 5,480,161,968 
8. Financial reserve fund  418           3,767,885,039 2,740,080,984 
9. Other funds within owners’ equity 419                  8,963,110   
10. Undistributed earnings  420         25,284,594,760  29,506,566,009 
11. Capital expenditure fund  421      

  

RESOURCES    Code  Notes        Ending  Beginning
               balance   balance

II. Other capital, funds   430          214,219,682 4,222,509,390 
1. Bonus and welfare fund  431         214,219,682 4,222,509,390 
2. Subsidy funds    432      
3. Funds invested in fixed assets 433        

C. NON-CONTROLLING INTEREST 500  (9.18)  21,395,234,833 21,050,115,779
 

TOTAL RESOURCES   600            2,176,303,227,671 1,747,452,132,386 

OFF CONSOLIDATED STATEMENT OF FINANCAL          Ending  Beginning
POSITION ITEMS             balance   balance 
                        
 1.  Assets under operating lease      
 2.  Goods held under trust or for processing    15,660,689,459  14,044,480,085 
 3.  Goods held by the company on consignment      
 4.  Bad debts written off         2,619,584,016  2,619,584,016 
 5.  Foreign currencies       
          + USD               269,170.20   312,273.31 
          + EUR                   6,195.04   304.17 
          + JPY               210,000.00   
 6.  Budgeted operating expenses         

                    Binh Duong, 29 March 2010 
CHIEF ACCOUNTANT       GENERAL DIRECTOR

 
 
 
 
      NGUYEN VAN HAU      VO TRUONG THANH
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3. CONSOLIDATED STATEMENT OF CASH FLOWS (INDIRECT METHOD)   
      

                    Binh Duong, 29 March 2010 
CHIEF ACCOUNTANT       GENERAL DIRECTOR

 
 
 
 
      NGUYEN VAN HAU      VO TRUONG THANH

ITEMS     CODE  NOTES        CURRENT     PREVIOUS
                 YEAR         YEAR  
  
I.  CASH FLOWS FROM OPERATING ACTIVITIES      
1.  Net profit /(loss) before taxes 01        28.938.725.712 23.406.498.136  
2.  Adjustments for non-cash income and expenses        
Fixed asset depreciation  02       12.497.758.529 11.199.525.400  
Provisions    03         2.363.536.394 19.952.908.542  
Unrealized foreign exchange gains/losses 04         2.829.741.417
Gain/losses from investment  05      -13.851.104.253 4.292.450.467  
Interest expenses   06       83.028.630.953 91.974.469.382  
3.  Operating profit /(loss) before
adjustments to working capital 08     112.977.547.335 153.655.593.344  
Increase or decrease in
accounts receivable   09    -436.404.230.593 -492.248.099.505  
Increase or decrease in inventory 10    -147.673.845.157 -76.020.898.013  
Increase or decrease in accounts payable  11       59.101.241.283 405.222.820.150  
(excluding interest expenses payable
and corporate income tax payable)        
Increase or decrease prepaid expenses 12         1.259.490.002 -468.899.403  
Interest expenses paid   13      -86.325.097.989 -89.323.657.454  
Corporate income tax paid  14        -1.292.664.166 -3.040.960.065  
Other cash inflows   15       15.883.600.000 1.823.670.281  
Other cash outflows   16        -7.202.807.920 -46.648.630.434  
Net cash from operating activities 20    -489.676.767.206 -147.049.061.099  
II.  CASH FLOWS FROM INVESTING ACTIVITIES      
1.  Purchase of fix assets and other
long-term assets    21        -6.437.689.288 -75.698.321.980  
2.  Proceeds from disposals of fixed
assets and other long-term assets 22         6.862.006.733 493.629.204  
3.  Loans to other entities and payments 
for purchase of debt instruments of
other entities    23      -25.689.078.500 -98.500.274.566  
4.  Repayments from borrowers and
proceeds from sales of debts
instruments of other entities  24       43.718.919.255 80.185.651.835  
5.  Investments in other entities  25      -48.215.513.228 -89.116.684.825  
6.  Proceeds from sales of investments
in other entities    26         8.000.000.000 1.000.000.000  
7.  Interest and dividends received 27       11.754.289.903 4.616.487.381  
Net cash from/(used in) investing
activities    30        -10.007.065.125 -177.019.512.951  

2. CONSOLIDATED INCOME STATEMENT (for the year ended 31 December 2009)
    

ITEMS     CODE  NOTES        CURRENT     PREVIOUS
                 YEAR         YEAR  
  
1. Revenue     01     1,903,485,815,567 693,199,602,909 
2. Deductions      02            1,832,960,407 2,853,607,482 
3. Net revenue      10   (10.1)  1,901,652,855,160 690,345,995,427 
4. Cost of sales     11   (10.2)  1,734,784,376,516  511,487,129,276 
5. Gross profit      20        166,868,478,643 178,858,866,151 
6. Financial income    21   (10.3)       15,742,749,855 53,769,710,275 
7. Financial expenses    22   (10.4)       87,756,744,963 131,583,143,000 
    In which: Interest expense   23          83,028,630,953 91,974,469,382 
8. Selling expenses    24   (10.5)       21,584,590,899 23,097,173,975 
9. General and administration
    expenses     25   (10.6)       55,353,827,516 57,852,578,471 
10 Operating profit/(loss)  30          17,916,065,121 20,095,680,980 
11. Other income     31   (10.7)       12,644,704,449 5,041,902,221 
12. Other expense   32   (10.8)         1,622,043,858 1,731,085,064 
13. Net other income/(loss)   40           11,022,660,591 3,310,817,157 
14. Profit/(loss) in associates,
joint-ventures     45       
15. Accounting profit before tax   50          28,938,725,712 23,406,498,136 
16.1 Current tax expense   51            4,579,637,393 2,111,972,808 
16.2 Deferred tax expense  52       
17. Net profit/(loss) after tax   60          24,359,088,319 21,294,525,328 
17.1 Non-controlling interest  61            1,219,477,440 1,276,230,833 
17.2 Profit after tax of the shareholders 
        of The Parent Company  62          23,139,610,879 20,018,294,495 
18. Earnings per share     70   (9.17)                       1,220   1,335 
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NOTES TO THE CONSOLIDATED 
FINANCIAL STATEMENTS

2009

ITEMS     CODE  NOTES        CURRENT     PREVIOUS
                 YEAR         YEAR  
  
III. CASH FLOWS FROM FINANCING ACTIVITIES 
1.  Capital contribution   31            8.600.000.000    
2.  Captital redemption   32                  -3.210.000    
3.  Borrowings    33    2.696.226.947.505      1.892.334.906.887  
4.  Loan repayment   34    -2.215.411.533.893     -1.527.150.053.233  
5.  Finance lease principal paid  35         -   -
6.  Dividends paid    36         -21.548.735.000 -15.791.870.000  
Net cash from/(used in) financing
activities    40        467.863.468.612 349.392.983.654  
Net increase/(decrease) in cash
(20+30+40)    50         -31.820.363.719 25.324.409.604  
Cash and cash equivalents at
beginning of year   60          38.909.504.022 13.662.990.021  
Impact of exchange rate fluctuation 61              -159.028.352 -77.895.603  
Cash and cash equivalents at end of         
year (50+60+61)   70              6.930.111.951 38.909.504.022  

                    Binh Duong, 29 March 2010 
CHIEF ACCOUNTANT       GENERAL DIRECTOR

 
 
 
 
  NGUYEN VAN HAU      VO TRUONG THANH
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These notes are an integral part of and should be read in conjunction with the accompanying 
consolidated financial statements.

1.  Background 

1.1.  General information 
Truong Thanh Furniture Corporation (hereinafter referred to as The Company) was established 
in accordance with the first Business Registration Certificate No. 4603000078 dated 18 Au-
gust 2003 granted by Binh Duong Province Department of Planning and Investment and other 
amendment certificates thereafter with the latest one dated 14 December 2009.

The head office of The Company is located at DT747, Quarter 7, Uyen Hung Town, Tan Uyen 
District, Binh Duong Province.

The charter capital as prescribed in Business Registration Certificate was VND 205,000,000,000. 

Up to 31 December 2009, The Company has nine subsidiaries (together with The Company 
hereinafter referred to as The Group). 

Truong Thanh Furniture Corporation, called as the parent company, directly performs operating 
activities and invests in other companies by owning a portion of shares in the charter capital of 
those companies, including:

Subsidiaries are companies in which the parent company owns a significant portion of above 
50% of voting shares, including nine subsidiaries as follows:

TRUONG THANH INCORPORATED COMPANY (Daklak 1)
Address: Km 86, High way 14, Ea Ral Ward, Ea H’leo District, Daklak Province.
Ownership interest: 70.00%
Voting rights: 70.00%

TRUONG THANH FURNITURE INCORPORATED COMPANY (Daklak 2) 
Address: Hamlet 5, Ea Ral Ward, Ea H’leo District, Daklak Province.
Ownership interest: 70.00%
Voting rights: 70.00%

TRUONG THANH WOOD PROCESSING JOINT STOCK COMPANY (Binh Duong 2)
Address: Quarter 4, Uyen Hung Town, Tan Uyen District, Binh Duong Province.
Ownership interest: 60.00%
Voting rights: 60.00%

TRUONG THANH FURNITURE LIMITED COMPANY (Thu Duc)
Address: Dao Trinh Nhat, Quarter 1, Linh Tay Ward, Thu Duc District, Ho Chi Minh City.
Ownership interest: 45.60%
Voting rights: 74.40%

TRUONG THANH PLANTATION JOINT STOCK COMPANY (Daklak)
Address: 35 Quang Trung Street, Thong Nhat Ward, Buon Ma Thuot City, Daklak Province.
Ownership interest: 51.00%
Voting rights: 51.00%

 
TRUONG THANH GREEN JOINT STOCK COMPANY (PHU YEN)
Address: 81 Nguyen Tat Thanh, Ward 2, Tuy Hoa City, Phu Yen Province.
Ownership interest: 85.72%
Voting rights: 85.72%

TRUONG THANH FORESTRY JOINT STOCK COMPANY (Daklak)
Address: 35 Quang Trung Street, Thong Nhat Ward, Buon Ma Thuot City, Daklak Province.
Ownership interest: 99.34%
Voting rights: 99.34%

TRUONG THANH ENGINEERING BOARD JOINT STOCK COMPANY (Binh Duong 3)
Address: Quarter 4, Uyen Hung Town, Tan Uyen District, Binh Duong Province.
Ownership interest: 51.00%
Voting rights: 51.00%

TRUONG THANH - EA H’LEO INDUSTRIAL PARK MANAGEMENT JSC.
Address: Hamlet 5, Ea Ral Ward, Ea H’leo District, Daklak Province.
Ownership interest: 40.00%
Voting rights: 52.00%
Associate companies are companies in which The Company owns a portion of the charter
capital and hold a non-controlling portion of voting shares, including one company as follows:   

TRUONG THANH WOOD INDUSTRIES JOINT STOCK COMPANY (Phu Yen)
Address: C8 Hoa Hiep Industrial Zone, Dong Hoa District, Phu Yen Province. 
Ownership interest: 24.00%
Voting rights: 24.00%

1.2.  Business industry
According to the Amended Business Registration Certificate, The Company’s principal
activities include the following:
-  Manufacturing wooden products;
-  Manufacturing plywood, thin plank, furniture flooring;
-  Trading in wooden products, wood processing parts and accessories;
-  Manufacturing packing;
-  Trading in forestry and agricultural products;
-  Trading in seafood products;
-  Trading in fertilizer;
-  Agency for goods consignment;
-  Cargo transportation by road;
-  Real estate business;
-  House construction;
-  Construction of civil engineering works;
-  Specialized construction activities.
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2.  The list of consolidated subsidiaries 

TRUONG THANH INCORPORATED COMPANY (Daklak 1)
Address: Km 86, High way 14, Ea Ral Ward, Ea H’leo District, Daklak Province.
Ownership interest in company: 70.00%
Voting rights: 70.00%

TRUONG THANH FURNITURE INCORPORATED COMPANY (Daklak 2) 
Address: Hamlet 5, Ea Ral Ward, Ea H’leo District, Daklak Province.
Ownership interest: 70.00%
Voting rights: 70.00%
The financial statements of remaining subsidiaries and interests in joint venture, associate 
companies were not incorporated into the consolidated financial statements of The Company.

3.  The list of subsidiaries excluded from consolidation

TRUONG THANH WOOD PROCESSING JOINT STOCK COMPANY (Binh Duong 2)
Address: Quarter 4, Uyen Hung Town, Tan Uyen District, Binh Duong Province.
Ownership interest: 60.00%
Voting rights: 60.00%

TRUONG THANH FURNITURE LIMITED COMPANY (Thu Duc)
Address: Dao Trinh Nhat, Quarter 1, Linh Tay Ward, Thu Duc District, Ho Chi Minh City.
Ownership interest: 45.60%
Voting rights: 74.40%

TRUONG THANH PLANTATION JOINT STOCK COMPANY (Daklak)
Address: 35 Quang Trung Street, Thong Nhat Ward, Buon Ma Thuot City, Daklak Province.
Ownership interest: 51.00%
Voting rights: 51.00%

TRUONG THANH GREEN JOINT STOCK COMPANY (Phu Yen)
Address: 81 Nguyen Tat Thanh, Ward 2, Tuy Hoa City, Phu Yen Province.
Ownership interest: 85.72%
Voting rights: 85.72%

TRUONG THANH FORESTRY JOINT STOCK COMPANY (Daklak)
Address: 35 Quang Trung Street, Thong Nhat Ward, Buon Ma Thuot City, Daklak Province.
Ownership interest: 99.34%
Voting rights: 99.34%

 

 

TRUONG THANH ENGINEERING BOARD JOINT STOCK COMPANY (Binh Duong 3)
Address: Quarter 4, Uyen Hung Town, Tan Uyen District, Binh Duong Province.
Ownership interest: 51.00%
Voting rights: 51.00%

TRUONG THANH - EA H’LEO INDUSTRIAL PARK MANAGEMENT JSC.
Address: Hamlet 5, Ea Ral Ward, Ea H’leo District, Daklak Province.
Ownership interest: 40.00%
Voting rights: 52.00%

4.  The list of joint ventures, associates not accounted for under the equity 
method in the consolidated financial statements

TRUONG THANH WOOD INDUSTRIES JOINT STOCK COMPANY (Phu Yen)
Address: C8 Hoa Hiep Industrial Zone, Dong Hoa District, Phu Yen Province. 
Ownership interest: 24.00%
Voting rights: 24.00%

5.  The list of companies having the audited separate financial statements 
incorporated into the consolidated financial statements

Parent Company:
TRUONG THANH FURNITURE CORPORATION
Address: Quarter 4, Tan Uyen Town, Tan Uyen District, Binh Duong Province.

Subsidiary Companies:
TRUONG THANH INCORPORATED COMPANY (Daklak 1)
Address: Km 86, High way 14, Ea Ral Ward, Ea H’leo District, Daklak Province.
Ownership interest: 70.00%
Voting rights: 70.00%

TRUONG THANH FURNITURE INCORPORATED COMPANY (Daklak 2)
Address: Hamlet 5, Ea Ral Ward, Ea H’leo District, Daklak Province.
Ownership interest: 70.00%
Voting rights: 70.00%

6.  Fiscal year, reporting currency

6.1.  Fiscal year
The Group’s fiscal year is from 1 January to 31 December.   

6.2.  Reporting currency 
The Group maintains its accounting records in VND
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7.  Accounting standards, accounting system 

7.1.  Accounting standards, accounting system
The Group has adopted Vietnamese Accounting Standards and system.

7.2.  Forms of accounting records
A form of accounting records applied in The Group is General Journal.

7.3.  Statement of compliance with Vietnamese Accounting Standards
The Group’s consolidated financial statements for the year ended 31 December 2009 are pre-
pared in accordance with Vietnamese Accounting Standards 25 – Consolidated financial state-
ments and accounting for investments in subsidiaries.  

8.  Significant accounting policies

8.1.  Consolidation principles

The consolidated financial statements incorporate the financial statements of Truong Thanh 
Furniture Corporation and its subsidiaries (hereinafter together with The Company referred to 
as The Group) that are accounted for under the equity method for the year ended 31 December 
2009. The financial statements of the subsidiaries have been prepared for the same financial 
year using uniform accounting policies as with that of The Company. The adjustments were 
implemented for any different accounting policies to ensure consistency between the subsid-
iaries and The Company. Inter-company balances and transactions, including unrealized inter-
company profits or losses, are eliminated. 

At the time of an acquisition, goodwill is calculated as the excess of the cost of acquisition over 
the fair value of the net identifiable assets. Goodwill is shown as a separate item in the consoli-
dated financial statements and amortized on the straight-line method for over a no more than 
10 years period.

8.2.  Cash and Cash equivalents

Recognition of Cash and Cash equivalents
Cash comprises cash on hand, cash in transit and demand deposits. Cash equivalents are 
short-term investments (for a period not exceeding 3 months) that are readily convertible to 
known amount of cash and which are subject to an insignificant risk of changes in value.

Foreign currency translations
Transactions in foreign currencies are recorded, on initial recognition in the reporting currency, 
by applying to the foreign currency amount the exchange rate between the reporting currency 
and the foreign currency at the date of transaction. Gains or losses resulting from these foreign 
currency translations are taken to the income statement.

 
At the end of the reporting period, foreign currency monetary items are reported using the clos-
ing rate and foreign exchange rate differences resulting from the reporting are recorded accord-
ing to Circular No.201/2009/TT-BTC dated 15 October 2009 of Ministry of Finance – Guidance 
on treatment of foreign exchange differences in enterprises.

8.3.  Trade receivables and other receivables

Recognition method
Trade receivables and other receivables are stated at expected collectible value. 

Provision for doubtful debts
The provision for doubtful debts is made for amounts past due and amounts, which have signs 
that they might not be recoverable. In respect of a receivable of Truong Thanh Ea H’Leo Indus-
trial Park Management Joint Stock Company aging over one year in amount of 51 VND billion: 
The Group has not made provision for this receivable as regulated at Circular 228/2009/TT-
BTC dated 7 December 2009 granted by Ministry of Finance as The Group are investing in this 
company and ensure its recovery of the receivable.  

8.4  Inventories
 
Inventory measurement  
Inventories are measured at cost. Where the net realizable value is lower than cost, invento-
ries are measured at the net realizable value. The costs of inventories comprise all costs of 
purchase, costs of conversion, and other costs incurred in bringing inventories to their present 
current location and condition. The costs of purchase comprise the purchase price, non-reim-
bursable taxes and duties, and transport, handling and other costs directly attributable to the 
purchase. Trade discount and sales rebates on substandard and obsolete goods purchased 
are deducted from the costs of purchase.

Method of determining closing balance of inventories 
The inventories are measured using the weighted average method. 

Method of accounting for inventories
Inventories are recorded under the perpetual inventory method.
Product cost includes the cost of direct materials, direct labor cost and overall production costs. 
The product cost is finalized by order. For work-in-progress orders, the product cost is esti-
mated based on the planning cost.  

Provision for decline in inventory
Where, by the year-end, the net realizable value of inventories is lower than cost, provision for 
decline in inventories is required. The provision is the excess of the cost of inventories over 
their net realizable value.
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8.5.  Recognition, depreciation and amortization of fixed assets

Tangible fixed asset recognition  
Tangible fixed assets are initially recognized at their costs. The cost of a tangible fixed asset is 
the amount of all expenses paid by The Company to acquire an asset at the time the asset is 
put into operation for its intended use.

Intangible fixed asset recognition 
Intangible fixed assets are initially recognized at their costs. The cost of an intangible fixed 
asset is the amount of all expenses paid by The Company to acquire an asset at the time the 
asset is put into operation for its intended use.

Depreciation and amortization  
The costs of fixed assets are depreciated on a straight-line method over their estimated useful lives.
Some of machineries used for manufacturing wooden products of Truong Thanh Furniture 
Incorporated Company (Daklak 2) such as power-saw, milling machine, shaper…and drying 
oven are depreciated under the units of production method.

The estimated useful lives are as follows:
+ Buildings, structures    05 – 25 years
+ Machinery and equipment   05 – 08 years
+ Means of transportations    06 – 10 years
+ Means of transmitters    12 years
+ Management equipment and devices  05 years
+ Software      05 years

Land use rights
Land use rights in Binh Duong Province of Truong Thanh Furniture Corporation were amortized 
by the straight-line method over a period from 20 years to 49 years based on the time limit on 
the use of land use rights as prescribed in the certificates.
Land use rights in Daklak Province of Truong Thanh Incorporate Company (Daklak 1) were not 
amortized because the duration of certificates of land use rights is indefinite.
Land use rights in Daklak Province of Truong Thanh Furniture Incorporated Company (Daklak 2) 
were amortized by the straight-line method over a period of 50 years based on the time limit on 
the use of land use rights as prescribed in the certificate. 

8.6.  Recognition of financial investments
*  Investments in consolidated subsidiaries are accounted under the equity method.
*  Investments in non - consolidated subsidiaries and associated companies are recorded at 
cost. Investments in non - consolidated subsidiaries were presented as other long-term invest-
ments.
*  Investments in jointly controlled entities
Contributed capital of jointly controlled entities is the value of contributed capital agreed and 
accepted by the ventures in the Minutes of capital contribution.
*  Investments in short-term and long-term securities are recorded at cost.

 
*  Method of making provisions for diminution in value of investments in long- and short-term securities:
At year end, if market value of the securities held under investments declines at a price lower 
than the cost, the provisions for diminution in value of investments are made. The provision is 
the excess of the cost of securities over their net realizable value.
The losses on long-term financial investments of The Company were projected under the busi-
ness plan before investment. Therefore, provision for decline in value of these long-term finan-
cial investments has yet to be recognized.

8.7.  Recognition of accrued expenses and provisions
*  Accrued expenses are recognized based on information available at the year-end and esti-
mates by past experience.
*  In the year 2009, provision for unemployment funds is recognized at 2% of the basic salary. 

8.8.  Equity
*  The owners’ equity is recorded when contributed.
*  Treasury share recognition and presentation. 
Treasury shares are recognized at purchase cost and presented in the statement of financial 
position as a deduction from equity.
*  Dividend recognition
Dividend is recognized as liability at the date of declaring dividend.
*  Principles for provision of reserves from profit after tax 
Provision of reserves are made under the Resolution of the General Meeting of Shareholders. 

8.9.  Revenue recognition
*  Revenue from selling goods is measured at the fair value of the consideration received or 
receivable. In most cases, revenue is recognized when transferring the risks and rewards of 
the ownership to the buyer.
*  Revenue of a transaction involving the rendering of services is recognized when the outcome 
of this transaction can be estimated reliably. When a transaction involving the rendering of ser-
vices is attributable to several periods, each period’s revenue is recognized by reference to the 
stage of completion at the end of the reporting period.

8.10.  Taxation
*  Principles and recognition of current income tax expenses: Current tax expenses are defined 
on basis of taxable income and rate of corporate income tax (CIT) of current year.
*  Tax incentives, tax exemption and reduction:
The Company has obligation to pay CIT by 20% of taxable profit in 50 years (from 2000), The 
Company are entitled to reduction of 50% CIT payable from 2007 to 2010. In addition, in case 
The Company has turnover from export in the current year higher than its turnover from export 
of the previous year, The Company shall be entitled to reduction of 50% CIT payable on such 
an increased portion of income in the financial year and it shall be entitled to reduction of 20% 
CIT payable on income arising from turnover from export more than 50% of its total turnover. 
These tax incentives will be applied until the end of year 2011 as regulated at Decree 124/2008/
ND-CP dated 11 December 2008 issued by the Government making detailed provisions for 
implementation of the Law on Corporate Income Tax.
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9.2.  Short-term investments

Breakdown of short-term lending is as follows:

At 31 December 2009, the term deposits are mortgaged to banks in amount of VND 
2,000,000,000.

9.3.  Accounts receivable

             Ending         Beginning 
            balance         balance

Trade receivables               499,581,225,109 77,459,015,676
Advances to suppliers      17,862,679,975 4,620,967,642
Other receivables       83,402,301,744 113,745,874,582
Total short-term receivables              600,846,206,828 195,825,857,900
Provision for doubtful debts         (349,401,424)  
Net realizable value of account receivables           600,496,805,404 195,825,857,900

             Ending         Beginning 
            balance         balance

Related parties         123,791,842,380
Others        3,372,098,950  3,799,630,950
Total        3,372,098,950  127,591,473,330

 
*  Truong Thanh Incorporated Company (Daklak 1) is entitled to a preferential CIT rate of 10% 
in 15 years. It will be exempted from CIT for first 04 years starting from the first year it generates 
a taxable profit and entitled to 50% reduction of the amount of tax payable for 09 subsequent 
years. 
*  Truong Thanh Furniture Incorporated Company (Daklak 2) is entitled to a preferential CIT 
rate of 10% in 15 years. It will be exempted from CIT for first 04 years starting from the first year 
it generates a taxable profit and entitled to 50% reduction of the amount of tax payable for 09 
subsequent years. 
*  The tax reports of companies in The Group will be inspected by the Tax Department. Since 
application of the laws and regulations on tax to the different transactions can be interpreted by 
many ways; therefore, the tax amounts presented on the consolidated financial statements can 
be changed in accordance with the Tax Department’s final decision for the financial statements 
of companies in The Group.

8.11.  Related parties
Parties are considered to be related if one party has the ability to control the other party or ex-
ercise significant influence over the other party in making financial and operating decisions.

8.12.  Comparative figures
Certain comparative figures have been reclassified to conform to the current year’s presentation.

9.  Additional information for items shown in the statement of financial 
position   

9.1.  Cash and cash equivalents

              Ending               Beginning
             balance         balance

Cash on hand          504,951,989  508,279,717
Cash in bank - VND      1,476,103,217  32,113,918,176
Cash in bank - foreign currencies    4,858,449,983  5,228,357,591
Cash in transit   860,000,000
Cash in security companies - VND        90,606,762  198,948,538
Total        6,930,111,951  38,909,504,022

             Ending         Beginning 
            balance         balance

Investments in short-term securities       26,345,538,416
Term deposits       8,316,345,000  15,000,000,000
Short-term lending      3,372,098,950  127,591,473,330
Provisions for short-term investments      (17,705,085,416)
Total                 11,688,443,950 151,231,926,330
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Trade receivables were incurred in normal business activities of The Group and mainly repre-
sent receivables from related parties. Details are as follows:

Advances to suppliers including advances to related parties are VND 2,603,285,776.
Other receivables are mainly from related parties, as follows:

9.4.  Inventories

At 31 December 2009, all inventories are mortgaged to banks.

9.5.  Other current assets

Advances include amount advanced to employees with regard to bonus shares to employees 
in amount of VND 9,009,605,522. This amount will be collected when The Company issue bo-
nus shares to employees in the future. In addition, in case The Company can not collect this 
amount for any reasons, the Boards of Directors will be directly responsible for compensation 
of this amount according to the Resolution of the Board of Director dated 29 April 2008

9.6.  Tangible fixed assets (page 74)

9.7.  Intangible fixed assets

At 31 December 2009, cost of intangible fixed assets fully depreciated but still in use is VND 
118,692,498.
At 31 December 2009, value of land use rights and assets standing on the land mortgaged to 
Joint Stock Commercial Bank For Foreign Trade of Vietnam is VND 4,214,574,000 according 
to Contract mortgaged assets No. 115TT06 dated 18 August 2006.

              Ending               Beginning
             balance         balance 

Related parties      445,177,936,086  -
Others          54,403,289,023 77,459,015,676
Total        499,581,225,109 77,459,015,676

              Ending               Beginning
             balance         balance 

Related parties      68,466,810,380 70,380,246,838
Others        14,935,491,364 43,365,627,744
InnovGreen Limited Company    11,447,254,425 21,116,600,000
Others          3,488,236,939 22,249,027,744
Total        83,402,301,744 13,745,874,582

              Ending               Beginning
             balance         balance 

Goods in transit          1,559,697,075 9,496,221,659
Wood materials      756,154,652,115 584,263,563,487
Sub materials         16,088,097,374 11,351,117,095
Tools and supplies          1,695,216,584 2,151,486,217
Work in process      126,946,644,964 157,106,276,103
Finished goods        55,202,383,130 49,241,868,193
Goods           17,326,539,727 19,952,589,639
Goods on consignment       13,424,744,830 10,234,454,082
Total costs        988,397,975,799 843,797,576,475
Provision for slow moving and obsolete inventories     (4,261,958,096) (2,247,823,126)
Net realizable value of inventories    984,136,017,703 841,549,753,349

Items     Land use rights    Computer       Total 
            software

Cost   
Beginning balance     6,870,999,909    586,095,004  7,457,094,913
Purchase            28,702,976  28,702,976
Self-construction     5,256,000,000    5,256,000,000
Ending balance   12,126,999,909    614,797,980  12,741,797,889
Accumulated amortization 
Beginning balance        913,847,287    171,273,504  1,085,120,791
Amortization         465,027,440    102,757,787  567,785,227
Other decreases              (999,969)  (999,969)
Ending balance     1,378,874,727    273,031,322  1,651,906,049
Net book value    
Beginning balance     5,957,152,622      414,821,500  6,371,974,122
Ending balance            10,748,125,182    341,766,658  11,089,891,840

              Ending               Beginning
             balance         balance 

Assets deficit awaiting for resolution       131,920,966  1,675,536,844
Advances                17,336,846,986  11,386,471,709
Short term deposits               37,437,626,363  57,629,042,438
Total                 54,906,394,315  70,691,050,991
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9.8.  Construction in progress

9.9.  Long-term finance investments

Breakdown of joint ventures and associates are as follows:
 

             Ending               Beginning
            balance         balance 

Land use rights of 10,320 m2 area of land in 
Di An, Binh Duong       31,500,000,000 31,500,000,000

Land use rights of 4,417 m2 area of land in 
Thuan An, Binh Duong       2,650,200,000 2,650,200,000

Office of Truong Thanh Plantation Joint Stock
Company in Buon Me Thuot City,  Daklak Province       5,500,000,000

Others               45,727,273 10,952,376,647

Total        34,195,927,273 50,602,576,647

             Ending               Beginning
            balance         balance 

Investments in joint ventures, associates   29,000,000,000 27,777,515,000
Other long-term investments              331,057,214,095 263,339,281,806
Total cost of long-term finance investments           360,057,214,095 291,116,796,806
Provision for decline in value of long-term investments   
Net value of long-term investments            360,057,214,095 291,116,796,806

Company Name        Ownership    Contributed   
                  capital

Truong Thanh Wood Industries Joint Stock Company
(Phu Yen)               24%  24,000,000,000
Truong Thanh - Phuoc An Construction Materials
Joint Stock Company              50%  5,000,000,000
Total   29,000,000,000
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Breakdown of other long-term investments is as follows: 9.10.  Short-term loans and debts

The bank loans bear interest rates depending on each contract and are secured mainly by 
wood materials.
Loan from document discount is equivalent to USD 94,277.59 and bears interest rates of 6% 
per annum.
Current portion of long-term liabilities - Refer to Note 9.14

9.11.  Trade payables and advances from customers

Trade payables were incurred in normal business activities of The Group, in which, payables to 
related parties are VND 343,087,830,288.

9.12.  Statutory obligations

9.13.  Other short-term payables 
Other short-term payables mainly represent payables to related parties in amount of VND 
3,115,238,403.

             Ending               Beginning
            balance         balance 

Bank loans in VND             1,010,692,979,927 851,963,078,346
Loan from document discount in USD      1,644,822,129 65,945,572,376
Current portion of long-term liabilities     12,420,000,000 12,151,705,000
Total 1,024,757,802,056  930,060,355,722

             Ending               Beginning
            balance         balance 

Trade payables               402,605,494,357 48,890,613,342
Advances from customers     13,865,914,440 17,191,280,036
Total                 416,471,408,797 66,081,893,378

             Ending               Beginning
            balance         balance 

Value added tax      2,524,540,865  2,384,360,267
Corporate income tax      4,569,593,222  1,282,619,995
Personal income tax         298,071,703  350,202,680
Total        7,392,205,790  4,017,182,942

             Ending               Beginning
            balance         balance 

Truong Thanh Wood Processing Joint Stock Company
(Binh Duong 2)        63,800,000,000 63,000,000,000

Truong Thanh Furniture Limited Co. (Thu Duc)      9,900,000,000 8,600,000,000

Truong Thanh Plantation Joint Stock Company (Daklak)   26,809,360,000 21,809,360,000

Truong Thanh Green Joint Stock Company (Phu Yen)   35,493,495,066 25,036,391,700

Truong Thanh Forestry Joint Stock Company (Daklak)   23,261,278,917 4,013,813,853

Truong Thanh Engineering Board Joint Stock Company     5,600,000,000   -
 
Lidovit Trading And Industrial Joint Stock Company
(holding 216,000 shares)         2,212,000,000 1,348,000,000

Phu Huu Gia Joint Stock Company
(holding 5,158,000 shares)       51,580,000,000 58,280,000,000

Song Hau Food Processing Joint Stock Corporation
(holding 444,608 shares)       12,226,720,000 12,226,720,000

Viet Capital Healthcare Fund
(holding 300 fund certificates)      30,000,000,000 30,000,000,000

Krong Pac – Daklak Plantation
(Phuoc An Forestry Company)      20,649,455,153 14,926,996,253

Truong Thanh Ea H’Leo Industrial Park Management
Joint Stock Company (holding 540,000 shares)      5,400,000,000 
 
Truong Thanh Wood Processing Joint Stock Company
(Binh Duong 2) – Lending       44,089,904,959 18,000,000,000

Truong Thanh Wood Industries Joint Stock Company
(Phu Yen)           - 6,063,000,000

Government Bonds               35,000,000 35,000,000

Total        331,057,214,095 263,339,281,806
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9.14. Long-term loans and liabilities
Represented by long term loans of Truong Thanh Furniture Incorporated Company (Daklak 
2) and Truong Thanh Incorporated Company (Daklak 1) at Joint Stock Commercial Bank For 
Foreign Trade of Vietnam – Daklak Branch, specifically as follows:
-  A loan contract of Truong Thanh Furniture Incorporated Company (Daklak 2) is in amount of 
VND 20,027,238,172 with the term from 60 months to 72 months and bears average interest 
rate of 1.135% per month. This loan is secured by all assets formed from investment project 
according to Contract mortgaged assets No.06/CTTT/HDTC dated 25 July 2006. Balance as at 
31 December 2009 is VND 10,127,238,172. Current portion of long-term loans in 2010 is VND 
9,900,000,000. 
-  Loan contracts of Truong Thanh Incorporated Company (Daklak 1) include three loan con-
tracts with the term from 3 years to 4 years and bear interest rate of 0.97% per month. These 
loans are secured by wood material, warehouse of export goods, machinery and equipment, 16 
drying ovens and houses for employees. Balance as at 31 December 2009 is VND 900,000,000. 
Current portion of long-term loans in 2010 is VND 2,520,000,000. 

9.15. Owner’s equity (Page 79)

9.16. Shares

9.17. Earnings per share

          Current year             Previous year 

Authorized common shares         20,500,000    15,000,000
Issued common shares         20,500,000    15,000,000
Treasury common shares          321  
Outstanding common shares         20,499,679    15,000,000
Par value per outstanding share: VND 10,000 per share

           Current year  Previous year 

Consolidated profit after tax     24,359,088,319 21,294,525,328
In which:    
-  Non-controlling interest       1,219,477,440   1,276,230,833
-  Profit after tax of shareholders of The Parent Company 23,139,610,879 20,018,294,495
Profits after tax attributable to shareholders of
The Parent Company      23,139,610,879 20,018,294,495
Average number of outstanding shares           18,971,998        15,000,000
Earnings per share (EPS)          1,220      1,335
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9.18.  Non-controlling interests

Non-controlling interests are part of the net results of operations and net assets of two subsid-
iaries attributable to interests which are not owned, directly or indirectly through subsidiaries, 
by the parent.
Non-controlling interests of two consolidated subsidiaries on the consolidated financial state-
ments are as follows:

10.  Additional information for items shown in the consolidated income 
statement

10.1.  Revenues from selling goods and rendering services

10.2. Cost of goods sold 

10.3.  Financial income

10.4.  Financial expenses

10.5.  Selling expenses

Subsidiaries         Non-controlling
               interests

Truong Thanh Incorporated Company (Daklak 1)     30%
Truong Thanh Furniture Incorporated  Company (Daklak 2)    30%

             Current year Previous year

Sales of goods               1,897,035,585,305      671,407,920,048
Rendering of services           6,450,230,262 21,791,682,861
Deductions          (1,832,960,407) (2,853,607,482)
Net revenues   1,901,652,855,160      690,345,995,427

             Current year Previous year 

Dividends received        2,163,240,000 1,357,901,040
Deposits interest           430,104,993 1,253,729,152
Interest income           423,754,785 10,866,357,068
Income from transferring shares      8,400,000,000 36,000,000,000
Income from transferring securities         859,222,125  
Gains on foreign exchange rate differences      3,466,427,952 4,246,443,605
Others    45,279,410
Total        15,742,749,855 53,769,710,275

             Current year Previous year  

Interest expenses      83,028,630,953 91,974,469,382
Losses on foreign exchange rate differences     3,365,261,995 11,182,173,717
Bank fees         1,004,225,629 1,593,986,840
Lossess on selling securities          209,673,625 8,994,979,785
Securities transaction fees            25,373,302 6,323,268
Provision for diminution in value of securities investments    17,705,085,416
Others             123,579,459 126,124,592
Total        87,756,744,963         131,583,143,000

             Current year Previous year

Cost of goods sold                          1,731,025,411,530      508,818,806,065
Costs of services rendered          1,744,830,016 420,500,085
Provision for decline in value of inventories        2,014,134,970 2,247,823,126
Total                 1,734,784,376,516      511,487,129,276

             Current year Previous year

Employees expenses       1,148,605,870 842,695,287
Materials and packages costs     1,704,110,316 368,904,593
Depreciation expenses         150,913,001 49,954,538
Goods export expenses      6,604,604,972 6,513,370,932
Supermarket expenses         307,059,887 938,258,752
Advertising expenses        2,071,808,617 2,476,159,631
Service expenses       3,158,323,327 6,654,913,133
Others         6,439,164,909 5,252,917,109
Total        21,584,590,899 23,097,173,975
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10.6.  Administrative expenses

10.7.  Other income

10.8.  Other expenses

11.  Segment reporting

For management purposes, The Group is organised on a nation-wide basis into the following 
major geographical segment divisions:
+  Daklak
+  Binh Duong

For the year ended 31 December 2009       In million of VND

            Current year Previous year

Employees expenses      38,695,460,879 37,740,446,974
Office supplies expenses       2,125,063,438 3,044,474,210
Depreciation expenses       3,522,255,139 1,819,966,448
Taxes, charges and fees       1,494,617,307 1,133,642,029
Provision expenses           703,250,024 230,281,500
Service expenses          5,396,688,045 6,456,518,195
Others          3,416,492,68  7,427,249,115
Total        55,353,827,516 57,852,578,471

             Current year Previous year

Liabilities differences treated       4,361,748,064  
Income from disposal and sales of fixed assets    6,970,381,733 3,004,421,316
Others          1,312,574,652 2,037,480,905
Total        12,644,704,449 5,041,902,221

             Current year Previous year

Expenses from disposal and sales of fixed assets    1,373,857,919 1,518,021,669
Others             248,185,939 213,063,395
Total          1,622,043,858 1,731,085,064

      Daklak  Binh Duong Elimination  Consolidated

Revenue       
External    653,016 1,248,636   1,901,652
Inter-segment     183,349      81,193 (264,542)  
Total     836,365 1,329,829 (264,542) 1,901,652
Result
Segment result    28,704      61,226   89,930
Unallocated expenses       
Profit from operations    28,704      61,226   89,930
Financial income    10,383      17,251   (11,891) 15,743
Financial expenses    39,547      58,532   (10,323) 87,756
Other income       4,525        6,497   11,022
Income tax expense      4,580    4,580
Profit after tax       4,065      21,862     (1,568) 24,359
Non-controlling interests     1,219     1,219
Net profit       2,846      21,862     (1,568) 23,140
Other information       
Segment assets   721,285 1,609,346 (154,328) 2,176,303
Unallocated assets       
Total assets    721,285 1,609,346 (154,328) 2,176,303
Segment liabilities   649,967    945,852 (113,728) 1,482,091
Unallocated liabilities       
Total liabilities   649,967 945,852 (113,728) 1,482,091
       
Capital expenditure    17,969   15,118   33,087
Depreciation and amortisation    8,190    4,307   12,497
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12.  Related parties disclosures

According to Vietnamese Accounting Standard, related parties of The Company are as follows: 
Subsidiaries: 
-  Truong Thanh Incorporated Company (Daklak 1)
-  Truong Thanh Furniture Incorporated Company (Daklak 2) 
-  Truong Thanh Wood Processing Joint Stock Company (Binh Duong 2)
-  Truong Thanh Furniture Limited Company (Thu Duc)
-  Truong Thanh Plantation Joint Stock Company (Daklak)
-  Truong Thanh Green Joint Stock Company (Phu Yen)
-  Truong Thanh Forestry Joint Stock Company (Daklak)
-  Truong Thanh Engineering Board Joint Stock Company (Binh Duong 3)
-  Truong Thanh Ea H’Leo Industrial Park Management Joint Stock Company
Associates:
-  Truong Thanh Wood Industries Joint Stock Company (Phu Yen)
Others: 
-  Truong Thanh - Phuoc An Construction Materials Joint Stock Company
-  Phu Huu Gia Joint Stock Company
-  Truong An Industry Forestry Agriculture Joint Stock Company
-  Vu Tuan Joint Stock Company
-  Hoang Nam Forestry Limited Company
-  Ngoc Nguyen Limited Company
-  Gia Phu Nguyen Limited Company
-  Phuong Mai Forestry Limited Company

At the end of the reporting period, balances with related parties are as follows:

Details of related parties transactions and value of transactions incurred in the year: 

Salary of the Management and Remuneration of Board of Directors

13.  Events after the end of the reporting period

There were no subsequent events incurred after the end of the reporting period to the date of 
the consolidated financial statements.

14. Approval of financial statements

The consolidated financial statements for the year ended 31 December 2009 were authorized 
for issue by The General Director on 29 March 2010.
               Binh Duong, 29 March 2009
       

               Ending    Beginning
              balance     balance

Receivables:       560,337,937,201       212,172,089,218
Short-term lending - Refer to Note 9.2   123,791,842,380
Long-term lending - Refer to Note 9.9 (Truong Thanh
Wood Processing Joint Stock Company - Binh Duong 2)   44,089,904,959 18,000,000,000
Accounts receivable - Refer to Note 9.3   516,248,032,242 70,380,246,838
Payables:       346,203,068,691 12,907,822,335
Accounts Payable - Refer to Note  9.11 & 9.13  346,203,068,691 12,907,822,335

             Current year Previous year

Sales of goods               1,462,093,639,765      157,759,423,024
Cost of goods sold               1,274,355,245,694      127,864,895,592
Buying goods                1,448,374,796,822      141,037,630,526
Lending        25,131,100,000      204,089,202,000
Income from transferring shares         8,400,000,000 36,000,000,000
Income from disposal of fixed assets         6,278,566,733  -
Expenses from disposal of fixed assets           542,790,346  -
Interest income              241,500,000 16,201,462,314
Borrowing            - 10,874,043,981

             Current year Previous year 

Salary and bonus of General Director    1,748,348,917 1,316,400,000
Salary and bonus of other key management personnel  7,176,562,375 8,375,580,253
Remuneration  of Board of Directors        496,000,000 671,311,519
Total         9,420,911,292 10,363,291,772

     CHIEF ACCOUNTANT       GENERAL DIRECTOR

 
 
 
 
      NGUYEN VAN HAU      VO TRUONG THANH
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1. Independent Auditors’ Report 
 
To:  Shareholders
 Members of the Board of Directors
 Members of the Management
 TRUONG THANH FURNITURE CORPORATION

We have audited the accompanying consolidated statement of financial position of Truong 
Thanh Furniture Corporation (hereinafter referred to as “The Company”) and its subsidiaries 
(hereinafter together with The Company referred to as “The Group”) at 31 December 2009, 
and related consolidated income statement and consolidated statements of cash flows and 
appended consolidated notes for the year then ended. These consolidated financial state-
ments are the responsibility of The Company’s management. Our responsibility is to express 
an opinion on the true and fair view of these financial statements based on our audit. 

Basis of opinion

We conducted our audit in accordance with Vietnamese Standards on Auditing. Those stan-
dards require that we plan and perform the audit to obtain reasonable assurance about 
whether the consolidated financial statements are free of material misstatement. An au-
dit includes examining, on a test basis, evidence supporting the amounts and disclosures 
in the consolidated financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management as well as evaluating the 
overall consolidated financial statements presentation. We believe that our audit provides a 
reasonable basis for our opinion.

However, our opinion was qualified by the following matters:

1/  Scope of the consolidated financial statements 
As discussed in Note 2 to the consolidated financial statements, the consolidated financial 
statements has only incorporated the financial statements of the parent company, Truong 
Thanh Furniture Corporation – Binh Duong 1, and two subsidiaries, Truong Thanh Incorpo-
rated Company - Daklak 1 and Truong Thanh Furniture Incorporated Company - Daklak 2. The 
financial statements of other subsidiaries were not incorporated into The Group’s consoli-
dated financial statements.

2/  Physical inventory count observation 
The materials and semi-finished goods were not counted fully by The Group due to the 
continuity and timeliness of production activities at the end of the year 2009. We were also 
unable to satisfy ourselves as to the above inventory of The Group by other audit proce-
dures. 

Opinion

In our opinion, based on the scope of the consolidated financial statements referred to 
above, except for the effect on the consolidated financial statements of the matters referred 
to above, the accompanying consolidated financial statements give a true and fair view of 
the consolidated financial position of The Group at 31 December 2009, and of the consoli-
dated results of its operations and its consolidated cash flows for the year then ended in 
accordance with the Vietnamese Accounting Standards and system.

In addition, we would like to draw attention to the effect of related parties’ transactions on 
the consolidated financial statements as discussed in Note 12 to the consolidated financial 
statements. 

Ho Chi Minh City, 29 March 2010
       
                      AUDITOR

  

           LUC THI VAN            NGUYEN CHANH THANH
        CPA No. 0172/KTV        CPA No. 0544/KTV

DTL Auditing Company
Add: Floor 5, Saigon 3 buiding,
140 Nguyen Van Thu, Ward DaKao,
Dist. 1, HCMC
Tel: (08) 38 275 026
Fax: (08) 38 275 027
Email: dtlco@horwathdtl.com.vn
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1.3. Explanation of Truong Thanh Furniture Corporation for what DTL Audit-
ing Company was qualified in their report

We would like to explain to shareholders for  what DTL  Auditing Company was qualified in 
their report as follows:

1/ Scope of the consolidated financial statements 

For companies that TTF has invested and has voting right at over 50% (9 companies listed 
in the audited financial report), except for Truong Thanh Incorporated Company (Daklak 1) 
and Truong Thanh Furniture Incorporated Company (Daklak 2), from the beginning, we had 
agreed within our Board of Directors as well as with these companies that TTF would give 
them rights to take control until TTF releases our Regulation on Holding Management in ac-
cordance with holding company model. 

Previously, we expected to complete this regulation in 2009. However, after finishing draft 
version in October, the consideration on issuing official regulations suitable for current situ-
ation lasted to January 2010. Therefore, the financial accounting operation of these compa-
nies, after many training in that year, still are not so perfect  to make financial report in ac-
cordance with this regulation yet, particularly with deadline for listing companies stimulated 
in Securities Law. Hence, the consolidation will be implemented from 2010

Moreover, pursuant to Circular No 161/2007/TT-BTC dated 31/12/2007, Article V “Instruction 
on implementing Accounting Standard No 7: Accounting of investment in associate compa-
nies”, article 1.1 indicating that “In case investor owns less than 20% of the voting rights 
but has agreement with the receiver on the investor’s significant impact or in case investor 
owns more than 50% of the voting rights but has agreement of not holding control right in the 
receiver’s compan, that investment is accounted as investment in associate companies”. 
Therefore, our consolidation with 2 subsidiaries only listed in the Financial Report audited 
by DTL was absolutely legal following Circular of the Ministry of Finance

However, hereby we would like to generally report on unconsolidated companies as follows:

•  Companies relating to forest plantation such as Truong Thanh Plantation JSC, Truong 
Thanh Green JSC, Truong Thanh Forestry JSC are in good performance. These companies 
have been approved for total area of 90.000 for plantation. They finished all procedures for 
land of planting of nearly 30.000ha, bought and planted about 6.700 ha, and are planting an 
area of 2.200ha. The first harvest of 200ha-300ha forest is expected in quarter 4 of the year 
2010. Therefore, profit potential is quite great from 2010. Because we did not harvest trees 
for wood before 2010, according to accounting standards on forest products, the consolida-
tion is just to increase total assets only

•  Truong Thanh Furniture Co. Ltd in HCMC is very small in term of scale and being involved 
in the plan of restructuring into carton box factory for Truong Thanh Group’s consumption. 
Hence, in 2009 when markets were contracted and profit on sales was low, this factory was 
used as TTF’ warehouse because operation on small scale was very difficult to pay all costs 
and make profit. Restructuring to produce carton boxes as supporting products would be 
submitted for approval in the coming Annual General Meeting

•  Truong Thanh Wood Processing JSC in Binh Duong, called TTBD2, was TTF’s pride 
in term of business operation. However, TTBD2 was established in such a difficult period 
(2008-2009), despite all efforts to prevent loss according to the business plan set, this com-
pany didn’t had a remarkable profit. Currently, TTBD2 is selling products with prices higher 
than breakeven ones and expected to make good profit from 2010

•  Truong Thanh Engineering Board JSC in Binh Duong, called TTBD3, was set up in Octo-
ber 2009. It is expected to operate from June 2010

•  Truong Thanh Ea H’Leo Industrial Park Management JSC in Daklak was also set up in a 
difficult economic climate so that there were not many enterprises registering to hire land in 
this Industrial Park. Therefore, the Company hasn’t invested much money on this business. 
The consolidation in this time was not necessary because both turnover and cost were 
small.

2/ Physical inventory count observation 

TTF inventoried and had sufficient data for the inventory. However, with TTF’s pace of pro-
duction, DTL Auditing Company did not have enough time as well as staff to verify by them-
selves so that they did not give any conclusions. TTF commit that information on inventory 
was established logically and strictly in compliance with Chain of Custody standards, and 
evaluated as well as certified by the independent party named SGS
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2. Report of Internal Auditor

In 2009, we encountered certain problems with the economy downturn still nowhere near 
the end. However, the company’s directors still focused on internal supervising in order to 
provide high transparency  in all company’s activities.

The Internal Auditor Board has cooperated with the Board of Compliance Assurance in regu-
larly checking, maintaining high compliance in management system set up in the Company.

Specifically, the system of Chain of Custody for FSC COC products is evaluated highly by 
the certification body and customers in wood processing industry in Vietnam, ensuring no un-
known sources, and complying to LACEY of the US and requirement of FLEGT of the EU.

Quality Control and Social Responsibility are two systems always go hand-in-hand with 
each other to stabilize the work force and increase quality to meet customer’s rising strict 
requirements. This helps the Marketing and Sales team of the company in approach many 
big potential customers. Therefore, the company not only overcame stably the economic 
crisis but also developed more stronger.

Besides, the system of product safety management according to BRC standard is also 
applied in order to ensure the law compliance and to provide the consumer with safe and 
legal products.The company has also established and maintained the system of Social Re-
sponsibility SA 8000, BSCI for the purpose of compliance with the Labor Code of Vietnam 
as well as international convention which was agreed between Vietnam goverment and 
International Labour Organization (ILO).

Periodical check of Internal Auditors and Compliance Board at both the holding company and 
the subsidiaries have created opportunities to improve all departments and factories of TTF.

According to our supervisory  in 2009, we hereby confirm that the operation activities of 
company had always been monitored by ourselves and  third parties. The Company com-
plied to their processes, regulations in particular, and VAS and relevant laws of Vietnam 
in general. Especially, the company often forecasted and investigated all potential risks 
from costs in order to find out soon any “leakage” which would make the profit decreased, 
protecting best all rights and benefits for the shareholders. However, by taking in too many 
orders at once and increasing output by too much, the Company is always in high need of 
capital. This is what we are most concerned about and have reminded to the Board of Direc-
tors to find solution soon.
                   30 March 2010
        On behalf of Board of Internal Auditors
            

                   Do Ngoc Nam

3. Board of Supervisory

3.1.  Report the financial situation
We agree with the audited result made by DTL Auditing Company and TTF’s explanation for 
the qualified statement of DTL

3.2. Comments on TTF’s operation situation in 2009
The total turnover of 2009 reached over 1900 billion VND, increasing 2.75 times compared 
with that of 2008. This is a good signal because the turnover of 2009 has grown strongly 
even in the heavy economy crisis

Board of Supervisory appreciate the prompt, effective and lucid actions of Board of Direc-
tors and Board of Management in the difficult period of economic crisis nationally and world-
wide such as:
•  Popularizing the campaign of saving and preventing waste to decrease the cost effectively
•  Expanding production, training employees, leading the competitiveness and effectiveness 
for the Company
•  Adopting many supporting policies to the Company in order to obtain a strong growth in 
turnover, especially from the US market, in the period of difficulties in global economy

3.3. Comments on the compliance of TTF
•  Management activities of company was performed in compliance with the company’s 
rules and Board of Directors’ decisions and resolutions.
•  In 2009, Board of Supervisory did not find any abnormal case in the financial activity of 
the Company. The operation procedures comply with the requirements of internal manage-
ment system. The financial control system worked well. All problems were promptly found 
and settled.
•  The financial report reflects the essential points of the company’s financial situation, the 
matching with Vietnam accounting standards and other relevant regulations
•  All of the meetings of Board of Directors were informed to Board of Supervisory.
•  All of the resolutions of General Meeting of Shareholders were implemented well. 

3.4. Proposal
Board of Supervisory suggest the Board of Directors and Board of Management to pay 
more attention to selecting customers for better prices; decreasing cost of goods sold and 
the fixed cost for the aim of  higher profits. Besides, reducing inventory and loans are two 
things that the Company should take into action regularly and continuously. This ensures 
the higher effectiveness of the company’s operation and better solvency.

         30 March 2010
           On behalf of Board of Supervisory 

              Truong Nu Bich Van
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PART 8  
RELATED COMPANIES

1. The company holding the right to contribute capital over 50% of 
shares of the following companies dated 31 Dec 2009
 
1.1. Truong Thanh Incorporated Company (Previously as private enterprise) (TTDL1)
• Address: Km 86, National Highway 14, Earal Ward, EaH’Leo District, Daklak Province
• Certificate of Business Registration No.: 40.03.000108 issued on 13 Feb, 2007
• Chartered Capital: VND 30.000.000.000
• TT has the right to contribute up to 70% (as per provided in the Certificate of Business 
Registration)
• Current TTF’s investment: VND 21.000.000.000 (accounting for 70 % of chartered capital) 
• Business activities: afforestation; wood harvesting; manufacturing products from wood, bam-
boo; purchasing, selling, and processing agricultural, forestry, aquatic, and sea products…

1.2. Truong Thanh Furniture Incorporated Company (TTDL2)
• Address: Km 83, National Highway 14, Hamlet 5, Earal Ward, EaH’Leo District, Daklak 
Province
• Certificate of Business Registration No.: 40.03.000015; issued on 22 June 2005, revised 
2nd on 28 May 2007
• Chartered capital: VND 28,000,000,000
• TT has the right to contribute up to 70% (as per provided in the Certificate of Business 
Registration)
• Current TTF’s investment: VND 19.600.000.000  (accounting for 70 % of chartered capital) 
• Business activities: Afforestation. Wood harvesting. Rough wood processing. Manufactur-
ing products from wood, bamboo… Purchasing, selling and processing wooden products; 
agricultural, forestry, aquatic, and sea products; spare parts etc

1.3. Truong Thanh Wood Processing Joint-Stock Company
• Address: Uyen Hung, Tan Uyen, Binh Duong Province
• Certificate of Business Registration No.: 4603000238; issued 30 May 2006.; revised thirdly 
on 12 Feb 2009
• Chartered capital: VND 135,000,000,000
• TT has the right to contribute up to 60% (as per provided in the Certificate of Business 
Registration)
• Current TTF’s investment: VND 63.800.000.000  (accounting for 47.25 % of chartered capital) 
• Business activities: Manufacturing wooden furniture, interior floorings. Purchasing, sell-
ing and processing wooden products, spare parts, machinery, equipment, accessories and 
materials for the wood processing industry etc
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1.4. Truong Thanh Forestry Joint-Stock Company
• Address: 35 Quang Trung, Thong Nhat , Buon Me Thuot City, Dak Lak Province
• Chartered capital: VND 60.000.000.000 
• Certificate of Business Registration No.: 40.03.000222; issued on 23 August 2008
• TT has the right to contribute up to 99,34% (as per provided in the Certificate of Business 
Registration)
• Current TTF’s investment: 23.261.278.917 VND (accounting for 38.77%  of chartered capital) 
• Business activities: Afforestation and forest care, produce plant variety, tree harvesting for 
wood, reclaiming, levelling, construction, agricultural processing, manufacturing products 
from wood, trading in machinery – equipment – accessories in agriculture, trading in agri-
cultural products and fertilizer, tourism…

1.5. Truong Thanh Green Joint-Stock Company
• Address: 81 Nguyen Tat Thanh, Ward 2, Tuy Hoa City, Phu Yen Province
• Chartered capital: VND 100,000,000,000
• Certificate of Business Registration No.: 36 03 000109; issued on 18 Feb 2007, revised 
on 14 Apr 2008
• TT has the right to contribute up to 85,72% (as per provided in the Certificate of Business 
Registration)
• Current TTF’s investment: VND 35.493.495.066 (accounting for 35.49% chartered capital)
• Business activities: afforestation and planting industrial trees; environment treatment ser-
vice; forest protection; raising, trading and processing maritime products

1.6 Truong Thanh Engineering Board JSC
• Address: Ward 4, Uyen Hung, Tan Uyen, Binh Duong Province
• Certificate of Business Registration No.: 3701624957; issued on 1 Oct 2009
• Chartered capital: VND 56.470.000.000
• TT has the right to contribute up to 51% (as per provided in the Certificate of Business 
Registration)
• Current TTF’s investment: VND 5.600.000.000  (accounting for 9.92 % of chartered capital) 
• Business activities: Manufacturing wooden furniture, veneer, plywood, floorings etc 

2. The company has over 50% of equity hold by other companies or 
organizations dated on 31 Dec 2009
None

3. The situation of investment on the related companies
 
•  TTF have completed to contribute capital in TTDL1 and TTDL2 as per provided in the 
certificate of business registration. The two companies are among six companies that TTF 
has the right to contribute capital over 50% equity total
•  TTF receive profit of 2.845.447.360 VND from the two consolidated companies (TTDL1 và 
TTDL2) in 2009 (after deducting the interest of minor shareholders). The remaining compa-
nies (excluding the companies which have not turnover yet) decide not to pay the dividend 
but to use the profit for reinvestment. So, TTF has not received money from these compa-
nies.  

4. Summary on the operation and financial situation of related companies

4.1 Truong Thanh Incorporated Company (TTDL1)
TTDL 1 was a private enterprise established in 1993 and specialized also in manufacturing 
and exporting wooden products. However,  TTF bought the enterprise in February 2007. 
The business result in 2009 is as below:
Turnover: 449.627.117.205 VND (increasing 393%  compared to 2008)
Profit after tax: 2.433.341.764 VND (increasing 90%  compared to 2008)
Inventory was reduced from 180 billion VND to 178 billion VND in 2009
Short term loan was reduced from 296 billion VND to 227 billion VND in 2009 

4.2. Truong Thanh Furniture Incorporated Company (TTDL2)
Year 2009 is the third year of official operation. Business result in 2009 is as below:
Turnover: VND 386.792.025.694   (increasing 205%  compared to 2008)
Profit after tax: 1.631.583.038 VND (decreasing 45%  compared to 2008)
Inventory was reduced from 143 billion VND to 141 billion VND in 2009
Short term loan was reduced from 269 billion VND to 151 billion VND in 2009
 
4.3 Truong Thanh Wood Processing JSC (Binh Duong)
Starting operation from the fourth quarter of 2008. The business result in 2009 is as below:
Turnover: VND 351.087.042.257  
Profit after tax: VND 4.151.331.324  

4.4. Truong Thanh Forestry JSC  (Dak Lak)
Still in the phase of purchasing and planting forest without turnover 

4.5. Truong Thanh Green JSC (Phu Yen)
Still in the phase of purchasing and planting forest without turnover 

4.6. Truong Thanh Engineering Board JSC  (Bình Dương)
Just established in October 2009 and still under construction, not operated yet
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PART 9
ORGANIZATION & HUMAN RESOURCES

ORGANIZATION STRUCTURE OF TTF
General Committee of 

shareholders

Board of supervisory

Board of Directors

Secretaries Board of Investor
Relations

General Director (GD)

Assistants and Secretaries Board of Internal Auditors

Informatics

Human Resources
and Admin

Logistics

Planning

Accounting and
Finance

Import – Export 
Procedures 

Materials

Design and Technique

Deputy General Director/
GD

Deputy General Director/
GDDeputy General DirectorDeputy General Director

Production

Quality Control

Board of Raw 
Materials Control

Sample Workshop

Purchasing

Sales and Marketing

Compliance

Training
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2.  Brief biography of members of Board of Directors/ Board 
of Management (General Director and Deputy General Di-
rectors), Chief Financial Officer, Chief Accountant

General Director, cum Chairman of Board of Directors
Mr Vo Truong Thanh

+ Born in 1958, graduated Master of Business Administration in the US 
+ More than 26 years of experience in wood processing industry 

+ Traveling to more than 20 countries in the world to 
learn new and modern technology of wood process-
ing and plantation 
+ Previously, holding important positions such as 
Consultant for Daklak Young Business Association, 
Chairman of Dak Lak Business Association, Standing 
Member of Handicraft and Wood Industry Association 
of Ho Chi Minh City  (HAWA)
+ In present, holding key positions such as Chairman 
of Binh Duong Furniture Association (BIFA),  Ex-
ecutive Member of Vietnam Timber and Forest Prod-
uct Association (VIETFORES), Standing Member of 
Global Forestry Trade Network (GFTN) in Vietnam 
which is belong to WWF, Member of World Leading 
Businessmen Club in Spain… 

      Deputy General Director, cum Member
of Board of Directors

Mr Ta Van Nam

+ Born in  1951, graduated from University 
of Pedagogy 
+ Nearly 12 years of experience
in wood processing industry 
+ In charge of Quality Control, Production, 
Raw Materials Control and Sample Workshop 

Deputy General Director, cum  Member of Board of Diretors
Ms Ngo Thi Hong Thu 

+ Born in 1977, graduated Master of Business Ad-
ministration of University of Brussels, Belgium, and 
Doctor of Business Administration of the Interna-
tional American University (IAU) of the  US 
+ Nearly 10 years of experience in wood processing 
industry 
+ Studied about wood and wood processing in the 
US in a program sponsored by Department of Agri-
culture of the US in 2002 
+ Traveling over 20 countries to study about materials, 
design trend for furniture and to promote the sales for 
TTF  
+ In charge of Marketing, Sales, Purchasing, Compli-
ance and Training
+ Holding also the position of General Director of Truong 
Thanh Wood Processing Joint Stock Company (TTBD2) in Tan Uyen, Binh Duong 

Chief Financial Officer
Mr Vo Diep Van Tuan

+ Born in 1979, graduated Master of Business Adminis-
tration of University Kaplan in the US; Bachelor of Busi-
ness Administration of University of Los Angeles, hold-
ing the certificate of Finance - Accounting at UCLA in the 
US  also
+ More than 5 years of experience in finance and invest-
ment in both of the US and Vietnam 
+ In charge of Financial Control for the whole group of 
TTF
+ Holding also the position of General Director of Truong 
Thanh Engineering Board Joint Stock Company (TT-
BD3) in Tan Uyen, Binh Duong.

Chief Accountant
Mr Nguyen Van Hau

 
+ Born in 1975, graduated from University of 
Forestry and University of Economics, spe-
cializing in Auditing - Accounting 
+ More than 12 years of experience in Fi-
nance and Accounting 
+ Holding the position of Chief Accountant 
of TTF from April 2008 
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3. Interests of Board of Management, Chief Financial 
Officer and Chief Accountant

3.1. Salary and bonus 
•  Total salary of  Board of Management ( one general director and two dep-
uty general directors), Chief Finance Officer and Chief Accountant in 2009 
is 1.967.088.889 VND accounting for 8.12 % the company’s profit after tax. 
Among that, General Director’s salary in 2009 is  655.500.000 VND
•  Total bonus of  Board of Management ( one general director and two dep-
uty general directors), Chief Finance Officer and Chief Accountant in 2009 is 
197.080.000 VND  accounting for 0.81%  the company’s profit after tax. Among 
that, General Director’s bonus in 2009 is  49.000.000 VND.

3.2. Other interests 
Board of Management, Chief Finance Officer and Chief Accountant have the 
same interests as all staff  such as salary rose and bonus per six months, re-
warded for any recognized initiative, participated in ESOP program of the com-
pany etc. However, Board of Management did volunteer not increase their salary 
in 2009, as well as suggest  a very low level of bonus. 

4. The number of employees and employment policy

4.1 The number of employees (of only the holding company - TTF) 
The total number of employees of  the company on 31 Dec 2009 is 1538,
employee structure based on qualification is presented as below:

4.2 Employment Policies
4.2.1 Working Policy and Regulation:
• Applying the 44-hour-per-week (5 days per week) policy for indirect labor

• Basing on work requirements 
and restricting overtime to help 
workers in their learning and 
relax, production workers are di-
vided into 2 shifts (morning and 
evening).
• In case the work schedule re-
quires overtime, we apply all poli-
cies complied to Vietnam Labor 
Code and our agreements with 
employees which were registered 
with authority agencies
• For employees under pregnancy or 
child care period: we reduce 1 working hour per day for them from the period 
from 7 month pregnancy to 12 month old baby care
• All employees have 1 day off per week. Employees working for 12 months 
have annual leave of 12 days per year. The company shall increase the number 
of days for annual leave basing on the employee’s working period in the com-
pany, each 5 years shall have one additional day.

4.2.2 Recruitment and training policies
4.2.2.1 Recruitment
• The company’s employment policy is ensured that it does not discriminate sex 
and social backgrounds, in compliance with regulations of the Government, the 
SA 8000 standard for Social Accountability, and ILO (International Labor Orga-
nization).
• Priority is placed on employment of young and intelligent talents with high ed-
ucation levels, so that the Company may train them in key personnel programs 
for the continuous development and expansion in the Company’s scope, as 
well as to reinforce human resources for the subsidiary companies.
• Attracting experienced, enthusiastic, responsible, industrious, and creative 
people in the industry. Preference shall be offered to people with good analyz-
ing and summary capability, good problem solving and management skills.
• For some senior management positions such as General Director, Deputy 
General Directors, Chief Finance Officer and other managers, the Company 
shall prefer people with high education levels (at least Master Degree) and 
trained from advanced countries with good leadership, training skills and 
proper professional knowledge.
• For workers, preference shall be made for people coming from less de-
veloped areas in order to train them into experienced and skilled techni-
cal workers, and investment shall be made in houses with full facilities 
for workers to live free of charge. This helps to stabilize the Company’s 
labor force.

Academic qualification         Management   Indirect Labor      Direct Labor  Total

DBA        1       -         -        1
MBA    20       5         -      25
Bachelor/University  49   155       11    215
College       6     60       87    153
From high school and down   -       -   1189  1189
Total    76   220   1287  1583
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4.2.2.2 Training and coaching
• Coaching and training courses are regularly organized in the Company with 
the frequency of at least 25 days per year. This high frequency, even as com-
pared to multi-national companies helps the Company’s management system 
adapt to the international business environment in a timely manner.
• Coaching and training courses are focused on the following topics:

+ Leadership 
+ Management
+ Office management skills
+ Professional skills of each function-
al departments 
+ Processing procedures of each 
stage in processing
+ Processing techniques
+ Smart designing
+ Machinery and equipment operat-
ing skills
+ Quality control for system and 
products
+ Chain of Custody (CoC)

+ ISO 9001 : 2008, SA 8000
+ Fire prevention and extinguish, labor safety, safety in using chemical substances
+ Management of costs
• Financing domestic and overseas training courses for some officers and employ-
ees in such fields as design, wooden product finishing, raw material management, 
warehouse management, logistics, enterprise accounting, etc.
• In order to solve the problem of personnel shortage for the wood processing 
industry,TTF was financed by GTZ with 54% of costs of establishing a training 
center at the TTDL2 factory (Truong Thanh Furniture Incorporated Company in 
Dak Lak province) with total investment of VND 7 billion. This center came into 
operation from the end of April 2007, with the participation of 3 experts from 
Germany (sponsored by Germany’s Ministry of Foreign Affairs) and 7 experts 
from TTF.

4.2.2.3 Policies of salary and bonus
Being aware that human resources is an important asset, the Company pay 
great attention to the policies on salary, bonus, welfare, promotion opportuni-
ties and company culture in order to retain and promote talents.
• Salary policy:
+ Always maintaining high salary levels as compared to other companies in 
the same industry, and normally much higher as compared to the govern-
ment’s regulations.
+ Considering pay rise once per 6 months, based on capability, progress 
and contribution of each individual.

• Bonus policy:
+ Considering bonus once in every 6 months in accordance with the com-
pany’s bonus policy, by public election or workmanship examination.
+ Applying ESOP programs (Employee Stock Ownership Plan – for employees 
to own the company’s stocks) from 
2007, offering the opportunity to be-
come co-owners for all employees.
+ Applying extraordinary bonus for in-
dividuals or teams in fulfilling duties 
with high creativity, or innovativeness in 
technical – managerial improvements, 
to increase work performance.
+ Applying extraordinary bonus in case 
individuals or teams obtain or excess the 
success in some important works asked 
by the Board of Management.

• Welfare:
+ Paying for all kinds of social and health in-
surance for officers and employees in accor-
dance with the government’s regulations.
+ Paying 24/24 accident insurance for offi-
cers/employees.
+ Arranging buses for officers and employ-
ees living far away from the offices.
+ Establishing Labor Union to protect em-
ployees’ interests.
+ In 2007, investing nearly VND 10 billion in 
constructing houses for officers and employ-
ees in Binh Duong and Dak Lak provinces.

+ And some other allowances, benefits in accordance with the Labor Code of Viet-
nam and Employee Regula-
tions of the Company.
+ Organizing picnic for all 
employees once per year
+  Organizing entertain-
ment, recreation for offi-
cers and employee such 
as sport events, cooking 
competition, flower ar-
rangement competition, 
quiz, etc., with rewards 
on the occasion of na-
tional holidays and 
company festivals

House free of charge for employees
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4.2.2.4. Corporate Culture
In order to combine thousands of employees together, the Company has built 
and developed its own cultural features, help everybody unify, love, respect 
and help each other, avoid discrimination and share the pride as members of 
TTF. Some typical features of TTF’s culture are:
• Developing discussing culture in meetings, workshops and training courses;
• Applying Open Door policy to all management levels in the Company;
• Encouraging team building and promoting effectively team working;
• Recognizing, respecting and awarding achievements and creativity of employees;
• Superiors are always willing to coach and train juniors;
• The traditional song of the Company: “VIETNAM QUE HUONG NGAO NGHE” 
by Nguyen Duc Quang. There are also other songs composed for own company 
for the company’s ceremonies and entertaining occasions.

•  Slogan of the Company:  (for wood processing)

For the Earth evergreen
(for plantation)

 
•  TTF’s flag

•  TTF’s uniform and formal dress. Each 
department has it own uniform

5. Change in the members of Board of Directors, Board 
of Management, Board of Advisory, Chief Accountant

5.1.  Board of  Directors

5.2.  Board of Manegement
No change. Still with one General Director and two Deputy General Directors 
in 2009. The two more Deputy General Directors have not been recruited more 
as planned. 

5.3.  Board of Supervisory 

5.4.  Chief Finance Officer
Mr Vo Diep Van Tuan was assigned to the position of Chief Finance Officer. 
He was Manager of Financial Department of TTF previously.

5.5.  Chief Accountant
No change. Mr Nguyen Van Hau still is the Chief Accountant 

 

Time   Leaving   Note    Number of member of
          Board of Director after that

April 2009  Mr Liam Pius Cully  Resigning due to difficult  6
       travel to Board of Director’s
       meeting due to his working
       abroad  

Time   Addition   Note    Number of members of
                     Board of Supervisory after that 
         
April 2009  Mr Nguyen Van Han  Voted as the Head of   3   
       Board of Supervisory in
       the Annual Shareholder
       General Meeting 2009  
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MANAGEMENT &
SHAREHOLDER INFORMATION

PART 10 
MANAGEMENT AND SHAREHOLDER INFORMATION
1. Board of Directors and Board of Supervisory
1.1 Members and structure of Board of Directors

The list of members of Board of Directors on the date of this Annual Report includes:

1

2

3

4

5

6

Mr Vo Truong Thanh
Year of Birth: 1958
Chairman cum General Director

Ms Diep Thi Thu
Year of Birth: 1954
Member, not managing in TTF

Mr Ta Van Nam
Year of Birth:  1951
Member cum Deputy General Director 

Ms Ngo Thi Hong Thu
Year of Birth: 1977
Member cum Deputy General Director

Mr Nguyen Dinh Nghia
Year of Birth: 1965 
Member, not managing in TTF

Mr Huynh Phu Quoc
Year of Birth: 1969
Member cum Import-Export Director

2 3 4

5 6

1
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1.5. Plan of improving the effect in management 
-  Maintaining the frequency of Board of Directors’s meetings at least nine times 
in 2010 in order to assign each member and to update the activities of produc-
tion, business and investment of the Company. These meetings can be in per-
son or through the camera system and e-conference that the company set up
- Recruiting two more Deputy General Directors 
- Planning and implementing the appointment for some personnel to the posi-
tion of General Director that is hold concurrently by Chairman of Board of Manage-
ment in the next one or two years.
-  Maintaining and enhancing the meetings of company’s leaders to solve the inap-
propriate points or mistake of the system promptly 
-  Promoting the usage of LAN, WAN and the camera for the superiors to run the 
company even on a business trip 
-  Regularly organizing the seminars of leadership for all the staff who hold the posi-
tion of deputy manager and higher 
-  With E-Conference, meeting with top management of subsidiaries must be orga-
nized more and more due to saving costs and time
-  Improving the Management Regulation of Holding Company Model that are com-
piled preliminarily in 2009  
-  Training continuosly the accounting staff of subsidiaries to use the united account-
ing software in the whole group of TTF for easy consolidation 

1.6. Remuneration, benefits and expenses for Board of Directors 
The total of remuneration and expenses for Board of Directors (including the sec-
retary) is 496.000.000 VND, about 2.04% the profit after tax and decreases 12% 
compared to 2008 

Full name   Position Number of  Remuneration
      working months received (VND)

Vo Truong Thanh  Chairman  12  100.000.000
Ta Van Nam  Member  12    72.000.000
Diep Thi Thu  Member  12    72.000.000
Ngo Thi Hong Thu Member  12    72.000.000
Huynh Phu Quoc Member  12    72.000.000
Nguyen Dinh Nghia Member  12    72.000.000
La Thi Thanh Ha Secretary    6    18.000.000
Tran Le Anh Thu Secretary    6    18.000.000

General Director does not receive any special salary or expenses other than 
the salary and bonus publicized above in this report

1.2. Members and strcuture of Board of Supervisory 

1.3. Activities of Board of Directors (including the independent member) 
In 2009, Board of Directors has 9 times of meeting for these main topics:
•  Organization plan and the content of the annual shareholders’ meeting in 2009
•  Audited financial report and the operating result of 2008 
•  Reviewing and amending the business plan 2009 
•  Drafting the business plan 2010 
•  Listing some bonus shares of 2008
•  Buying treasury stocks
•  Adjusting some contents in certificate of business registration 
•  Plan of issuing bonus shares and favorable shares for staff in 2009 
•  Loan from banks in 2009 
•  Changing the members of Board of Directors in 2009 
•  Paying dividends for shareholders in 2009
•  Assessing the world economy situation and strategic direction suitable with the 
current situation 
•  Assessing the fluctuation of USD exchange rate and bank interest and giving 
some new requirements for Board of Management 
•  Projects of investment

1.4. Activities of Board of Supervisory
•  Participating in organizing and checking the votes in annual shareholder 
meeting 2009;
•  Participating completely in the meetings of Board of Directors and Share-
holder meeting; consulting the Board of Directors about business strategies 
in the situation of changing finance of Vietnam and the world;
•  Examining the business report and financial report of each quarter and 
the whole year;
•  Checking the transparency of the process and the content of the infor-
mation publicized to guarantee the investors ‘ rights and benefits 

1

1

2

2

3

3Mr Nguyen Van Han 
Year of Birth: 1978
Head

Ms Pham Thi My Ha
Year of Birth: 1973
Member

Ms Truong Nu Bich Van
Year of Birth: 1978
Member
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1.7. Remuneration, benefits and expenses of Board of Supervisory 
The total of remuneration and expenses of Board of Supercisory is 60.000.000 VND, about 
0.25% of the profit after tax and decreases 44% compared 2008

Full name   Position    Number of   Received
      working months  remuneration (VND)

Nguyen Van Han  Head   8   24.000.000
Truong Nu Bich Van  Member          12   24.000.000
Pham Thi My Ha  Member  6   12.000.000

1.8. Number of Board of Directors’ members, Board of Supervisory’ members and 
Board of Management having the certificate of business management
100% members of Board of Directors, Board of Supervisory and Board of Management have 
the certificates of business management 

1.9. The rate of share holding and change in this rate of members of Board of Directors

The rate of share holding and change in this rate of  the relatives of members of Board of 
Management (if any) 

a/ For Mr Vo Truong Thanh
 

   

b/ For Mr Ta Van Nam

c/ For Ms Ngo Thi Hong Thu

d/ For Mr Nguyen Dinh Nghia
No relatives hold TTF’s shares

e/ For Mr Huynh Phu Quoc
No relatives hold TTF’s shares

f/ For Ms Diep Thi Thu

1.10. Information of  TTF stock transaction  of  members of Board of Directors, Board 
of Management, Board of Supervisory and big shareholders 
1.10.1. Board of Directors:
As above

Order Full name         At the beginning  Dated 4/1/2010 Change
           of 2009 (shares)       (shares)  (shares)
 
1 Vo Truong Thanh  2.339.674  3.294.375  +954.701
2 Ta Van Nam                           240.000     260.000               +20.000 
3 Ngo Thi Hong  Thu                   95.370                   97.659              +2.289 
4 Huynh Phu Quoc                   25.000                   23.333           -1.667
5 Nguyen Dinh Nghia       16.000      21.333  +5.333
6 Diep Thi Thu   1.683.328  2.064.437  +381.109

Order Full name            At the beginning Dated 4/1/2010 Change
               of 2009 (shares)      (shares)  (shares)

1 Husband: Vo Truong Thanh    2.339.674     3.294.375  +954.701
2 Sister in law: Vo Thi Nang         35.866            7.526  -28.340
3 Brother: Diep Bao Thanh         32.000       6  -31.994
5 Son: Vo Diep Van Tuan         87.500         116.666  +29.166
6 Daughter: Vo Diep Cam Van         40.000          53.333  +13.333
7 Daughter: Vo Diep Cam Tu         50.000        108.399  +58.399

Order Full name             At the beginning Dated 4/1/2010 Change
                of 2009 (shares)     (shares)  (shares)

1 Wife: Vo Thi Nang          35.866         7.526     -28.340
2 Daughter: Ta Thi Vu Van         52.133       33.633     -18.500
3 Brother in law: Vo Truong Thanh         2.339.674       3.294.375  +954.701

Order Full name            At the beginning Dated 4/1/2010 Change
               of 2009 (shares)      (shares)  (shares)

1 Brother: Ngo Van Toan       11.000       14.666     +3.666

Order Full name          At the beginning  Dated 4/1/2010 Change
             of 2009 (shares)       (shares)  (shares)

1 Wife: Diep Thi Thu  1.683.328  2.064.437  +381.109
2 Brother in law: Ta Van Nam    240.000                  260.000               +20.000 
3 Brother in law: Diep Bao Thanh      32.000                6  - 31.994
4 Sister: Vo Thi Nang       35.866         7.526  -28.340
5 Son: Vo Diep Van Tuan      87.500     116.666  +29.166
6 Daughter: Vo Diep Cam Van      40.000       53.333  +13.333
7 Daughter: Vo Diep Cam Tu      50.000     108.399  + 58.399
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1.10.2. Board of Management:

Information of relatives holding TTF stocks: as above

1.10.3. Board of Supervisory:

Information of relatives holding TTF stocks: no one holds TTF’s shares

1.10.4. Chief Financial Officer and Chief Accountant:

 
 

Information of relatives holding TTF stocks:
a/ For Mr Vo Diep Van Tuan 

b/ For Nguyen Van Hau
No relatives holds TTF shares
1.10.5. Big shareholder (holding more than 5% of TTF’s shares):
1.10.5.1. Local shareholders

1.10.5.2 Foreign shareholders

Order Full name          At the beginning  Dated 4/1/2010 Change
             of 2009 (shares)       (shares)  (shares)

1 Vo Truong Thanh    2.339.674   3.294.375  +954.701
2 Ta Van Nam                            240.000                  260.000               +20.000 
3 Ngo Thi Hong Thu                    95.370                   97.659                      +2.289 

Order Full name          At the beginning  Dated 4/1/2010 Change
             of 2009 (shares)       (shares)  (shares)

1 Father: Vo Truong Thanh  2.339.674  3.294.375  +954.701
2 Mother: Diep Thi Thu   1.683.328  2.064.437  +381.109
3 Sister: Vo Diep Cam Van      40.000       53.333  +13.333
4 Sister: Vo Diep Cam Tu      50.000     108.399  + 58.399

Order Full name          At the beginning  Dated 4/1/2010 Change
             of 2009 (shares)       (shares)  (shares)

1 Nguyen Van Han              0     0   0
2 Pham Thi My Ha     19.000       25.333  +6.333
3 Truong Nu Bich Van              0     0   0

Order Full name          At the beginning  Dated 4/1/2010 Change
             of 2009 (shares)       (shares)  (shares)

1 Vo Diep Van Tuan
 Chief  Financial Officer   87.500      116.666  +29.166
2 Nguyen Van Hau
 Chief Accountant           0               0   0

Order Full name          At the beginning  Dated 4/1/2010 Change
             of 2009 (shares)       (shares)  (shares)

1 Vo Truong Thanh  2.339.674  3.294.375     +954.701
2 Diep Thi Thu   1.683.328  2.064.437     +381.109
3 Vietnam Investment Fund    700.000  1.960.003  +1.260.003

Order Full name          At the beginning  Dated 4/1/2010 Change
             of 2009 (shares)       (shares)  (shares)

1 Aureos South East Asia
 Managers Ltd   1.087.229  1.087.238            +9
2 VOF Investment Limited    626.170                3  -626.167
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2. Statistic data of shareholders (according to the list closed on 4 Jan 2010)

2.1. Local shareholders: holding 16.798.869 shares, accounting for 83.99% 
2.1.1. Detailed information of local shareholder structure 
After the company had listed, the number of shareholders increased dramatically (about 3080 
people on 4 Jan 2010). So, it is difficult to have the detailed statistics of  internal and external 
shareholders of TTF. The figures that the company can have are:

2.1.2. Detailed information of each big shareholder (holding more than 5%) 

 

Order Objectives          Quantity of shares Percentage on
          total TTF shares

1 Board of Directors (local)     5.761.137       28,80%
2 Individual shareholder    13.642.693       68,21%
3 Organization shareholder     3.156.176       15,78%
 Total of local shareholders   16.798.869       83.99%

Order Full name and Job/     Quantity of shares Percentage on
 Business field of shareholder        total TTF shares
 
1 Vo Truong Thanh     3.294.375  16,47%
 (Chairman of Board of Directors,
 cum General Director of TTF) 
 286A Bui Dinh Tuy, Ward 24,
 Binh Thanh District, HCM City
 Identity card: 23780115, Date of issue: 18 Oct 1999 
 Place of issue: Police of HCM City

2 Diep Thi Thu      2.064.437  10,32%
 (Chairman of Board of Director of TTDL1, TTDL2) 
 2G Bui Minh Truc, ward 5, District 8, HCM City
 Identity card: 23851428, Date of issue: 16 Mar 2003 
 Place of issue: Police of HCM City

3 VIETNAM INVESTMENT FUND    1.960.003    9,80%
 Floor 12, tower A, Twin tower Vincom,
 191 Ba Trieu, Ha Noi
 Certificate of business registration: 03/UBCK-TLQTV 
 Date of issue: 13 Mar 2006
 Place of issue: Securities Commision

 Tổng cộng      7.318.815  36,59%

2.2. Foreign shareholders: holding 3.201.131 shares, accounting for 16.01% 
2.2.1. Detailed information of foreign shareholder structure 

2.2.2.Detailed information of big shareholder 

                                              
         7 April 2010
               On behalf of Board of Directors 
                                        CHAIRMAN

                    VO TRUONG THANH 

Order Ojectives                  Quantity of shares Percentage of
           total TTF shares
1 Individual shareholder               66.817      0,33%
2 Organization shareholder    3.134.314  15,68%
 Total of foreign shareholders    3.201.131  16.01%

Order Full name and Job/     Quantity of shares Percentage on
 Business field of shareholder        total TTF shares

1 Aureos South East Asia Managers Ltd  1.087.238   5,44%
 (Financial investment)  
 Floor 4,  Les Cascades bulding,
 Edith Cavell ST. ,Port Louis, Mauritius..
 Certificate of business registration: 50354 C1/GBL 
 Date of issue: 13 Apr 2004
 Place of issue: Republic of Mauritius. 
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APPENDIX 1
SOCIAL EFFECT & AFFECTS ON THE ENVIRONMENT 

Social and economic effects

•  Creating more jobs for labor force in Vietnam, even in the difficult time of financial crisis 
•  Contributing to the economic development and increasing GDP for Vietnam
•  Increasing the export turnover of Vietnam 
•  Contributing more to the national budget
•  Contributing to the development of the national wood processing and plantation industry.
•  Decreasing indirectly the harvest forest just for chip wood for export with the price of less than 
65 USD/ ton 

Affects on the environment

The factories of TTF are constructed accord-
ing to the European standards. Therefore, the 
production environment and working condition 
of the whole factories  could have very limit of  
the wood dust in production and include venti-
lation also to minimize health risks for staff and 
workers operating the machines directly. Be-
sides, during operation, the  factories are guar-
anteed to meet all environmental standards of 
TCVN 5945-95 

Morever, in 2010, TTF will relocate 
the factory manufacturing the par-
ticle boards from Phu Yen to Binh 
Duong. At that time, all the sawdust 
and wood chips are collected for this 
factory to produce plywood, which 
are then used in further processing 
into wooden products for domestic 
sales and export .

The main materials is wood with FSC or from the known source without FSC. This is very 
suitable for policy of legal timber according to the U.S. Lacey Act coming into the application 
and the coming agreement FLEGT of EU Community. Therefore, the production and trade of 
wooden products of TTF does 
not affect on Vietnam’s forest 
resources and is built on the 
foundation of RESPONSIBIL-
ITY WITH THE COMMUNITY 
AND SUSTAINABLE DEVEL-
OPMENT. Furthermore, TTF 
has also planted 100,000 hect-
ares of forest  in Vietnam, con-
tributing to cleaning the “lung” 
of the country in particular and 
the earth in general.  

2.5 year old forest of Acacia of TTF

Dust Removing System of 300HP at the back of TTF’s Factory
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•  Scholarship of 600 million VND for the students of  University of Agriculture & 
Forestry HCM city in the period of 2009 - 2015
Facing the difficulty of shortage of 
junior and senior managers in the 
wood processing industry, TTF has 
found some solutions for ourselves 
through some activities such as of-
fering annual scholarships of at 
least 100 million VND, co-operat-
ing with universities and vocational 
school for training students of some 
knowledge and skills in practice…
These activities are performed in 
phase by phase. In the period of 
2009 - 2015, we will often associ-
ate with the Center of Student Sup-
port of Universities and Vocational 
schools to organize some practical 
programs for students such as:

- Career guidance for final year students, scholarships for poor students who have good 
scores and ambition

- Creating good conditions for stu-
dents to visit the factories of TTF for 
getting experience and knowledge in 
practice, helping them easier in com-
pleting their thesis of graduation

- Recruiting the Management Train-
ees for 2 months, supporting and 
creating opportunities for them to 
become TTF’s official staff after pro-
bation

•  Sponsoring more than 100 mil-
lion VND for some programs of 
Handicraft and Wood Industry 
Association (HAWA), Binh Duong Furniture Association (BIFA), “For Children” Fund 
of Vietnamese Young Businessmen  Association

APPENDIX  2
SOCIAL ACTIVITIES IN 2009

•  More than 450 million VND sent to 
the victims of flood in the central area 
of Vietnam: TTF came to visit and offer 
presents to the residents who had suf-
fered from the flood in Quy Nhon city,  
Dong Xuan commune, Song Cau, Tuy An, 
Tuy Phuoc etc in total of 450 million VND 
(the chairman of TTF contributed 100 mil-
lion VND) and some clothes, shoes etc

•  160 million VND for support of building 
houses of gratitude: The Chairman of TTF 
sponsored 100 million VND to build houses 
for the poor people in the Center of Vietnam, 
TTF sponsored 60 million VND to build house 
for association of warriors of Tan Uyen District, 
Binh Duong
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QUESTIONS AND ANSWERS 
(Q&A)

APPENDIX 3 
QUESTIONS AND ANSWERS
Based on the recent popular questions of shareholders and investors, Board of Directors 
would like to answer as follows: 

Q1: Why was TTF’s loan interest still high, up to 83 billion VND, which is just 9 billion 
VND reduction compared to 2008 although there is an interest support program from 
the government in 2009?

The program of interest support from the government had been applied since March 2009 
and for the new loan. Therefore, in practice, until June, TTF could complete the payment for 
its old loan. Moreover, this program ended in October 2009 and TTF had to pay interests of 
commercial banks for the last three months of the year

Q2: Why does the ratio of cost of goods sold on sales increase highly in 2009, 
compared to 2008? 

In fact, we have managed the cost of goods sold quite successfully but we also had to reduce 
the price to win the market share and customers and to take advantage of the opportunity 
of expanding the business scale. As a result, we can choose the customer who can give us 
more profit in 2010. Another reason of profit reduction is the 5-10 % increase of labor cost in 
Vietnam in the last three months of 2009 

Q3: Why do the receivable accounts increase more than 6 times higher than that in 2008?

Our business scale in 2009 increased almost 3 times higher than that in 2008 and our big 
customers such as  Tesco (UK), Home Retail Group (UK), Pier1 Import (US), Lowe’s (US), 
Costco (US), Ashley (US) etc applied the deferred payment method. Therefore, at the time of 
31 December where is the high season, the receivable accounts increased correspondingly.

Q4: Why did TTF not consolidate all the subsidiaries but only three? 

For companies that TTF has invested and has voting right at over 50% (9 companies listed 
in the audited financial report), except for Truong Thanh Incorporated Company (Daklak 1) 
and Truong Thanh Furniture Incorporated Company (Daklak 2), from the beginning, we had 
agreed within our Board of Directors as well as with these companies that TTF would give 
them rights to take control until TTF releases our Regulation on Holding Management in ac-
cordance with holding company model. 

Previously, we expected to complete this regulation in 2009. However, after finishing draft ver-
sion in October, the consideration on issuing official regulations suitable for current situation 
lasted to January 2010. Therefore, the financial accounting operation of these companies, 
after many training in that year, still are not so perfect  to make financial report in accordance 
with this regulation yet, particularly with deadline for listing companies stimulated in Securities 
Law. Hence, the consolidation will be implemented from 2010
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Moreover, pursuant to Circular No 161/2007/TT-BTC dated 31/12/2007, Article V “Instruction 
on implementing Accounting Standard No 7: Accounting of investment in associate compa-
nies”, article 1.1 indicating that “In case investor owns less than 20% of the voting rights but 
has agreement with the receiver on the investor’s significant impact or in case investor owns 
more than 50% of the voting rights but has agreement of not holding control right in the receiv-
er’s compan, that investment is accounted as investment in associate companies”. Therefore, 
our consolidation with 2 subsidiaries only listed in the Financial Report audited by DTL was 
absolutely legal following Circular of the Ministry of Finance

However, hereby we would like to generally report on unconsolidated companies as follows:

•  Companies relating to forest plantation such as Truong Thanh Plantation JSC, Truong Thanh 
Green JSC, Truong Thanh Forestry JSC are in good performance. These companies have 
been approved for total area of 90.000 for plantation. They finished all procedures for land of 
planting of nearly 30.000ha, bought and planted about 6.700 ha, and are planting an area of 
2.200ha. The first harvest of 200ha-300ha forest is expected in quarter 4 of the year 2010. 
Therefore, profit potential is quite great from 2010. Because we did not harvest trees for wood 
before 2010, according to accounting standards on forest products, the consolidation is just to 
increase total assets only

•  Truong Thanh Furniture Co. Ltd in HCMC is very small in term of scale and being involved 
in the plan of restructuring into carton box factory for Truong Thanh Group’s consumption. 
Hence, in 2009 when markets were contracted and profit on sales was low, this factory was 
used as TTF’ warehouse because operation on small scale was very difficult to pay all costs 
and make profit. Restructuring to produce carton boxes as supporting products would be sub-
mitted for approval in the coming Annual General Meeting

•  Truong Thanh Wood Processing JSC in Binh Duong, called TTBD2, was TTF’s pride in term 
of business operation. However, TTBD2 was established in such a difficult period (2008-2009), 
despite all efforts to prevent loss according to the business plan set, this company didn’t had a 
remarkable profit. Currently, TTBD2 is selling products with prices higher than breakeven ones 
and expected to make good profit from 2010

•  Truong Thanh Engineering Board JSC in Binh Duong, called TTBD3, was set up in October 
2009. It is expected to operate from June 2010

•  Truong Thanh Ea H’Leo Industrial Park Management JSC in Daklak was also set up in a dif-
ficult economic climate so that there were not many enterprises registering to hire land in this 
Industrial Park. Therefore, the Company hasn’t invested much money on this business. The 
consolidation in this time was not necessary because both turnover and cost were little.

Q5: Why doesn’t TTF have any provision for its long term financial investment?  
Firstly, the loss of the long term financial investment is some loss that set already in TTF’s plan 
of investment. Therefore, TTF has no provision for them. However, we would like to present 
shortly about the operation of those companies that TTF has invested in as below:
•  All plantation companies, wood processing factories, industrial park management company: 
we have answered in question 4.
•  Ban Viet Fund has paid interests to TTF
•  Lidovit Joint Stock Company (providing hardware for TTF): has paid interests to TTF for 
many years.
•  Phu Huu Gia Joint Stock Company: expecting to start construction in 2010 of an ecological 
urban -  first phase in Nhon Trach, with a prospect of high profit because of its low initial in-
vestment and good position of the land (stationed on the highway to international airport Long 
Thanh, Dong Nai)
•  Only Food Processing Hau River Joint Stock Company encounters a small loss, the other 
associating of Krong Pac Plantation produces high profit when harvesting

Q6: TTF’s short-term loans continued to increase in 2009 compared to 2008? Will it still 
happen in 2010?

According to our business plan, the highest loan in the year would be 1150 billions VND. 
However, on 12/31/200, this is about 1024 billions. The reason is that we needed more capi-
tals to expand further in 2009. At the moment, we are in the process of negotiating with a few 
organizations about issuing new shares or bonds in 2010 within the limit of 5 millions to 9 
millions of shares/ bonds. This will also be brought up during the Annual General Meeting of 
shareholders to approve in this April. Therefore, in estimation, the loan value and interest will 
reduce in 2010.

Q7: Wood inventory still was increased in 2009? What is the reason?

In 2009, we consumed a lot of woos inventory from 2008. However, with the new product line 
for the US market, as well as the pressure of good preparation for the extremely large orders 
from this market, we still had to buy new materials after using up the old ones. Even though the 
inventory increased, we earned the customers’ trust and have a higher position in competition 
with others, proving by the extremely large orders we have obtained for shipment until middle 
of 2011. 

Q8: How will the materials’ price change in the future? This will be very important 
because of the large inventory of  TTF

Materials’ prices decreased by about 5% in 2009. However during the first quarter of 2010, it 
has shown the sign of increasing at 5%. If the economy is recovered and the market expands, 
it is possible to have about 10% increase in materials’ price, especially for those woods of 
clear origin as per required in Lacey Act of the US and FLEGT of EU that TTF stocks in big 
quantity
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Q9: At the moment, TTF has invested a lot in forest plantation companies. Please let us 
know the status of owning and growing in some specific areas that the company has 
developed

In Dak Lak and Dak Nong: among the 50,000 ha land that we have the approval from the Gov-
ernment, 12,000ha is ready for planting due to its completion of procedures for land, 4600 ha 
is bought and planted, 1400 ha has been planting
In Phu Yen: among the 40,000 ha land that we have the approval from the Government, 
17,000ha is ready for planting due to its completion of procedures for land, 2100 ha is bought 
and planted, 800 ha has been planting

Q10: What are the main objectives of TFF’s business plan in 2010?

Our main objective this year is to increase profit and expand our brand further, not just focus-
ing on increasing turnover like the year of 2009. Therefore, the results in estimation are as 
below:
•  Total turnover:  Over 1900 billions VND
•  Profit after tax: Over 100 billions VND
•  Dividend: 20%
•  New issuance: 5.000.000 – 9.000.000 shares or bonds
•  Maintaining top 3 position in term of turnover among manufacturers for export of wooden 
products from Vietnam
•  Become one of top 3 brands in wooden furniture and flooring in domestic market

6 MONTH OLD PLANTATION OF TTF



TTF’S PLANTATION OF ACACIA TO BE 
HARVESTED IN THE END OF 2010

2.5 YEAR OLD PLANTATION OF TTF



TRUONG THANH FURNITURE CORPORATION
DT 747 St., Ward 7, Uyen Hung, Tan Uyen, Binh Duong

Tel: + 84-650 3642 004  Fax: +84-650 3642 006
Email: contact@truongthanh.com  Website: www.truongthanh.com

EU 45%

Japan 10%

TTFC

USA 35%

Korea, South Africa, Australia...10%


