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BAO CAO PAI HOI PONG CO PONG
VE KET QUA SAN XUAT KINH DOANH NAM 2018
& PHUONG HUOGNG NHIEM VU NAM 2019

Kinh trinh: DAI HQI PONG CO PONG
CONG TY CP TAP POAN KY NGHE GO TRUONG THANH

Thay mit Ban Téng Gidm déc, t6i xin bio céo Quy C6 déng vé két qua hoat dong san
xuat kinh doanh ndm 2018 va ké hoach nhiém vu nim 2019.

L. Tong két tinh hinh sin xuit kinh doanh nim 2018

Trong ndm 2018, doanh thu bén hang dat 68,86% ké hoach, khéng dat nhu ky vong do:

- Nhu ciu thi truomg cia TTF giam; :

- Cong ty chii dong chia tay v6i c4c khach hang khéng hiéu qua;

- Danh thoi gian dé xir Iy dut didm céc vin &3 tdn dong ctia cong ty. Pong thei cai tién

quy trinh hoat dong ¢ tit ca cac khau mot cach linh hoat, minh bach va hiéu qua.

Ngoai ra, trong ndm céng ty manh tay xur ly trich ldp du phong céc khoan phéi thu kho

doi va hang ton kho dén dén lgi nhugn cong ty am.

Chi tiéu Niim 2018 (ddng) Nim 2017 (d6ng)
Doanh thu thuén 1.044.949.560.348 1.363.398.928.101
Loi nhuén trude thué -804.700.213.026 2.469.733.569
Loi nhuan sau thué -804.700.213.026 2.344.295.485

Ngué‘n.' Bao cao tai chinh kiém todn hop rhat nam 2017 va 2018

Caic chi tiéu tai chinh co bin nim 2018

Chi tiéu Ponvi | Nim2018 | Nim 2017 |
Co ciu tai san
Tai san dai han/Téng tai san % 26,21 19,91
Tai san ngan han/Téng tai san % 73,79 80,09
Co ciu ngudn vén G
No phai trd/Téng ngudn vén % 99,29 80,13
| Vén chii s& hitw/Téng ngudn vén % 0,71 19,87
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g Chi tiéu Ponvi | Nim 2018 | Nim 2017
Kha ning thanh to4n
Kha niing thanh ton nhanh lin 0,49 0,61 |
Kha niing thanh toan ngén han lan 1,01 1,19
Ty suit loi nhuin
Loi nhugn sau thué/Téng tai san % (28,94) 0,06
Loi nhuén sau thué/Doanh thu thuin % (77,01) 0,17
| Loi nhudn sau thué/Vén chii s hiru % (4.082,06) 0,28

Nguon: Bao cdo tai chinh kiém todn nam 2017 va 2018

Tai sén: Tong tai sin nim 2018 cia Cong ty 122.780,19 ty déng, giam 1.386,30 ty dong
do cdc nguyén nhan sau:

STT Néi dung Téng/ Giam (ty VND)
1 [ Tién va cac khoan twong duong tién 87,52
2 | Pau tu tai chinh ngén han (12,74)
3 | Céc khoan phai thu ngén han (786,41)
4 | Hang ton kho (556,77)
5 | Tai sén ngin han khéc (16,97)
6 | Cac khoan phai thu dai han 2,05
7 | Tai san cb dinh (158,23)
8 | Tai san do dang dai han (35,02)
9 | Pau tu tai chinh dai han (59,58)
10 | Tai san dai han khac 149,86

Nguﬁn von: Téng n
ty dong do cac nguyén nhén sau:

gudn von nim 2018 cua Cong ty 14 2.780,19 ty ddng, giam 1.386,30

STT N¢i dung Ting/ Giam (tj VND)
1 | No ngén han (782,82)
2 | No dai han 204,85
3 | Von cha sé hiru (808,33)
4 | Nguon kinh phi va quy khac 0
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II. Ké hoach san xuét kinh doanh va muc tiéu nim 2019

1. Ké hoach san xuét kinh doanh nim 2019

STT Chi tiéu Gia tri (triéu dong)
| Doanh thu ban hang va cung cap dich vy 1.291.440
2 Céc khoan giam trir doanh thu (57.187)
3 Doanh thu thuan vé ban hang va cung cip dich vu 1.234.252
4 | Gia von hang ban (1.377.826)
5 Loi nhuan/(16) gép vé ban hang va cung cap dich vu (143.574)
6 Doanh thu hoat dong tai chinh 52.496
7 | Chi phi tai chinh (146.928)
- Trong do: Chi phi lai vay (146.928)
8 | Phan lgi nhuan (13) trong cong ty lién doanh, lién két
9 Chi phi ban hang (78.495)
10 | Chi phi quan Iy doanh nghiép (273.342)
11 | Loi nhuan/(16) thuan tir hoat dong kinh doanh (589.844)
12 | Thu nhép khac 6.173
13 | Chi phi khéc (4.410)
14 | Loi nhuan/(16) khac 1.763
15 | Tong lgi nhuan (18) k& toan trudce thué (588.080)
16 | Chi phi thué thu nhap doanh nghiép hién hanh
17 | Chi phi thué thu nhép doanh nghiép hoan lai
18 | Loi nhuan/(1) sau thué thu nhap doanh nghiép (588.080)

2. Mot s6 muc tiéu chinh trong nim 2019
- Céng ty tiép tuc khing dinh vj thé 14 nha thau cung cép ldp dit san phim nodi ngoai
thit Uy tin cho céc cong trinh 16n nhu: VinGroup, Tan Hoang Minh, Sun Group...

- Céng ty tim kiém céc don vi c6 tiém ning hop tac dé cung nhau tao ra chudi gia tri

khép kin tir thiét ké, san xuét dén thi cong, tao ra “giai phap ndi thit toan dién” gitp
nang cao, hoan thién chat luong san phém, t61 wu chi phi va tién do thuc hién céc du
&n, mang lai loi ich kinh té t6i da cho khach hang. Trong nidm 2019, cong ty ddy manh
hop tac voi BOHO DECOR - don vi hang dau vé ning lyuc thiét ké thi cong dé gop
phan tich cuc vao thic déy sy ting truéng manh mé cua linh vyc thiét ké, thi cong ndi

that mang tinh du 4n tai Viét Nam:
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- Cong ty ddy manh hon méang xudt khdu céc san pham gd vdi tiéu chudn quéc té dya
trén thé manh vé cong nghé, tiéu chuin va kinh nghiém sin c6, du kién s& tang doanh
thu tai céc thi trudng khé tinh nhu My, Chau Au, Nhét Ban, Y ... thong qua c4c nha
ban 1¢ uy tin nhu Ikea, Ashley, At Home, Kosmo...;

- Cung cdp va bo sung cac nguon lyc t6i da dé€ md rong hon nita thwong hiéu St Thién

Thanh giai doan sau sap nhap. Nghién ciru phét trién cac dong san phdm trong thoi
gian sép tdi két hop giita GO va céc san pham thiét bji vé sinh dé tao ra cac dong sin
phdm cao cdp nhim mg rong tap khach hang va dinh huéng “giai phap ndi thit toan
dién” ma cong ty theo dudi;

- Chuyén nhuong vén gop tai cac Cong ty con, Cong ty lién két va lién doanh nhdm bd

sung von luu dong cho viée san xuét chinh tai Cong ty me.

Kinh trinh Dai hoi dong c6 dong xem xét va théng qua.

Tréan trong cam on./.

Noi nhin:

o

Dai héf’ dong cé dég'tg;
Ban Tong Giam Dac;
Luu: VP. HDOT
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