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BAO CAO PAI HQI PONG CO BONG
VE KET QUA SAN XUAT KINH DOANH NAM 2019
& PHUONG HUONG NHIEM VU NAM 2020

Kinh trinh: PAI HQI PONG CO PONG
CONG TY CP TAP POAN KY NGHE GO TRUONG THANH

Ban Téng Giam ddc xin bdo cdo Quy Cb déng vé két qua hoat dong san xuét kinh doanh
nim 2019 va ké hoach nhiém vu nim 2020.

I. Téng két tinh hinh sin xuit kinh doanh nim 2019
Trong ndm 2019, doanh thu ban hang dat 55,80% ké hoach, khéng dat nhu ky vong do:
- Thi phin cua TTF giam do céc dy 4n 16n trong nuée déu chimg lai, />
- Cong ty chu dong chia tay voi cac khach hang khong higu qua; fles
- Danh nhiéu thoi gian dé xir 1y dirt diém céc vin dé ton dong ciua Cong ty. Pdng thoi
cdi tién quy trinh hoat déng & tit ca cdc khdu mot cich linh hoat, minh bach va hiéu “Q
qua.
Ngoai ra, trong ndm 2019 Cong ty xir 1y trich 18p dir phong cdc khoan phai thu kho doi va
hang ton kho din dén lgi nhudn Céng ty dm.

Pon vi: VNP
Chi tidu Niam 2019 Nim 2018
Doanh thu thuén 720.538.024.589 1.044.949,560.348
Loi nhuéin trude thué (1.002.661.151.379) (804.700.213.026)
Loi nhudn sau thué (1.002.588.545.594) (804.700.213.026)

Nguon: Béo cdo tai chinh kiém todn hgp nhat nam 2018 va 2019
Cic chi tiéu tai chinh co ban nim 2019

Chi tiéu Donvi | Nam 2019 | Nam 2018
Co cfu tai sin
Tai san dai han/Téng tai san Yo 42,82 26,21
Tai san ngin han/Téng tai san % 57,18 73,79
Co chu ngudn von
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Chi tiéu Ponvi | Nim2019 | Nim 2018

N phai tra/Tong ngudn von % 129,45 99,29
Vén chi sé hiru/Tong ngudn vén % (29,45) 0,71
Kha ning thanh toan

Kha niing thanh to4n nhanh ldn 0,32 0,49
Kha ning thanh toan ngin han ldn 0,60 1,01
Ty suiit lgi nhudn

Lgi nhudn sau thué/Téng tai san % (46,73) (28,94)
Loi nhudn sau thué/Doanh thu thuin % (139,14) (77,01)
Lgi nhudn sau thué/Vén chi sé hiru % 158,68 (4.082,06)

Nguon: Bdo cdo tai chinh kiém todn nam 2018 va 2019

Tai sdn: Tong tai sdn nim 2019 cia Cong ty 14 2.145,64 ty dong, giam 634,54 ty dong so

vii ndm 2018 do cac nguyén nhan sau: Pon vi: ty VND

STT Noi dung Téang/ (Gidm)
1 | Tién va céc khoan tuong duong tién (69,6)
2 | Péu tu tai chinh ngin han 70,98
3 | Céc khoan phai thu ngén han (382,63)
4 | Hang ton kho (472,37)
5 | Tai san ngin han khac 28,91
6 | Céac khoan phai thu dai han (8,51)
7 | Tai san c6 dinh 48,06
8 | Tai san d& dang dai han 17,28
9 | Pau tu tai chinh dai han (68,76)
10 | Tai san dai han khac 202,14

Ngubn von: Tong ngudn von nim 2019 ciia Cong ty la 2.145,64 ty dong, gidm 634,54 ty

di:‘mg so voi nam 2018 do cdc nguyén nhan sau: Bon vi: ty VND
STT N{i dung Ting/ (Gidm)
1 | Ngngin han 9,15
2 | No dai han 7.86
3 | Vén chu s hiru (651,54)
4 | Nguon kinh phi va quy khac 0
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I1. Ké hoach sin xuiit kinh doanh va muc tiéu nim 2020

1. Ké hoach san xuét kinh doanh niim 2020
Don vi: tv VND
STT _____ Chitiéu , Gii tri

1 | Doanh thu thuan vé ban hang va cung cap dich vu 242741
2 | Gia von hang ban (2.057,54)
3 | Loi nhuan/(16) gdp vé bin hang va cung cap dich vu 369,87
4 | Doanh thu hoat dgng tai chinh 16,38
5 | Chi phi tai chinh (123,38)

- Trong do: Chi phi ldi vay (122,15)

6 | Phan lgi nhudn (16) trong cong ty lién doanh, lién két
7 | Chi phi ban hang (92,98)
8 | Chi phi quan 1y doanh nghiép (97,76)
9 | Loi nhuin/(16) thuan tir hoat déng kinh doanh 72,14
10 | Thu nhdp khic 3,75
11 | Chi phi khac (6,32)
12 | Loi nhuin/(16) khac (2,57)
13 | Téng lgi nhudn (16) ké toan trude thué 69,57

2. Mt sb muyc tiéu chinh trong nim 2020

Cong ty tiép tuc khing dinh vi thé 14 nha thiu cung cip lip dit san phidm noi ngoai thit uy
tin cho cac cong trinh 1én nhu: VinGroup, Téan Hoang Minh, Sun Group...

Cong ty tim kiém céc don vj 6 tiém néing hop tic dé cling nhau tao ra chudi gid tri khép kin
tir thiét k¢, san xudt dén thi cong, tao ra “giai phép ndi thét toan dién” gitip nang cao, hoan
thién chat lwgng san phim, toi wu chi phi va tién d§ thuc hién cac dy én, mang lai loi fch
kinh té& t6i da cho khach hang. Trong nidm 2020, céng ty tiép tuc diy manh hop tic véi
BOHO DECOR - don vi hing diu vé ning lyc thiét ké thi cong dé gop phén tich cye vio
thiic ddy s ting truéng manh mé cta linh vyc thiét ké, thi cong ndi thit mang tinh dy 4n tai
Viét Nam. Da dang hoa san phim Combo (twong, trin thach cao...) ddp tmg t6i da nhu céu
khach hang dy 4n nhim t6i wu hoa doanh thu.

Cong ty diy manh hon mang xuit khiu cic san phdm gd véi tiéu chuin quc té dura trén thé
manh vé cong nghé, tiéu chuin va kinh nghiém sin c6, du kién sé ting doanh thu tai cic thj
trudng kho tinh nhu My, Chau Au, Nhit Ban, Y ... thong qua céc nha bén 1¢ uy tin nhir
Caracole, Restoration Hardware, At Home, Kosmo, FOH....
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Cuoi ndm 2019 nha may Tu Bép chinh thic di vao hoat da;mg vdi cong suét 6n dinh 60
cuntamf:r mdi thang. Gop phan dﬁ}' manh mang kinh doanh xuét khéiu sang thi truémg My
doanh s6 binh quan L mang vé 50 ty dong/théng.

Voi thuong hiu g Casadora, Céng ty s& tham gia vao phan khiic d6 g& phong cach Italy
cao cAp phuc vu cho gidi thugng lwu dang ngay cang mé rng tai Viét Nam, bén canh thi
truong ndi dia Cong ty dang ddy manh xudt khiu sang céc thj truomg khé tinh nhu Trung
Dong, Nga dénh vio ting 16p trung va thuong lvu nhim da dang danh muyc sin phim db g&
ndi thit TTF

Cung cé"tp va bd sung céc ngudn luc toi da dé mé rong hon nira thuong hiéu S Thién Thanh.
Nghién ctru phét trién cac dong san phim trong thoi gian sdp téi két hop giita G& va céc san
phim thiét bj vé sinh dé tao ra cdc dong san phim cao cAp nhim mé rong tdp khéch hang va
dinh hudéng “giai phap noi thit toan dién” ma céng ty theo dudi.

Véi dinh huéng chién luge tré thanh Cong ty ndi thit s6 mét tai Déng Nam A trong 10 nim
téi. Nam 2020 Céng ty tiép tyc ddy manh phit trién khach hang quéc té va ban 1¢. Céng ty
cling ky vong bén canh xuét khiu g& con tim céch chuyén minh sang nha cung cdp néi thét
tong thé hang ddu trong nude. Hién da c6 70% san luong sin phim gd danh cho xuét khéu
tai cic thi truémg nhu Chau Au, Nhat Ban, Hoa Ky, Australia,... Cic chudi cira hang
Walmart, Tesco,... la hang khach chinh clia Cong ty.

Kinh trinh Pai hdi déng c6 déng xem xét va théng qua.

Trén trong cam on./.

"BANTONG GIAM PO
Noi nhin: , -‘*‘ﬁ GIAM POC %
- Dai hﬁ: d’&ng co dﬁng.
- Ban Téng Gidm Péc;
- Lwu: VP. HBQT
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